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Sustainability Management

Epson has been helping to solve societal issues through its products and services. Going forward, we at Epson will 
continue to work to fulfill our social responsibility and create shared value in order to achieve sustainability and 
enrich communities together with our customers and partners from a long-term perspective based on our Man-
agement Philosophy.

Starting with an analysis of societal issues, Epson identified four priority issues (materialities) that it should address 
and selected 12 key sustainability topics that it will act on to achieve the materialities. Through these actions, Ep-
son will contribute to the achievement of the Sustainable Development Goals (SDGs) by 2030, the deadline set by 
the United Nations.

Message from the Chief Sustainability Officer

 Management Philosophy (Please refer to page 297 of “Appendices”)

Solving Societal Issues Based on Epson’s Management Philosophy

The global sustainability movement has rapidly accelerated in recent years, as 
evidenced by the expansion of ESG investment and the formulation of national 
and regional sustainability policies such as the European Green Deal. Today 
more than ever, companies must demonstrate how they are responding to the 
issues facing society through sustainability and growth strategies based on 
sustainability initiatives. Epson has identified four materialities, including achiev-
ing sustainability in a circular economy and advancing the frontiers of industry, 
as key topics that it should address by capitalizing on its efficient, compact, 
and precision technologies and other technology assets. The company is 
working in line with its value creation story to find solutions to societal issues 
and provide value.

In April 2020, we integrated our CSR and corporate shared value creation 
(CSV) activities to accelerate efforts to achieve social sustainability and sus-
tained company growth. In conjunction with this, we reorganized the CSR 
Management Office to create a new Sustainability Promotion Office.

In the 2021 fiscal year, Epson, responding to demands to adopt the TFCD 
recommendations and demonstrate business sustainability, assessed the 
quantitative financial impact of climate change from both a risk and opportunity 
perspective and disclosed the results. In 2019, Epson joined the Responsible 
Business Alliance (RBA), a global coalition dedicated to corporate social re-
sponsibility (CSR) in global supply chains, and is executing actions to strength-
en its value creation infrastructure in line with the RBA Code of Conduct.

Tatsuaki Seki
Director, Senior Managing Executive Officer

General Administrative Manager, Corpo-
rate Strategy and Management Control 

Division / Sustainability Promotion Office

Sustainability at Epson
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Sustainability Promotion Organization

Epson established the Sustainability Promotion Office as an organization that reports directly to the president. The 
executive officer who was appointed to head the office has the responsibility and authority for sustainability activi-
ties across the entire Epson Group.

The CSR Executive Council, which was made up of executive 
officers and other members of executive management, served as 
an advisory body to the president. The role of the council was 
revised. It is now responsible for steering the direction of sustain-
ability activities across the Epson Group and was thus renamed 
the Sustainability Strategy Council. The Sustainability Strategy 
Council reviews social trends, formulates long-term strategies for 
sustainability for the entire Epson Group, reviews the actions 
taken, and discusses initiatives for addressing important issues.

In addition, a Sustainability Management Committee has been established as a subordinate organization of the 
Sustainability Strategy Council. The Sustainability Management Committee studies and discusses matters related 
to sustainability that require specialized knowledge. This committee, which is composed of the general managers 
of certain supervisory departments, advises and reports to the Sustainability Strategy Council. The Sustainability 
Promotion Office serves as the administrative office for the Sustainability Strategy Council and the Sustainability 
Management Committee.

Under the control of the Sustainability Officer, the Sustainability Promotion Office and the Sustainability Manage-
ment Committee are responsible for the execution of business related to sustainability activities.

Main Topics Discussed by the Sustainability Strategy Council

Fiscal Year (Meetings hold)Fiscal Year (Meetings hold) Main Topic of Discussion

2021(6)

Amendments to the value creation story and materialities
Slection of key sustainability topics
Review of the effect of Task Force on Climate-related Financial Disclosures 
(TCFD)
Social support initiatives
New Epson Group Human Rights Policy

Promotion Organization

Board Meeting

President

Sustainability Officer
 (board director)

Executive organizations

Sustainability
  Promotion Office

Functional
supervisory department

Functional
supervisory department

Sustainability
Management Committee

Sustainability Strategy
Council
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The Management Philosophy, Principles of Corporate Behavior, and Sustainability Initiatives

Established in 2005 and applying to the entire Epson Group, Principles of Corporate Behavior spells out principles 
of conduct to achieve the Management Philosophy. In 2021, Principles of Corporate Behavior was updated to 
reflect the latest needs of society.

We want to contribute to solutions to societal issues and achieve sustainable growth as a company through sus-
tainability initiatives that are aligned with the Principles of Corporate Behavior, which is based on the idea of build-
ing social trust, the concept that underlies Epson’s Management Philosophy.

Sustainability-Related Norms That Epson Honors

Epson complies with the laws and regulations in the countries and regions in which it operates and regularly up-
dates Principles of Corporate Behavior to align it with the internationally recognized codes listed below to help 
ensure that our conduct meets societal expectations.

•  The Ten Principles of the United Nations Global Compact
•  The Sustainable Development Goals (SDGs)
•  OECD Guidelines for Multinational Enterprises
•  Keidanren Charter of Corporate Behavior
•  ILO Core Labor Standards
•  Responsible Business Alliance (RBA) Code of Conduct
•  ISO 26000

Deciding Materiality

When establishing the Epson 25 Renewed corporate 
vision in 2021, Epson referenced the societal issues 
and megatrends described in ISO 26000 and other 
sources, evaluated them from both a company per-
spective and a social perspective, and identified the 
high-priority issues (materialities) that Epson should 
address to solve societal issues.

Materiality

 Management Philosophy (Please refer to page 297 of “Appendices”)

 Principles of Corporate Behavior (Please refer to page 298 of “Appendices”)

The Process for Determining Materiality

Importance from Epson’s perspective

Identify and decide on materiality at meetings of the Sustainability 
Strategy Council.

Analyzing validity

Deciding materiality

Have outside directors and Audit & Supervisory Committee 
members analyze the validity of the materiality selection process 
and conclusions at meetings of the Sustainability Strategy 
Council and Board of Directors.

Evaluating importance
Consider materiality while evaluating the importance of selected 
issues to society and to Epson at Corporate Strategy Council 
meetings, etc.

