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Customer Commitment

Epson's CS and quality policies and organizations are designed to achieve customer satisfaction, one of the core 
commitments included in Epson's Management Philosophy.

Quality Policy

Epson seeks to provide products and services that earn customer satisfaction with an all-hands commitment to 
the quality policy below.

Vision for Mid-Range CS & Quality Initiatives

Epson implements CS & quality programs in line with its Mid-Range CS & Quality Action Policy, which is based on 
its Quality Policy and that stipulates its vision for creating products and services that please customers and earn 
their trust.

Goal

Earn strong trust from customers by taking innovative approaches to improving the quality of the overall product 
commercialization process and quickly achieving a level of quality that exceeds customer expectations.

Quality Policy

1. We will solve problems by directly observing all of our operations and processes.

2. We will quickly complete the Plan, Do, Check & Act (PDCA) cycle in all situations.

3.  We will thoroughly analyze any failures, and establish procedures based on that analysis, so that mistakes 
are never repeated.

4.  We will proactively consider our customers' satisfaction so they will genuinely prefer purchasing Epson prod-
ucts and feel confident using them.

5.  We will seize the opportunity presented by customer comments and complaints to inform our decisions when 
designing new products.

6.  We will readily report even negative information.

7. We will foster a climate in which attention is paid to even the most commonplace events.

Approach

Collect feedback

Deliver value Share value

CustomersDeliver Create

Produce

Customer 
information/
resources

Products/
services Customer

value

CS & Quality Vision (Creating Customer Value)

Create value
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Quality Assurance Program Organization

Epson carries out actions to assure quality across the Epson Group. A Quality Assurance Council and project 
teams solve shared issues and serious problems. In addition, we manage our quality assurance programs by peri-
odically assessing and reviewing the state of quality and the progress of actions, reporting the results to the presi-
dent, and form ulating and implementing policies for further improvement.

Seiko Epson

Operations division

Manufacturing companies managed
 by the operations division

Instructions & reports

Collaboration, instructions & reports

Collaboration Collaboration

President

General administrative manager
in charge of quality assurance

Head of quality assurance
supervisory department

SEC quality assurance
supervisory department Chief operating officer

Head of quality assurance

Epson Group manufacturing
companies

President

Head of quality assurance

Epson Group sales companies

President

Head of quality assurance
Quality Assurance Council/
committees/project teams

Instructions & reports

Assessments & reports

Solve important common issues

Quality Assurance Program Organization
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Epson undertakes various activities to provide our customers with satisfaction that exceeds their expectations 
through our products, services, production and sales from product design stage to after-sales service.

Product Design

Epson seeks to meet the expectations of customers from the product design stage. As part of this effort, our de-
sign engineers personally visit customers to listen first-hand to their thoughts and needs. They also visit information 
centers to gather and analyze information on the types of problems customers may be having.

Advertising Initiatives

We work to avoid incorrect product descriptions, deceptive advertising, and any product appeal that might lead to 
an incorrect understanding. Our goal is to ensure that customers correctly understand our products' functions 
when making a purchase.

At Epson, we have a control system in place to check images and text before we publish them on web pages, 
advertising, and the like. This ensures that the images and text provide accurate information, are not unethical or 
discriminatory, and are compliant with copyright and personal data laws. We also have Group standards on the 
use of social media and work to ensure that the information we share on such media is fair and appropriate.

Initiatives of Sales Companies

Product Service and Support that Keeps Businesses Running

Users of business printer can find their work interrupted if their printer breaks down or if it runs out of consumables. 
To avoid such work interruptions, sales company Epson Taiwan Technology & Trading Ltd. (ETT) began in 2016 
offering business inkjet printer users a package that includes regular on-site service. This is the first service of its 
kind in Taiwan's office printing industry. Support staff members with thorough product knowledge visit customer 
sites to inspect and maintain their printers. They also let customers know when they can expect to run out of ink 
based on print use patterns. This service has sharply reduced printer breakdowns and ensures stable print quality. 
And since ETT is able to deliver ink before it runs out, work interruptions are far less frequent. These regular site 
visits are also an important opportunity to get feedback directly from users. 

Epson, whose products are used by customers around the world, is increasing customer satisfaction by having 
local sales companies provide service and support that meets local needs.

After-Sales Service for Epson PCs

Epson Direct Corporation's support policy reads as follows: "Every second counts. Never make customers wait. Earn 
customer satisfaction and ongoing loyalty."

Our customers' work does not wait when their PC fails. Obviously a strong quality program is essential for preventing PC 
failures in the first place, but when failures do occur, minimizing customer downtime becomes the top priority. We provide 
a one-day guarantee on repairs, during both the standard warranty period and for the extended pick-up warranty. If an 
Epson PC should fail during the coverage period, Epson Direct will repair it and return it the next day, weekends included.

Customer Commitment

Customer Satisfaction
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Epson conducts activities to improve the quality of its products, services, manufacturing and sales in order to 
provide quality that exceeds customer expectations and earns their trust.

Supplier Quality Assurance

Epson internally manufactures key components such as printheads for inkjet printers. At the same time, our suppli-
ers also provide us with many of the parts needed for manufacturing. Therefore, our quality assurance programs 
go beyond the Epson Group. We share our approach to quality with our suppliers and work with them to improve 
quality.

For example, we stipulate our basic quality assurance policies and requirements in quality assurance standards, 
verify the quality of parts by visiting suppliers, and give them advice about ways to improve.

Quality Control Improvement in Manufacturing Processes

The role of manufacturing processes is to create products that accurately 
reflect the voice of the customer captured in product plans and designs. In 
manufacturing processes, we build products that meet specified quality re-
quirements. We specify a lot of quality controls for product components and 
processes. Quality control engineers are sent to manufacturing sites world-
wide to introduce quality improvement activities so that we can strictly man-
age required controls at the sites and assure quality.

We collaborate with local engineers to solve problems logically, develop the 
talents of manufacturing professionals, and improve quality at plants around 
the world.

Global Sharing of Service & Support Information

Epson has built service and support organizations around the world so that 
our customers can use our products and services with confidence.

We hold an annual Epson Group Services and Support Conference that is 
attended by people in charge of these functions at our overseas regional 
sales headquarters and some sales companies. The purpose of the meeting 
is to improve the quality of our service and support. At the meeting, we share 
technical information about service and support, as well as about the use of 
our products and services by customers. We also review actions and dis-
cuss issues to formulate long-term strategies. The results of the meeting are 
used in our Group companies around the world.

Improvement in collaboration with an overseas 
affiliate

Epson Group Services and Support Meeting

Quality Improvement

Customer Commitment
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Improvement of Employee Quality Control Skills

Training

Epson provides quality control training to all employees so that they can help improve quality. Manufacturing per-
sonnel, engineers, and office workers separately receive training for the basics of QC first. After that, they receive 
systematic training to learn the skills required to fulfill their duties and participate in E-kaizen programs (see below).

In addition, we train and certify QC trainers at overseas production sites and certify trainers so that our overseas 
employees can receive the same level of training as our employees in Japan.

Epson aims to develop people who are able to identify and address the root causes of problems so that we can 
produce and sell products and services that exceed customer expectations.

Kaizen Activities

The entire Epson Group participates in continuous improvement activities. Called "E-Kaizen" at Epson, these activi-
ties are used by both teams and individuals to solve problems.

Epson holds an annual Worldwide Team Presentations conference at which the best teams from each of four blocs 
(Japan, China, Southeast Asia, and Europe/ America) present the results of their kaizen activities. Their accom-
plishments are judged, and the teams that report the most outstanding accomplishments are recognized with 
awards. In addition to sharing kaizen presentations within each bloc, Epson reports best activities in the company 
newsletter and on the company intranet to motivate others to learn and make their own improvements.

Rather than gathering in one place, the FY2021 Worldwide Team Presenta-
tions conference was held online due to the coronavirus pandemic. A total of 
12 teams participated. There were four teams from two companies in Japan, 
four teams from four companies in Southeast Asia, and four teams from one 
company in China. Cai Hong ("Rainbow"), a team from Epson Engineering 
(Shenzhen) Ltd. in China, was presented with the Presiden's Award in recog-
nition of outstanding actions taken to build an efficient operations model for 
on-site LFP logistics.

The members of the President's Award-
winning"Rainbow”team

Region
Number of Production

Sites with Licensed
Trainers

Licensed Trainers 1

Southeast Asia 7 companies 78
495 companiesChina

Licensed Quality Control Training Trainers

1 Number of licensed trainers as of March 31, 2022.

Professional
 course

C
om

m
on

Sm
all

group/Team

Primary

QC
introduction

course

Intermediate

QC-A course (Manufacturing)

Advanced

Quality Control Training Program

QC-B course (Engineering)

QC-C course (Administration)

Problem-solving type
QC story course

Target-achievement type
QC story course

Why-Why analysis course

* QC-ABC courses shall be selected one or more.

Quality Engineering practice course
(Robustness evaluation, Parameter design, etc.)

 
Reliability specialty course
   - Accelerated test, Sampling test
   - Weibull analysis of field data

Course
QC Introduction

% trained
90%
77%

People trained
403
320QC-ABC

Standard QC Courses for All Employees (FY2021, Japan)
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Activities to Raise Awareness

November is CS & Quality Month across the global Epson Group. During the month, all personnel are encouraged 
to think about what a commitment to customer satisfaction, as enshrined in the Management Philosophy, means, 
and to look back on the quality of their own work. In FY2021, events were carried out under the slogan "Achieve 
reliable quality, win more Epson fans."

One of the featured events was a talk by the chief executive of a company in Japan that is recognized as a leader in 
the building of a loyal fan base. He shared detailed stories about the practices his company uses to create and 
keep customers. A large number of employees listened to the talk live in the main hall and at the 16 sites to which it 
was broadcast. Others listened to a video of the talk that was posted on the company intranet. We also provided 
an online training course focused on customer satisfaction to Epson Group employees in Japan, more than 90% of 
whom completed the course. The course emphasized that employee satisfaction is a crucial element of customer 
satisfaction. The material for the course was translated into English and Chinese and was also used to train people 
at our Group companies overseas. In addition to the foregoing activities, each of our operations divisions and 
global sales and manufacturing affiliates carried out their own events designed to deliver customer satisfaction. 
Through activities like these, we are endeavoring to win more Epson fans, not only by demonstrating a commitment 
to customer satisfaction but also by showing all stakeholders that Epson genuinely is a good company.

CS & Quality Month poster (Japanese)CS & Quality Month poster (English) CS & Quality Month poster (Chinese)
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Customer Commitment

Approach to Product Safety

Epson has established unified Epson Group regulations governing quality assurance and product safety manage-
ment to help ensure that it offers the same product quality to customers around the world.

Our product safety and environmental compliance requirements are set forth in the Epson Quality Standard (EQS), 
a set of unified standards implemented across the entire Epson Group. EQS specifies independent controls that 
we widely implement to meet or exceed legal and regulatory requirements in each country. Epson painstakingly 
evaluates product safety in every area and from all angles to prevent product incidents and provide our customers 
with safe, secure products.

Process for Rapidly Responding to Product Incidents

If there is an incident involving a product, an Epson sales 
company or market support organization immediately issues 
a preliminary report using the Epson Group's Quality Crisis 
Management (QCM) system.

Departments are notified of the incident via the QCM sys-
tem, and the quality assurance department of the opera-
tions division or affiliated company rapidly responds by 
analyzing the cause and planning countermeasures. The 
chief executive and affected departments, including those at 
corporate Head Office, exchange information whenever an 
incident occurs and, putting the needs of the customers 
first, announce the incident to the public, provide market 
support, and furnish outside organizations with the reports 
and notices required by all applicable laws and regulations.

Analyses to Prevent Product Incidents

Electronic components procured for use in Epson products, and 
especially those that are crucial in terms of safety, are evaluated and 
analyzed to judge their quality, safety and reliability.

Epson uses analytic techniques learned and honed over the years to 
analyze in-market safety incidents and determine root cause. The 
lessons learned are shared throughout the Epson Group to prevent 
recurrence of similar incidents.

Epson has set up a combustion laboratory that enables it to conduct 
tests that cannot be performed in ordinary laboratories, such as tests 
that use flames or could cause parts or products to ignite, emit 
smoke, or rupture. In this lab Epson analyzes the causes of incidents and researches combustion-resistant struc-
tures and materials. We use the findings from these and other tests and studies to develop standards for creating 
safe, secure products, therefore seeking to prevent product-related incidents.

Product Safety

Product incident occurs

Inquiry

Sales companies and 
market support departments

Entry into QCM system

QCM system

Delivery DeliveryDelivery

Chief executive

Report
assessment 
and approval

Corporate HQ

Quality Assurance

Legal Affairs

Public Relations

Other related depts.

Sales company

Service & Support

Legal Affairs

Public Relations

Other related depts.

Division/Affiliate
quality assurance

department

Cause analysis

Countermeasure
planning

Reporting decision

Issue reports, share information, respond

Reports 
& notifications

Outside agencies Customers

Appropriate release of information
& market support

The QCM system 
directly delivers news 
and reports on product 
incidents via IT system 
that occur anywhere in 
the world to corporate 
headquarters, 
operations divisions, 
and the chief executive 
based on significance.

Epson Product Incident Response Process

Burning test at combustion laboratory
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Safety Evaluations on Substances Released by Products

Products can sometimes release trace amounts of chemical substances during 
use. Epson goes beyond simply evaluating releases of controlled substances 
specified under the requirements for environmental labels such as Japan's Eco 
Mark and Germany's Blue Angel1, and also evaluates the level and safety of 
substances for which the Japanese Health, Labor and Welfare Ministry has 
issued indoor concentration guideline values2. An in-house laboratory enables us 
to swiftly feed the findings from these evaluations back into our products.

Epson seeks to deliver safe, secure printers, projectors, and other products by 
verifying that releases from these products meet Epson's strict, independent 
standards that exceed the rigorousness of the Health, Labor and Welfare Minis-
try's indoor concentration guideline values.

1  Blue Angel, introduced in Germany in 1978, is the world's first environmental label.
2  In door concentration guideline values are the levels of airborne chemical substances that are considered to be unlikely to have harmful personal health effects 

even if persons take in throughout life the substances at the indicated concentrations.

Product Information Security Initiatives

Once reserved for laser, business inkjet, and other office printers, network connectivity is now routinely provided 
with home inkjet printers and other consumer devices, which can be accessed via wireless LANs, smartphones, 
tablets, and other Wi-Fi-capable equipment. Network connectivity is a great convenience, but it also exposes users 
to security risks, such as cyber-attacks that could lead to the destruction of data or the theft of confidential infor-
mation by persons or organizations who exploit network device software vulnerabilities3.

To ensure the security of Epson products, Epson evaluates the vulnerability of embedded software, printer drivers, 
and other software based on information security requirements included in the Epson Quality Standard (EQS). 
Requirements for web services such as Epson Email Print were also included in the EQS, in 2012.

3  Software vulnerabilities are system flaws or design problems that hackers or other cyber-criminals can use to hijack a computer, network, or other information 
system or to steal or alter confidential information.

Measurement of substances released by 
products
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Approach to Universal Design

Seiko Epson recognizes the importance of providing products and services that reflect universal design principles 
so that consumers of all ages, genders, nationalities, and abilities and so forth can use them. We try to make our 
products accessible to the widest possible audience by exercising the utmost care from the development stage to 
design products that anyone can easily use.

Universal Design within Epson

Internal Guidelines

Epson has prepared two sets of written guidelines that describe universal design and color universal design fea-
tures that must be incorporated into our products and services to help ensure the widest possible product acces-
sibility. We make sure that our products reflect universal design principles by using a process to verify that universal 
design elements are incorporated in each step of the product commercialization process, from planning and de-
sign to manufacturing.

Internal Monitor Program

Seiko Epson invites employees and members of their families to participate in a 
monitor program. Registered monitors evaluate product usability and design 
from an ordinary user's perspective.

In FY2021, we had 206 registered monitors and asked them to evaluate the 
products prior to release, including printers, projectors, and wearables, to 
identify things such as product operability, visibility, and receptiveness.

Some of Epson's Universal Design Features

To enable anyone anywhere to operate our products, we decide the configuration of operating panels as well as 
dimensions, colors, textures, and markings based on data about usage environments and usage applications. We 
try to maximize the ease with which each product can be handled.

High-Speed Linehead Inkjet MFPs

• The tilt of the control 
panel can be adjusted for 
clear viewing by people in 
wheelchairs and people 
of any height.

• Fin-shaped projections 
on the paper output 
tray make it easier to 
pick up sheets.

• Components move lightly and can easily 
be operated with one hand.

• Different colors are used 
for internal items such 
as levers, instruction 
labels, and edge guides 
to increase visibility.

Universal Design

Customer Commitment
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Automatic Keystone Correction for Quick Set-Up (Business Projectors)

Projectors produce vertically or horizontally distorted ("keystone") 
images when they are set up at an oblique angle to the screen for 
some reason. These keystone effects need to be corrected by press-
ing a button.

Epson's EB-1795F business projector has one-touch image position 
and adjustment features that enable even novice users to effortlessly 
align images so that they sharp and clear. By eliminating troublesome 
and time-consuming set-up, we have enabled anyone to smoothly 
prepare a projector for business meetings.

Easy-to-Follow Video Manuals

In 2013, Epson began uploading PC- and smartphone-accessible 
video manuals to YouTube to provide Epson printer users with easy-to-
understand guides for using their products.

First-time users of a product, even if they are used to operating earlier 
Epson printers or printers from other companies, can get lost even 
after reading the manual because of difficulty in intuiting or imaging 
new operating procedures. Providing them with a video-based simu-
lated experience can enable them to smoothly operate their actual 
product and facilitate understanding of instructions in the manual.

*  The video above was provided using the service of YouTube™. YouTube™ is a trademark of
  Google Inc.

• A movable control 
panel was used to 
a c c o m m o d a t e  
different vantage 
p o i n t s  a n d  
operating methods.

• A unique tank inlet 
and bottle spout 
design for  each 
color of ink prevents 
misfilling.

• Easy-to-see, simple 
icons make set t ing 
paper intuitive.

• The amount of remaining 
ink is easy to check with 
front-loading ink tanks 
and ink windows that 
repel moisture.

• Simply insert the spout 
of an ink tank and wait 
for the cartr idge to 
automatically finishing 
refilling. No ink-stained 
hands, no hassles.

High-Capacity Ink Tank MFPs

You can access the Epson Video Manuals channel at the following link:
https://www.youtube.com/channel/UCcq-a3IlOxcXQRuZFjYATpg
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Color Universal Design

We are also employing color universal design1 principles to create products, manuals, and software that are easy to 
use for people with various forms of color vision deficiency or color blindness.

1  Designs that use color in a way that enables information to be clearly conveyed to the widest possible audience, including people who see color differently (such 
as people with congenital color blindness, cataracts, or glaucoma).

Improving Visibility with Color Universal Design

Epson business printers are equipped with a color universal design func-
tion 2 hat adds underlines or textures to text that requires emphasis and 
that converts the colors in graphs to corresponding patterns to make 
them easier to distinguish for people who see color differently.

2  This technology was developed based on Epson's own criteria and does not guarantee visual acces-
sibility to all.

Colors on Control Panel LCDs, LED Lamps, and Buttons

Large Format Printers

Blue LEDs are used for power buttons, and high-brightness orange LEDs are 
used for warning lamps. Universal design principles are also followed for 
colors used for on-screen instructions.

Business Inkjet Printers

Epson revised the colors used for control panel buttons and lamps to ensure 
visual accessibility for the greatest number of people, regardless of type of 
color blindness.

Interactive Projectors

A color palette for people with partial color blindness is available for the 
Drawing toolbar in Whiteboard mode.
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Supply Chain CSR Vision

Epson aspires to be an indispensable company, one that seeks to build 
mutually beneficial relationships with all its business partners, including 
suppliers, by asking them to uphold the highest standards of integrity 
and ethics while, at the same time, respecting their autonomy and 
independence.

Epson cites "realizing responsible supply chains" as a key sustainability 
topic that has been mapped to the Sustainable Development Goals 
(SDGs) of the United Nations.

We will help to achieve the SDGs by strengthening supplier CSR activities across the entire Epson Group.

These supply chain ethics requirements are based on the Responsible Business Alliance Code of Conduct. The 
Responsible Business Alliance (RBA) is a supply chain alliance in the electronics industry. Epson has joined the 
RBA and supports the RBA's mission and code of conduct, which consists of internationally recognized, ambitious 
CSR requirements covering human rights, health and safety, the environment, and ethics. The RBA Code of Con-
duct is regularly reviewed and revised to establish common requirements that the electronics industry should work 
toward together. As a regular member of the RBA, Epson is working to strengthen its supply chain CSR and is 
requesting suppliers to do so, as well.

Sustainable Procurement Policy

Maintaining mutually beneficial relationships with suppliers is one of the 
keys to attaining the goals outlined in Epson's Management Philosophy. 
This is why Epson's Principles of Corporate Behavior states that Epson 
seeks to maintain mutually beneficial relationships with its suppliers, sales 
channels, collaborators, and other business partners, whom Epson asks 
to live up to the highest standards of ethical conduct while respecting 
their autonomy and independence.

In addition to good partnerships with suppliers, Epson's Basic Procure-
ment Policy requires adherence to high ethical standards and strict compli-
ance in all supply chain operations. Further, it states that we will strive to 
reduce the environmental impacts of our procurement activities and always 
seek stable and reasonable QCD (quality, cost and delivery) from suppliers.

The Epson Group Supplier Guidelines includes a Code of Conduct pertain-
ing to labor, health, safety, environment, ethics, and management systems. 
This Code of Conduct is based on the Responsible Business Alliance (RBA) Code of Conduct. Epson uses the Epson 
Group Procurement Guidelines to inform all suppliers about our requirements and to request their adherence to them.

CSR Procurement Policies

Epson Group Basic
Procurement Policy

Principles of Corporate
Behavior

RBA Code of Conduct

Epson Group
Supplier Guidelines

Epson Group
Code of Conduct for

Procurement Activities

Management Philosophy

Regulations and standards

Internal standards

Compliance requirements applying to suppliers

Supply Chain CSR

Vision
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Supply Chain CSR Strategy

Epson has strategically established priority items for medium- and long-
term objectives for supply chain CSR to realize the Epson Group Man-
agement Philosophy and Principles of Corporate Behavior. We have set 
two major actions: actions to ensure worker's rights and safety and 
actions to realize a sustainable society. Our efforts will help to achieve the 
targets of the 17 SDGs by 2030.

Organization

The Epson Group's global supply chain is managed to ensure 
sustainability and the responsible sourcing of minerals.

The Sustainable Procurement Committee is made up of per-
sonnel from all of Epson's divisions and manufacturing com-
panies, with the department that supervises sustainable 
procurement at Seiko Epson providing administrative over-
sight. The committee discusses targets and action plans to 
address supply chain issues. After they are approved by the 
chief officer of supply chain management (SCM), the targets 
and action plans are communicated throughout the Epson 
Group. The chief officer of SCM monitors the progress of 
action plans, and progress is regularly reported to the Sus-
tainability Strategy Council, a corporate management meeting 
that includes members of the board of directors.

Mid-term Target (KGI) and KPI

Epson has set mid-term objectives and major action items for each year.

Mid-term objectives (achieve by FY2025)

Organization of Supply Chain CSR

President

Chief Officer of supply chain
(management)

Divisions

Manufacturing Companies
Business unit

Epson Group Companies

Seiko Epson Corporation

Sustainable Procurement
Supervisory Department

Sustainable Procurement
Committee

Sales companies

Sustainability Strategy Council

Promoting decent
work

Ensuring work
safety

Responsible
mineral

sourcing

Reducing
environmental

impact

Actions to ensure worker
rights and safety

Actions to realize
a sustainable society

Supply chain CSR: Ensure that all major suppliers are ranked low risk in terms of CSR.
Responsible mineral sourcing: Make products conflict-mineral-free1 and disclose product information

1 Use 3TG only from RMAP smelters recognized to be conformant by the RMI
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FY2021 Major Action Items, Plans, and Results

Major Action Items, KPI ResultResult

1
Strengthening CSR SAQ (self-assessment questionnaire) for major suppliers
1) Major suppliers provided with feedback on CSR SAQ results: KPI 100%
2) Corrective action taken for critical items 1: KPI 100% improved

1)100%
2)100% (Critical items)

2
Strengthening conflict mineral survey
1) Elimination of non-CF certified smelters by performing due diligence
2) Collecting survey answers: KPI 100% collection

1)    100% (Asked all 
suppliers to use 
only conformant 
smelters)

2 )      Return rate
　CMRT: 99% 2

　CRT: 98% 3

3
Ensure engagement with suppliers
1) Supplier CSR communication: KPI 100% on major production sites
2) Acquire agreement to the Epson Supplier Guidelines: KPI Major suppliers 100%

1 Suppliers with a high human rights risk are asked to take corrective action against indicated items.
2 CMRT (Conflict Mineral Reporting Template): An Excel template containing the 3TG survey
3 CRT (Cobalt Reporting Template): An Excel template containing the cobalt survey

FY2022 Major Action Items

Major Action Items, KPI

1
Strengthening the detailed CSR evaluation (due diligence)
1) CSR SAQ results: high risk 0%, middle risk: 6% or less
2) Completion rate of risk mitigation activities for specified priority items: 100%

2
Strengthening conflict mineral survey
1) Elimination of non-CF certified smelters by performing due diligence
2) Collecting survey answers: KPI 100% collection

3
Ensure engagement with suppliers
1) Supplier CSR communication: KPI 100% on major production sites
2) Discussions (or dialog) with suppliers on CSR: 20 companies
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Supplier Guideline/Epson Supplier Code of Conduct

Epson believes that to achieve the goals stated in its Management Philosophy, its suppliers must understand the 
Management Philosophy and comply with the Epson Supplier Code of Conduct.

The Epson Group Supplier Guidelines (now called the Supplier Guidelines) were created in 2005 to inform suppliers 
about Epson's procurement policies and requirements. In 2008, the Epson Supplier Code of Conduct was added 
as an appendix to the Epson Group Supplier Guidelines. Epson's Code of Conduct was based on the code of 
conduct created by the Electronic Industry Citizenship Coalition (EICC), now called the Responsible Business Alli-
ance (RBA).

The Epson Group Supplier Guidelines reflect international requirements. They are intended to help ensure that our 
suppliers work with us as partners to meet quality, cost, and delivery (QCD) obligations and maintain compliance 
with requirements in areas such as human rights, labor, health and safety, environment, ethics, and trade control 
and security, as well as information security. The content is periodically revised to maintain consistency with the 
latest RBA Code of Conduct.

Over the 17-year history of the Guidelines, we have asked all suppliers to comply with the requirements and have 
asked our major direct suppliers of production materials to sign a formal agreement.

As a member of the RBA, Epson is working to improve CSR across the supply chain.

Requirements Under the Supplier Code of Conduct

The Epson Supplier Code of Conduct, which is part of the Epson Group 
Supplier Guidelines, is based on the RBA Code of Conduct. It specifies 
supply chain requirements in the areas of labor, health and safety, envi-
ronmental, ethics, and management systems.

The RBA requires compliance with local law, as well as compliance with 
RBA requirements when RBA requirements and standards are stricter 
than local law. This idea ensures a high level of control regardless of the 
legal requirements and standards of the countries and regions in which 
the supplier is located, and regardless of the labor practices of the area.

Supply Chain CSR

Supplier Guideline
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A. LABOR (Human rights) B. HEALTH AND SAFETY

A1  Freely Chosen Employment (e.g., prohibiting forced 
labor)

A2 Young Workers (prohibiting child labor)
A3  Working Hours (maximum working hours, holidays, 

voluntary overtime)
A4 Wages and Benefits
A5 Humane Treatment
A6 Non-Discrimination/Non-Harassment
A7 Freedom of Association

B1 Occupational Safety
B2 Emergency Preparedness
B3 Occupational Injury and Illness
B4 Industrial Hygiene
B5 Physically Demanding Work
B6 Machine Safeguarding
B7 Food, Sanitation and Housing
B8 Health and Safety Communication

C. ENVIRONMENT D. ETHICS

C1 Environmental Permits and Reporting
C2 Pollution Prevention and Resource Reduction
C3 Hazardous Substances
C4 Solid Waste
C5 Air Emissions
C6 Materials Restrictions
C7 Water Management
C8  Energy Consumption and Greenhouse Gas Emis-

sions

D1 Business Integrity
D2 No Improper Advantage
D3 Disclosure of Information
D4 Intellectual Property
D5 Fair Business, Advertising and Competition
D6 Protection of Identity and Non-Retaliation
D7 Responsible Sourcing of Minerals
D8 Privacy

E. MANAGEMENT SYSTEMS

E1 Company Commitment
E2 Management Accountability and Responsibility
E3 Legal and Customer Requirements
E4 Risk Assessment and Risk Management
E5 Improvement Objectives
E6 Training

E7 Communication
E8 Worker Feedback, Participation and Grievance
E9 Audits and Assessments
E10 Corrective Action Process
E11 Documentation and Records
E12 Supplier Responsibility
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Supply Chain Overview

Epson considers suppliers to be important partners in its business activities. As such, our procurement activities 
are designed to develop mutually beneficial trusting relationships with our business partners based on fairness, 
transparency, and respect.

Epson procures goods and services from all over the world. Domestic Japanese procurement accounts for about 
41% of our total procurement spend. Asia accounts for the large majority of the remaining 59%.

Our procurement spent for direct materials (production materials and outsourced manufacturing) accounts for 
about 65% and indirect materials (including factory consumables, machinery, public relations, logistics, and staff-
ing) for about 35%. Epson has business with 1,700 direct material suppliers mainly in Asia where our main manu-
facturing sites are located, and about half of our indirect materials spend is in Japan.

Procurement Over View

Supplier Evaluation Program

Epson evaluates all suppliers, both direct materials suppliers and indirect materials suppliers. Suppliers are evalu-
ated from multiple angles on the basis of a supplier evaluation program. The program consists primarily of an indi-
rect evaluation and a direct evaluation (periodic evaluation). The indirect evaluation is based on information from a 
credit investigation service. The direct evaluation is a self-check that suppliers do to evaluate their own QCD and 
other performance metrics.

Japan Europe Direct material Indirect materialAsia Americas

Procurement material

Direct material

Procurement
amount

Indirect material

39%

27%44% 17% 12%

58%
2%

1%

41% 47% 7%

5%

35%

65%

Supply Chain CSR

Supply Chain Initiatives
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Epson Group Supplier Evaluation Program
Evaluation 
Frequency

Indirect evaluation
Evaluation based on information from a third-party credit investigation
Evaluation items: Credit score, business history, capital composition, business size, profit/loss, 
financing status, management, etc.

Twice per 
year

Direct evaluation (Annual evaluation)
Self-assessment of QCDEM
Evaluation items: Quality management (Q), cost management (C), delivery management (D), 
environmental management (E) and business management (M)

Once per 
year

Detailed CSR evaluation
Self-evaluation and check of compliance with the Epson Supplier Code of Conduct (RBA Code of 
Conduct)
Evaluation items: Labor, safety and health, environmental, ethics, management systems

Once per 
year

Evaluation of emergency response capabilities
Self-assessment of ability to respond in the event of a natural disaster, fire, or other emergency.
Evaluation items: Management attitudes, risk countermeasures, ability to respond to emergencies, 
recover from disasters, continue supplying goods, maintain procurement, and manage inventory, 
etc.

Once per 
year

Safety management evaluation
Self-assessment of response to fires and other emergency risks
Evaluation items: Management of electrical hazards, hazardous materials, fire prevention, etc.

Once per 
year

Socially Responsible Procurement Program

Epson's socially responsible procurement program is an annual cyclical activity. It consists of steps in which we ask 
suppliers to comply with Epson's Supplier guideline and complete self-assessment questionnaires (SAQ). Epson 
then analyzes and evaluates risks, verifies the facts on site or audits certain high-risk suppliers, and supports and 
works with suppliers on corrective actions.

Socially Responsible Procurement Program

1

2

3

4

5

Status
assessment

by SAQs

Risk
evaluation

On-site
verification/Audit

Corrective
actions

Status
check/Audit

Complying with 
Epson Group Supplier Guideline

0
Request to 

supplier 
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Direct Evaluation (Annual Evaluation)

All suppliers are required to complete an annual self-assessment. 
They are asked questions in the categories of quality, cost, deliv-
ery, environment, and management systems. Management sys-
tem questions include the management of hazardous substances 
in products, the handling of personal data, and compliance with 
legal requirements concerning things such as international trade 
control and bribery. Suppliers that receive a score of 60 points or 
less in the evaluation are considered to be high risk. Epson will be 
forced to discontinue business with suppliers that do not demon-
strate improvement.

Prospective new suppliers are also required to complete the self-assessment. Transactions with those that receive 
a score of 70 points or less are permitted on the condition that corrective action is taken to resolve noncompliance.

We concurrently survey suppliers to check their information security and defenses against the recent global surge 
in cyberattacks and information leaks.

Direct Evaluation Results

FY2019 FY20202020 FY20212021

Number of suppliers 942 902 959

Number of accounts 1,525 1,440 1,572
% of completed the self-assessment 100% 100% 100%

Detailed CSR Evaluation

The detailed CSR evaluation is a part of Epson's supplier CSR due diligence program. Every year, Epson evaluates 
supplier compliance with the Epson Supplier Code of Conduct (RBA Code of Conduct) based on a detailed self-
assessment questionnaire (SAQ). Suppliers are asked to take corrective action, depending on the results of the 
SAQ. We also have a process for verifying supplier answers via audits, field checks, and direct questioning.

Each supplier chooses and answers an SAQ from either RBA online or an SAQ prepared by Epson that is based 
on the site audit standards of the Responsible Business Alliance (RBA). The Epson SAQ is designed to thoroughly 
check labor conditions (respect for human rights) and has many questions in the labor section.

As a regular member of the RBA, Epson asks major suppliers (direct material suppliers, on-site service vendors, 
and HR agents) to complete an SAQ every year.

Suppliers who are deemed high risk are audited in accordance with RBA standards and asked to take corrective 
action as needed.

Section
Number of 
questions

Q. Quality 12
C. Cost 5
D. Delivery 5

E. Environment 5

M. Management system 15
Total 42
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Composition of Questions on the SAQ (2021)

Section
Scope & Number of questions

Direct supplier Indirect material supplier

 A. Labor (human rights) 40 37
 B. Health and safety 29 9
 C. Environment 12 -
 D. Ethics 13 8
 E. Management system 15 9
 Total 109 63

Risk Rank by SAQ

In 2021, we conducted a detailed CSR evaluation of major direct materials suppliers and indirect material suppliers 
including on-site service vendors, HR agents and logistic warehouse operators at key manufacturing sites.

1) Major direct suppliers
    -80% of the Group-wide spend
    -Selected by a business unit, including single source suppliers
2) Indirect material suppliers
(a) On-site service vendors
    - Vendors on Seiko Epson and production sites, regardless of the value of transactions and number of workers.
(b) HR agencies
    -  Recruitment agency and HR contractors used by Seiko Epson and production sites, regardless of the value of 

transactions and number of workers.
(c) Logistics warehouse operators
    - Warehousers at Seiko Epson and production sites, regardless of the value of transactions and number of workers

Direct material suppliers

In 2021, we asked 297 critical Tier 1 direct material suppliers to complete the SAQ (Self assessment questioners). 
We received completed questionnaires from 293 of them (497 facilities). We also asked Tier 2 suppliers to complete 
the SAQ when the Tier 1 supplier was a trading company.

Epson provides suppliers and vendors with their SAQ score as well as with feedback, including advice on correc-
tive actions. We monitor the progress of critical corrective action items.

Risk rank Score Remarks

Low risk

Medium risk

High risk

86-100 pts.

66-85 pts.

65 pts. or less

> Suppliers who comply the requirements of RBA Code of Conduct.

> Suppliers who do not meet some of the requirements of RBA Code of Conduct but are 
expected to take corrective action themselves if needed.

> Suppliers who do not meet many of the requirements of RBA Code of Conduct, and need to 
be monitored based on an improvement plan for corrective action. 

> To be asked to receive RBA (VAP) audit.
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SAQ Evaluation Results (Direct material suppliers)

20192019 20202020 20212021

Number of evaluated 
suppliers

312 Suppliers
 (358 sites)

222 Suppliers
(391 sites)

293 Suppliers

Epson SAQ
(427 sites)

RBA SAQ
(70 sites)

Mid-term target  (by FY2020) • Previous target: % of high-risk suppliers: 0% Achieved in FY2020
• Current target: All major suppliers are ranked low risk in terms of CSR by 2025.

Low-risk  (> 85 pts.) 58% 84% 91%
(443 sites)

Medium-risk  (66-85 pts.) 37% 16% 9%
(53 sites)

0%
(1 sites)

High-risk  (=< 65 pts.) 5% 0% 0%
(0 sites)

0%
(0 sites)

Example of SAQ answer (FY2021)
• Priority: Using child labor (0%, 0 site)
• Priority: Using slavery labor or forced labor (0%, 0 site)
• Worked for 7 consecutive days or more (9%, 40 sites)
• Working hours exceed the maximum of 60 hours a week (21%, 91 sites)
• Delayed payment of wages (0%, 0 site)
• Evacuation drills were not conducted once a year (1%, 3 sites)
• Suitable PPE was not provided free of charge (0%, 1 site)
• Safety measures for pregnant and nursing mothers were insufficient (10%, 44 sites)
• Clean accommodation for nursing mothers was not provided (14%, 61 sites) 

* We ask suppliers who have problems and/or issues to take corrective actions.

SAQ Evaluation Result
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Indirect material suppliers

Service vendors are essential business partners for running our production operations, so Epson requires them to 
understand and follow the RBA code requirements. Since 2019, we have asked our major indirect material suppli-
ers, including on-site service vendors, HR agents, and logistics warehouse operators, to complete the SAQ and 
take corrective action depending on the SAQ results.

In addition to the SAQ, we conduct audits to check the working environment and employment conditions of on-site 
service vendors, and we request improvements where needed. We provide support until we can verify that issues 
found in areas such as long working hours, granting time off, consecutive days worked, and paying appropriate 
overtime have been corrected. SAQ scores have risen because of these efforts.

In 2021, we received a completed SAQ from all 220 companies with operations at Seiko Epson plants and offices 
and at Epson's key production sites.

SAQ Evaluation Result (Indirect material suppliers)

Type

20192019 20202020 20212021
Number Number 

of of 
vendorsvendors

SAQ SAQ 
average average 
scorescore

Number Number 
of of 

vendorsvendors

SAQ SAQ 
average average 
scorescore

Number Number 
of of 

vendorsvendors

SAQ SAQ 
average average 
scorescore

On site service 
vendor

Security 7 85 15 84 15 92
Canteen 12 71 18 78 13 89
Cleaning 10 78 16 77 13 89
Facility maintenance 6 84 15 83 16 88
Others 44 78 80 82 71 92
Total 79 78 144 81 128 91

Logistics warehouse operators* * * 3 91

HR agencies 45 82 89 88 89 93

* 2020 results are included in the on-site service vendors category, under "Others."

SAQ Evaluation Result

Number of
vendors

100 points

Average
score

45

79

144 131

89

89

2019 2020 2021

Number of vendors

SAQ average score

Vendors & Warehousers HR agent

Vendors & Warehousers HR agent
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Audits, on-site verification, and corrective action support

Epson supports the corrective action efforts of high-risk and medium-risk suppliers.

Epson schedules field audits and on-site verification primarily of major suppliers because it believes that it is impor-
tant, as part of the detailed CSR evaluation due diligence process, to understand the situation. Since 2020, COV-
ID-19 has made it difficult to travel to suppliers' production sites, so we have been performing checks online and 
doing additional follow-up verification of SAQ answers. We provide corrective action support to at-risk suppliers.

Third-party audits

As a regular member of the RBA, Epson is required to have suppliers that are 
found to be high risk based on the SAQ undergo a third-party audit (compliant 
with the RBA's VAP audit). In 2020, no third-party audits were performed, since, 
in addition to the effects of Covid-19, no suppliers were found to be high risk.

Again, in 2021, no supplier was deemed to be high risk based on the SAQ, so 
Epson did not ask any supplier to undergo an RBA (VAP) audit. However, the 
number of suppliers that voluntarily undergo RBA (VAP) audits is growing.

Initial audits often reveal issues in the areas of labor (human rights) and health and safety. We monitor whether 
suppliers are correcting issues by means of corrective action plans (CAP) and closure audits. Labor (human rights) 
and health and safety are areas where we are stepping up our supplier CSR initiatives.

* As a regular member of the RBA, Epson is obligated to ask high-risk suppliers to undergo an RBA (VAP) audit. 

Second party audits, on-site verification, and support for corrective action

For suppliers that are not asked to undergo a third-party audit, Epson manufacturing company staff members visit 
their sites to verify conditions on-site and help them improve. Through these activities, we not only help them ad-
dress CSR issues but also support them when they struggle in other areas, such as in introducing fire prevention 
measures or establishing business continuity plans.

For on-site service vendors, Epson employees conducted a second-party audit to improve the working conditions 
by, for example, closely monitoring working hours, granting time off, paying appropriate overtime, and ensuring that 
workers are not made to pay hiring fees.

Audit and On-Site Verification (number of facilities, Japan and other areas) 

Audit/Verification 2019 2020 2021

3rd party audit
Initial audit 1 1 0

Follow up audit - 1 0

RBA (VAP) audit
Initial audit 16 9 16

Closure audit 8 7 6

2nd party audit,on-site verification 248 323 

218

Direct supplier 163

Indirect supplier 55
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Supply Chain Business Continuity Management

Epson promotes business continuity management (BCM) across the supply chain to ensure that it is able to fulfill its 
delivery commitments to customers by restoring supplies within a target recovery time in the event of a disaster, 
accident, epidemic, or other disruption.

Evaluation of Emergency Response Capabilities

As part of our supply chain BCM program, we ask suppliers to manage their own business continuity so that sup-
plies of products we procure from them are not disrupted. We check their preparedness by having them periodi-
cally complete a self-evaluation of their ability to respond to emergencies, and we provide them with feedback on 
the results as well as with any support they need to make improvements.

Result of Emergency Response Capability Evaluation 

FY2019 FY20202020 FY20212021

Suppliers asked to complete an evaluation 1,336 1,465 1,233

Suppliers who completed the evaluation
(Sites that completed the evaluation)

1,127
(1,934)

1,245
(1,941)

1,154
(1,879)

Completion rate 84% 85% 94%

*  Up to FY2020, we only provided data on the number of sites. This year we broke the data down into number of companies and number of sites to provide a 
clearer picture.

 

Safety Management Evaluation

Epson also conducts an annual safety management evaluation to evaluate the ability of suppliers to respond in the 
event of a fire or other emergency. After suppliers conduct a self-assessment covering things such as electrical 
hazards, hazardous materials, and fire prevention, members of Epson's safety management staff verify their an-
swers on-site and discuss corrective actions.

Result of safety Management Evaluation 

FY2019 FY20202020 FY20212021

Suppliers asked to complete an evaluation 1,402 1,384 1,245

Suppliers who completed the evaluation
(Sites that completed the evaluation)

1,190
(2,139)

1,083
(1,805)

1,184
(1,930)

Completion rate 85% 78% 95%

*  Up to FY2020, we only provided data on the number of sites. This year we broke the data down into number of companies and number of sites to provide a 
clearer picture.
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Human Rights Initiatives

Epson has declared in its Human Rights Policy that both Epson and its suppliers shall respect human rights.The 
policy also states that we shall observe the United Nations Charter of Human Rights and principles of conduct 
relating to business and human rights. Moreover, we support the purpose of the RBA and, as a member, we seek 
to ensure that our suppliers also comply with the RBA Code of Conduct.

Through these initiatives, we aim to ensure that workers' rights are respected throughout the Epson product supply 
chain, and we have a program that covers the entire supply chain and includes the following:

1. Fostering an understanding of human rights and requirements (conferences and education) 
2. Making suppliers aware of the need to implement a human rights program
3. Checking of human rights performance via self-assessments and audits
4. Requesting corrective action where needed

To foster understanding of human rights, we ask suppliers to read the Epson Group Supplier Guidelines. We also 
hold supplier conferences and human rights seminars that many suppliers attend.

A self-assessment questionnaire (SAQ) is used to ascertain how closely suppliers are adhering to the RBA Code of 
Conduct in the areas of human rights. We provide feedback to each supplier site regarding issues that need to be 
addressed, and we request that they take corrective action.

The RBA Code of Conduct (the RBA CoC) covers a wide range of human rights issues, particularly the Labor sec-
tion. Taking into account the ILO core labor standards and the principles of the United Nations Global Compact, we 
have identified the following priority human rights issues and have made improvement in these areas mandatory: 

- Child labor (A2 in the RBA CoC)
- Forced labor (A1 in the RBA CoC)
-  Suitable working hours (a 60-hour maximum workweek and at least one day off every seven days) (A3 in the 

RBA CoC)
-  Proper payment of wages (payment of the legal minimum wage and overtime, and timely payment of wages) 

(A4 in the RBA CoC)
- Humane treatment (no harassment) (A5 in the RBA CoC)
- Non-discrimination (A6 in the RBA CoC)
- Freedom of association and the right to collective bargaining (A7 in the RBA CoC)
- A safe and healthy work environment (B. Health and Safety in the RBA CoC) 

When we become aware of a human rights issue through an audit or a report by a whistleblower employed by a 
supplier, we provide support until the issue is resolved. Issues have been resolved in cases involving things such as 
working hour records, payment of overtime and holiday allowances, and granting of time off.

Epson encourages the reporting of human rights issues so that it can provide relief and protection to suppliers and 
their employees.
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Supply Chain Environmental Initiatives

Epson is pursuing ambitious environmental initiatives under the 
Epson 25 Renewed corporate vision. We are looking to decarbon-
ize and close the resource loop. We are also developing environ-
mental technologies and providing products and services that 
reduce environmental impacts. Reducing the environmental impact 
early in the life cycle, at the procurement stage, is a particularly 
important issue, and one that Epson is addressing in cooperation 
with suppliers.

GHG Emissions Targets

Epson has set greenhouse gas (GHG) emissions targets in line with 
an approach championed by the Science Based Targets initiative 
(SBTi). The SBTi has validated Epson's 2025 targets for scopes 1, 2, and 3 GHG emissions measured in accordance 
with the GHG Protocol. Epson's validated target for scope 3 emissions, which are emissions from an organization's 
value chain, is to reduce GHG emissions as a percentage of business profit out to 2025.

Epson joined the international initiative RE100, which aims to drive a transition on the part of corporations to the use 
of 100% renewable electricity for their business activities by 2050, and we have set a goal of switching to 100% re-
newable energy to meet the electricity needs at all Epson Group sites1 around the world by 2023. In the future, we will 
switch to a more ambitious reduction target that is in line with the 1.5℃ scenario and will endeavor to reduce emis-
sions throughout the supply chain.
1 Excludes some sales sites and other leased properties

Response to Climate Risk

There is a shared global awareness that climate change poses serious and urgent business risks that must be 
addressed. Epson has suppliers across Asia, including in Thailand, where severe floods are a regular occurrence, 
and in China, where there is high potential water risk. Epson recognizes that interrupted or delayed deliveries from 
suppliers due to floods and droughts, two typical climate risks, could seriously impact the manufacture and sale of 
Epson products and need to be addressed to avoid inconveniencing customers.