Selecting societal issues
Filter and select which societal issues to address based on an 
assessment of social trends on the horizon, ESG investor 
expectations, and Epson’s own direction.

Achieve sustainability
in a circular economy

Advance the frontiers
of industry

Improve the quality
of life

Fulfill our
social responsibility

Materiality

* We evaluated the importance of societal issues from both society’s perspective and from Epson’s perspective, selected the highest priority 
societal issues that Epson should focus on through its business operations, and decided on four materialities.

Materiality
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*  We evaluated the importance of societal issues from both society’s perspective 
and from Epson’s perspective, selected the highest priority societal issues that 
Epson should focus on through its business operations, and decided on four 
materialities.
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Material Trends and Frameworks Referenced

- The Sustainable Development Goals (SDGs)
- Task Force on Climate-related Financial Disclosures (TCFD)
-  Macro trends in the social and economic fields, including climate change (European Green Deal Policy, Paris 

Agreement, etc.)
- Global Japan: 2050 Simulations and Strategies
- GRI Standard
- SASB Standard
- ISO 26000
- Socially Responsible Investing (SRI) survey items
- Responsible Business Alliance (RBA) Code of Conduct

Key Sustainability Topics

In the 2021 fiscal year, Epson selected 12 key sustainability topics to enable us to address four newly identified 
priority issues (materialities). Epson has incorporated these topics in its mid-range action plans and is driving initia-
tives to address societal issues and contribute to the SDGs.

Materiality

Achieve sustainability
in a circular economy

Advance the frontiers
of industry

Improve the quality
of life

Fulfill our social
responsibility

Key Sustainability Topics

Using renewable energy and energy-saving equipment and facilities, removing 
greenhouse gases, engaging suppliers, and pursuing carbon-free logistics

Using resources effectively, minimizing product loss, ensuring long use of products 
(refurbishment, reuse, etc.)

Reducing power consumption, extending service life (providing long-term corrective 
maintenance), scaling down production equipment

Applying Dry Fiber Technology, using naturally derived (plastic-free) materials, recycling 
raw materials (metals, paper)

Transitioning to distributed production, local production, and low-volume high-mix production; 
driving printing innovations; supporting diverse customer needs; innovating production 
processes and printing processes through the application of inkjet technology

Creating clean, space-efficient workspaces, relieving labor shortages through 
automation, supporting remote learning and remote work, creating a fair and 
high-quality learning environment

Providing personalized health support and safety services that reassure; providing 
products that are immediately adaptable to lifestyle changes

Providing products such as high-quality watches with appealing designs, expanding 
products and services in spatial design and art

Responding to needs and social demands by strengthening dialogue with customers, 
shareholders, investors, suppliers, NGOs/NPOs, international organizations, 
employees, and potential stakeholders

Carrying out socially responsible activities that promote human rights and good 
environmental practices throughout the supply chain, and stably providing customers 
with products and services by strengthening business continuity management

Preventing harassment and respecting human rights, utilizing human resources in a 
way that respects diversity, recruiting and developing human resources, and creating 
a free and open organizational culture

Accelerating and ensuring the transparency of management decision-making, 
improving the risk management system, ensuring 100% compliance, and 
strengthening information security

Examples of Medium-Term Actions

Decarbonization initiatives

Closed resource loop initiatives

Reducing the environmental
impact of customers

Environmental technology
development

Improving productivity through
digitalization and automation

Improving the work and
education environments

Enriching diverse lifestyles

Realizing lives that are rich,
dynamic, and interesting

Increasing stakeholder
engagement

Realizing responsible supply
chains

Respecting human rights and
promoting diversity

Strengthening governance
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Key Sustainability Topics, KPI, and FY2021 Results

There are 12 key sustainability topics. The table below summarizes the initiative topics, key performance indicators (KPI), 
and FY2021 results for two of the ESG-related materialities that emphasize corporate sustainability (achieve sustainability in 
a circular economy and fulfill our social responsibility). The KPIs for the other materialities (advance the frontiers of industry 
and improve the quality of life) will be announced after FY2023.

1. Materiality: Achieve Sustainability in a Circular Economy

Key Key 
Sustainability Sustainability 

TopicsTopics
Initiative TopicsInitiative Topics

Key Perfor-
mance Indica-

tors (KPI)
FY2021 
Targets

FY2021 
Results

FY2022 FY2022 
TargetsTargets

SDGs SDGs 
ContributedContributed

Decarbonization initiatives

Using energy-sav-
ing equipment and 
facilities, removing 
greenhouse gases, 
engaging suppliers, 
and pursuing car-
bon-free logistics to 
become carbon 
negative by 2050

Scopes 1 and 2 
GHG emissions 
reduction ratio

Reduced by 
17% com-
pared to 
FY2017

Reduced by 
41% com-
pared to 
FY2017

Reduced by 
21% com-
pared to 
FY2017

Scope 3 GHG 
emissions (per 
unit of business 
profit) reduction 
ratio

Reduced by 
22% com-
pared to 
FY2017

Reduced by 
38% com-
pared to 
FY2017

Reduced by 
30% com-
pared to 
FY2017

Using renewable 
electricity to achieve 
RE100

Renewable 
electricity adop-
tion ratio

Japan: 100% Achieved 
100% renew-
ables in 
Japan (since 
November 
2021)

Maintain at 
100% do-
mesticall
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Key Key 
Sustainability Sustainability 

TopicsTopics
Initiative TopicsInitiative Topics

Key Perfor-
mance Indica-

tors (KPI)
FY2021 
Targets

FY2021 
Results

FY2022 FY2022 
TargetsTargets

SDGs SDGs 
ContributedContributed

Closed resource-loop initiatives

Becoming under-
ground resource1 
free by 2050:

•  Using resources 
efficiently by 
reducing size 
and weight, 
using recycled 
materials, etc.

• Establishing 
closed-loop 
production 
systems that 
minimize pro-
duction losses

Closed-loop 
materials usage 
ratio

20% 20%
Began using 
recycled 
plastics in 
high-capacity 
ink tank 
printers

≥ 20%

Final landfilled 
ratio2

≤ 1% 0.90%
Increased 
metal recy-
cling within 
the Group

≤ 1%
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Key Key 
Sustainability Sustainability 

TopicsTopics
Initiative TopicsInitiative Topics

Key Perfor-
mance Indica-

tors (KPI)
FY2021 
Targets

FY2021 
Results

FY2022 FY2022 
TargetsTargets

SDGs SDGs 
ContributedContributed

Custom
er environm

ental im
pact m

itigation

Maximizing avoided 
emissions with 
products and ser-
vices that have a 
lower environmental 
impact3

Emissions avoid-
ed through 
products & 
services

≥ The previ-
ous year

276,000
tonnes-CO2e 
A 107% YoY

≥ The previ-
ous year
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Key Key 
Sustainability Sustainability 

TopicsTopics
Initiative TopicsInitiative Topics

Key Perfor-
mance Indica-

tors (KPI)
FY2021 
Targets

FY2021 
Results

FY2022 FY2022 
TargetsTargets

SDGs SDGs 
ContributedContributed

Environm
ental technology developm

ent

Eliminating virgin 
plastics and closing 
resource loops by 
using Dry Fiber 
Technology to 
produce recycled 
materials and natu-
ral materials.

• Packaging 
materials

• Housing 
materials

Progress of 
development 
process

Develop 
materials & 
test proto-
types

Selected 
material 
candidates 
for prototyp-
ing

• Packaging: 
Verify prac-
tical use for 
Epson 
products

• Housings: 
Begin tech-
nology 
verification 
for practical 
use 

Establishing high-
added-value recy-
cling technology for 
used metal

Progress of 
development 
process

Begin reusing 
waste wafers

Began recy-
cling of waste 
wafer

Develop 
technology 
for expanding 
the types of 
materials 
recycled

1  Non-renewable resources such as oil and metals
2  Ratio of landfilled amount of production resources against the volume of resources injected
3  Quantified the contribution of products and services toward GHG emissions reductions
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2. Materiality: FulFill our Social Responsibility

Key Key 
Sustainability Sustainability 

TopicsTopics
Initiative TopicsInitiative Topics

Key Perfor-
mance Indica-

tors (KPI)
FY2021 
Targets

FY2021 
Results

FY2022 FY2022 
TargetsTargets

SDGs SDGs 
ContributedContributed

Increasing stakeholder engagem
ent

Responding to 
needs and social 
demands by 
strengthening dia-
logue with stake-
holders

Social support 
activities, mon-
etary value of 
support

Set social 
contribution 
activity tar-
gets

Determined 
FY2022-
FY2025 
targets (0.1% 
or more of 
sales rev-
enue)

≥ 0.1% of 
sales

Number of dia-
logs with share-
holders and 
investors and 
reflecting opin-
ions on manage-
ment

≥ 200 meet-
ings with 
shareholders 
& investors

239 times ≥ 200 meet-
ings with 
shareholders 
& investors

Evaluation indi-
ces of external 
evaluation agen-
cies

Acquire high 
recognition4

Acquired high 
recognition

Acquire high 
recognition
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Key Key 
Sustainability Sustainability 

TopicsTopics
Initiative TopicsInitiative Topics

Key Perfor-
mance Indica-

tors (KPI)
FY2021 
Targets

FY2021 
Results

FY2022 FY2022 
TargetsTargets

SDGs SDGs 
ContributedContributed

Realizing responsible supply chains

Reinforcing supply 
chain BCM

Impact on cus-
tomers due to 
disruption and 
stagnation in 
supply chain 
(Aiming to have 
no impact on 
sales in FY2024)

Minimize 
procurement, 
manufactur-
ing, and 
logistics 
stoppages 
and disrup-
tions so that 
sales are not 
impacted

Sales were 
affected due 
to difficulties 
in parts pro-
curement and 
stagnation of 
the logistics 
function 
caused by 
COVID-19

Impact on 
sales Half 
that com-
pared to 
FY2021

Realizing responsi-
ble supply chains

CSR risk levels 
of suppliers

CSR risk rank 
of main sup-
pliers (direct 
materials): 0% 
high risk

CSR risk rank 
of main sup-
pliers (direct 
materials): 
0% high risk

CSR risk rank 
of main sup-
pliers (direct 
materials): 
0% high risk, 
≤ 6% middle 
risk

Realizing responsi-
ble sourcing of 
minerals

Conflict-free (CF) 
ratio of products

- -

Release CF 
information 
for CF strate-
gic products

Survey response 
ratio5

100% survey 
response 
ratio

3TG6survey 
response 
ratio: 99%

100% survey 
response 
ratio
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Key Key 
Sustainability Sustainability 

TopicsTopics
Initiative TopicsInitiative Topics

Key Perfor-
mance Indica-

tors (KPI)
FY2021 
Targets

FY2021 
Results

FY2022 FY2022 
TargetsTargets

SDGs SDGs 
ContributedContributed

Respecting hum
an rights and prom

oting diversity

Creating a free and 
open organizational 
culture

Organizational 
climate assess-
ment score for 
‶strength to 
work in teams"

3.7 on a scale 
of 5

3.68 Reset KPI 
due to 
change in 
assessment 
method7

Number of high 
risk workplaces 
with ‶general 
health risk" in 
the mental 
health check

No high-risk 
workplaces

2.7% of all 
workplaces

Consider 
revising the 
assessment 
method7 & 
resetting the 
KPI

Implementation 
of harassment 
prevention 
measures (edu-
cation and train-
ing, case shar-
ing, appointment 
process, etc.), 
ensuring to 
report cases to 
the head office

Education & 
training, case 
sharing, 
appointment 
process 
checks

Performed 
education 
and training, 
case sharing, 
and appoint-
ment process 
checks as 
planned

Plan & con-
duct new 
training 
course for 
managers & 
for general 
staff

Omission of 
material cas-
es to the 
Head Office: 
0

Omission in 
reporting of 
material 
cases to the 
Head Office: 
0

Strengthen 
primary point 
of contact for 
harassment 
consultations 
& strengthen 
coordination 
with the 
post-report 
process

Respect for human 
rights through 
dissemination of the 
new ‶Human Rights 
Policy" within the 
Group

Embedding and 
improving the 
commitment for 
respecting hu-
man rights, 
human rights 
due diligence 
(DD) and relief 
mechanism