Supplier Support Initiative

Under its supplier engagement program, Epson asks suppliers to complete a self-assessment questionnaire (SAQ). 
Suppliers are sorted by risk level based on their SAQ score and given feedback on the results. Epson helps high-
risk suppliers improve through on-site verification and audits. Moreover, to encourage the pursuit of environmental 
sustainability, Epson selects the suppliers who account for 80% of the value of Epson's procurement spending 
and, in conjunction with a detailed CSR evaluation, asks them to report the policy and initiatives for renewable 
energy use, their water use, and the amount of electricity, gas, and other sources of CO2 emissions actually con-
sumed for parts they sell to Epson. Epson shares this data with its suppliers and engages them to help drive pro-
duction line improvements that reduce the amount of electricity and water used and improvements that will reduce 
the environmental impact of transport.

Think
Choose

Create

Deliver Use

Recycle
& Reuse
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Requests Made at the Annual Supplier Conference (April 2022)

Decarbonization　　　　　　:  Set GHG emissions reduction targets and implement reduction measures.(For ex-
ample, reduce emissions by 4.2% a year, introduce renewable electricity)

Closed resource loops　　　:  Evaluate products and improve processes to make use of recycled and biomass 
materials.

Product substance control　:  Manage compliance in line with the latest version of the Epson Group Green Pur-
chasing Standard for Production Materials.

Introduction of Environmental Management2 by Suppliers

Direct Material SuppliersDirect Material Suppliers

Surveyed suppliers 332 companies 

Suppliers that have introduced an 
environmental management system

288 companies
 (86.7%)

* Note: The figures in the table represent only the direct material suppliers of Seiko Epson, who were evaluated on the annual evaluation program in 2021.
2 Environmental management systems such as those prescribed by ISO 14001, Ecostage, EcoAction 21, etc.

Partnerships with External Organizations

In addition to our own initiatives, Epson supports and actively participates in alliance activities in order to resolve 
CSR issues, including human rights issues in the supply chain. We have joined the RBA and JEITA to work on 
solving social issues around the world and improving supply chain CSR through industry collaboration.

【Global initiative】

•  Responsible Business Alliance (RBA) regular member

【Domestic Japanese industry initiative】

•  The Japan Electronics and Information Technology Industries Association (JEITA), CSR Committee

Example activities:
Issuing and promoting the Responsible Business Conduct Guideline
Study of human rights due diligence and grievance mechanisms
Study of the global regulatory situation
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Communications with Suppliers

Annual Supplier Conference

In addition to its commitment to delivering quality products, Epson believes that maintaining human rights, labor 
standards, and environmental conservation throughout its entire supply chain is an important part of its corporate 
responsibility. Epson therefore considers all suppliers to be important business partners.

Epson engages its suppliers throughout the year in many forms and at many different levels. An annual supplier 
conference is held in Japan as a top-level event at which we explain our procurement policies. We provide suppli-
ers with an overview of our operations and share with them our important policies.

Epson's president and executive officers explain the company's policies and the business policies. The executive in 
charge of procurement requests that suppliers practice socially responsible procurement, take steps to cope with 
challenges in procuring chips and other electronic parts, and strengthen their business continuity management. 
Many suppliers attend this event every year.

Since 2021, the conference has been held online due to Covid-19, but prior to that it served as a valuable opportu-
nity for meeting and speaking with suppliers directly.

Supplier Conference for CSR

At an annual socially responsible procurement supplier conference (held since 2016), we talk about CSR trends 
and our socially responsible procurement activities. We also ask our suppliers to engage with us in our efforts. 
Suppliers attend the conferences held at Epson manufacturing sites in Japan, China, and Indonesia.

At the conference, we ask suppliers to comply with our Sustainable Procurement Policy and the Epson Supplier 
Guidelines. We provide guidance for completing self-assessment questionnaires (SAQ) used to evaluate suppliers' 
CSR efforts and emergency response capabilities. We also ask suppliers to cooperation in conflict mineral surveys. 
Furthermore, due to the impact of natural disasters and infectious diseases on procurement and logistics in recent 
years, we remind suppliers of the importance of business continuity management.

Area Total number of attended 
companiesJapan China Indonesia Others

FY2019 510 58 193 63 824
FY2020 764 77 17 40 898
FY2021 550 22 145 97 814

Supply Chain CSR

Communication and Training
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Human Rights Seminar for Suppliers

In addition to explaining social demands and RBA requirements at supplier conferences for CSR, we also hold 
seminars and conferences to provide further detail and ask for cooperation. Many suppliers attend these events 
every year.

Epson believes that it is important for suppliers to take the initiative in launching their own CSR programs based on 
a solid understanding of the reasons for them. We see human rights as a priority issue-and one in which the ex-
pectations of society are rapidly evolving. We therefore hold seminars taught by outside consultants to provide 
suppliers with expert information.

FY2021 Human rights seminar and SAQ briefing 
FY2022 (plan) Human rights seminar, SAQ briefing, conflict minerals survey conference

Whistleblowing System for Suppliers

Epson has established compliance hotlines as grievance mechanisms that suppliers can use to report or discuss 
violations or potential violations of legislative requirements and the Epson Group Supplier Guideline. These hotlines 
are being used to further promote ethical corporate conduct, so we encourage their use. Reports may be made 
anonymously, and whistleblowers shall be protected, including by strictly handling their personal data and prohibit-
ing any form of retaliation in accordance with applicable laws and Epson's internal regulations.

Suppliers can use the hotlines to report:

•  real or suspected misconduct or legal, regulatory, or ethical violations relating to Epson's operations or involving 
Epson officers or employees;

• ideas or complaints relating to health and safety; and
• concerns relating to conflict minerals

How to report:

•  For suppliers in Japan
•   For suppliers of Epson group companies outside Japan: Use the comments/opinions box located in the facility or 

refer to the facility's supplier guidelines to learn about other reporting channels.

Internal Training

The Epson Group's Management Philosophy champions respect for the individual and teamwork. Principles of 
Corporate Behavior, meanwhile, outlines conduct for creating a corporate culture by fostering employee independ-
ence and confidence through professional development. We believe it is particularly important to understand legal 
and other requirements to ensure compliance and sustainability in procurement. Epson thus provides general 
procurement training for all employees, as well as courses tailored to the needs of procurement staff.
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Procurement Compliance Seminar (Japan domestic)

Procurement Compliance Seminar

Course Description For FY2019 FY2020 FY2021

Procurement compliance seminar Achieved rate 
by persons 71% 75% 82%

Procurement 
compliance 
seminar

1.  CSR/SDGs and 
procurement

2.  Code of conduct for 
procurement

3.  Laws and regulations
4. Operation process
5. Case studies

New 
procurement 

staff

Target

Persons 830 600 400

Result

Persons 719 533 522

Procurement 
compliance 
seminar 
(updated)

1.  CSR/SDGs and 
procurement

2. Law and regulations
3. Case studies

Procurement 
staff, every 5 

years

Target

Persons 2,700 3,149 2,470

Result

Persons 1,783 2,272 1,840

Basic online course

Description For FY2019 FY2020 FY2021

1. Code of conduct
2.  Laws and regulation, case 

studies

All Epson 
personnel, staffing 
agency employees, 
and other partners

Achieved rate 
by persons   

Target 90% 92% 90%

Result 96% 95% 91%

RBA (Supply Chain CSR) Professional Training (Worldwide)

Epson provides professional training for procurement staff to manage supplier CSR. These programs are based on 
the RBA Code of Conduct and RBA (VAP) audit standards, including A. Labor, B. Health and Safety, C. Environ-
ment, D. Ethics, and E. Management Systems. Some programs are conducted by outside consultants.

Course Description
RBA seminar (101) General training course regarding the RBA Code of Conduct and RBA system

RBA seminar (Advanced) 
Professional training course regarding the RBA Code of Conduct and detailed 
requirements concerning labor, health and safety, environment, ethics and 
management system

Workshop for RBA (VAP) audit Workshop training for implementing RBA requirements and preparing for an RBA 
(VAP) audit

CSR auditor training for supplier 
audit Internal auditor training for supplier onsite audit

Worker interview training for 
supplier audit Internal auditor training for supplier onsite audit

RBA Fundamentals (online 
course)

General training in the RBA Code of Conduct and RBA system (for all Epson 
group employees including procurement staff)

Responsible sourcing of minerals 
training

General training course regarding responsible sourcing of minerals 
(requirements of D7 in the RBA Code of Conduct) and expert training focused 
on surveys.
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Responsible Minerals Sourcing

Policy for High Risk Minerals

Where minerals such as tin, tantalum, tungsten, gold (3TG) and cobalt are mined in conflict-affected or high-risk 
areas such as the Democratic Republic of Congo (DRC) and adjoining countries, the revenue from the mining and 
trading of these minerals is a source of funding for armed groups and anti-government forces carrying out atroci-
ties and human rights abuses. Minerals sourced from such conflict-affected or high-risk areas have the potential to 
promote conflict, human rights violations and environmental degradation.

Epson considers mining to be an intensive process involving social and environmental risks, and believes the min-
ing of metals and minerals, including conflict minerals (3TG) and cobalt mined in the DRC, as well as other minerals 
mined in other regions, must be managed.

Epson's policy is that we want no part in any human rights violations or environmental destruction. While sourcing 
minerals that originate in conflict-affected or high-risk areas, we will not, by any means, tolerate, knowingly profit 
from, contribute to, assist with or facilitate the commission by any party of any form of human rights violations or 
abuses, or support operations that result in the degradation of socioeconomic and environmental stability.

Management recognizes that responsible mineral procurement is a social issue that needs to be addressed. Epson 
has thus declared its commitment to responsible mineral sourcing in the Principles of Corporate Behavior, Epson's 
corporate code of conduct. Moreover, as a member of the Responsible Business Alliance (RBA) and the Responsi-
ble Minerals Initiative (RMI), we require our suppliers to adhere to this policy and expect them to support and pro-
mote compliance within the supply chain. We also ask them to understand and comply with the Epson Group 
Supplier Guidelines and the Epson Supplier Code of Conduct (RBA Code of Conduct). In 2020 and 2021, Epson 
had direct material suppliers submit an agreement letter stating that they would comply with responsible mineral 
sourcing requirements and cooperate in a conflict minerals survey.

Responsible Minerals Survey Program

Epson recognizes that the responsible sourcing of minerals is an important societal issue that it should address. To 
ascertain whether minerals are being sourced responsibly throughout the supply chain, Epson has established a 
survey system as stated in Principles of Corporate Behavior. The nature of actions to be taken are set forth in Key 
Sustainability Topics. Policies and results are discussed and reported at meetings of the Sustainability Strategy 
Council, a corporate management meeting that includes members of the board of directors.

Epson also established the Epson Group Responsible Minerals Survey Standard to use as a guide for conducting 
surveys throughout Epson's supply chain to check that Epson products contain responsibly sourced minerals. This 
standard is based on the Due Diligence Guidance for Responsible Supply Chains of Minerals from Conflict-Affected 
and High-Risk Areas issued by the Organization for Economic Co-operation and Development (OECD).

Using the Conflict Minerals Reporting Template (CMRT) and Cobalt Reporting Template (CRT, to be called the 
Extended Mineral Reporting Template, or EMRT, from 2022) provided by the Responsible Minerals Initiative (RMI), 
we identify upstream smelters and refiners of conflict minerals (tin, tantalum, tungsten, gold, and cobalt) with the 
cooperation of direct material suppliers. We also check the country of origin by obtaining answers about the supply 
chain.

Supply Chain CSR

Responsible Sourcing of Minerals
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We seek to source minerals only from conflict-free smelters (CFS) certified by RMI's Responsible Minerals Assur-
ance Program (RMAP). If it is unclear whether a smelter is a CFS, Epson tries to mitigate risk by asking tier 1 suppli-
ers to source minerals from a different supplier.

Epson also uses socially responsible procurement supplier conferences and various other opportunities at our 
production facility sites around the world to promote understanding of Epson policies, asks suppliers to improve 
survey accuracy, and shares information about trends involving prioritised minerals. Epson will continue working 
with suppliers to make sure that minerals used in our products fulfill the standards set in our responsible minerals 
sourcing policy.

To responsibly source minerals used in Epson products, our program follows a five-step framework according to 
the Due Diligence Guidance for Responsible Supply Chains of Minerals from Conflict-Affected and High-Risk Areas 
issued by OECD.

STEP 1: Establish strong company management systems.
Epson has established a Group-wide policy, a supply chain due diligence program, concludes written agreements 
with suppliers, and has established a grievance mechanism.

STEP 2: Identify and assess risks in the supply chain.
Epson identifies and assesses risks in our supply chain by conducting surveys.

STEP 3: Design and implement a strategy to respond to identified risks.
Epson reports the results of risk assessments to the Chief Procurement Officer, discusses risk mitigation plans with 
tier 1 suppliers, and monitors their performance.

STEP 4: Carry out independent third-party audit of smelter/refiner's due diligence practices.
Epson uses the results of the RMI's Responsible Minerals Assurance Program (RMAP) is assessments.

STEP 5: Report annually on supply chain due diligence.
Epson discloses its due diligence status on the company's official Web site, in an annual integrated report, and in 
other media formats.

Target and Results

The CMRT and CRT provided by the RMI is designed to allow the selection of (1) Company-wide, (2) Product (or 
List of Products), or (3) User-Defined as the declaration scope. However, we ask that suppliers select Product and 
answer with respect to specific products that are delivered to Epson so that we can verify the smelter of the miner-
als included in parts and materials used in Epson products. We believe that conducting the survey in this way will 
enable us to identify where we should mitigate risk and lead to effective due diligence.

In 2021, Epson conducted a survey of 3TG and cobalt 1 and received completed surveys from 99% of the suppliers 
of parts/materials containing 3TG and 98% of the suppliers of parts/materials containing cobalt. If a smelter cannot 
be identified by analyzing answers received from a supplier, if there is a smelter that is not RMI-certified, or if there 
is a shortage of the parts subject to survey, we ask suppliers to conduct an additional, change suppliers, or take 
other action to mitigate risk.

Epson is not required to report to the US authorities as we are not listed in the United States, but we disclose 
identified smelter and refiner information.
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3TG Survey Results

FY2019 FY2020
FY2021

Total Tin Tantalum Tungsten Gold

Number of 
identified smelters 1 344 340 416 117 44 64 181

Number of CFS 2 268 242 239 56 39 43 106

Response rate 
from suppliers 91% 97% 99%  -  -  -  -

1 For information (name, country, etc.) on identified smelters, see List of the RMI-recognized smelters and refiners identified in Seiko Epson's supply chain.
2 Conflict-free smelters (CFS) certified by RMI's Responsible Minerals Assurance Program (RMAP).
  For detailed information on conflict minerals surveys for individual products, please contact your local Epson sales company.

Cobalt Survey Result

FY2021

Number of identified smelters 86 

Number of CFS 1 23 

Response rate from suppliers 98%

1   Conflict-free smelters (CFS) certified by RMI's Responsible Minerals Assurance Program (RMAP).
  For detailed information on conflict minerals surveys for individual products, please contact your local Epson sales company.

3TG Survey Results (for procured parts)

About 70% of the 80,000 parts and materials that were subject to the 2021 survey contained 3TG. We were able to 
identify that 57 percent of these (roughly 50,000 parts) were sourced from RMI-certified conformant smelters.

Providing Information and Education to Suppliers

Epson believes that responsible sourcing of minerals is an important societal issue that needs to be addressed, 
and since supplier cooperation is essential for achieving this, Epson strives to inform and educate its suppliers.

Throughout the year, we provide the following tools and information to ensure that suppliers always have up-to-
date and easily accessible information:

- Excel Check Tool to check a smelter's or refiner's current certification information
- Certification renewal information for smelters and refiners

In addition, we analyze the answers of suppliers who complete the surveys and provide them with detailed feed-
back on results, indicating what might have been missing and where risk mitigation is needed.

The feedback, which is issued on each reporting template, is intended to clearly indicate where a supplier needs to 
exercise due diligence.

We also explain the reporting templates and provide individual support for completing them in response to re-
quests from suppliers.
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Result of Third-Party Audit

Epson receives RBA VAP audit at manufacturing site in the world.

VAP (RBA Validated Assessment Program) Audit result in 2020 and 2021, all sites comply with the standards re-
quired by the RBA on section D7, Responsible Sourcing of Minerals

Manufacturing Site Country Main Products Manufactured 

PT. Indonesia Epson Industry Indonesia Printers 

Epson Engineering (Shenzhen) Ltd. China
Printers

Projectors
Robots

Epson Precision (Philippines), Inc. Philippines Printers
Projectors

Epson Precision (Thailand) Ltd. Thailand Device products 

Epson Precision Suzhou Co., Ltd. China Device products 

Epson Precision Malaysia Sdn. Bhd. Malaysia Device products

Requirement of RBA Code of Conduct D7 (Responsible Sourcing of Minerals):

Participants shall adopt a policy and exercise due diligence on the source and chain of custody of the tantalum, tin, 
tungsten, and gold in the products they manufacture to reasonably assure that they are sourced in a way consist-
ent with the Organisation for Economic Co-operation and Development (OECD) Guidance for Responsible Supply 
Chains of Minerals from Conflict- Affected and High-Risk Areas or an equivalent and recognized due diligence 
framework.

Partnerships with External Organizations

Epson believes that, in addition to our individual efforts, it makes sense to support and participate in alliances and/
or initiatives to address the issue of conflict minerals.

To promote responsible sourcing of minerals and to foster cooperation to promote activities and conflict mineral 
surveys in the supply chain, Epson has joined the following initiatives:

1. Global initiative
The Responsible Minerals Initiative（RMI）

2. Domestic Japanese industry initiative
The Responsible Minerals Trade Working Group of the Japan Electronics and Information Technology Industries 
Association (JEITA).
Examples of activities: Participation in RMI, researching and sharing the regulatory situation in other countries, 
training and educating suppliers, encouraging RMI uncertified smelters to undergo audits, etc.
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Grievance Mechanism

Epson complies with the Due Diligence Guidance for Responsible Supply Chains of Minerals from Conflict-Affected 
and High-Risk Areas issued by the Organization for Economic Co-operation and Development (OECD) and accepts 
notification from suppliers concerning mineral sourcing risks.
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Supply Chain CSR

Green Purchasing

The Epson Group ("Epson") is asking suppliers who deliver parts and raw materials to Epson to cooperate in 
Epson's green purchasing activities for production materials.

Introduction

Epson is committed to a policy of creating and providing earth-friendly products. The elimination of harmful sub-
stances and resource conservation are a point of emphasis for us, and we have thus made the procurement of 
supplies that have a lower environmental impact a priority.

Epson will continue to promote efforts throughout the supply chain to strengthen product substance assurance by 
tracking and controlling the use of substances in products at every stage from product planning and design to 
shipping and sales.

We ask for your understanding and cooperation in our efforts.

Basic Principles of Product Substance Assurance

Epson procures production materials on the basis of the following five principles:

1. Comply with applicable laws and regulations.

2.  Procure materials from suppliers that can comply with conditions specified in this standard regarding banned 
substances (e.g., thresholds, parts and locations where substances are present, uses).

3. Procure materials from suppliers who can guarantee that banned substances are not present in their products.

4. Procure materials from suppliers who can provide data on target substances present in their products.

5. Accept goods that have been guaranteed by the supplier.

Green Purchasing
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Supply Chain CSR

The illegal logging of forests is a very serious issue for those seeking to protect the environment on the global scale 
and practice sustainable forest management. Around the world, greater efforts are being made to ensure legality 
and sustainability during the procurement of wood products.

Epson thus manages its entire supply chain from the immediate supplier all the way back to the forest to ensure the 
legality, sustainability and environmental safety of the paper products we procure. We ask that suppliers under-
stand the intent and nature of these initiatives and give us their full support.

Stance on Procurement of Paper Products

Epson has established a procurement policy for paper, the major forest product we procure. Under this policy, we 
adhere to the practices below that support, the social, economic and environmental sustainability of forests.

Paper Products Procurement

1. We make effective use of used paper and other recycled pulp.

2. When virgin is used as a raw material in paper goods we procure, we confirm its
• legality
• sustainability
• chemical safety
• environmental management
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Our People

Human Resources Strategy

Our goal under the Epson 25 Renewed corporate vision is co-creating sustainability and enriching communities to 
connect people, things, and information by leveraging our efficient, compact, and precision technologies and digital 
technologies. As such, we are pursuing a strategy covering five areas of innovation.

Epson is working to secure specialists in these five areas, especially in growth areas. We are also bolstering human 
resource development by giving personnel more professional education and more rapidly rotating them through 
jobs that will widen their knowledge and experience, then assigning these personnel to priority areas.

Epson is also actively endeavoring to create an organizational climate and workplaces that capitalize on these 
persons. We seek to create an organizational climate in which diverse personnel are encouraged to engage in free 
and open communication, thereby enhancing the quality of relationships, maximizing the power of the team, and 
allowing both the company and its employees to continually grow. We are also working to foster a better work 
environment, one that meets the needs of employees working under a variety of arrangements.

At Epson, our hope is that these efforts will enable both our businesses and our employees to grow and will realize 
our aim of achieving sustainability and enriching communities.

Human Resource Management

Proactive Acquisition of External Human Resources

Epson formulates a staffing plan based on a forecast of changes in the workforce structure and the workforce 
required to realize its business strategy. In accordance with the plan, we systematically and steadily hire new grad-
uates and proactively recruit highly specialized mid-career talent. Epson is allocating human resources in the 
growth areas of printing (office, commercial, and industrial) and production systems (robotics). We are also allocat-
ing human resources in new areas, including the environmental business, environmental technology development, 
and sensing. DX and sales strategy execution are two other areas where staffing is being increased, as these are 
the foundation of management and business administration.

In addition to recruiting the numbers we need, we are looking to increase diversity and are actively recruiting wom-
en, seniors, persons with disabilities, and foreign nationals. We have set a hiring goal of 25% women for new grad-
uates. Employment of foreign nationals will be examined from multiple angles. Some foreign nationals will be hired 
in Japan. Others may be brought over from our overseas subsidiaries. Things will be looked at from a site strategy 
perspective, as well. We have already transferred some printer design functions to a Group company in Indonesia.

HR Development
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Accelerating Rotation, Shifting Human Resources to Priority Areas, and Developing Human Resources

To realize Epson's aspirational goal of achieving sustainability and enriching communities, the company needs 
talented people with initiative who understand what customers need and can independently create value for them. 
For this, they must understand our Management Philosophy and values and must embrace our vision. They must 
also have a broad perspective, a high level of expertise, and the ability to respond quickly to changes. Epson has 
thus established an education system based on development through on-the-job training. We also provide training 
by echelon, as well as many types of specialized off-the-job training. Our people are also given a chance to broad-
en their abilities, experience, and knowledge via transfers to priority areas and job rotations. In the past, job rota-
tions were often held up because they required management approval. Now, to facilitate job rotation we (1) allow 
employees to apply for job openings within the company without their manager's approval; (2) made rotation a 
requirement for promotion; (3) fill openings left by employees who rotated to another position; (4) added rotation-
related items to management objectives and appraisals; and (5) are creating an education system for transferees. 
The rotation rate for FY2019 was 6%. We are working toward achieving an annual target of 15% (9.0% in FY2021).

Human Resource Review and Succession Planning

The concept of "role" is the basis for the placement of human resources and their assignment to positions. The 
basic approach is to design a global organization to execute business strategies, define the roles of each position 
within the organization, and then allocate and appoint the most appropriate people to that role. To achieve this, the 
company conducts an annual human resources review at each echelon of the organization to get a bird's eye view 
of the staffing situation, list potential successors for each position, and review their skill development needs.

HR Development

We assist employees achieve their dreams of self-fulfillment, and 
we develop people who connect and support all the companies 
in the Epson Group. We provide various trainings so that our 
people understand their roles and what is expected of them as 
members of the Epson team. Training enables them to work and 
communicate effectively, solve problems and achieve goals, and 
experience personal and professional growth.
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Approach

A feature of human resource development at Epson is that we provide level-based group training at every juncture 
along the career path, from entry level jobs through management, and give employees a chance to put into prac-
tice on the job the knowledge they acquire.

After completing group training, new hires undergo a one-year practicum. Other employees who complete other 
group trainings undergo a three-month practicum. During the practicum, employees prepare action plans based 
on what they learned and put these plans into action on the job under the supervision of their supervisors, thus 
enhancing their ability to use the knowledge and skills they learned during training, in their actual jobs.

Epson has used a management by objectives systems for more than 30 years. All employees of every grade are 
subject to the systems, and managers and their subordinates work together to set objectives that they can both 
agree on. Progress toward the objectives is periodically reviewed, end results are evaluated, and new, higher ob-
jectives are set. The management by objectives system is itself an on-the-job human resource training system. It is 
a win-win development cycle in which individual growth leads to the growth of the organization and the company.

Training Initiatives

Echelon-based Training

Seiko Epson requires that employees complete a course in management practices before being appointed to a 
management position. This course prepares them to meet the requirements as a manager by ensuring that they 
understand their role in terms of both business and actions. On the business end, they learn the skills they need to 
understand strategic business objectives and respond rapidly and nimbly to internal and external changes in the 
business environment. On the action end, they learn the skills they need to support the growth and development of 
the people who report to them by putting organizations and individuals in a position to succeed.

In addition, we provide training for new employees, group training for each grade, and various open-type training to 
develop people who will fulfill roles as future middle managers step-by-step.

Leadership Training

In addition to a course in management practices for managers and employees who will be appointed to a manage-
ment position, Epson provides training (F1, F2, and F3 course) to selected employees. In the F1 course, director 
candidates learn the skills needed to be a top executive. The F2 course is used to prepare middle managers to 
take the reins of a business or division. In the F3 course participants learn the basics of business through simulated 
exercises. Through these courses, Epson develops future leaders across the group.
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Training for New Employees in Japan

Epson considers the first year of employment to be a training period during 
which new employees learn about the Epson approach to work. For the first 
three weeks, new employees in Epson Group companies in Japan gather for 
group training, where they learn the following:

• Conduct expected of them as Epson employees
•  The mindset and attitude necessary for practicing "monozukuri" or the art 

and science of manufacturing, which is the foundation of Epson's efficient, 
compact and precision technologies

• The importance of working cooperatively as a team

Training ranges from lectures on the Epson Code of Conduct to hands-on training in manufacturing. New employ-
ees learn the importance and enjoyment of working in teams, through group activities that take place throughout 
the training period.

After they complete group training, new employees are sent to the department where they have been assigned. 
There they learn their job through on-the-job training under a mentor. Mentors are usually selected from among 
young employees with three to five years of experience. They produce training plans tailored to the individuals they 
will be mentoring and, for a full year, provide them with the support they will need to stand on their own. Mentors 
themselves are expected to grow through this experience.

At the end of the first year, the new employees gather again for follow-up group training, where they can observe 
how they and others have grown and developed. To further solidify the foundation they have built as a business 
professional, they review the previous year and consider action plans for the next year and beyond to achieve 
further growth and expand their contributions to the company.

Overseas dispatch of young employees

Epson is actively developing human resources who can work effectively globally.

Young employees are dispatched to Epson Group companies overseas in order to develop global-minded human 
resources. (Trainee program)

(This program was suspended in 2020 and 2021 due to COVID-19.)

Lifetime Career Support

Epson continuously implements initiatives aimed at being an 
organization that promotes personnel development. We provide 
support towards building motivating and challenging careers 
that encourage growth. To help our employees set their own 
medium- and long-term career goals and take actions toward 
achieving them, we have been offering Lifetime Career Support 
(LTCS) since FY2016. The LTCS provides age- and grade-spe-
cific training, which gives employees an opportunity to indepen-
dently plan their own career path.

Training to think about customer satisfaction

Number of Employees Assigned to Overseas Training Programs

8 

FY2012

Number 20

FY2013

34

FY2014

38

FY2015

29

FY2016

28

FY2017

22

FY2018

13

FY2019

FY2021 training results

LTCS50 training (for all employees age 50) 
- 463  people (2,227 since FY2016)
LTCS40 training (for all employees age 40) 
- 253 people (1,749 since FY2016)
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Creating Value That Exceeds Customer Expectations and the Monozukuri Juku

Epson's Monozukuri Juku, or Manufacturing School, aims to enhance the custom-
er value we create. To this end, we teach our personnel basic technology and 
skills and have them experience monozukuri (the art and science of manufactur-
ing) by performing specific manufacturing tasks step by step. This helps them 
tackle jobs from different angles. To give a specific example, employees learn the 
basics of component processing technology (molding and pressing). Once they 
learn these, employees have the skills to make the various parts that go into a 
product. Employees also learn by mastering essential skills for making production 
lines more efficient (e.g., automating lines or operating them with fewer staff).

In addition, we contribute to the community and society by giving practical training for new employees of local 
businesses, offering corporate experiences to junior and senior high school students, and providing instruction for 
technical skill trainings. We also send experts abroad to take part in official development assistance for building 
technical skill evaluation systems at the request of the Japanese Ministry of Health, Labour and Welfare.

Developing Human Resources to Support Company-wide Production Strategies

Recently, we have faced labor shortages in manufacturing due to rapidly 
rising wages and workers' preference for non-manufacturing jobs. In addi-
tion, we have suffered from logistics being disrupted due to natural disasters 
and the spread of COVID-19, causing delays in delivering products to cus-
tomers. It has become difficult for Epson to manage these changes with 
conventional manufacturing, which assumes an abundant and low-cost 
labor force and centralized production. In our Epson 25 Renewed corporate 
vision we therefore proposed promoting smart factories using automation 
and digital technologies and strengthening distributed and local production.

Monozukuri Juku provides opportunities for employees to learn. We hold 
more than 200 training courses a year to develop the technical abilities of 
engineers supporting production lines. The training includes mechanical 
drafting and calibration necessary for manufacturing equipment, as well as 
machining skills. In addition, we offer basic mechatronics training to help 
cultivate engineers who will promote automation by teaching them basic 
technologies such as pneumatic and electrical control. the basics of equip-
ment assembly and adjustment, FA robot training, image processing training, 
and practical mechatronics training to allow them acquire more practical 
technologies and skills.

Monozukuri Juku does not only train Japanese engineers but also engineers from our manufacturing affiliates 
worldwide, where we seek to educate the employees about manufacturing and machine maintenance in order to 
develop future local leaders.

Due to difficulties in overseas travel, we have established remote training system so we can provide our training 
program on schedule even in difficult times.

Through these efforts, we will promote optimal human resource development and improve the process control level 
of each of our worldwide affiliate companies so we can respond strategies such as distributed production.

Training engineers at an overseas affiliate 
(Philippines)

Remote training
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Developing Young Technicians through National Skills Competition

As a manufacturing company, Epson uses training for WorldSkills competitions to develop "groundbreaker techni-
cians"1 who have acquired essential manufacturing knowledge and skills at an early age. As a rule, individuals are 
allowed to take part in WorldSkills trainings just once. The purpose of the short-term intensive trainings is to help 
participants learn technical skills at the all-Japan level. Every year we send 10-15 individuals to the National Skills 
Competition associated with WorldSkills to compete in six selected occupational categories that are applicable to 
our employees' work: Instrument making, Plastic die engineering, Mechatronics, Industrial electronics, Web design, 
and Watch repair.

New employees sent to Monozukuri Juku as WorldSkills trainees experience monozukuri (the art and science of 
manufacturing) in such forms as filing and sawing. They also learn basic knowledge about machinery, electricity, 
and other general topics in each occupational category. In conjunction with everyday occupation-specific training, 
there are training camps three times a year. Participants lodge together, run a long distance, set targets, and the 
like. All of this helps to build a sense of solidarity as a team.

To recreate the feel of the national competition, we also hold joint training events with other companies that take 
part in WorldSkills. Additionally, our employees actively pursue such national qualifications as machining technician, 
electronic device assembly technician, web design technician, and watch repair technician. After participants finish 
WorldSkills trainings, they get practical training to help them build the basic skills learned there into skills they can 
use to make products. Each participant then joins an operations division. The units they join often praise these 
employees for performing beyond expectations.

1 Technicians with the ability to break from precedent to create innovative technologies and systems.

The 59th National Skills Competition of Japan 
2021

Everyday training
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FY2021 Workforce Composition and Training Data

Course Trainees
17,844
20,018
20,258
17,490
17,167
18,673
16,296
15,750
16,234
16,575
17,065
15,851

Fundamentals of Export Control (2021)
Epson’s Compliance (2021)
Basic Information Security (2021)
Basic Environmental Training Ⅱ(2021)
Introduction to Procurement 2021 (Ethics and code of conduct)
J-SOX (2021)
Basic Harassment Preventive Training (2021)
Occupational Safety Training (2021)
Diversity & Inclusion - Basic (2021)
Diversity & Inclusion – Working with Persons with Disabilities (2021)
Health Course: Exercise (2021)
Health Course: Sleep (2021)

Main Online Courses (Japan)

* The number of persons completing the course by March 31, 2022.
  (Seiko Epson and domestic group companies)

Training by Employee Level

Training Who People
Trained

Percent
Trained

New employee orientation
C-level employee training
Senior staff training
Section manager training
General manager training

New hires
New C-level staff
New senior staff
New section managers
New general managers

200
279
227
173

42

100%
97.1%
95.0%
98.3%
72.4%

* Data for Seiko Epson Corporation employees as of March 31, 2022.
* Employees who have not received training are scheduled to do so in FY2022.

Training Hours

Training by regular employee

Total training hours

Hrs.

Hrs.

UnitTraining

9.5

-

FY2017

11.0

-

FY2018

11.1

-

FY2019

7.4

-

FY2020

20.9

228,696

FY2021

Seiko Epson HR Department training for regular employees and time spent on online courses. Education and training courses of functional supervisory departments and 
operations divisions are also included in FY2021.
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Our People

Diversity, Equity and Inclusion

Why We Promote Diversity, Equity, and Inclusion

Epson believes that diversity, equity and inclusion are essential to the practical observation of the Epson Group's 
Management Philosophy and to continuous innovation.

We want to create a fair and bias-free environment in which individuals of all backgrounds gather from all over the 
world, respect each other, enjoy work, conduct themselves as responsible members of society, and continue 
driving innovation by taking on challenges and growing along with the company.

CEO Message

Epson's customers are the people around the world who use our products and services. To fulfill our goal of en-
riching the lives of as many people as possible, we must understand these diverse customers and deliver new 
value that surprises and delights them, and to do that, we must be diverse ourselves. An environment where differ-
ences are acknowledged, accepted, and respected is essential. Without it, we could not take advantage of that 
diversity. To sustain corporate growth, we must develop a corporate culture in which all employees can enjoy work-
ing and can participate in discussions as equals, regardless of background. I believe that such a workplace is 
indispensable for a company seeking to address and solve societal issues. In other words, the foundations for 
creating a free and open workplace are mutual respect and a commitment to diversity, equity, and inclusion. 

Commitment

Diversity is one of our most important management issues. I will work with the management team to develop a cor-
porate culture in which all people can make the most of their abilities by eliminating any gender gaps and other forms 
of inequity, creating systems for incorporating diverse opinions, and providing various work arrangement options. 
Through these activities, I aim for us to be a company where neither majorities nor minorities exist in the minds of our 
employees, and I will transform the company into a place where employees embrace different values, ways of thinking, 
and unique new ideas.

Yasunori Ogawa
President and CEO

Seiko Epson Corporation
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Closing the Gender Gap

Seiko Epson has long been an equal opportunity employer. In 1983, Seiko Epson eliminated the gender pay gap 
and has sought to enable employees to enjoy a good work-life balance by providing leaves of absence, shorter 
workdays for women with young children, and financial assistance to help defray babysitter expenses. These and 
other actions have met with some success, as women stay with the company longer than men, on average. How-
ever, there is still a gender gap when it comes to promotion to management and other leadership positions in 
Japan. Seiko Epson recognizes this as an issue and is continuing to make improvements. We will move forward on 
additional actions to ensure that all employees have an opportunity to shine.

Goal

Seiko Epson has introduced measures to promote more women and close the gender gap. We aim to enable all 
employees to live up to their full potential, regardless of gender or other attributes. The goal is to have women at 
every level of management, and for this to happen organically.

Organization

In 2016, Seiko Epson created a Female Empowerment Project team in the Human Resources Department to cre-
ate a climate of support for employees who want to advance their careers, regardless of gender. The project team 
was dissolved in October 2020, and a Diversity and Inclusion Project that reports directly to the president was 
launched.

Initiatives to Close the Gender Gap

Plans for promoting women’s participation and advancement in the workplace

•   We are aiming to have female employees account for 5% (40 people) of management positions and 7% (350 
people) of leadership roles (equivalent to assistant manager) by FY2022.

•   We are increasing the pool of candidates to increase the number of women in management positions in the 
future.

•  We will recruit new graduates, with a goal of securing a hiring class composed of at least 25% women.
•   We will expand and enhance a variety of policies and measures to enable women to shape their long-term 

careers at Epson. (For example, we will provide them with opportunities for discussions and encourage them to 
participate in management and leadership training seminars.)

•  We will expand work from home and other more flexible work arrangements.
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Overview of Initiatives

Issue Direction of Actions Concrete Policies/Measures

Ⅰ.  Unconscious bias 
(employees, managers, 
organizations)

Education
-  Changing mind-set 

Separate education programs for all 
employees, women, and managers

- Senior executive messages
-  Diversity management training 

(mandatory for managers)
-  Diversity and inclusion training (online 

course)

Ⅱ.  Diversification of work 
arrangements 
(organizations & 
managers)

Systems
- Dealing with time constraints
-  Offering flexible work location options and 

work hours
- Enhanced support for care-work balance
- Encouraging men to take paternity leave
Work arrangements
- Changing how managers work
- Changing attitudes toward work

-  Performance evaluation system 
that does not put time-constrained 
employees at a disadvantage

- Work-from-home system
- Babysitter subsidy
- Seminar for working caregivers

Ⅲ.  Lack of growth 
opportunities 
(Managers: no career 
model) 
(Employees: no role 
model)

Systems
- Performance evaluation system
Development
- Providing growth opportunities under the 
leadership of chief operating officers

-  Promotion examination system 
changes

-  Selection and training of management 
candidates

Ⅳ. Other - Advisory service for women
- Infertility treatment
-  Help for employees with children on 

waiting lists
- Hiring
- Retention
- Networking

Actions

<Unconscious bias>

Senior executive messages
Epson's senior executives stress the importance of diversity at bi-annual Group policy meetings. They arrange 
discussions to speak with women employees, and the president communicates company policies and his thoughts 
about diversity and the advancement of women through messages posted on the company intranet.

Diversity and inclusion training
To drive home the importance of diversity and to build awareness of the critical role that unconscious bias plays in 
hindering diversity, we had all employees of Seiko Epson and its domestic affiliates take on an online course in 
unconscious bias in 2020 and an online course in the fundamentals of diversity and inclusion in 2021. 
(The online course in unconscious bias: 18680 participants / participation rate 95%. The online course in the fun-
damentals of diversity and inclusion: 17790 participants / participation rate 91%, as of the end of July 2022)

Diversity management training
We began diversity training for all managers in the Epson Group. The aim is to change the prevailing mind-set, 
teach the importance of diversity and inclusion, and ensure psychological safety. This content will also be built into 
the training curriculum for new managers.
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<Diversification of work arrangements>

Performance evaluation system that does not put time-constrained employees at a disadvantage
The criteria for evaluating employees who work a full day and employees who work shorter hours are identical. This 
was done to ensure a level playing field when it comes to advancement and promotions, even for individuals whose 
working hours are limited for personal reasons. Employees are evaluated based on their achievements with respect 
to goals that are considered achievable within their respective workdays.

Remote work system for child-rearing and nursing/caregiving employees
Seiko Epson introduced a system in FY2018 that gives time-constrained employees the opportunity to work from 
home so that they can provide care to dependents, including children and other sick or ill family members. In 2020, 
the work from home option was expanded to encompass all employees. Those with child-rearing and nursing/
caregiving responsibilities can work from home flexibly on an hourly, half-day, or per-day basis. For example, par-
ents can leave work during regular working hours as needed to participate in school events. Or, when their child 
gets sick, they can work a certain minimum number of hours while their children are sleeping. Whereas parents 
previously may have had to take paid leave for these situations, they now can work more flexibly around them. 
Employees can also work remotely from approved locations outside the home, providing even greater flexibility.

Fathers’ involvement in childcare
For working mothers to fully participate and advance in the workplace, their partners must share the burden for 
housework and childcare. There has been an increase in recent years in the number of men who want to be more 
actively involved in raising and caring for their children. Seiko Epson thus created a paternity leave guidebook in 
2014 and posted it on the company intranet. We also encourage fathers to be more involved in childcare by sharing 
stories from men who have taken paternity leave. Moreover, the subject of paternal engagement is taken up at 
length in mandatory diversity management training for managers.

Our goal in FY2022 is for 100% of eligible fathers to take paternity leave.

Babysitter subsidy
From October 2005, we have offered subsidies for babysitting services. We have gradually increased the subsidy, 
and currently we pay the full amount for up to 16 hours.

Seminar to retain employee caregivers
To help employees understand public and private caregiving options and to prepare them for risks associated with 
the emergence of sudden caregiving responsibilities, we invite experts to give seminars for working caregivers so 
that they can stay in the workforce.

In addition, we have introduced group long-term care insurance as part of the benefits package to help cover 
caregiving costs. We also hold seminars on caregiving costs to ease the minds of employees facing a caregiving 
situation.

Exploration of work arrangements
We have expanded the purposes for which employees may take wellbeing leave. Now parents can take time off to 
care for their children when schools temporarily close or to help their children get gradually accustomed to daycare.

Furthermore, a labor-management subcommittee on work arrangements is exploring changes that will give time-
constrained employees who have childcare or nursing/caregiving responsibilities more work flexibility.
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<Lack of growth opportunities>

Promotion examination system
To be eligible for promotion exams, employees formerly had to write a dissertation and pass a written exam in the 
same year. Since a considerable amount of time was needed to write the dissertation and prepare for the written 
exam, employees who had limited free time faced additional challenges. Another stumbling block was that employ-
ees who qualified to take the exam had to do so (and pass) within a three-year period, after which eligibility expired, 
so those taking maternity leave could end up losing eligibility.

To remove these obstacles and make it easier for time-constrained employees to gain promotion, we changed the 
system, in April 2018. We eliminated the expiration period and made it so that employees could maintain eligibility 
even if they pass only certain test subjects over a multi-year period. In October 2020, we made it even easier for 
time-constrained employees to try to earn promotion and ascend the grade scale by recognizing the writing of a 
dissertation as an opportunity for professional development and allowing them to write their dissertation and take 
the written exam during work hours.

<Other>

Advisory service for women
We have installed a career counseling service for women employees who are having trouble envisioning their ca-
reer path or who are otherwise undecided about their future career. This service puts them into contact with a 
female mentor who can help them think positively about their career at Epson. We also have a health consultation 
service for women who wish to speak with an occupational physician or qualified obstetric nurse.

Infertility treatment
We have made it possible for employees to take wellbeing leave for fertility treatment.

Help for employees with children on waiting lists
A growing number of children in recent years have been put on waiting lists for childcare services not only in the Tokyo 
area but also in Nagano Prefecture, where our main offices are located. Therefore, we are promoting a partnership with 
company-led nursery schools in the areas where employees live. (There were seven schools as of July 2022.)

Promotion of hiring & retention - interviews with third-year employees
The Human Resources Department interviews young employees who joined the company right out of school and 
are in their third year with the company to help them quickly improve their effectiveness and to encourage retention. 
By listening to their concerns about work, the work environment, and their career design, and by following up with 
them and their workplace, we have seen an increase in retention rate.
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Networking - dialog between executive management and female employees
Seiko Epson will continue to hold meetings between members of the executive management team and female 
employees. These meetings are designed to create a mutual support environment and help women network with 
female managers, manager candidates, and other employees who share similar concerns at around age 30. In the 
2021 fiscal year, discussions were held between female employees (31 in total) and the president on six occasions, 
while women also met to discuss issues with an outside director. Members of executive management who partici-
pate in these meetings learn first-hand about the needs of women in the workplace, such as the ability to work 
from home during the childrearing years and availability of a temporary day care space in emergencies. These talks 
lead to the development of actual trials and the creation of new programs.

The network of female employees is expanding through programs such as dialog sessions among women at the 
same site or in the same or different business. Now, women who met through dialog sessions are sharing their 
concerns with one another and communicating about career design and work-life balance support.

Certification by External Parties

Future Initiatives to Close the Gender Gap

Seiko Epson will roll out further actions to expand the career advancement possibilities for women and increase 
diversity.

Progress in Closing the Gender Gap (as of March 2022)

Acquisition of Platinum 
Kurumin (2016)

Certification as an "Eruboshi" 
company (2016)

Percentage of regular employees
Percentage of managers

Male

Group total Japan Except Japan

54.4%
82.0%

Female
45.6%
18.0%

Male
80.7%
92.7%

Female
19.3%
7.3%

Male
44.4%
63.7%

Female
55.6%
36.3%

* Managers means all managers including junior manager level (e.g. leaders, supervisors)

Percentage of women in workplace and in management
（All affiliated companies/domestic affiliated companies/Seiko Epson） 
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Drawing on Global Talent

Epson has sites around the world to accurately identify 
and swiftly and flexibly meet the changing needs of 
customers at different times and in different regions. The 
Epson Group currently employs about 78,000 people.

Epson is vertically integrated, which means we have 
control over the value chain, from product development 
and production to sales. Epson Group companies 
around the world all play a role in this process. We hire 
talented people around the world who understand the 
cultures and customs in the regions we operate. These 
people are entrusted with running and managing local business operations. At the same time, it is essential that we 
harness the full power of the Group by ensuring that our operations divisions in Japan and Epson Group compa-
nies overseas are on the same page in terms of business vision and policies. That is why we bring people together 
at global meetings and at various other events to share information and exchange ideas within the many organiza-
tions, functions, and projects of our operations divisions and Head Office.

Global Talent Management

Epson actively recruits and utilizes overseas human resources. Using the same role evaluation tool as is used in 
Japan, we measure the size and weight of responsibilities that accompany each position in Epson Group compa-
nies overseas. Key positions are identified and their roles and requirements are specified. Then, through 360-de-
gree evaluations and other means, we collect information about all potential candidates and their capabilities so 
that we can select the most appropriate people for each position, regardless of age, gender, nationality, and so 
forth. This information is used to conduct the same type of human resources reviews as are performed in Japan, 
ascertain personnel needs, and review succession plans.

As a result of these actions, Epson now has home-grown talent in leadership positions at its overseas affiliates. The 
CEO of Epson's regional head office in the US is an American who owns responsibility for all administrative and 
business operations at Epson companies in North, Central, and South America. The regional head office in South-
east Asia is also headed by a local who is responsible for sales operations in the region. In Europe, all local affiliates 
controlled by the regional head office are headed by locals, and a number of Epson sales and manufacturing affili-
ates around the globe have also recruited or promoted locals to run their operations. Currently, 37% of directors at 
overseas affiliates are non-Japanese, while 60% of those affiliates' CEOs are non-Japanese.

Japan 25.4%

Americas 4.4%

Asia &
Oceania 67.1%

Europe 3.1%

Total
77,642

Employee Numbers by Region (Current as of March 31, 2022)

Percentage of Women in Management and on the Junior Manager Level
Percentage of women
on the junior management level

Percentage of women in management

(FY)
0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

6.0%

7.0%

5.6
5.9 6.0

6.9

2.0
2.4

3.2
2.8

6.2

2.7

6.5

3.7

Data for Seiko Epson Corporation employees as of March 31, 2022.
Management means section manager or higher.