Update the 
Human Rights 
Policy

Updated the 
Human 
Rights Policy 
as of April 1, 
2022

Announce 
the Human 
Rights Policy 
and assess 
and improve 
the state of 
human rights 
DD & reme-
diation mech-
anisms

Utilizing human 
resources in a way 
that respects diver-
sity

Female manage-
ment position 
ratio (the Com-
pany)

Female man-
ager ratio: 
3.6%

Female man-
ager ratio: 
4.1% (as of 
April 1, 2022), 
3.7% (as of 
March 31, 
2022)

Female man-
ager ratio: 5%

1 or more female 
executive offic-
ers by FY2025 
(in Japan)

Enhance 
internal devel-
opment

Diversity 
management 
training be-
came compul-
sory; promot-
ed female 
participation in 
screened 
training

Promote the 
participation 
of women in 
training
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Key Key 
Sustainability Sustainability 

TopicsTopics
Initiative TopicsInitiative Topics

Key Perfor-
mance Indica-

tors (KPI)
FY2021 
Targets

FY2021 
Results

FY2022 FY2022 
TargetsTargets

SDGs SDGs 
ContributedContributed

Strengthening governance

Reinforcement of 
compliance man-
agement platform

Number of seri-
ous compliance 
violations8

No serious 
compliance 
violations

No serious 
compliance 
violations

No serious 
compliance 
violations

Enhancement of 
Group compliance 
level

Implementation 
ratio of compli-
ance training 
(e-learning) to all 
Group employ-
ees9

Group-wide 
implementa-
tion ratio: 
100%

Group-wide 
implementa-
tion ratio: 
100%

Group-wide 
implementa-
tion ratio: 
100%

Maintenance and 
strengthening of 
governance struc-
ture to realize trans-
parent, fair, prompt 
and decisive deci-
sion-making

Ratio of outside 
directors on the 
board of direc-
tors

Maintain the 
ratio of out-
side directors 
on the board 
at ≥1/3

Ratio of 
outside direc-
tors on the 
board of 
directors: 
50%

Maintain the 
ratio of out-
side directors 
on the board 
at ≥1/3

Ratio of outside 
directors on the 
nomination & 
compensation 
committees

Maintain the 
ratio of out-
side directors 
on the nomi-
nation & 
compensa-
tion commit-
tees at ≥70%

Ratio of 
outside direc-
tors on the 
nomination & 
compensa-
tion commit-
tees 83%

Maintain the 
ratio of out-
side directors 
on the nomi-
nation & 
compensa-
tion commit-
tees at ≥80%

Strengthening 
information security

Number of seri-
ous information 
security inci-
dents

0 0 0

4  Sustainalytics: Low; FTSE: 4 or higher; Top 50 or higher in  ‶Toyo Keizai CSR ranking”
5  Signifies the ratio of coverage of the survey
6  Abbreviation for conflict minerals, taking the first letters of Tin, Tantalum, Tungsten and Gold
7  Changes designed to achieve greater work engagement
8  Cases of violation that correspond to timely disclosure matters
9  Target: The Company and domestic and overseas subsidiaries
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Top Commitment

Epson’s Initiatives and Their Relationship to Our SDGs

In the 2020 fiscal year, Epson identified four materialities 
(priority issues) that it should address in order to contribute 
to solutions to societal issues and progress toward its aspi-
rational goal of achieving sustainability and enriching com-
munities. Epson selected 12 key sustainability topics that it 
will act on to achieve the materialities.

After analyzing the relationship between the 12 key sustain-
ability topics and the 17 Sustainable Development Goals 
(SDGs) based on the 169 SDG targets, we found that the 
actions we are currently taking will contribute to all 17 of the 
SDGs. (Please see the chart below for details.)

Epson will help to achieve the SDGs by acting on the key 
sustainability topics, thereby achieving sustainability and 
enriching communities.

Contributing to the SDGs

Commitment to the SDGs

Epson is committed to co-creating sustainable and enriched communities by addressing solutions to environmental 
problems and other societal issues, as well as by providing surprise and delight that exceed customer expectations. 
This commitment is aligned with the sustainable development goals (SDGs) adopted by the United Nations.

We will contribute to the achievement of a better and more sustainable future as envisioned by the SDGs by using our 
efficient, compact, and precision technologies and digital technology to connect people, things, and information and 
by applying new ideas and methods to create fresh value.

Yasunori Ogawa
President and CEO
Seiko Epson Corporation

Sustainability at Epson
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Key Sustainability Topics and Their Relationship to the 17 SDGs

There are 169 targets under the SDGs. The figures in the table below indicate the targets that Epson is addressing 
(as of August 2021).

Registration as an SDG Partner in Nagano Prefecture

Nagano Prefecture, home to Seiko Epson’s Head Office, has launched some of the most progressive SDG initia-
tives in Japan. One such initiative is an SDG partner registration system. The prefecture works with business 
groups, financial institutions, universities, and other supporting organizations in environmental, social, and econom-
ic areas to increase the value and competitiveness of local companies and to promote action against the SDGs 
among them.

To synchronize our actions with those of the Nagano Prefecture government, we applied for registration as an SDG 
partner based on the actions we have taken to date to achieve the SDGs.

A company must meet two requirements for registration:

1.  It must submit a written declaration of commitment to achieving the SDGs.
2. It must take specific actions to achieve the SDGs.

We met the first requirement by declaring management policies and actions to achieve the SDGs. We met the 
second requirement by submitting information about specific actions being taken in each of 42 items mapped to 
the 17 SDGs and 169 targets. Seiko Epson was registered as a Nagano Prefecture SDG partner in July 2020.

We will report our progress on the SDGs annually to the prefecture government and will contribute to the achieve-
ment of the SDGs throughout our supply chain.

● The figures in the table below indicate which of the 169 targets (1.1 to 17.19) under the SDGs Epson is addressing with its initiatives (August 2021)

Epson confirmed that its initiatives are relevant to all 17 SDGs.