2016 2017 2018 2019 2020 2021
0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

19.5 19.7
20.9

19.1

26.0

20.0

Data for Seiko Epson Corporation employees as of April 30, 2022.

2017 2018 2019 2020 2021 2022 (FY)
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Initiatives to Globally Develop Human Resources

The Global Incubation Seminar (GIS)

The Global Incubation Seminar (GIS) is a program for developing global leaders who will be a driving force in the 
Epson Group. At the seminar, we share Epson's vision and values with up-and-coming leaders from around the 
world and empower them to put these into practice in their own organizations. Since 1999, the first year of the 
program, more than 380 people have participated in GIS training and nearly all the chief executives of Epson's 
overseas affiliates are graduates of the program.

For five days in February each year, about 25 persons participate, 
both members of overseas affiliates and a few employees from 
Japan. Through direct communication with executive manage-
ment, they get a deeper understanding of Epson's long-term vision 
and business strategy and learn the importance of compliance in 
Epson management. The participants, who work in different re-
gions, functions, and businesses, share the problems they each 
face and what they are doing to overcome them. They each con-
sider how they can play a central role in their organizations to 
create Epson value. On the final day of the seminar, they reveal 
their personal action plans to executive management. After that, 
they carry out those plans.

Currently, the seminar is on hiatus because of the COVID-19 pandemic. With that exception, we will offer this train-
ing on a continuing basis, hoping to develop diverse global talent who will drive Epson to new heights in the future.

Global Executive Seminar (GES)

In FY2017, Epson launched the inaugural Global Executive Seminar (GES) to further strengthen executive manage-
ment at overseas affiliates. The seminar is designed to develop leaders who are capable of devising strategies and 
analyzing issues, leaders who can help guide us toward Epson's long-term goals, understand the roles that they 
and their companies should play, and identify changes to make in a business environment where the future is hard 
to read. The seminar starts with a three-day group training session (session 1) and is followed by a year-long period 
during which participants apply lessons in actual practice, after which they gather to report the results over two 
days (session 2).

Six people (four overseas affiliate members and two employees from Japan) took part in GES 2019-20 session 1 in 
FY2019. They did their session 2 online in FY2020 owing to the COVID-19 pandemic. The participants each gave a 
presentation on the management issues they tackled over the past year. The seminar concluded with them promis-
ing further growth and development in the future. (The 2020-21 GES has been suspended since session 1.)

Through programs like these, we are laying a more robust business foundation worldwide for responding to 
change and executing strategies.

CEO Message Sustainability
at Epson Environment Social Governance ESG Data/

AppendicesINDEX



190Epson Group Sustainability Report 2022

Employees Sent to Japan for Training

Epson invites interns from its overseas manufacturing sites to stay in Japan 
for a period of three months to one year to participate in educational pro-
grams that give them an opportunity to learn skills and techniques not 
available in their home countries and helps them enhance their under-
standing of work processes.

In FY2019, a total of 34 technical interns and trainees from Group compa-
nies were invited to Japan, bringing the total since 1988 to more than 
1,800.

The photo shows technical interns inspecting parts manufactured with dies they made themselves.

Epson also recently introduced a program that is designed to deepen the insights of young employees at Epson 
sales companies. The program enables them to get a different perspective on projects they are working on through 
interaction with people from the operations divisions and Head Office supervisory departments in Japan. It also 
enhances their appreciation of Epson and Epson values.

(This program is currently on hiatus because of COVID-19.)

Employing and Supporting Persons with Disabilities

Epson employs a large number of persons with disabilities. For this reason, we accommodate special needs in a 
variety of ways. For example, we provide easy-access restrooms, parking spaces, and other facilities. We also 
provide the support needed to do their jobs, including IT tools and services such as sign language interpretation 
for in-house training and interviews. Two special subsidiaries, Epson Mizube Corp. and Epson Swan Corp. have 
made special provisions to accommodate employees with disabilities and allow them to make the most of their 
talents, and they are now expanding job opportunities for disabled employees.

Limb 75

Hearing 31

Vision 7

Kidney 17

Cardiovascular 26

Developmental
129 (39%)

Mental disorders
36 (11%)

Other physical 3

Internal organ 3

Physical
162 (50%)

Total
327

Type of Disability (Japan) 

* The data is current as of June 1, 2022.

Legally required percentage

3.0

2.8

2.6

2.4

2.2

2.0

1.8

1.6

1.4

1.2

(%)

2008 20112009 2010 2012

1.94 1.95 2.00
2.13

2007

1.99
2.11

2013

2.14

* Figures for each fiscal year were as of June 1 of that year.
2014 2016

2.24 2.27

2.43

2017 2018

2.48
2.55 2.62

2019 2020

2.66 2.69 2.70

3.0
(Target)

2015

Employees with Disabilities (Japan)

2021 2022

2.5

(FY)
2025
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Epson Mizube Corp.

Epson Mizube was founded in 1983 as a special subsidiary of Seiko Epson. It began with a workforce of 15 peo-
ple, 11 of whom had disabilities. Since then, it has steadily expanded job opportunities for persons with disabilities 
in the Epson Group and in the local community.

Epson Mizube's stated purpose is to contribute to society and realize employee happiness through diversity and 
inclusion. It embraces respect, unity, study, autonomy, and sincerity as common values.

As of the end of March 2022, Epson Mizube employed 149 persons with disabilities at seven sites. They are en-
gaged in a wide variety of capacities in offices, manufacturing, environmental recycling, and more.

Facilities cleaning services, which were launched in 2008, have grown into a core business. As of the end of March 
2022, Epson Mizube employs 58 people on its cleaning crews. Since 2017, a PaperLab upcycling model line has 
expanded employment opportunities for persons with disabilities while reducing Epson's environmental impact. 
Employees on the line sort used paper, operate the PaperLab systems, and use the dry-fiber paper (DFP) created 
to produce business cards, notebooks, and other items.

Abilympics Participation

Many of Epson's employees with disabilities have amazing skills that are in-
valuable to the company. At the National Abilympics competition in Aichi, 
Japan in FY2019, Shoichi Yokouchi earned silver in the electronic device 
assembly event and Katsunori Nakajima competed in the building cleaning 
event. Yokouchi, an Abilympics veteran who has won six medals over the 
years, including a gold in electronic circuit assembly, is also helping to train 
his younger coworkers. His mere presence is a source of encouragement for 
other employees with disabilities and helps to invigorate the workplace.

(Epson did not participate in the FY2020 and FY2021 Abilympics because of 
COVID-19.)

Shoichi Yokouchi at the National Abilympics 
competition in Aichi, Japan

Board assembly PaperLab upcycle center Sorting used ink cartridges Cleaning company facilities

CEO Message Sustainability
at Epson Environment Social Governance ESG Data/

AppendicesINDEX



192Epson Group Sustainability Report 2022

Their Imperial Majesties Emperor and Empress Pay Virtual Visit to Epson Mizube

On December 17, 2020, during the COVID-19 pandemic, Their Imperial Majesties Emperor and Empress made a 
virtual visit to Epson Mizube Corp.

Their Majesties showed great interest in the effort that Epson Mizube employees were putting into their jobs and 
had warm, heartfelt messages for each.

At the end, His Majesty the Emperor remarked that "I am grateful to have had this conversation with persons who 
have disabilities." Her Majesty the Empress also expressed her appreciation, saying, "I'm glad to hear how actively 
you are all working. COVID-19 is creating challenges for everyone. Please take care of yourselves."

Their Majesties' visit will encourage persons with disabilities working throughout Japan. For Epson Mizube employ-
ees, it was a once-in-a-lifetime experience that they will never forget.

Epson Swan Corp.

Epson Swan Corp. started operating in March 2002, when it was established as a special subsidiary of Tohoku 
Epson Corporation in Sakata, Yamagata Prefecture. It was the first certified special subsidiary in Yamagata Prefec-
ture. It is presently a special subsidiary of Seiko Epson Corporation. Located on the grounds of Tohoku Epson, 
Epson Swan employs 23 persons with disabilities (as of April 1, 2022) to clean cleanroom suits and provide facilities 
cleaning services within Tohoku Epson. In October 2020, the staff also began preparing materials (sorting paper) 
for processing with PaperLabs. Cleanroom suit cleaning has been a part of Epson Swan's operations since its 
founding. It provides this service to multiple Seiko Epson sites as well as to other local companies.

Source: Imperial Household Agency website

Cleanroom suit cleaning (washing process)

Misaki Kamijo of Kanbayashi Plant conversed with the 
royals while Takamasa Arai served as facilitator.

Cleanroom suit cleaning (folding process)
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In addition to employee and leisure support, Epson Swan also focuses on professional 
development. As part of this, they compete in the facilities cleaning category at the Abilym-
pics. In FY2021, they came in first place at the Yamagata Prefecture competition and quali-
fied for the national competition for the first time in three years. Epson Swan periodically 
publishes the magazine "Smile" to promote communication within and beyond Epson. The 
magazine, available on the company's internal website and in print form, is packed with all 
types of information about Epson Swan. A total of 47 issues have been released, counting 
the most recent published in January 2022.

Workforce Composition and Service Period

* Data for Seiko Epson Corporation employees as of March 31, 2022.
1 Team leader

Female

Male

16.9%
83.1%

Male/Female Ratio
Female

Male

3.7%
96.3%

Mgmt. Diversity*

Female

Male

6.9%
93.1%

Junior Mgmt. Ratio1

Total turnover ratio
Voluntary turnover ratio

FY2017
3.6％
1.5％

FY2018
4.5％
1.8％

FY2019
4.1%
1.5%

FY2020
4.5%
1.4%

FY2021
4.4%
1.5%

* Data for Seiko Epson Corporation and domestic major affiliated companies as of March 20, 2022.

Total Female Male
19.3 20.3 19.1

* Data for Seiko Epson Corporation employees as of March 31, 2022.

Workforce Composition

Length of Employment

Turnover Rate

(Unit: Year)

Cover of Smile
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Our People

Respecting Human Rights

Human Rights Initiatives

We at Epson believe that respecting human rights in everything we do is an essential part of our corporate respon-
sibility. This commitment is reflected in the Epson Group's Management Philosophy and Principles of Corporate 
Behavior. We established Policies Regarding Human Rights and Labor Standards of the Epson Group in 2005 
based on the United Nations Global Compact, and we have been practicing conduct that is aligned with the 2011 
United Natons Guiding Principles on Business and Human Rights ("the Guiding Principles"). In April 2019, we joined 
the Responsible Business Alliance (RBA), a non-profit organization that supports the rights and welfare of workers 
and communities affected by global supply chains, and we and our suppliers conduct our business in line with the 
RBA Code of Conduct.

Epson has overhauled Policies Regarding Human Rights and Labor Standards of the Epson Group in light of re-
cent changes in the way that the international community views human rights and human rights issues. The new 
Epson Group Human Rights Policy, which is based on the Guiding Principles and has been approved by the Seiko 
Epson Board of Directors, took effect on April 1, 2022.

Epson's human rights initiatives are spearheaded by Seiko Epson's human resources department under the super-
vision of the executive officer in charge of human resources. They work in concert with corporate supervisory 
departments and the HR departments of our global affiliates to guide initiatives to prevent human rights abuses and 
unjust labor practices. Epson uses the Epson Group Human Rights Policy and the RBA Code of Conduct to iden-
tify potential human rights risks such as child labor, forced labor, other exploitative labor, workers' rights abuses 
and unfair labor conditions, discrimination, and inhumane treatment including harassment. Seiko Epson and Epson 
Group companies conduct an annual CSR assessment survey to evaluate and mitigate these human rights and 
labor risks*. Workers and the labor union and other labor groups are important stakeholders, and Epson Group 
companies engage them in genuine dialog and discussions based on local labor practices and so forth.

*  Results of the FY2021 CSR assessment showed that there were no major cases of human rights violations in the form of child labor, forced labor, discrimination, 
and the like, either at Epson or its Group companies. 

We have been educating people particularly in the human resources departments at Seiko Epson and Epson 
Group companies at home and abroad about the RBA Code of Conduct and its requirements, and in 2021 we also 
held study sessions to familiarize members of the board, personnel in Seiko Epson's corporate functions, and 
certain personnel at our global affiliates with the revised Epson Group Human Rights Policy.

Epson has set up the Epson Helpline and various other channels that can be used to report harassment, long 
working hours, and other concerns involving issues such as human rights and labor. All personnel are regularly 
notified of disciplinary actions and other actions taken by the company in response to incidents related to labor, 
harassment, and other forms of human rights abuses to prevent similar incidents in the future. Furthermore, Epson 
has whistleblowing systems and support centers that customers, investors, people in the local community, and 
other stakeholders can use to report grievances, which Epson then appropriately addresses.

We are working on these human rights risks throughout the Epson Group because we consider them to be a key 
sustainability topic. To also address potential human rights issues in the supply chain, we have our socially respon-
sible procurement supervisory department notify and educate suppliers regarding Epson's human rights policies 
and code of conduct. We also have them assess risks and drive improvements where needed. Finally, we have 
established whistleblowing systems that suppliers can use to report human rights abuses.

 Epson Group Human Rights Policy (Please refer to page 303 of "Appendices")
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Epson Slavery & Human Trafficking Statement

Epson issues annual slavery and human trafficking statements. These statements disclose Epson's modern slavery 
and human trafficking policy and report the results of actions taken to eradicate these from the supply chain pursu-
ant to the UK Modern Slavery Act 2015, the Australian Modern Slavery Act 2018, and the U.S. California Transpar-
ency in Supply Chain Act 2010 (SB 657).

Human Rights Due Diligence

Epson continually practices human rights due diligence as based on the United Nations Guiding Principles on Busi-
ness and Human Rights. Group companies as well as business partners fall within the scope of this process. Hu-
man rights due diligence concerns human rights risks like forced labor, child labor, harassment, and discrimination 
in value chains connected to the business activities of product development, manufacturing, and sales. The due 
diligence process seeks to identify and study potential and emerging human rights risks, isolate the problems, and 
correct, improve, and prevent them.

The human rights due diligence process in Epson's business is as follows:

1. Establish policies
2. Identify human rights risks and assess their impact
3. Plan improvements and stop, prevent, and mitigate negative impacts
4. Monitor results and progress
5. Communicate and report
6. Take remedial action

Specific aspects of human rights due diligence are as follows:

(1)  Establishing policies and making commitments

Epson respects internationally recognized human rights set forth in the International Bill of Human Rights and the 
International Labour Organization's Declaration on Fundamental Principles and Rights At Work, and our approach 
is based on United Nations Guiding Principles on Business and Human Rights. In addition, as a member of the 
Responsible Business Alliance (RBA), Epson will work towards adhering to RBA's Code of Conduct and various 
standards and procedures which it enacted with reference to those international human rights norms.

(2) Method of identifying and assessing risks

When we assess human rights risks, we focus particularly on employees, workers, and migrant workers, because 
of all Epson stakeholders (customers, shareholders and investors, local communities, business partners, NGOs 
and non-profits, employees, etc.), it is they who should be given greatest priority in terms of human rights.

   Epson Slavery & Human Trafficking Statement for Financial Year 2021
　 (Please refer to page 309 of “Appendices”)
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Epson administers a CSR self-assessment questionnaire compliant with the RBA Code of Conduct and SAQ tem-
plate. We started asking suppliers in turn to fill it out in FY2015 and began asking overseas manufacturing sites to 
do so in FY2017. Since then, we have continued taking similar annual CSR self-assessment questionnaire of busi-
ness sites, Group companies in Japan and overseas, and suppliers.

(3) Assessment results, correction, and prevention

Based on the above assessment, we identify places where there may be human rights risks. We direct companies 
and sites to take action to correct, improve on, and mitigate the identified risks.

The following are human rights risks that we identified in FY2021 and are correcting or addressing:

•  Contracts between a labor agent and its workers did not meet all legal requirements.
•  Inadequate overtime records (labor agent)
•  Error in the calculation of withholding amounts (labor agent)
•   Workers were required to temporarily pay the cost of a physical checkup on behalf of their employer at the time 

of employment

The following are examples of human rights risks that we have addressed to date:

•  Requiring migrant workers to pay broker and recruitment fees to recruitment agencies
•  Holding migrant workers' passports
•  Agreement process with workers regarding overtime work
•  Long working hours

(4) Monitoring

Epson continues to take CSR self-assessment questionnaire once a year and to confirm improvements being 
made by companies and sites that do not meet the RBA Code of Conduct. Moreover, major manufacturing sites 
voluntarily undergo the RBA's Validated Assessment Program (VAP) audit. These assessments help the subject 
company accurately grasp how well they are conforming to the RBA Code of Conduct and identify issues for cor-
rection and improvement.

(5) Communication and reporting

Each year, after the responsible executive officer has reviewed the results and progress of efforts to carry out im-
provement plans, the findings are disclosed on the web and released as a Sustainability Report. We also report on 
the Epson Group's global initiatives in our Epson Slavery & Human Trafficking Statement.

Group total Japan Except Japan

Employees of Seiko Epson 
Corporation and Epson Group

Freedom of employment (forced 
labor), young workers, working 
hours, wages and benefits, 
humane treatment (harassment, 
etc.), discrimination, freedom of 
association

RBA-compliant self-assessment

Dispatch workers

On-site vendor employees

Supplier employees

Migrant workers 

Same as above

Same as above

Same as above

Same as above

Same as above

Same as above

Same as above

Same as above
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(6) Taking remedial action

Epson has set up a whistleblowing system and support centers that are particularly geared toward Epson Group 
employees, dispatch workers, on-site service vendor employees, and supplier employees, migrant workers, as well 
as stakeholders including customers, investors, and local communities. We respond appropriately to any griev-
ances.

CSR Self-assessments by Epson Group Companies

Epson has all its Epson Group plants, offices, and companies around the world complete a self-assessment ques-
tionnaire to evaluate their performance with respect to CSR requirements since 2017. The purpose of the SAQ is to 
identify and address risks and potential threats in areas such as human rights.

Every year since joining the Responsible Business Alliance (RBA) as a regular member in April 2019, Epson has 
used the RBA Self-Assessment Questionnaire (SAQ) to assess Epson Group compliance with RBA requirements 
and has reported the results to the RBA. The questionnaire is based on the RBA Code of Conduct and consists of 
400 questions concerning human rights, labor, health and safety, environmental issues, ethics, and management 
systems for them. The RBA mandates that manufacturing sites complete a self-assessment. However, Epson uses 
the same SAQ to also evaluate its sales sites and other plants, offices, and subsidiaries so that all are held to the 
same standard.

Environmental permits & reporting, pollution prevention & resource reduction, hazardous materials, 
wastewater & solid waste, air pollution, energy consumption & greenhouse gas emissions, etc. C: Environmental

Questionnaire Content

Major category Minor category examples

Freely chosen employment, young workers, working hours, wage and benefits, humane treatment, 
non-discrimination, freedom of associationA: Labor

Occupational safety, occupational injury and illness, dormitory & canteen, etc. B: Health and safety

Company commitment, management accountability & responsibility, risk assessment & risk manage-
ment, training, supplier responsibility, etc.E: Management system

Business integrity, intellectual property, fair business, advertising & competition, responsible sourcing 
of minerals, privacy, etc.D: Ethics

SAQ Overview

Items Details

11 Seiko Epson facilities
8 domestic affiliated companies (6 manufacturing companies and 2 sales companies)
50 overseas subsidiaries (17 manufacturing companies and 33 sales and other companies)

RBA Self-Assessment Questionnaire (SAQ)

April - June, 2022When the SAQ is conducted

Questionnaire form

August  - September, 2022Analysis

Plants, offices, and subsidiaries will begin taking corrective action from Oct. 2022Corrective action

The status of corrective action will be checked by having companies complete another SAQ in April 2023Status check

Surveyed business units
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Summary

-  All Epson plants, offices, and Group companies were found to be either middle risk or low risk as a result of 
the CSR self-assessment questionnaire. No serious human rights, compliance or ethics problems were 
found.

-  In the 2021 fiscal year, five manufacturing sites were found to be medium risk. The Seiko Epson Head 
Office thus took the following actions to enable these sites to earn a low-risk rank so that 100% of manu-
facturing sites were low risk:

(1) Familiarized the sites with Epson Group regulations and provided guidance to meet them
(2) Explained the SAQ questions and corrected answers where the answers did not match the actual situation
(3)  Identified areas of noncompliance with the RBA Code of Conduct by having the sites undergo an RBA 

VAP audit and then corrected issues.
In total, the number of middle-risk sites decreased from 35% in the previous year to 20% this year.
-  In the 2022 fiscal year, we will build further awareness and understanding of Group policies, Group regula-

tions, rules, guidelines and so forth at our business sites. We will also solidify a policy for sales companies 
and other sites and will check the content of answers in detail to eliminate potential priority non-conform-
ances and further reduce the number of medium-risk sites.

Rankings Based on SAQ Scores

Risk rank Assessed points Explanation

Low risk

Medium risk

High risk

86-100 pts.

66-85 pts.

65 pts.
or less

It basically meets the requirements of the RBA Code of Conduct.
It is able to independently correct weaknesses.

It does not meet all the requirements of the RBA Code of Conduct but is able to independently correct 
weaknesses.

It needs to be monitored based on an improvement plan to meet the requirements of the RBA Code of 
Conduct.

2022 SAQ results

Risk rank Total score

Total

Number of
facilities ％ ％

Seiko Epson

Number of
companies ％Number of

companies ％Number of
companies ％Number of

companies ％Number of
companies ％Number of

companies ％Number of
sites

Manufacturing Manufacturing Sales and others total
Grand total

Sales and others total
Domestic affiliates Overseas subsidiaries

Low risk

Medium risk

High risk

86-100 pts.

66-85 pts.

65 pts. or less

11

0

0

11

100

0

0

100

6

0

0

6

100

0

0

100

2

0

0

2

100

0

0

100

8

0

0

8

100

0

0

100

17

0

0

17

100

0

0

100

19

14

0

33

58

42

0

100

36

14

0

50

72

28

0

100

55

14 

0

69

80

20

0

100
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Anti-harassment Initiatives

Power Harassment Prevention Training

Epson seeks to create a fair and pleasant working environment. Toward this end, we have set up a harassment 
advisory service and are addressing claims to prevent and stamp out harassment. Power harassment prevention 
training seminars have been rolled out to Epson Group companies. Every year, we have all personnel, including 
those in non-management roles, take an annual online harassment prevention course. Meanwhile, we also provide 
echelon-based training seminars tailored to executive management, middle management, leaders, and employees 
preparing to work overseas, respectively. Training seminars for middle managers are designed to remind them of 
the seriousness of the impact that power harassment can have. Participants engage in discussions, share exam-
ples of power harassment, and consider actions to address the situation. In addition, since FY2021, we have been 
working to create a power-harassment-free organizational climate by taking individually tailored action in each 
workplace. This action takes many forms, including individual follow-up with workplaces in which health manage-
ment information indicates that stress levels are high and the establishment of consultation services for managers.

Anger Management Training

Anger management training is said to be an effective way to prevent so-called power harassment (abuse of authority 
at work).

Seiko Epson has provided anger management training since 2016 to teach employees skills needed to control 
feelings of anger at work. Echelon- and department-based anger management training is offered about 70 times a 
year. An introductory course teaches people the skills they need to defuse their anger and improve their control 
long-term, while a course in constructive criticism teaches managers and others effective communication skills. 
More than 9,600 Epson Group employees in Japan have taken a course. By providing its people with the proper 
training and skills, Epson hopes to eliminate power harassment from the workplace.
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 Power Harassment Prevention Training/Anger Management Training

Course 2014 2015 2016 2017 2018 2019 2020 2021 People Trained

All

Harassment preventive 
e-learning ● ● ● ● ● Mandatory for all 

employees and executives

Awareness building for all 
employees ● ● ● ● ● ● ● ●

Educate the entire 
workforce about corporate 
efforts and about reporting/
counseling services

Anger management 
training ● ● ● ● ● ● Voluntary training for those 

who wish it

Executive
Power harassment 
prevention training/anger 
management training for 
executive

● ● ● ● ● ● ● Mandatory

Management

Power harassment 
prevention training for 
managers

● ● 1,303 people at 70 trainings 
at 27 sites in Japan

New general manager 
training ● ● ● ● FY2021: 42 people

New section manager 
training ● ● ● ● ● ● FY2021: 72 people

Anger management 
training ● ● ● FY2021: 126 people

Overseas 
Assignees

Power harassment 
prevention training prior to 
assignment overseas

● ● ● ● ● ● ● FY2021: 67 people at 6 
trainings

Anger management 
training ● FY2021: 67 people at 6 

trainings

Junior 
management

Power harassment 
prevention training for 
junior management

●
2,561 people at 131 
trainings at 27 sites in 
Japan

New senior staff training ● ● ● ● ● FY2021:  271 people

Other
Harassment prevention/
anger management 
training conducted by 
division

● ● ● ● ● ●
Conducted upon demands 
of the division or the 
affiliated company

Current as of March 31, 2022

Security Personnel Trained in Human Rights

Seiko Epson outsources security operations to security companies and asks them to train those employees in 
human rights policies or procedures. In FY2021 we conducted a CSR self-assessment questionnaire to confirm 
that thoses suppliers, as well as other suppliers of indirect materials, provided human rights training to those peo-
ple.
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Our People

Fostering a Better Workplace

Initiatives for Fostering a Better Workplace

At Epson, our hope is to enable both our businesses and our employees to grow as we realize our aim of achieving 
sustainability and enriching communities. To this end, we seek to create an organizational climate in which diverse 
personnel are encouraged to engage in free and open communication, thereby enhancing the quality of relation-
ships, maximizing the power of the team, and allowing both the company and its employees to continually grow. 
We are also working to foster a better work environment, one that meets the needs of employees working under a 
variety of arrangements.

In addition, we are addressing such issues as the management of working hours, health and productivity, diversity, 
equity & inclusion, and harassment prevention in order to create a satisfying work environment.

Initiatives for fostering a better workplace

Organizing working
environment

Increasing work
productivity

Initiatives for fostering a better workplace

Encourage and
enable diversity

Health and productivity
management

● Main actions
- Improving the organizational climate
- Reconsider the diversification of work 

arrangements and re-examine the human 
resources management system

● Main actions
- Manage working hours
- Transfer and train personnel for businesses 

and areas we are strengthening
- Use IT tools such as Teams for conference.

● Main actions
- Diversity, equity & inclusion
- Expanding support to those trying to balance 

work with childcare, nursing responsibilities, or 
medical treatment

● Main actions
- Take initiatives to cultivate autonomy, including 

wellness initiatives
- Support the creation of dynamic workplaces
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Improving the Organizational Climate

Epson seeks to create an environment that encourages free and open communication, thereby improving the 
quality of relationships and solidifying an organizational climate that promotes the continuous growth of both em-
ployees and the company.

To attain this goal, Epson began conducting annual employee motivation surveys in 2005 to assess the state of the 
organizational climate. In 2020, this survey was replaced with an organizational climate assessment survey. Survey 
results are reported to the president and other members of executive management, and workplaces are provided 
with feedback. Managers analyze the survey results to find out the state of the organizational climate. They then act 
to address issues and challenges.

Team and organization performance is an important factor for improving the quality of relationships, yet this was an 
area where survey scores were consistently low. Epson thus launched a company-wide effort to improve in this 
area. As a result, FY2020 score of 3.62 rose to 3.68 in the second half of FY2021, nearly reaching the target of 3.7. 
To support management's efforts, Epson brings together managers from organizations across the company to 
discuss issues. These discussions provide insights into underlying problems and encourage behavioral changes. 
Epson has also set up an advisory service for managers and arranges mentors.

To encourage executive management to take the initiative in changing the organizational climate, Epson has made 
organizational management and harassment prevention efforts a component of manager selection and dismissal 
decisions, as well as compensation evaluations.

In addition to improving the quality of relationships, we are working to create an even more vibrant environment 
where all employees take initiative and experience job satisfaction. As part of this, we will begin conducting en-
gagement surveys from FY2022 and will improve workplaces based on the results.

Diversification of Work Arrangements

Epson specifies its work goals and work culture. Our goal is for all employees to maintain and improve their physi-
cal and mental health while working efficiently in a vital, rewarding work environment, without excessive labor de-
mands. In this way, the company will develop in perpetuity, raising its corporate value and ensuring a win-win rela-
tionship with its employees.

Seiko Epson has been driving additional work reforms since 2017. In Phase I (FY2017-2019), we prioritized the 
management of overtime and the prevention of long working hours. In Phase II (FY2020-2022), we have been intro-
ducing a wider range of work arrangement options. The introduction of a work-from-home option was a particularly 
important move, one made swiftly in response to COVID-19. Over time, however, issues with the system became 
apparent. To help resolve them, employees were surveyed and the issues were discussed with the labor union. The 
outcomes will be used to shape policies that will enable us to create a healthy and vibrant work environment in 
Phase III, which will begin in FY2023.

The diversification of work arrangements is bringing a wide range of issues to the forefront in areas such as human 
resources management and organizational operations. Everything from health to how we communicate and how 
we evaluate/appraise personnel are affected. As a part of our efforts to create a healthy and vibrant work environ-
ment, we will also review our human resources systems and provide management with support.

CEO Message Sustainability
at Epson Environment Social Governance ESG Data/

AppendicesINDEX



203Epson Group Sustainability Report 2022

Offering Flexible Work Location Options and Work Hours

Remote work system

Seiko Epson introduced a system in FY2018 that gives time-constrained employees the opportunity to work from 
home so that they can provide care to dependents, including children and other sick or ill family members. In 2020, 
the remote work option was expanded to encompass all employees. This allows employees to work from home 
even if they are not constrained by childcare or nursing/caregiving responsibilities.

Employees can also work remotely from approved locations outside the home, providing even greater flexibility. Or, 
when their child gets sick, they can work a certain minimum number of hours while their children are sleeping. 
Whereas parents previously may have had to take paid leave for these situations, they now can work more flexibly 
around them.

Effective from July 2022, Seiko Epson expanded the work location options so that employees can also work from 
the home of their parents or their spouse's parents or at the home of their spouse who lives separately.

In addition, the company will begin to pay a work-from-home allowance from October 2022 and better align the 
system with the situation.

Initiatives Concrete measures FY2021 FY2022

Diversification of 
work 
arrangements

Offering flexible 
work location 
options and work 
hours

Balancing work 
and caregiving

Supporting the 
balance between 
work and treatment

Make morning meetings more flexible

Make days on which overtime 
requires permission more flexible

Expand the work-from-home system

Allow employees to take time off by 
the hour

Introduce flex-time without core 
hours

Amend the paternity leave system

Extend the period of time employees 
are eligible to work reduced hours 
during childcare/caregiving

Introduce flexible working conditions

Measures to Accommodate Diversification of Work Arrangements

●

●

●

●

●

●

●

●
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Time Off by the Hour

From October 2022, employees will be allowed to request time off by the hour at any time during the workday. This 
is meant to strike a better balance between work and the care of a child or family member or with one's own medi-
cal care. Enabling employees to take up to five days' worth of annual paid leave by the hour will help to improve the 
work-life balance.

Flex Time without Core Hours

Epson will amend its flex-time system to eliminate the requirement to be present during core hours. This change 
will take effect in March 2023 to provide greater flexibility in the use of the system that is available to many employ-
ees. The elimination of core time will give employees a wider range of options about when to start and end the 
workday.

Enhanced Support for Balancing Work with Treatment

Seiko Epson is creating an environment that facilitates a better work-life balance so that employees can continue to 
work with peace of mind while adapting to changes in their situation. In FY2022, we will extend the period during 
which employees are eligible to work reduced hours to care for a child or sick or injured family member. We will 
also encourage all fathers to take paternity leave.

Childbirth and Childcare Support

To create an environment in which all employees, 
regardless of gender, are able to advance their ca-
reers if they wish to do so, we are also strengthening 
childcare support equally for both men and women 
so that they can continue to work after the birth of a 
child. Specifically, we offer time off, leaves of ab-
sence, shorter working hours and other benefits so 
that they can give attention to their children and 
achieve a healthy work-life balance. Thanks to im-
provements such as these, 100% of women have 
opted to take childcare leave in recent years.

Responding to Employee Caregiver Needs

With advancing population aging, the number of people requiring care is on the rise. Consequently, the number of 
employees acting as caregivers for their families is also on the rise. Aiming to eliminate turnover due to caregiver 
needs, Epson provides the following types of support to caregivers.

•    Launched a website related to caregiving to provide information related to in-house programs and nursing care 
insurance systems.

•   Conducting nursing care preparation seminars to equip employees with the knowledge that will enable them to 
respond calmly to sudden nursing care needs.

•   We contracted with an outside advisory service that employees can privately consult about caregiving issues.
•   Enable the use of the following programs to support balance between work and caregiving.

FY
Childcare Leave

Men3Total1 Women Ratio of women
granted leave2

Employees
using parental
reduced hours

* Data for Seiko Epson Corporation employees as of March 20, 2022.
1 Including individuals who took wellbeing leave.
2 Number of individuals granted childcare leave/ eligible individuals.
  (Individuals who have had a child and are eligible for childcare leave)
3 Numbers in parentheses indicate employees who took wellbeing leave.

2021
2020
2019
2018
2017

131(76)
72(50)
61(42)
40(33)
20(14)

123
137
147
160
170

169
109
102
75
64

38
37
41
35
44

100%
100%
100%
100%

98%

Employees using
caregiver reduced

hours

6
4
4
5
2

Caregiver Leave

5
2
6
2
2

FY

2021
2020
2019
2018
2017

* Data for Seiko Epson Corporation employees as 
of March 20, 2022.

Childcare Leave Trends Caregiver Leave Trends
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Epson's Wellbeing Leave Program

Seiko Epson introduced a special paid leave program in March 1998 that allows employees who do not use all their 
annual paid vacation days during the year to stockpile the remainder, up to 60 days, in a separate account. They 
have the option of using special paid leave days in the event of personal injury or illness, or to care for children or 
family members, or to participate in school events for their children in elementary and middle school.

Managing Working Hours

Seiko Epson has been acting to more closely manage working hours and prevent long working hours in conjunc-
tion with the work reforms that it began introducing in 2017. In addition to ensuring legal compliance by familiarizing 
employees with an operations manual for managing working hours, we monitor in-out times and hours spent at 
work with automated tracking systems. We also remind personnel of the importance of maintaining reasonable 
working hours.

<Working hour and paid leave targets and results>

FY2022 target for annual total working hours per employee: 1,845 hours

Caregiving Program

Name Overview
May take up to 1 year and 6 months per applicable family member

Can be taken up to March 20th after three full years from start of use
An extension will be granted if ongoing care is necessary.
(The underlines indicate amendments that came into effect on April 1, 2022.)

Exempt employees from overtime exceeding nominal hours

Restricts night shift assignments for employee
Enables telecommuting up to limited time specific for each work shift

Allows employee to take 5 days/year for 1 applicable family member or
10 days/year for 2 applicable family members as caregiver leave (unpaid)

Restricts employee overtime to less than 24 hours per month or150 hours per year

Caregiver leave

Caregiver overtime exemption

Caregiver overtime restriction

Caregiver night shift restriction
Caregiver telecommuting program

Caregiver leave

Caregiver reduced hours

FY
Childcare Leave

Men3Total1 Women Ratio of women
granted leave2

Employees
using parental
reduced hours

* Data for Seiko Epson Corporation employees as of March 20, 2022.
1 Including individuals who took wellbeing leave.
2 Number of individuals granted childcare leave/ eligible individuals.
  (Individuals who have had a child and are eligible for childcare leave)
3 Numbers in parentheses indicate employees who took wellbeing leave.

2021
2020
2019
2018
2017

131(76)
72(50)
61(42)
40(33)
20(14)

123
137
147
160
170

169
109
102
75
64

38
37
41
35
44

100%
100%
100%
100%

98%

Employees using
caregiver reduced

hours

6
4
4
5
2

Caregiver Leave

5
2
6
2
2

FY

2021
2020
2019
2018
2017

* Data for Seiko Epson Corporation employees as 
of March 20, 2022.

Childcare Leave Trends Caregiver Leave Trends
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Wages

Epson's wage standards are compliant with the local labor regulations in the countries where we operate. Our 
standards provide for things such as suitable wages, allowances, and extraordinary pay.

The Epson Group Human Rights Policy states "Epson promotes equality of opportunity and treatment in respect to 
employment, occupation, and remuneration, with a view to eliminating any discrimination." In Japan, Epson pays its 
people based on the principle of equal pay for equal work, regardless of type of employment, as required by law. 
The wage system does not discriminate by age or gender.

In Japan, for regular employees who are not in management positions, we have introduced a qualified grade-based 
system wherein compensation is determined by the employee's job and competencies. For leaders, we have a 
system wherein the compensation is determined by their job, which is given based on their competencies, and the 
level of roles they are fulfilling. We have a role-based grade system for managers wherein compensation is deter-
mined by the size of the person's role. The suitability of non-management employee and leader wages and the 
wage system are reviewed once a year by a committee made up of members of management and the labor union.

In every country and region outside Japan, we establish rules that are compliant with all local wage-related regula-
tions governing things such as minimum wages, legal benefits, and overtime. Wages, deductions, and so forth are 
calculated based on these rules, and employees receive an electronic or printed pay stub showing the details of 
each pay period. Payment is made on directly to employees on the appointed date.

1,780
1,800
1,820
1,840
1,860
1,880
1,900
1,920
1,940
1,960
1,980
2,000
[hours]

Annual Total Working Hours per Employee

Phase I Phase II

1,9711,971

1,8791,879
1,8541,8541,8481,848

FY17 FY18 FY19 FY20 FY21

1,9431,943

12.5
13.0
13.5
14.0
14.5
15.0
15.5
16.0
16.5
[days]

Number of paid leave used

FY17 FY18
Phase I Phase II

FY19 FY20 FY21

14.014.0 13.913.9

15.615.6
15.315.3

15.915.9

FY2022 target for days of paid leave taken: 20 days (100% usage)
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Labor-Management Relations

As a union shop, Seiko Epson requires all regu-
lar employees, except those in management or 
in certain other management-related positions, 
to join the labor union.1

A labor-management council forms the basis of 
the labor-management relationship. Held regu-
larly and as needed, this council is where man-
agement explains important management mat-
ters to labor union representatives and where 
the two sides discuss proposed changes to 
employment conditions. In addition to the labor-
management council, Seiko Epson has formed 
labor-management committees, the safety and 
health committee, as well as some other com-
mittees, to discuss and solve issues related to 
things such as working styles, family support, 
and benefits and wages.

Informal discussions are also held on the division and department level to provide a venue for bidirectional commu-
nication between employees and managers. Management communicates its thoughts and wishes to employees as 
well as get direct feedback from them.

1 Rate of joining the labor union among all regular employees: 86.4%

Category Description of System

Pensions

Assistance

Leisure

Other

Insurance

Personal
development

Asset-building

Medical & health

Caregiving

Housing

Main Employee Welfare and Benefits Systems (Japan)

Time off, leaves of absence, reduced hours, and home care services for 
employees who are caring for children or other family members

Health insurance, welfare pension, long-term care insurance, 
employment insurance, workman’s accident compensation insurance

Company infirmaries and therapy (massage)

Company housing and apartments for singles

Employee savings scheme, employee stock ownership plan

Distance learning and license/qualification acquisition subsidies

Workplace event subsidies, clubs for people with shared interests

Commuting expense subsidy, employee cafeterias & shops, uniforms

Corporate pension fund, defined contribution pension plan

Congratulatory and condolence payments, long-term service awards, 
group insurance, etc.
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Our People

Health and Productivity Management

Health and Productivity Management Initiatives

Epson believes that providing and maintaining a safe and healthy work environment and promoting physical and 
mental well-being are the foundation of a healthy company. We understand that safety and health are the lifeblood 
of the company and have instituted occupational health and safety activities globally, so that all workers in the 
Epson Group can enjoy working in a healthy environment and in the knowledge that they are safe and secure.

In Japan, we regularly revise and communicate mid-range health plans under which we implement health and 
productivity management programs designed to improve employee health and increase corporate value. The latest 
mid-range health plan, "Health Action 2025," was established in April 2022, and is linked with work reforms and 
actions of the health insurance association. The president of SEC has made free and open communication, enjoy-
ment of work, and changes in the organizational climate priorities. In conjunction with this, Epson established a 
Health Management Office, publicly announced the Health and Productivity Management Declaration below as a 
management commitment and is strengthening the initiatives of relevant organizations.

Outside Japan, we are working continuously to improve employee health in ways that fit the situation at each com-
pany. Occupational health and safety laws vary by country and region, so each overseas affiliate manages employ-
ee health based on local law.

Health and Productivity Management Declaration

At Epson, the health of our employees is our top priority.
The company and its employees will work together to create an enjoyable and dynamic workplace environment 
to ensure the physical and mental wellness of all.
Our goal is to energize all employees with a vital workplace, produce results that surprise and delight the world, 
and make the world a better place.

Yasunori Ogawa
President and CEO
Seiko Epson Corporation
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Health Management Objectives and Organization

Objectives. The Company considers the health of its 
employees to be the top priority. Accordingly, we want to 
see employee health improve and to create a positive, 
energetic workplace that is conducive to job satisfaction in 
line with the Management Philosophy, Basic Occupational 
Health and Safety Policy, and the Epson Group Health 
and Productivity Management Declaration. We believe this 
will ultimately result in better financial performance and 
higher corporate value.

Organization.  Epson established a Health Management 
Office to drive initiatives under the president, who is re-
sponsible for health and productivity management. The 
office director is an executive officer who also serves as 
the general administrative manager of the Human Resources Division, the chair of the Health Insurance Associa-
tion, and the overall health and safety controller. The office director also participates in Corporate Management 
Council meetings and is responsible for the general management of health and productivity. A Health and Produc-
tivity Management Committee, which is jointly run by the Company and the health insurance association, is re-
sponsible for health and productivity-related data analysis, measures and policies, and health evaluations and 
improvements. The committee regularly meets to coordinate activities of the health promotion committees at the 
various plants and offices. Health promotion committees are chaired by the general managers of the General Af-
fairs Departments at Epson plants and offices. An officer of the labor union serves as the vice-chair. An occupa-
tional physician and a public health nurse serve in an advisory capacity.

Initiatives under Health Action 2025

Epson has instituted mid-range health plans since FY2001. These plans are periodically renewed. In FY2022, we 
introduced the latest plan, called Health Action 2025. In creating this plan, we took into account the results of ac-
tivities under the previous plan, Health Action 2020, as well as the issues that arose and the societal changes that 
we anticipate.

Significant changes are anticipated in things such as work arrangements, which are becoming more flexible, and 
the composition of the workforce, which is getting older. To meet the challenges that these changes will pose, it is 
important for employees to understand the state of their own health and to work toward personal wellness. We are 
working on two important areas. One is mental and physical health, where we are looking to foster autonomy and 
strike a harmonious balance between work and health. The other is workplace health1, where we aim to ensure 
safety and foster an organizational climate in which teams work in an enjoyable and dynamic manner. Health Action 
2025 programs are being carried out under the slogan "Notice, learn, act, and acknowledge."

1  Epson coined and has used the term  "workplace health" since FY2016. It is based on the World Health Organization's definition of health as "a state of com-
plete physical, mental and social well-being" but also incorporates the idea of health and productivity management, which has elements of both mental and 
physical well-being coupled with how we work. It is creating a safe, dynamic, communicative workplace in which everyone feels energized and enjoys job 
satisfaction.

SEC President

Corporate Management
Meeting

Chair
Health Management Office

General Administrative Manager
(Director, Executive Officer)

Health Insurance
Association

Health Management
Office

Overall Safety
and Health Controller

(Plants or Offices)
General Safety

and Health Controller

Safety and Health
Committee

Health and Productivity
Management Committee

Health Management Office General Manager
Health Insurance Association Managing Director

Chief Occupational Physician

Health Promotion
Committee

Collaboration
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First Selection under the Health & Productivity Management Stock Program

In March 2022, Epson earned its first selection as a Health and Productivity Management Stock.

The Health and Productivity Management Stock program, which was launched 
jointly by the Ministry of Economy, Trade and Industry (METI) and the Tokyo Stock 
Exchange, is meant to promote corporate initiatives in the area of health and 
productivity management. Under the program, companies that demonstrate 
excellence in terms of health and productivity management are selected and 
highlighted as attractive companies for investors who see long-term improvement 
in corporate value as a priority.

Epson was recognized for having made balanced improvement in four areas of 
health management: management philosophy and policy, organization, program 
and action implementation, and evaluation and improvement. Epson's total score 
was the first ranking in the electronics industry. As a result of its ongoing efforts, 
Epson has also been certified for six consecutive years under the Certified Health 
and Productivity Management Organization Recognition Program (White 500), 
which was started in 2017 by METI and the Nippon Kenko Kaigi as a way to recog-
nize companies that practice excellent health and productivity management.

Health and Productivity Management and Work Reforms

The health promotion committees at our various sites have been operating since the 1990s in a cooperative effort 
among management, the union, and the health insurance association based on THP (Total Health Promotion Plan) 
guidelines to maintain and improve health and revitalize/energize the workplace. Employees selected by their work-
place plan and lead activities from an employee perspective.

Initiatives designed to increase workplace health, which are described in Health Action 2020, preserve the spirit of 
work and work culture goals set forth in 2004 in a labor-management agreement regarding overtime work and 
work on days off. They are aligned with Epson's position regarding health and productivity management. Epson 
has been carrying out work reforms to achieve our work and work culture goals. These reforms are driving the 
improvement of workplace health.

Mental & physical
health

Workplace
health

○Fostering autonomy
○Harmonious balance

between work and
health

○Attentiveness to safety
○Fostering a vibrant

workplace environment
where there is teamwork

Mutually related

Notice, learn, act, and acknowledge
Slogan

Conceptual Diagram of Health Action 2025
○Monitor mental and physical health with health examinations
○Self-measure (weight, blood pressure, and steps)
○Notice changes in yourself and your surroundings
   (Don't ignore the signs when you don't feel quite right)

○Do your own research and allow yourself to be taught
○Utilize the training and education
○Get the right knowledge

○Don't smoke
○Manage stress
○Good sleep quality

○Get the necessary tests and
    treatment
○Move more than you do now　　
○Eat healthily

○Greet with a smile
○Encourage and thank each other
○Help each other
○Listen to others

Notice

Learn

Act

Acknowledge

Increase the things you can do
now to improve your health

Breaking Down the Slogan

CEO Message Sustainability
at Epson Environment Social Governance ESG Data/

AppendicesINDEX



211Epson Group Sustainability Report 2022

 

Introductory Statement to "Epson's Work Goals and Work Culture"

Our goal is for all employees to maintain and improve their physical and mental health while working efficient-
ly in a vital, rewarding work environment, without excessive labor demands. In this way, the company will 
develop in perpetuity, raising its corporate value and ensuring a win-win relationship with its employees.

We aim to achieve this beneficial working style and work culture both for the individual and the company.

Main Health and Productivity Management Activities

Creating an Enjoyable and Dynamic Workplace Environment

We are working to improve mental and physical health by helping employees to better recognize and manage 
stress through self-care. At the same time, we are trying to improve workplace health and reduce mental health 
issues by building a greater sense of unity through workplace environment improvements and by fostering a team-
oriented, positive workplace environment.

Counseling and Assistance

The Health Management Offices at Epson sites have medical professionals (occupational physicians, nurses, and 
clinical psychologists) who counsel and educate employees about mental and physical health. Meanwhile, Employ-
ee Counseling Offices are staffed with industrial counselors who provide both mental health and career counseling. 
Mental health action plans are created via a collaborative effort involving various departments. A wide range of 
actions are being undertaken, from offering individual support to providing site support to improve workplace com-
munication.