Achieve
sustainability
in a circular

economy

Advance
the frontiers
of industry

Improve
the quality

of life

Fulfill
our social

responsibility

Key Sustainability TopicsMateriality
Relevance to SDGs

1.5 2.4

2.4

2.4

7.2
7.3

7.2
7.3

6.3
6.4

6.3
6.4

6.3

3.9

3.9

1.1
1.2 3.9 9.4

9.4
9.c 11.6

11.6

5.1
5.2
5.5
5.1
5.2
5.5

5.1
5.5

1.1
1.2
1.5

2.4

7.1
7.2
7.3

7.1
7.2
7.3

12.2
12.4
12.8

12.2
12.5

10.2
10.3
10.7

10.2
10.3 12.a

10.2
10.3
10.7

14.1
14.2
14.3

14.1
14.2
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Decarbonization initiatives

Closed resource loop initiatives

Reducing the environmental
impact of customers
Environmental technology
development
Improving productivity through
digitalization and automation
Improving the work and
education environments

Enriching diverse lifestyles

Realizing lives that are rich,
dynamic, and interesting
Increasing stakeholder
engagement
Realizing responsible supply
chains
Respecting human rights and
promoting diversity

Strengthening governance
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Registration to the Kitakyushu SDGs Registration System

In November 2021, Epson became the first business operator to be registered under the Kitakyushu SDGs Regis-
tration System launched by Kitakyushu City. Kitakyushu was the first city selected for the SDGs Future City pro-
gram and for an SDGs model project for local governments, in 2018. The purpose of the registration system is to 
provide visibility into enterprise initiatives that will contribute to the achievement of the SDGs, show how they are 
tied to Kitakyushu’s SDGs Future City Plan, and induce and accelerate local SDG efforts. Epson is involved in 
Kitakyushu City’s KAMIKURU Project, a scheme for producing and providing upcycled products made from paper 
recycled using Epson’s dry-process PaperLab office papermaking system. We will continue to work with project 
members to contribute to SDG activities in Kitakyushu by developing products and activities that reduce environ-
mental impacts, creating diverse employment opportunities, and providing educational opportunities for future 
generations.

Mr. Okuno, P Office & Home Planning & Design Department, Seiko 
Epson Corporation, and Mr. Takada, Kyushu Sales & Marketing 
Department, Epson Sales Japan Corporation, at the registration 
certificate issuance ceremony.

The registration certificate was printed on upcy-
cled heavy weight paper created by the KAMI-
KURU Project using a PaperLab to recycle used 
copier paper from Kitakyushu City Hall.

SDGs Grand Prize at the 2021 Kitakyushu SDGs Future City Awards

In March 2022, the Kamikuru Project, a scheme for producing and provid-
ing upcycled paper products using Epson’s PaperLab office papermaking 
system, won the SDGs Grand Prize in the corporate category of the 2021 
Kitakyushu SDGs Future City Awards. The project is run by Epson Sales 
Japan Corporation in Kitakyushu, Fukuoka.

At the ceremony, Mayor Kenji Kitabashi commented, ‶The Kamikuru pro-
ject, which is composed of people from different industry groups in Ki-
takyushu, has contributed to many of the targets of the SDGs. The activi-
ties in the field of education have been particularly outstanding, and I am 
looking forward to seeing these activities expand in the future.”
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Building Awareness In-house

Contributing to the SDGs at Employee Cafeterias

All Epson employee cafeterias in Japan offered meals fea-
turing wild game to contribute to sustainability.

Crop damage caused by birds and animals has become a 
major problem in Japan. The Nihon Gibier Association is a 
group dedicated to revitalizing rural communities harmed by 
such crop damage by making use of the meat from culled 
animals such as deer and wild boar. In a show of support of 
the association’s activities, the Seiko Epson Co-op, which 
operates Epson’s cafeterias, worked with the association to 
put wild game on the menu. The Co-op has set an annual 
goal of serving 6,000 meals that include wild game. By 
offering wild game as a choice, the Co-op hopes to prompt 
employees to consider other ways in which they can con-
tribute to society, as well.

Venison burger with avocado sauce
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Epson provides information to its stakeholders about its sustainability activities. But Epson also listens to stake-
holders’ views and suggestions to help formulate strategies and actions. Epson thus uses various means to main-
tain two-way communication with stakeholders as a way to improve the quality of its sustainability activities.

Discussion with CSR/SDGs Consultant Hidemitsu Sasaya

In December 2021, Hidemitsu Sasaya, one of Japan’s foremost experts on CSR and the SDGs, was invited to 
participate in an online discussion with Seiko Epson Director Tatsuaki Seki. Mr. Sasaya joined Ito En, Ltd. after 
leaving the Ministry of Agriculture, Forestry and Fisheries and has been engaged for many years in the promotion of 
social responsibility. He was largely responsible for Ito En winning the SDGs Partnership Award. Earlier in the year, 
Seiko Epson had announced Epson 25 Renewed, a strategic vision for attaining corporate goals by addressing 
societal issues. So, Mr. Sasaya was asked his opinion about Epson’s initiatives as well as about the latest SDG-
related trends and actions being taken by other companies.

Sustainability Communications

Sustainability at Epson

Message from Mr. Sasaya to Epson

Matching the SDGs to corporate initiatives is Phase 1. I think Epson is now in 
Phase 2, where the SDGs are utilized. In Phase 2, you seek to answer the ques-
tion of how to use the matching of the SDGs. This is where you increase the 
effectiveness of your investor relations activities and forge links with internal busi-
ness strategies so as to create profit. You then stimulate the product develop-
ment departments. And, best of all, sales become stronger. I believe that this will 
result in the creation of a win-win situation, further enhancing company competi-
tiveness.

Epson was the first company in Japan to tie the SDGs to its business activities 
with exacting targets and to incorporate them into the activities of each depart-
ment. Going forward, I think you can reap greater benefits if you make your peo-
ple more aware of how your business activities are tied to the targets.

Comments by Tatsuaki Seki

In March 2021, we revised our corporate vision and environmental vision, an-
nouncing an aspirational goal of achieving sustainability and enriching commu-
nities. Since then, we have seen a change in atmosphere within the company, 
with everyone getting behind the idea that we will solve societal issues in order 
to create a sustainable world.