Stress Checks

Since 2004, all employees have been asked to fill out a questionnaire to evaluate their occupational stress before 
they undergo their annual medical exam. The main purpose is to help employees practice self-care when they feel 
stress. Occupational physicians, nurses, and industrial counselors follow up with employees diagnosed as highly 
stressed. This evaluation facilitates early detection and early treatment of mental health issues.

The results of the occupational stress evaluation are grouped by manager, which allows us to see where problems 
exist and plan workplace improvements. In FY2017, we began sharing the results of analyses of occupational 
stress evaluations with managers and employees. In FY2018, we began holding workshops for improving the work-
place environment. In FY2019, we began providing concrete support to workplaces with issues as well as to work-
places that ask for assistance in making improvements. In 2020, we began evaluating occupational stress twice a 
year to enable us to quickly detect changes and further strengthen support. These actions have enable us to im-
prove our total health risk score (the national average is 100) from 95 in FY2020 to 86 in 2021.
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Training

We have offered ongoing mental health training since 2000. Group training is provided separately for new employ-
ees, mid-level employees, and managers. During the COVID-19 pandemic, we began holding online courses and 
continue to do so.

One of the more distinctive self-care training courses is called "Around 35: Mental Health for the Prime of Your 
Career." This course is for employees who are about 35, an age at which their role in the company tends to change 
and when there are often important changes in their personal lives. Since 2012, a total of 2,837 employees have 
taken this course, which has been conducted 220 times.

We provided staff care training for middle managers at Epson Group companies in Japan from FY2019 to FY2020 
because we saw a need for managers of all ages to redouble their efforts to improve the workplace environment. 
The training course, which was based on training given in the past on a site basis, was taken by 1,253 managers 
(99% of the total). In FY2021, an online course for workplace leaders was taken by 3,057 (97%) of the people in this 
supervisory position. Epson plans to periodically provide this type of training in the future as well.

In February 2020, a lecture was held for all executives, managers, and supervisors on the topic of "Creating a lively 
workplace that supports health management: focusing on work engagement."

Recurrence Prevention

Employees whose mental health issues have caused them to take time off from their jobs can benefit from our 
back-to-work program. The program has helped smooth the transition back to the workplace and prevent relaps-
es. We have strengthened our efforts to review what led each individual to take a leave of absence when they 
return to work and have been successful in reducing relapses. Medical professionals and industrial counselors 
come together to consider how to respond as a team, and they work closely with the individual's primary care 
physician, workplace manager, and human resources department to provide better support.

Providing a Clean, Smoke-Free Work Environment

We have been stepping up actions to protect employ-
ees from harm caused by tobacco smoke. In 2016, 
we began to gradually reduce the number of smoking 
areas at our sites in Japan and to move them out-
doors. Furthermore, in April 2018, we banned smok-
ing during working hours, except for during the lunch 
break, and, on October 1, 2020, instituted a complete 
smoking ban on the premises for additional protection 
against passive smoking.

We have also been promoting smoking cessation 
among employees by drawing their attention to associated risks on World No Tobacco Day, offering professional 
counseling, and fully subsidizing the cost of treatment at a smoking cessation outpatient clinic. These actions have 
accelerated the rate at which employees in the domestic Epson Group have quit smoking. Whereas the percent-
age of smokers declined by 2.6% over the five years from FY2011, it declined by 6.8% over the five years since 
FY2016. In FY2021, the percentage of smokers was 18.8%.
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Improving Lifestyle Habits by Increasing Health Literacy

As part of our efforts to increase physical activity in FY2021, Epson and the Health Insurance Association jointly 
held two company-wide walking events in which employees were encouraged to set goals for the number of steps 
taken during a given period. A total of 10,341 employees participated. We also offered an online course in exercise 
and sleep to build health awareness.

Lifestyle initiatives are more important in Health Action 2025. All Epson sites plan and carry out their own activities 
to address their particular health-related issues, but in addition to these, a newly formed company-wide organiza-
tion will plan and carry out activities to better address company-wide issues. The maintenance of a proper body 
weight was made a key focus of our health-building activities in FY2022, and we plan to continue holding compa-
ny-wide walking events.

In addition to the activities of the health promotion committees, we are also conducting regular activities to build 
health awareness. In FY2022, we plan to offer an online course in self-care.

Epidemic Prevention and Life-Saving Initiatives

Global Roll-out of Measures to Prevent Infections

Epson considers infectious diseases to be a serious risk to its global business activities. To eliminate disease-relat-
ed plant closures, we have been taking action to ensure that our people are alert to infectious diseases and that 
they practice measures to prevent their spread in the workplace. Epson Group companies around the world main-
tain their own business continuity plans (BCP) to control risks associated with emerging infectious diseases. These 
BCP are tailored to their specific needs and serve not only to protect their employees but to minimize harm and 
ensure the continuity of business operations. In 2017, we stepped up our inspection and improvement programs at 
our overseas manufacturing companies to prevent the spread of infectious diseases such as tuberculosis, malaria, 
and Middle East respiratory syndrome (MERS).

Epson Group companies around the world maintain their own business continuity plans (BCP) to control risks 
associated with emerging infectious diseases. These BCP are tailored to their specific needs and serve not only to 
protect their employees but to minimize harm and ensure the continuity of business operations.

Support for Japanese Employees Working Overseas

The Health Management Office has set up a global health support desk to provide consultation services and 
health-related information to Epson employees from Japan who are working overseas. Previously, occupational 
physicians and public health nurses visited Epson Group companies to help reduce mental and physical health 
risks, but due to the coronavirus pandemic, we have begun using an IT tool.

An occupational physician in charge of overseas provides information and education about the three priority dis-
eases (HIV, malaria, and tuberculosis) to employees before they are transferred overseas. Materials that cover a 
broad range of mental and physical health risks are also posted on the company intranet and are available for 
viewing by all employees.
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Measures to Prevent COVID-19 Infections

The health and safety of our employees, customers, and other stakeholders are our top priority. The Epson Crisis 
Management Committee, under the direction of senior management, has therefore been at the forefront of meas-
ures to prevent the spread of COVID-19. In FY2021, we provided vaccinations for employees and their families at 
three of our sites in Japan. In total, our occupational physicians and nurses vaccinated 7,687 people. We will con-
tinue to work to prevent the spread of infections in accordance with internal and external trends.

Training in Life-Saving Procedures

There have been incidents in the past in which individuals have suffered cardiopulmonary arrest at Epson sites. In 
view of this, Epson began to spread awareness of emergency procedures at Group companies in Japan so that we 
can provide the best first aid and life-saving treatment if we should ever be present when someone suffers such an 
event. Executives and other personnel have been given hands-on training in cardiopulmonary resuscitation (CPR) 
and the use of automated external defibrillators (AEDs). As of the end of March 2022, approximately 16,000 em-
ployees had received training.
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Our People

Occupational Safety and Health

Approach to Occupational Health and Safety

Safety, health, and compliance take precedence over per-
formance at Epson. Epson believes that initiatives to pro-
mote a healthy and safe work environment and to protect 
physical and mental wellbeing are essential for a healthy 
company. We therefore run occupational health and safety 
knowledge that they are safe.

Epson established the New Epson Safety & Health Program 
(NESP) and Basic NESP Policy in FY2000. Based on an 
occupational safety and health management system (OS-
HMS) that conformed to International Labour Organization 
(ILO) guidelines, the program and policy covered safety, health, fire prevention, disaster management, and facilities. 
NESP was replaced in April 2022 with a new Basic Occupational Health and Safety Policy that better articulates 
Epson's occupational health and safety activities, thereby facilitating understanding among officers, employees, 
and partners.

Commitment

We are evolving the Epson Group’s occupational health and safety programs based on the ISO 45001 interna-
tional standard and will further improve the workplace health and safety environment. Understanding that safety, 
security, and health are the most important thing to us as a company, we observe all applicable local laws and 
regulations as well as company rules. We also do all that we can to maintain and promote the mental and physical 
wellbeing of our people, work together to eliminate serious occupational accidents and industrial incidents as well 
as occupational illnesses, and lay the groundwork for achieving sustainability and enriching communities.

Eiichi Abe
Executive Officer
General Administrative Manager, Human Resources Division /
Health Management Office
and Overall Health and Safety Controller
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Deploy unique activities

Horizontally deploy 
   preventative measures
   for accidents that 
   occurred in the past 
   and that are similar

Conduct safety patrols 
   to keep workplaces 
   staying safe  

Self-sufficient promotion 
unit activities

Basic Concept of Occupational Health and Safety Activities

 Epson Group Basic Occupational Health and Safety Policy (Please refer to page 302 of "Appendices")
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Occupational Accidents

In the FY2021, we had a serious occupational accident1 in which an employee lost a foot. The accident occurred 
when a forklift slipped on an oily floor in an overseas warehouse and the driver's leg got caught between the forklift 
and a wall. Immediately after the accident, the staff examined conditions in the warehouse, performed a why-why 
analysis, identified risks. All other Epson sites were then instructed to inspect the way they care for and use their 
forklifts. Based on the lessons learned, we established rules for reporting potentially hazardous conditions, pro-
vided forklift safety training, and posted warnings to indicate hazards in work areas. These practices were shared 
across the Epson Group in an accident report to help prevent future accidents of this nature.

The frequency rate and severity2 of occupational accidents in the Epson Group were lower than the national aver-
age.

1  An accident that results in death, residual disability, or the equivalent
2  The frequency rate and severity of occupational accidents are indicators that are calculated in accordance with a formula provided by the Ministry of Health, Labour and 

Welfare, Japan

Workdays lost are calculated based on the criteria below.

•  Fatality: 7,500 days
•  Permanent total disability: days of disability level 1-3 (7,500 days)
•  Permanent partial disability: 50 to 5,500 days depending on disability level from 4-14
•  Temporary disability: the total number of lost days, including scheduled day off, multiplied by 300/365

Occupational Injury Accident Frequency

Occupational injury
accident frequency 1,000,000

Total actual working hours

Number of injury accidents

* Occupational injury accident frequency: the number of injury accidents per 
million work hours, where an injury accident is an incident that causes a 
worker to miss one or more days of work
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Occupational Injury Accident Seriousness

Occupational injury
accident seriousness 1,000
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Number of working days missed

* Occupational injury accident seriousness: the number of working days  
missed per 1,000 work hours, where an injury accident is an incident that 
causes a worker to miss one or more days of work
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Reaction to
motion and

over-exertion
Cuts and
scrapes Falls Ignition,

fuming Collision Other Total

10 7 7 5 3 419

Number of Occupational Accidents, by Type, in FY2021

* Definition of accident: In Japan, an accident resulting in one or more hospital visits.
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Safety Management Initiatives

Epson's FY2022 safety targets are as follows.

•  Zero serious occupational accidents and industrial incidents
•  Frequency rate of less than 0.13 and severity of less than 0.003

Actions for FY2022

We analyzed occupational accidents in FY2021 and will act to prevent accidents, including repeat accidents, in 
FY2022 by focusing on the actions below.

•    Reaction to motion and over-exertion: Raise awareness of heavy objects (e.g., post weights), analyze worker 
motion and lines of movement, assess risks, and take action to mitigate identified risks.

•    Cuts and scrapes: Draw attention to hazards to which workers could be exposed so that they are taken 
seriously, analyze their causes, and develop countermeasures. Do so not only for equipment and machinery 
but also for general tools and fixtures.

•   Falls: Continue activities to prevent falls using hazard prediction (KY), raise awareness of falls, and promote 
efforts to eradicate occupational accidents.

Obtaining ISO 45001 Certification

To protect employees from occupational health and safety risks, Epson will systematically acquire certification 
under the ISO 45001 international standard for occupational health and safety management systems, mainly at 
manufacturing sites, over a three-year period. As of June 2022, four of our 15 overseas manufacturing sites have 
acquired ISO 45001 certification, for an acquisition rate of 27%.

Global Sharing of Information on Occupational Health and Safety Activities

Epson seeks to improve its occupational health and safety activities around the 
world by holding regular meetings at our production sites in Japan and overseas 
to share information and discuss issues at the executive management and op-
erational levels.

At the executive management level, the chief operating officers and presidents of 
Epson Group companies and sites in Japan gather twice a year for meetings of 
the general health and safety controllers to update one another about occupa-
tional health and safety activities and discuss issues to identify opportunities for 
improvement. Their counterparts overseas do the same.

At the operational level, managers and health and safety personnel also meet regularly to share information. In 
Japan, they meet every other month to discuss important topics and issues. Overseas, in China and Southeast 
Asia, representatives from each manufacturing affiliate meet regularly to develop a common understanding on 
shared issues, discuss key actions to ensure compliance with applicable local legal and regulatory requirements, 
and drive improvement.

A January 2022 general health and safety 
controllers' meeting in Japan
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Raising Employee Awareness with Accident Reports

Epson analyzes all occupational injuries and accidents in the Epson Group, identifies causes, and makes plans for 
preventing similar incidents. Occupational injuries and accidents are reported in the form of Safety News bulletins 
that describe accident causes, countermeasures, and actions that all sites are to take to prevent similar accidents 
in the future. These reports are placed on the intranet and discussed with employees.

Professional Development through Health and Safety Education

Epson considers health and safety education vital for protecting employees. The education curriculum is tailored to 
the position, roles, and responsibilities of employees. Education for non-management employees focuses on prac-
tical techniques such as risk assessment and hazard prediction. Education for managers and supervisors focuses 
on leadership. All Group companies use the same education curriculum.

In the FY2021, we offered an online safety course in Japan that was taken by 98.28% of managers and supervisors 
(2,387 people) and by 99.05% of non-management employees (15,629 people). We also planned and implemented 
basic education (including in safety standards) for managers and supervisors overseas. The course was taken by 
100% of managers and supervisors in Greater China (717 people) and by 100% in the Southeast Asia territory 
(1,258 people).

Fire and Disaster Prevention

Epson is committed to fire safety and disaster management. Our independent fire brigades help to protect lives 
and property. We hold fire and disaster drills and practice extinguishing small fires to help minimize damage in the 
event of a wide-scale disaster. The actions both increase our preparedness and heighten employee awareness.

Formation of Independent Fire Brigades

Epson has had independent fire brigades in place for 68 years. The first was formed 
in 1955, with 15 employees dedicated to protecting their factory from fire. As our 
business has grown, so has the number of fire brigades. There are now approxi-
mately 900 employee firefighters active at business sites at our facilities around the 
world. Fire brigades train year-round to protect life and company property.

Purpose and significance of independent fire brigade initiatives

•   Regular training teaches members about firefighting techniques and skills and raises their safety awareness 
so they can take immediate and proper action in an emergency. This is part of company safety education.

•   Preserve the safety of personnel (render first aid) and extinguish fires early to limit damage to facilities and 
equipment in the event of an occupational accident or natural disaster.

•   Employees who learn about safety and firefighting techniques and skills become key members of the 
workplace to instruct others there. They model fire/disaster prevention and safety for all employees, which 
raise workplace awareness of the same.

•   Initiatives to fight fire enhance communication. Fire brigades are a good place to foster friendships between 
members from different departments, develop character, and cultivate human resources.

Members of the Group's first inde-
pendent fire brigade (1955)
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Fire Brigade Competitions

Epson has held a fire brigade competition annually in September that gives brigade members around the world a 
chance to demonstrate how quickly they are able to take the proper action in an emergency and to demonstrate 
their skills in extinguishing a small fire.

About 700 people in 43 teams, including 15 from overseas, took part in the 2019 Competition. The 43 teams con-
sisted of 23 in the small pump division, 12 in the indoor fire hydrant division, and eight in the bugle band division. 
The high level of fire safety awareness was evident from the seriousness with which the teams competed in bad 
weather, showing that the spirit to protect lives and property under which the brigades were first formed is alive 
and well. The entire Epson Group will continue to improve our fire and disaster prevention and management pro-
grams.

Competitions have been canceled for the past three years due to COVID-19, but the fire brigades continue to rou-
tinely practice basic fire-fighting skills to extinguish fires early.

Facility Safety Maintenance

Epson maintains safe facilities in line with the Epson Group Basic Occupational Health and Safety Policy to prevent 
accidents caused by faulty buildings, equipment, and facilities.

Facility safety maintenance covers all domestic and foreign Epson Group buildings and building equipment, includ-
ing but not limited to electrical equipment, air conditioning and sanitary equipment, drainage equipment, disaster 
management equipment, communication equipment, and equipment for supplying gas and chemicals to produc-
tion machinery. Maintaining the soundness of buildings and building equipment, preventing damage from fires and 
earthquakes, and ensuring the safety of employees and others will help Epson to ensure business continuity and 
deliver products and services on time. Epson thus has in place a variety of facility safety measures.

For example, before a new building or new building equipment is constructed, installed, refurbished, or removed, a 
safety assessment is conducted to identify potential problems and improve designs. In addition to managing safety 
during construction, we also conduct post-construction safety assessments where we check whether buildings 
and building equipment were constructed or installed as designed. If there is a problem, we have it fixed, and if it is 
not fixed, the building or equipment cannot be used until the problem is resolved.

In addition to ensuring compliance with applicable laws, regulations, and codes when conducting safety assess-
ments, we are also working to build safer buildings and building equipment by establishing our own standards and 
preventing the recurrence of past accidents and problems.

A men's small pump team preparing for spraying 
water

Members of a ladies' indoor fire hydrant team spray-
ing water while maintaining the trajectory

Drum and bugle corps performing

CEO Message Sustainability
at Epson Environment Social Governance ESG Data/

AppendicesINDEX



220Epson Group Sustainability Report 2022

In many cases, we hire outside contractors to do the actual construction work. When we hire a contractor, we 
carefully manage safety by communicating the construction rules, controlling access to the site, ensuring that 
confidentiality is maintained, and providing instructions for working safely. We also try to raise safety awareness 
among contractors by holding safety conferences.

To encourage employees to acquire the licenses and qualifications needed for facility management and to maintain 
and raise the level of facility management, Epson provides employees with ongoing professional education. To help 
ensure electrical safety, Epson created its own program for training and qualifying electrical equipment technicians. 
Only qualified technicians are allowed to perform electrical work and maintenance on machinery used at Epson 
sites worldwide.

We at Epson will continue to try to eliminate occupational accidents through activities like these.

Building safety assessment Contractor safety conference Electrical equipment technician training
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Corporate Citizenship

Approach

Epson is committed to harmonious coexistence with society through programs rooted in local communities 
throughout the world based on its commitment to being "an indispensable company, trusted throughout the 
world," as stated in its Management Philosophy.

Recognizing that companies are expected to be even more socially involved, each and every employee will con-
tinue to contribute to Epson's standing as a good corporate citizen and facilitate mutually beneficial relationships. 
Epson's contributions go beyond financial support. Epson emphasizes contributions involving the technologies and 
knowledge that underpin its business as a way to give something back to society. Going forward, Epson will con-
tinue to engage in corporate citizenship activities, including contributions involving manpower.

Total Corporate Citizenship Expenditures (millions of yen)

Contribution Type FY2017 FY2018 FY2019 FY2020FY2020 FY2021FY2021

Cash contributions 352 462 438 280 386

Employee volunteer activities during work hours (including 
self-directed program activities) 38 127 124 57 154

Provision of products and services 100 79 62 52 43

Others1 121 154 271 187 183

Total 611 822 895 576 766
1  Includes salaries and wages of personnel engaged full-time in corporate citizenship work as well as wages of personnel who engaged in volunteer activities 

outside work hours
* Our social contribution activities were sharply limited by COVID-19 in the 2020 fiscal year.
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Corporate Citizenship

Education for Young People

Support for marketing classes that connect students with the local community (Japan)

From 2020 to 2021, Seiko Epson, along with local professional 
football (soccer) club Matsumoto Yamaga FC and 11 local compa-
nies, provided support for a hands-on marketing class for 60 stu-
dents specializing in marketing at Suwa Vocational High School.

The purpose of the class is to teach students the basics of 
marketing and the importance of communication through actual 
corporate work experience and direct interaction with people in 
the field. The students played the role of sales representatives of 
Matsumoto Yamaga FC, devised a sales plan to enlist the sup-
port of local companies, and actually visited companies to 
present their proposals. Seiko Epson advised the students in 
planning process.

Students said that it was a valuable experience, one that 
showed them what a company is thinking when it goes about 
its work. It also served as an opportunity to think about commu-
nity engagement and showed them the importance of not just 
proposing a project but of convincing others about its benefits.

Seiko Epson is committed to contributing to the development of our 
local youth together with Matsumoto Yamaga FC and local companies.

Online Factory Tours for Elementary School Children (Japan)

Akita Epson Corporation provides factory tours and opportuni-
ties to experience the fun of producing things to students of all 
ages. With it difficult to hold in-person events due to the COV-
ID-19 pandemic, the EDION Group's Youmemiru Inc., Epson 
Sales Japan Corp., and Akita Epson collaborated to hold online 
factory tours for elementary school students. Nine tours were 
given from September 4 to 24, 2021. A total of 841 children from 
all over Japan (and some from overseas) who are studying at 
the "Robo-Done" robot programming class sponsored by 
Youmemiru Inc. participated in the tours and learned about 
things such as robot capabilities and advanced wristwatch 
assembly technology. Akita Epson employees urged the chil-
dren to pursue their dreams, and the parents and children who 
participated told us how amazed they were that six-axis robots 
move like a hand and that they want to support their children's 
dreams.

"This is what' s amazing about Epson!" 

"We want you to find what you like and that interests you."
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Educational Assistance for Children (India)

Epson India Pvt. Ltd. (EPIL) believes in the importance of future 
childhood education and has an assistance program that fo-
cuses on underprivileged children. Over the past several years, 
EPIL has been distributing books, notebooks, and backpacks to 
public schools that serve underprivileged children primarily in 
the states of Karnataka, in southwest India where EPIL is lo-
cated, and in the western state of Maharashtra. The number of 
recipient schools has been increasing by the year. The children 
were happy with their new gear that helped with their studies.

Public Interest Incorporated Foundation: Epson International Scholarship Foundation (Japan)

The Epson International Scholarship Foundation provides schol-
arship assistance to outstanding students from abroad who 
wish to study in Japan and to students from Japan who wish to 
study abroad. Scholarships provide ambitious university stu-
dents with the extra support they need to study abroad. This is 
especially important now since the pandemic has made it more 
difficult than ever for students to earn enough to live on.

The Foundation also hosts events to promote social interaction, 
but these have been held online for the past two years due to 
COVID-19. (The photo shows the 2022 ceremony for new schol-
arship recipients.)

The year 2022 marks the 25th year since the Foundation was 
established. To date, it has provided scholarships to 286 stu-
dents, and scholarship alumni are making an impact in many 
different areas in countries around the world.

Among other things, the Foundation also provides subsidies for 
research conducted by young researchers in engineering fields 
and for participation in international exchange programs.
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Epson Information Science Vocational School (Japan)

Our society is increasingly built around information. To meet the 
needs of changing times, we established the Epson Information 
Science Vocational School in 1989. Its purpose is to develop 
technical personnel who are trusted by the community and can 
make wide-ranging contributions to society. The school had 
2,883 graduates as of March 2022.

Most of the instructors are engineers and developers who have 
corporate experience, including at Epson. Classes are de-
signed to ensure that students acquire technical skills they can 
put to practical use on the job. As a result of the school's ef-
forts, at least 95% of the students in each graduating class over 
the 30 years since the school first opened its doors have re-
ceived informal employment offers before graduation. Moreo-
ver, 100% of the students in the class graduating in March 2022 
had received offers.

Students have their choice of three disciplines: Information Systems, Information and Electronic Systems, and 
Information Business. The school is accredited by the Ministry of Education, Culture, Sports, Science and Technol-
ogy (MEXT). Moreover, MEXT recognizes all three disciplines as Professional Post-Secondary Courses1. A special 
class has also been set up to enable the top students to join Epson on school recommendation after graduation.

In February 2020, we received the Minister of Education, Culture, Sports, Science and Technology Award, an 
award granted to the highest achieving companies and schools in Japan in a Digital Technology Certification test2. 
Only two organizations, our school and another one, won the group award, meaning that the efforts of our students 
earned recognition nationwide.

1  Courses recognized by MEXT have a curriculum designed to impart the latest practical skills and knowledge through close cooperation with enterprise and 
systematically seek to ensure the quality of more practical vocational training.

2 This is a certification that tests a wide range of knowledge from ICT and automatic control theory to designing and practical usage skills.
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Corporate Citizenship

Supporting the Seiji Ozawa Matsumoto Festival (Japan)

Seiko Epson has continuously served as a special 
corporate sponsor of the annual Seiji Ozawa Matsu-
moto Festival (originally the Saito Kinen Festival Matsu-
moto) since its inception, in 1992. The festival was 
organized to promote music and the arts as well as to 
contribute to the education and development of youth. 
(In 2020 and 2021, the festival was canceled due to the 
COVID-19 pandemic.)

In addition to regular concerts during the festival's run, 
there will be special events geared toward children, 
including musicales and an opera. To date, invitations 
have been extended to 13,000 sixth-graders, seventh-
graders, and to schools for the deaf, blind, and disa-
bled in Nagano prefecture. This education program 
provides a valuable opportunity for the children to see 
young musicians perform and to hear live orchestra 
music, thus serving as a catalyst for interest in classical 
music.

Culture and the Arts
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Corporate Citizenship

Community Events

Donation of PaperLab Recycled Paper and Notebooks (Japan)

In FY2022, Seiko Epson is donating about 480,000 sheets of A4 paper and 
50,000 notebooks to elementary and junior high schools in Japan. The 
paper and notebooks are made from paper that was used within Epson 
and recycled using PaperLab dry-process office papermaking systems, 
which apply Epson's unique Dry Fiber Technology. The donated items are 
used in school environmental education programs and serve as an oppor-
tunity to teach children that paper recycling can contribute to the SDGs.

Support for the 2022 Suwako 8Peaks Triathlon (Japan)

Seiko Epson helped to support the inaugural Suwako 8Peaks Middle Tri-
athlon, held in June 2022. The race took place along a 100 km course in 
and around Lake Suwa and out to the base of Mt. Yatsugatake. Seiko 
Epson, together with the event organizing committee, co-created and 
developed a global positioning system that utilized sensing technology to 
enable the organizers to see the location and movements of all 752 athletes 
in real time in order to ensure their safety.

Lake Suwa Fireworks Festival Sponsorship (Japan)

Seiko Epson helps to stimulate the local economy and community by serv-
ing, since 1956, as a sponsor of the annual Lake Suwa Fireworks Festival, 
held in the city of Suwa, Nagano prefecture, where the company is head-
quartered. An incredible 40,000 fireworks explode over the lake, their 
sound reverberating off the surrounding hills. The display ends with a cas-
cade of sparkles along a two-kilometer stretch of the lake. This festival, one 
of the largest in Japan, is a local summer tradition that attracts some 
500,000 visitors.
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290 Days of Social Commitment (Germany)

Epson Deutschland GmbH (EDG) has been running its "190 Days of Social 
Commitment" program since 2008. The program began when 190 EDG 
employees each took one day of paid leave at their own convenience to 
serve the community by volunteering their time at social welfare facilities or 
schools in the area around the Meerbusch office. EDG changed the name 
to "290 Days of Social Commitment" in FY2017 because the number of 
employees had increased to 290.

In FY2020-21, volunteer activities became all but impossible due to the 
pandemic, so EDG found new ways to give back to society, including by donating laptop PCs to children in need 
so that they could learn from home and by supporting the creation and publication of magazines at nursing homes.
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Corporate Citizenship

Social Welfare

“Fantas Aquarium” Using Projected Images (Japan)

Seiko Epson has been bringing the Fantas Aquarium to hospi-
tals and special-needs schools around Japan since 2015. In 
FY2019, the company staged this projection-based production 
at 17 locations nationwide, welcoming 7,341 visitors. The 
shows are set up and run with the help of employee volunteers, 
whom the company encourages and supports by providing 
paid time off. With the pandemic making it all but impossible 
for employees to visit facilities for the past couple years, Epson 
has been loaning equipment (a mobile projection cart called a 
Fantas car) so that facilities can put on their own shows. In the 
2021 fiscal year, these shows were enjoyed by 5,368 people at 
13 facilities across the nation.

We often hear from facility employees and from the families of children who stay there. They tell us about how the 
children smile and reach out toward the projected images and about how this exceptional experience creates 
special memories for children who are unable to leave the hospital. Seiko Epson will take the Fantas Aquarium on 
the road once again in 2021.

Blood Donations (Worldwide)

Epson employees donate blood every year.

Japan Indonesia

U.S. China
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Stakeholder Engagement

To guide its businesses toward solving societal issues, Epson believes it is important to understand and reflect the 
expectations of stakeholders in its strategies while also striving to create sustainable competitiveness and resilience 
as a company and build relationships based on trust.

Stakeholder engagement1 is an important bridge that connects Epson with stakeholders. Epson provides the 
following three types of value to all stakeholders:

We contribute to society by focusing on the priority areas of the environment, education and culture, and life and 
community in line with the following three basic principles:

● Contributing to the SDGs

● Achievin g sustainability and enriching communities

● Developing programs rooted in local communities around the world

1  Companies-stakeholder discussions Engagement enables companies to understand the interests of stakeholders and influences the company operations and 
decisions.

Societal issue resolution &
mental and cultural enrichment

Social Value

Coexistence of industry &
the environment

Environmental Value

Steady reallocation of
economic added value

Economic Value

Stakeholder
Engagement Objectives

Customers

Shareholders &
investors

Local
communities

Employees

Suppliers

Businesspartners &
consortia

NGO/NPO
international
organizations

Epson

Social support for 
sustainability
(value sharing)

NGO/NPO, international
organizations
 

Foster mutually beneficial 
relationships with local 
communities in countries and 
regions where we operate 
through programs rooted in 
those communities

Local communities

Build good partnerships 
based on mutual trust and 
the principles of fairness, 
coexistence and 
co-prosperity

Suppliers

Build strong 
communication that leads 
to effective business 
operations and helps 
investors make decisions

Shareholders & investors

Create products and 
services that delight 
customers and earn their 
trust

Customers

Co-create sustainable 
social value that helps 
solve societal issues

Business
partners &
consortia

Create a working 
environment that 
contributes to job 
satisfaction

Employees

Stakeholder Engagement
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We seek to maintain mutually beneficial, trusting relationships with our 
suppliers, as they are essential partners in realizing our Management 
Philosophy. At our home base of Nagano and at our major overseas 
production sites, we hold annual supplier conferences to share our business 
and procurement policies. Members of Epson’s executive management 
team endeavor to strengthen supplier cooperation by listening directly to 
supplier concerns and deepening mutual understanding.
We also evaluate suppliers every year and support their efforts to improve 
to help fulfill our responsibility to society.

Suppliers

Our employees underpin everything we do. Accordingly, we are effecting 
changes in the organizational culture to create a dynamic, vibrant 
environment in which to work.Employees

• Hold discussions to encourage free and open communication
• Perform organizational climate assessments and mental health assessments
• Issue messages from the president and collect opinions and thoughts from 

employees

Solving social issues and achieving sustainability require collaboration with 
partners who have their own fields of expertise. So, we are strengthening 
co-creation and building broad partnerships.

Business partners &
consortia

• Pararesin Consortium
• Kita-Kyushu innovation center
• Shinshu University (small-scale recycling living innovation), etc.

• Smart City Aizuwakamatsu
• Tokyo Shibuya Point 0 open platform

To create products and services that surprise and delight our customers 
and, moreover, to create value by strengthening communication and 
working jointly with customers toward further improvement.

Customers

To proactively engage investors and individual shareholders in order to 
build strong communication that leads to sound business operations and 
investment decisions.
To further strengthen the disclosure of information and means of 
interaction in response to market demand.

Shareholders & 
investors  
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In addition to traditional donations and support, we will continue programs 
that lead to sustainable coexistence in collaboration with communities and 
organizations around the world.
• Support for the Tobitate Japan Scholarship Program, Seiji Ozawa 

Matsumoto Festival, museums, and photo contest
• Sponsorship of Matsumoto Yamaga FC, community cleanups, festivals, 

Lake Suwa fireworks, Cikarang Japanese school
• Assistance for students and development of local human resources 

through the Epson International Scholarship Foundation and Epson 
Information Science Vocational School

Local communities

• Flower Festa, Wild Bird Society, tree planting, coral transplantation, 
environmental education for children, The Ocean Cleanup, ink cartridge 
collection

• Fantas Aquarium, blood drives, and support for sports for persons with 
disabilities (intellectual and physical) and local hospitals 

• Typhoon No. 19 donation Nagano Prefecture & Red Cross Society, 
Chikuma River disaster volunteer expenses, support associated with 
COVID-19

NGO/NPO,
 international
organizations

Engage in value creation activities with various groups to contribute to 
social sustainability (value sharing).
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Discussions with Shareholders and Investors 
-  Encouraging sound investment decisions and improving the quality of management - 

IR Policies and Guidelines

Epson, led by the PR & IR Department and the Sustainability 
Promotion Office, continuously and proactively engages capital 
markets throughout the year to build good communication that 
leads to sound investment decisions. Feedback gained from 
communicating with shareholders and investors is shared with 
management and used to improve management quality.

Although the number of shareholders and investors we can 
meet in person is limited, we are actively using tools such as 
bulletins and websites to convey our ideas to as many people 
as possible. We are focusing particularly on creating a website 
that can deliver information to a large audience simultaneously 
and are constantly updating sustainability and IR information.

 

Annual IR Cycle

Other IR-related activities

•  Examine improvements to IR & sustainability tools and information
•  Early release and enhancement of materials related to the shareholders' meeting
•  Providing English language information to overseas investors
•  Updating and enhancing the content of the sustainability site
•  Ensuring compliance with the Corporate Governance Code and disclosure of actions taken
•  Web-based IR activities, such as remote interviews during the pandemic

Policy & strategy conferences (irregular) for institutional investors & securities analysts / IR meetings / ESG meetings (year-round)

• Shareholders’
　meeting
• Shareholder
　bulletin2

• Q1 earnings
• Earnings
　presentation

• Integrated
　Report

• Shareholder bulletin • Q3 earnings
• Earnings presentation

• Full-year earnings
　announcement
• Earnings presentation

2021/4 2022/1 2 35 6 7 8 9

• Q2 earnings
• Earnings
　presentation

10 11 12

2 We ceased issuing the year-end shareholder bulletin in 2022.

Analyst and investor meetings1

FY2021 meetings

239
135

Total meetings

Japan 104Overseas

1 In addition to face-to-face interviews and meetings, this 
includes telephone and online interviews and conferences.
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1 In addition to face-to-face interviews and meetings, this 
includes telephone and online interviews and conferences.
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Shareholders & Investors

Stakeholder Engagement
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FY2021 Engagement Activities

Events to Build Knowledge of Epson's Growth Strategies

Epson has businesses in areas other than printing yet is often thought of as a home printer company. However, 
Epson is prioritizing certain growth areas that are relatively new for us. These include commercial and industrial 
printers, multifunction printers for offices, and production systems such as robots. In FY2021, to help investors 
understand Epson's growth strategy, we held events focused on these growth areas. Events included small meet-
ings about commercial and industrial inkjet printers (finished products business) and conferences about our strate-
gies in the manufacturing solutions business. In addition, we have been exploring different ways to conduct inves-
tor relations activities both during and post-COVID-19, and in FY2022 we resumed small group events and 
in-person IR meetings.

Dialog between Institutional Investors and Outside Directors

Institutional investors and our five outside directors engaged in an online discussion in March 2021. This was 
the second such event, the first being in 2019. The outside directors answered a variety of primarily ESG-
related questions from the institutional investors. Events like this build mutual understanding and help to 
improve the effectiveness of the Board of Directors. The contents of the discussions will be released mostly 
unedited because we believe doing so will build stakeholder trust.
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Creating Value with Customers
- Creating products and services that delight customers and earn their trust - 

Hankyu Hanshin Department Store/Revitalization of Sales Floors and Events with Textile Printing and Projection

Creating New, Digitally Enabled Customer Value

An Epson digital textile printer and projectors were used at Kimono Creation, an event held in collaboration 
with Hankyu Hanshin Department Store and Digina, a textile printer, kimono production, and sales company. 
Unique Yukata designed by creatives were selected and printed on-demand. The yukata were displayed 
virtually, allowing the store to limit the number of physical samples and save sales floor resources.

Epson's digital technology led to sales by enabling designers to physically reproduce their designs and 
shoppers to choose from a variety of designs.

Reinventing Stores and Sales Floors

Projection was used in this sales floor event to minimize the resource 
waste that accompanies in-store displays.

Six yukata, each a unique prize-winning design printed using an Epson 
digital textile printer, were displayed. Projection mapping was used to 
display additional yukata designs recruited from the designer community, 
giving shoppers a selection of some 90 designs from which to choose. By 
discussing the customer's wishes and exploring the future of in-store 
displays with them, we suggested a new way to advertise on the sales 
floor so that the customer can eliminate waste from unsold items and 
produce effective displays in limited space.

Efforts like this will lead to the creation of new styles and value in store 
decoration, apparel design, commercialization, and sales.

Customers

Getting Shoppers to Stop

Hidenobu Yamamoto
International Fashion Sales Manager, 

Gofuku Sales Department
HANKYU HANSHIN DEPARTMENT STORES, INC.

In retail stores, it is important to get customers to stop. Visual presentation is a tried-and-true tactic for getting shop-
pers to stop, and this is where projection excels. In addition, projection not only captivates shoppers but also has 
environmental benefits because it reduces waste that accompanies store displays.

We also expect digital textile printing to create new product categories and bring new value to the kimono industry, 
which has been shrinking in recent years.

Stakeholder Engagement
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Dialogue and Creative Activities

Digital printing and projection applications for the office have rapidly expanded, and in 
unexpected directions. We at Epson will put even greater emphasis on dialogue with cus-
tomers and business partners in order to discover these endless possibilities. This event 
with Hankyu Hanshin Department Store and Digina was the embodiment of collaboration 
and good communication.

In a digital world, it is not uncommon for new value to be created with a sudden idea or fora 
new business model or market to be created in a blink of an eye. The speed with which the 
world is changing makes it especially important to listen to our customers and partners, 
improve our products, and create new cultures.

Expanding Horizons

Hisakatsu Iuchi
Digina Corp.

We simply asked for submissions for the event and were surprised to quickly receive nearly 100 entries. It again 
showed that, if you connect digitally, world about creative events like this will spread far more widely than before. I 
also realized that they have even greater potential, so I want to try to gradually expand the scope of activities. Digital 
collaboration will enable us to protect our precious craftspersons and leave traditional techniques on a digital platform 
for future generations.
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Provide Quality Education Projection and Networks & Create New Economy

Tanzania/Providing Quality Education in Africa is the Goal for Epson and World Mobile

Program

The world of education is struggling with numerous challenges. In developing 
countries, there are not enough places or opportunities for education because 
the infrastructure has not been built. In developed countries, there are not 
enough educators.

In November 2021, Epson Europe B.V. (EEB, Netherlands) and World Mobile Group 
(WM, UK) jointly launched a project to build quality educational environments in 
African schools. WM is providing network connectivity at schools and EEB is send-
ing Epson inkjet printers and projectors. Through the partnership, we aim to realize 
an educational environment of high quality even for remote users and provide a fair, 
high-quality educational environment to all, so that no child is left behind.

The networks the project provides and the schools that serve as a public re-
source are at the heart of newly emerging communities and industries. 

Issues Addressed and Benefits

Certain parts of the world do not have sufficient educational environments because of a lack of facilities, equip-
ment, and educators. By providing quality educational environments using the power of IT, we are helping to train 
human resources who will be a foundation for future local development. The networks the project provides and the 
schools that serve as a public resource are at the heart of newly emerging communities and industries.

Henning Ohlsson 
Epson Europe B.V. 
Sustainability Director

"Providing a quality education for all is a key 
goal to achieve a sustainable society. Our 
partnership with World Mobile is about focusing 
on until now disadvantaged local communities 
and providing the young people there with 
opportunities to flourish. The COP27 Climate 
Change Conference puts a strong focus on 
education in Africa and leads with time for 
action on the ground."

Micky Watkins
World Mobile Group
CEO

"We do not believe that the opportunities to 
learn, earn and grow as a human beings should 
be dictated by the place of birth. We believe in 
equal opportunities for all.

We believe that working together is very beneficial 
to people in Africa because our combined efforts 
will allow children to be part of the connected 
world and to enjoy an enhanced educational 
experience due to Epson's technologies."

Form of Involvement
　
•   Supporting high-quality education using  

projectors and education from developed countries
•   Building networks to create new economic foundations  

that bring people together

Partners

•   Electricity generation/Network  
carrier: World Mobile Group

•  Government: Tanzania Ministry of Education  
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Provide The Place and Knowledge to Develop Youth Skills.
- Using printing technology to create new business and expand employment  - 

South Africa/Providing Education, Tools and Training

Epson South Africa has established a new venue with great potential to sup-
port the local community. 

Retrain and Reimagine is a new initiative that will look to support individuals to 
learn new skills. Unemployment is >32% in South Africa and this  initiative will 
offer valuable knowledge and experience to the individual and more broadly 
benefit society.

Epson South Africa will seek to work with local companies and education 
institutions to develop this initiative.

Through a partnership with Print SA, the printing industries federation of South Africa, Epson South Africa will have 
the ability to contribute to and sponsor individuals to attend learning programmes which will prepare them to enter 
the printing industry. 

Issues Addressed and Benefits 　

In a region suffering heavy unemployment, we support new businesses and creativ-
ity by providing students, young entrepreneurs and artists with learning programs, 
expert advice and technical support about specialized printing applications and 
production workflows.

Form of Involvement
　
•  Sponsorship to attend learning programs 
•   Free use of the Epson Commercial and  

Industrial Facility
•   Expert advice about specialized printing  

applications  (signage, textile and photo printing, etc.)
•  Technical support for production workflows

Targets

•  Students 
•  Artists
•  Entrepreneurs 
•  Business partners 
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Creating Value in Partnership with Communities
- Promoting sports tourism to make communities more appealing - 

Japan/Hosting Triathlon in Partnership with Local Community and Tourism Facilities

Local Development through Sensing Technology

Local governments in Nagano Prefecture's Suwa area, along with local chambers of commerce and industry and 
the Nagano Prefecture Triathlon Association, put on the Suwako 8Peaks Middle Triathlon in June 2022. Epson 
assisted with triathlon operation by tapping its GPS and sensor technology. Epson supports athletes by using fall 
detection and location information to ensure safe and secure operations, which is the most important aspect of 
sporting events. We partner with local governments and businesses to ensure a safer, more enjoyable event, which 
leads to repeat attendance, make the community more appealing, and further expand events to encourage local 
development.

Sports Tourism Unique to the Suwa Area

Kazumi Shirotori
Proprietress

RAKO Hananoi Hotel

In recent years, the needs and values of our guests have changed dramatically. Visitors are looking for new tourism 
content that makes the most of the resources unique to the Suwa area. Through the triathlon this year, we are trying 
to create new tourism content through partnerships among the different fields of technology, sports, and sightseeing. 
We use digital devices to protect the safety of our guest as well as to then use data to provide new services and an 
enjoyable experience. We are looking forward to providing hospitality that will make more guests enjoy the charms of 
the Suwa.
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NGO/NPO, International Organizations
– Social support for sustainability (value sharing) –

Tonga/JICA: Using Banana Paper (Turning Waste into a Valuable Resource)

Program

Epson was impressed with a program to deliver original picture books that was planned by the Japan Overseas 
Cooperation Volunteers of the Japan International Cooperation Agency (JICA) and offered to use its Micro Piezo 
inkjet technology to print and bind the books free of charge. The books, which were distributed to schools in Tonga 
in early July through the JICA and the Embassy of Tonga, will be used to educate children about the SDGs. In 
addition, 1% of the paper purchase price will be donated to an environmental protection organization through the 
supplier of the banana paper used for the picture book. 

Cooperating Partners

•  JICA Komagane Training Center, Tonga volunteers
•  Embassy of Tonga
•  One Planet Café
•  Epson Mizube Corporation
•  Seiko Epson Corporation

Issues Addressed and Benefits

Activities and Approach

Discussions with JICA Tonga volunteers turned from hardware support in 
the form of printing to the idea of creating value from waste, and Epson is 
now helping to realize a circular economy in Tonga and Africa by using 
banana paper produced from the fibers in banana tree trunks (actually 
pseudo-stems), which are normally burned as waste, and using paper 
made from used office paper with Epson's PaperLab dry process office 
papermaking system.

Value Provided 

•  Gave tangible shape to the vision of JICA volunteers
•  Provided SDG learning materials utilizing Epson's printing and papermaking technology
•  Donated 1% of banana paper purchase price to environmental group

NGO/NPO, International Organizations

Form of Involvement

•   Produce original Tongan picture books from an SDG 
perspective

•  Coordinates with the Japanese government & Tonga
•  Provides banana paper printing media
•  Prints books on inkjet printers
•  Overall planning & coordination

Stakeholder Engagement
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Mexico/Bee2Be: Endangered Animal Protection and Economic Activity

Program

Epson is supporting the efforts of Mexican NPO Bee2Be to protect endangered Melipona bees. Bee2Be uses sales 
of honey to help fund its protection efforts. Epson contributes additional funding by working with designer Anna 
Fusoni to produce and sell scarves designed with bee motifs. This initiative also provides employment to local 
women.

Epson supports the production of scarves and other products with digital printing technology, contributing to the 
generation of steady income for local citizens and this NPO.

Cooperating Partners

•  Bee2Be (NPO)
•  Designer Anna Fusoni
•  Local women
•  Epson de Mexico, S.A. de C.V.

Issues Addressed and Benefits

Activities and Approach

We collaborated with others to provide new benefits to an initiative that lacks 
financial resources and people, thereby raising awareness and securing funding 
for an initiative that provides local jobs.

Value Provided

•  Supported a sustainable conservation initiative that creates revenue
•   Created a new business model by selling goods such as scarves designed 

with a bee motif
•  Provided new jobs and employment

Form of Involvement

•   Secures funding for the protection of endangered bees and organizes 
programs to expand employment

•  Designs scarves and other items of clothing with a bee motif
•  Participates in local protection efforts & sales and acts as local guides
•  Provides printers and technical support for digitally printed scarves, etc.
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Collaboration with International Consortia
– Co-creation of sustainable social value that helps solve societal issues –

CSR Europe/Participation in Sustainability Activities in Europe

Leading Sustainability Events in Europe

CSR Europe is an organization that makes recommendations on guidelines and prin-
ciples for the European Commission. As a leading European business network, it 
supports the CSR efforts of business, industry, government, and NGOs. Epson Eu-
rope B.V. joined CSR Europe in 2017. As a member of the executive board since 2019, 
Epson Europe has been a leader in the building of a global network and the creation 
of sustainability policies for a sustainable future and sustainable business growth.

Henning Ohlsson
Director Sustainability, Epson Europe B.V./

Managing Director, Epson Deutschland GmbH/
Member of the board of directors, CSR Europe

Top 100 CSR Influence Leaders

My aim is to reinforce the sustainability benefits of our products, technologies, and solutions and ensure their regula-
tory compliance. I also lead local and regional initiatives that promote our company's commitment to sustainability 
values.

I am constantly working to make our ambitious sustainability targets and initiatives tangible for our customers and for 
all our stakeholders.

Business Partners & Consortia

Stakeholder Engagement
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