Furthermore, to strengthen the linkage between the business strategies and the 
SDGs in Phase 2 and to incorporate these into everything all of us do, we need 
to ensure that everyone understands and is aware of how their actions are tied 
to the targets. On the other hand, in order to realize Epson’s vision of becoming 
carbon negative and underground resource free, we must brace ourselves and 
overcome a lot of high technical hurdles, which we are prepared to do.

Mr. Hidemitsu Sasaya
Professor, Chibashoka University’s Basic 

Education Organization
CSR/SDG consultant

Tatsuaki Seki
Director, Senior Managing Executive Officer 

(Managing Executive Officer at the time), 
General Administrative Manager, Corpo-

rate Strategy and Management Control 
Division / Sustainability Promotion Office
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Event Sponsorship and Exhibition

Co-Sponsor and Exhibitor at the 2022 Sustainable Brands International Forum in Yokohama1

Epson co-sponsored and exhibited at the 2022 Sustainable Brands International Conference in Yokohama held on 
February 24 and 25. This was the fourth consecutive year that Epson has served as a co-sponsor.

The theme of SB2022 was ‶ReGENERATION," which aligns with Epson’s goal of achieving sustainability in a circu-
lar economy. Epson showcased the social value that it can provide as a company and emphasized the need for 
co-creation to drive innovation.

In a plenary speech, Seiko Epson President and Representative Director Yasunori Ogawa explained Epson’s ideas 
and initiatives for attaining the aspirational goal of achieving sustainability and enriching communities. He touched 
particularly on Epson’s digital technology for the textile market, which was exhibited in an area called the Activation 
Hub. He also described Epson’s value proposition for resolving societal issues, stressed the need for collaboration 
with other companies, and called for broader co-creation.

In a breakout session, there was a panel discussion on the future of sustainable fashion as envisioned with digital 
technology. Hiroshi Seike, subleader of the Ministry of the Environment’s Fashion and the Environment Task Force, 
was invited to represent the point of view of people building fashion-related ecosystems. The rest of the panel was 
filled out by fashion designer Yuima Nakazato, Yusuke Kotani of production system provider Avail, fashion coordi-
nator Keena Yoshida, and Seiko Epson’s Saeko Maruyama. Peter D. Pedersen was the facilitator. They discussed 
societal issues facing the fashion and apparel industry, efforts being made by various companies to solve those 
issues, and future possibilities.

In the Activation Hub, there was an exhibit featuring works by fashion designer Yuima Nakazato. The textiles used 
in his designs were printed with an Epson digital textile printer, and the exhibition space was designed to resemble 
a pop-up shop. A projector was used to stage a spatial performance, allowing visitors to experience the value 
created by digital technology.

1  Sustainable Brands conferences are among the world’s largest conferences on the subject of sustainability. Sustainable Brands was launched in 2006 in the 
United States under the shared recognition that embedding the idea of sustainability in business strategies is essential for enhancing corporate competitiveness 
and brand value.
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Participation in a Kyoto University Graduate School of Management Symposium

In August 2021, the Kyoto University Graduate School of 
Management hosted an online symposium titled ‶Global 
Trends toward a Decarbonized Society and Green Growth 
Strategies.” Approximately 500 people, including members 
of the public, participated in the symposium, where experts 
from industry, academia, and government discussed green 
growth strategies for achieving decarbonization.

Tatsuaki Seki, Seiko Epson director, senior managing ex-
ecutive officer (managing executive officer at the time), who 
heads up the company’s Sustainability Promotion Office, delivered a keynote speech on Epson’s initiatives to pro-
mote sustainability through decarbonization. The topic of the following panel discussion was ‶Transforming Japa-
nese society to achieve decarbonization.” The panel discussed the sizeable gap between the policies necessary for 
decarbonization and the level of industrial structure needed. They also talked about what they see as the strengths 
of Japanese companies in a world moving faster toward decarbonization and digitization, as well as ways to over-
come the slow pace with which Japanese companies move. Panel members expressed confidence in Epson and 
offered thought-provoking ideas that we will use in future sustainability initiatives.
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Epson seeks to contribute to the achievement of a sustainable society through its business activities and thereby 
become an indispensable company. For this reason, we endorse and take part in numerous sustainability initiatives.

United Nations Global Compact

Epson joined the United Nations Global Compact on July 16, 2004, when a Letter of Com-
mitment signed by the president of Seiko Epson was sent to and accepted by the Secre-
tary-General of the UN. The letter expressed Seiko Epson’s commitment to the Global Com-
pact in the areas of human rights, labor, the environment, and anti-corruption.

As a member of society, Epson takes an uncompromising approach to socially responsible 
corporate conduct in areas such as compliance, human rights, environmental action, work-
force diversity, and supply chain management. We take these and other social issues seri-
ously and are working toward solutions. We aspire to make Epson an indispensable com-
pany through the practice of ethical corporate conduct and by playing a central role in 
realizing a better world through the products and services we provide.

Epson Confirms Commitment to United Nations Global Compact by Signing the Statement from 
Business Leaders for Renewed Global Cooperation

Epson has reiterated its commitment to the United Nations Global Compact by signing the Statement from Busi-
ness Leaders for Renewed Global Cooperation.

The Statement from Business Leaders for Renewed Global Cooperation was announced as a new policy of the UN 
in September, and was issued to mark the 75th anniversary of the founding of the United Nations and the 20th 
anniversary of the United Nations Global Compact. Signatories commit to operating in a spirit of global coopera-
tion, accountability, corporate ethics and transparency, and to upholding the following points:

Participation in External Initiatives

Principle 1: Businesses should support and respect the protection of internationally proclaimed human rights.

Principle 2: Businesses should make sure they are not complicit in human rights abuses.

Principle 3: Businesses should uphold the freedom of association and the effective recognition of the right to collective bargaining.

Principle 4: Businesses should uphold the elimination of all forms of forced and compulsory labour.

Principle 5: Businesses should uphold the effective abolition of child labour.

Principle 6: Businesses should uphold the elimination of discrimination in respect of employment and occupation.

Principle 7: Businesses should support a precautionary approach to environmental challenges.

Principle 8: Businesses should undertake initiatives to promote greater environmental responsibility.

Principle 9: Businesses should encourage the development and diffusion of environmentally friendly technologies.

Principle 10: Businesses should work against corruption in all its forms, including extortion and bribery.

Management Philosophy Principles of Corporate Behavior

Epson’s corporate activities
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•  Demonstrate ethical leadership and good governance through values-based strategies, policies, operations 
and relationships when engaging with all stakeholders

•  Invest in addressing systemic inequalities and injustices through inclusive, participatory and representative 
decision making at all levels of our business

•  Partner with the UN, Government and civil society to strengthen access to justice, ensure accountability 
and transparency, provide legal certainty, promote equality and respect human rights 

In making that commitment, we also call on Governments to:
•  Protect human rights, ensure peace and security, and uphold the rule of law so that businesses, individuals 

and societies can flourish
•  Create an enabling environment to serve the interests of people and planet, prosperity and purpose, 

through strengthened international cooperation and national legal frameworks
•  Enhance multilateralism and global governance to combat corruption, build resilience and achieve the 

SDGs

Responsible Business Alliance (RBA)

In April 2019, Epson has joined Responsible Business Alliance (RBA), a global 
coalition dedicated to CSR in global supply chains, and strengthen CSR supply 
chain initiatives.

RBA is a nonprofit comprised of companies committed to supporting the rights 
and wellbeing of workers and communities worldwide affected by the global supply 
chain. As a Regular Member, Epson commits to fully supporting the vision and goals of the RBA.

Responsible Minerals Initiative (RMI)

Epson joined the Responsible Minerals Initiative (RMI) in April 2019. Epson is 
promoting responsible sourcing minerals, and fostering cooperation to promote 
the use of conflict mineral surveys in the supply chain.

Task Force on Climate-Related Financial Disclosures

The Financial Stability Board created the Task Force on Climate-related Financial 
Disclosures (TCFD) to promote disclosures on climate-related risks and opportuni-
ties. In June 2017, the TCFD published its recommendations (final report), and in 
October 2019 Epson declared its support for those recommendations.

CDP

CDP is an organization that gathers and evaluates environmental information 
from companies at the request of institutional investors and supply chain mem-
bers. Epson discloses corporate information by answering the CDP’s surveys on 
climate change and water security.
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Science Based Targets initiative

The SBTi is an international partnership that persuades companies to set science-
based GHG emissions reduction targets in order to keep the increase in average 
global temperature to well below 2°C above pre-industrial levels. Epson has had 
its GHG reduction target validated by the SBT.

RE100

In April 2021, Epson joined the RE100, a global initiative that brings together the 
world’s most influential businesses driving the transition to 100% renewable 
electricity. Epson had previously announced that its worldwide Group sites 1 will 
all meet their electricity needs from 100% renewable energy sources (renewable 
electricity) by 2023. 

1  ‶All sites” referenced here excludes leased properties for sales offices, etc., where the amount of electricity cannot be determined.

Japan Climate Initiative (JCI)

In January 2019, Epson joined the Japan Climate Initiative, a network of 
various non-state actors such as companies, local governments, organiza-
tions and NGOs actively engaged in climate action. 

Japan for Circular Economy (J4CE)

In June 2021, Epson joined Japan for Circular Economy (J4CE), which was established by the Ministry of the Envi-
ronment, the Ministry of Economy, Trade and Industry, and the Japan Business Federation. Epson will provide 
information about its circular economy initiatives to J4CE, which collects and shares case studies from companies 
in Japan with the world.

CSR Europe

CSR Europe is an organization that makes recommendations on guidelines and principles 
for the European Commission. As a leading European business network, it supports the 
corporate social responsibility efforts of businesses, industries, governments, and NGOs.

Epson Europe B.V. (EEB) joined CSR Europe in September 2017. With EEB’s Sustainability 
Director holding a permanent seat on the CSR Europe Board of Directors since February 
2019, Epson Europe has been a leader in the building of a global network and in the creation of guidelines and 
policies for sustainability and is helping to promote a sustainable future and sustainable business growth.

Pararesin Japan Consortium

Euglena Co., Ltd., NEC Corporation, and Epson, in collaboration with Professor 
Tadahisa Iwata of the University of Tokyo, established the Pararesin Japan Con-
sortium to develop and popularize technology for pararesin, a biomass plastic 
that uses paramylon, a storage polysaccharide of the microalga Euglena. Tech-
nology is being developed for practical viability.
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Inclusion in SRI Indices and Rating

The FTSE4Good Index Series

Seiko Epson was selected by FTSE Russell, a part of the London Stock 
Exchange Group, as a constituent of one of the Responsible Investment 
(RI) indexes in the FTSE4Good Index series for the 19th consecutive year. 
(June 2022)

The FTSE Blossom Japan Index

Seiko Epson was selected for inclusion in the FTSE Blossom Japan index 
for the sixth consecutive year. This index is one of the ESG indexes se-
lected by the Government Pension Investment Fund (GPIF) in July 2017. 
(June 2022)

The FTSE Blossom Japan Sector Relative Index

Seiko Epson was selected for inclusion in the FTSE Blossom Japan 
Sector Relative Index. This index was adopted by the Government Pen-
sion Investment Fund (GPIF) in April 2022. (June 2022)

The MSCI Japan Empowering Women Index (WIN)

Seiko Epson was selected for inclusion in the MSCI Japan Empowering 
Women Index (WIN) for the sixth consecutive year. WIN is one of the ESG 
indexes selected by the Government Pension Investment Fund (GPIF) in 
July 2017. (June 2022)

The MSCI Japan ESG Select Leaders Index

Seiko Epson was selected for inclusion in the MSCI Japan ESG Select 
Leaders Index. This index is one of the ESG indexes selected by the 
Government Pension Investment Fund (GPIF) in July 2017. (June 2022)

Evaluation by External Parties

Evaluation by External Parties
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The S&P/JPX Carbon Efficient Index

Seiko Epson Corporation has been selected to be part of the S&P/JPX Carbon Efficient 
Index every year since the index was first calculated (as of July 2022). The index of 
environmental performance was jointly developed by the Japan Exchange Group, Inc. 
and S&P Dow Jones Indices LLC (US) and has been used by the Government Pension 
Investment Fund (GPIF) since 2018.

The Sompo Sustainability Index

Seiko Epson was selected by Sompo Asset Management Co., Ltd. (Japan), as a con-
stituent of one of the Sompo Sustainability Index for the 11th consecutive year.

The index is used in SRI (socially responsible investment) fund for pension funds or 
institutional investors to invest widely in companies with the high ESG (environment, 
society, governance) evaluation ratings. (June 2022)

Placed on Two Prestigious CDP A Lists for the Second Consecutive Year

Seiko Epson has been placed for the second consecutive year on the prestigious 
corporate sustainability A list by the globally influential environmental non-profit CDP 
for leadership in tackling climate change and water stewardship. (December 2021)

Selected for the Third Consecutive Year as a Global Leader for Engaging its Supply Chain on Climate Change

Seiko Epson has been identified as a global leader for engaging with its suppliers on 
climate change, being awarded a position on the Supplier Engagement Leaderboard 
by the globally influential environmental non-profit CDP for the third consecutive year. 
(February 2022)

Received EcoVadis Platinum Rating for Overall Sustainability

Seiko Epson has been awarded a Platinum rating for overall sustainability by independ-
ent platform EcoVadis (France). Epson placed in the top one percent of companies 
assessed by EcoVadis. (October 2021)
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Recognition

Multiple Epson Sites Earn RBA Platinum Recognition

Seiko Epson’s main production sites have voluntarily and systematically been 
undergoing audits under the Validated Assessment Program (VAP) of the 
Responsible Business Alliance (RBA), which is dedicated to CSR in global 
supply chains. To date, Epson production sites in Indonesia, Malaysia, Thai-
land, and China have earned Platinum, the highest level of recognition.

Sites Recognized as Platinum1

Site (country) Main products Expiration date

Epson Engineering (Shenzhen) Ltd. 
(China)

Large-format printers, small printers, 
impact dot matrix printers, projectors, 
robots

December 10, 2022

1 Platinum recognition, which is valid for two years, is granted only to enterprises that receive a full VAP audit score of 200 points

SBTi Approved Epson’s GHG Reduction Targets

Science Based Targets initiative (SBTi) has approved Epson’s global greenhouse gas 
(GHG) reduction targets. SBTi recognized Epson’s targets as being science-based and in 
line with keeping a global temperature rise this century to well below 2 degrees Celsius, a 
central aim of the Paris Agreement. (November 2018)

Earned the Highest (Grade 3) Eruboshi

In 2016, the Japanese Minister of Health, Labour and Welfare granted Seiko Epson the top 
‶Erubosh" mark in recognition of its efforts to promote the active participation and ad-
vancement of women in the workplace. (July 2016)

Earned Platinum Kurumin Certification

As a result of Epson’s efforts to establish a friendly workplace environment, we were 
awarded use of the so-called Kurumin symbol from 2007 and the Platinum Kurumin sym-
bol in 2016. Use of these symbols is awarded by the Japanese Minister of Health, Labour 
and Welfare to companies that implement policies that support employees who are raising 
families, in accordance with the Act on Measures to Support the Development of the Next 
Generation. (May 2016)
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Award

Epson Wins Silver at ESG Finance Awards Japan

Epson won the Silver Award in the Environmentally Sustainable Company category of the 
third ESG Finance Awards Japan organized by the Ministry of the Environment. The ESG 
Finance Awards recognize progressive, exemplary initiatives driven by investors, financial 
institutions, financial services providers, and companies that have made an impact by 
actively engaging in ESG financing or environmental and social enterprises with the goal of 
encouraging the spread and expansion of ESG financing. (February 2022)

Environmental Value Award at the 3rd Annual Nikkei SDGs Management Grand Prix

Seiko Epson won the Environmental Value Award at the 3rd Annual Nikkei 
SDGs Management Grand Prix organized by Nikkei Inc. The reward was grant-
ed in recognition of the company’s efforts to reduce its greenhouse gas emis-
sions and, increasingly important, those of its business partners, as well as for 
its support for the TCFD recommendations and disclosure of emissions infor-
mation in securities reports, and its ambitious targets for introducing renewable 
electricity. (November 2021)

Epson Korea Wins the ESG Grand Prize at the Chosun CSR Awards

Epson Korea Ltd., Co., won the ESG Grand Prize for the third consecutive year 
at the Chosun Corporate Social Responsibility Awards. These prestigious 
awards are operated by Chosun Media and sponsored by multiple ministries 
within the Korean government. EKL was recognized primarily for “Details for 
Tomorrow,” a campaign that promotes social value with power-saving inkjet 
printers and ultra-short throw projectors that help to narrow the education gap 
through distance learning, as well as for its sustainability and ESG reporting. 
Reviewers analyzed and evaluated approximately 713 companies in South 
Korea by looking at their ESG, SDG, CSR, and environmental reports for the 
past three years. Epson was one of the 7 winners in the ESG award category. 
(April 2021)

Received Minister of Economy, Trade and Industry Award at the 29th Grand Prize for Global Environment Awards

Seiko Epson won the Japanese Minister of Economy, Trade and Industry Award at 
the 29th Grand Prize for Global Environment Awards. The award recognizes Epson’s 
inkjet innovation efforts to minimize environmental impact. (February 2020)
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Winner of the METI Minister’s Prize

Akita Epson Corporation received the METI Minister’s Prize at the eighth Monodzukuri 
Grand Awards for its role in helping to develop, in partnership with the Akita University 
Graduate School of Medicine, Akita University Hospital, and the Akita Industrial Technol-
ogy Center, the world’s first rapid cancer diagnosis support system using AC electric field 
mixing. (January 2020)

Recognized for Excellence in Energy Efficiency and Conservation

Seiko Epson has been awarded the Agency for Natural Resources and Energy Director-Gen-
eral’s Award for Epson’s LX-10000F series and LX-7000F series of high-speed linehead inkjet 
multifunction printers sold in Japan. This award, which was part of the FY2018 Grand Prize for 
Excellence in Energy Efficiency and Conservation awards program, was sponsored by the 
Energy Conservation Center, Japan, with support from the Japanese Ministry of Economy, 
Trade and Industry. (January 2019)

Received the First EcoPro Award (METI Minister Award)

Epson’s PaperLab A-8000 dry-process office papermaking system has been awarded the first 
EcoPro Award (Economy, Trade and Industry Minister’s Prize) by Japan Environment Manage-
ment Association for Industry. (September 2018)
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