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Since our founding in 1942, we have contributed to the development of industry and daily life by converting our original technologies into value, starting from solutions to societal issues.
By evolving our belief in and philosophy of innovation, we have built strengths in precision microfabrication, MEMS, materials and processing technologies, and optical, sensing, and 
control technologies, as well as the capability to integrate these technologies into designs and bring them into real-world applications. These are sources of Epson’s growth.

Philosophy and Vision

Origins of Value Creation

PrecisionCore MicrodisplayCrystal device

Precision microfabrication 
technology

Material and processing 
technologies

MEMS technology Optical technology Sensing control 
technologies

Resource conservation 
and reduction of 
environmental impact

Visualization and sharing 
of information

Efficiency in manufacturing 
and services

Support for the 
sustainability and 
growth of society

Providing the world with 
accurate time

Sensors Superfine alloy powder 

Devices 
Supporting Value

Evolution of 
Technologies 

(Capabilities We 
Have Refined)

Value We Have Created
for Society

Integrating technologies into designs and delivering them to society

We have employed precision 
processing and electronics 
technologies to provide the world 
with accurate time, including by 
achieving the world's first quartz 
watch, thereby contributing to 
greater reliability and efficiency in 
civil systems.

Through greater precision and 
digitalization, we have 
contributed to the effective use 
of resources and reduction of 
environmental impact.

We have used digital and 
optical technologies to enrich 
and increase the efficiency of 
communication.

We have raised productivity, 
automated operations, and 
saved labor by leveraging 
technology to increase 
precision, compactness, 
and accuracy.

We have helped to make 
the world safer by using our 
sensing technology to 
monitor the condition of 
civil infrastructure.

Our crystal devices provide an 
accurate, stable frequency reference 
for precise timekeeping.

Our microdisplays offer high light 
transmittance, excellent light 
resistance, and high definition

Our sensing and control technologies 
support greater efficiency and safety 
in society and industry.

Our fine, high-purity alloy powders 
enable the creation of high-performance 
components and greater functionality in 
products.

Our technologies that 
integrate sensing and control 
create new value through 
automation and greater 
efficiency.

Our technologies to control 
and utilize light deliver value 
through high image quality 
and advanced functionality.

PrecisionCore controls microscopic 
ink ejection with high precision to 
deliver high print quality and high 
productivity.

Our micron-level processing 
technologies enable the 
stable production of high-
quality precision components.

We improve performance, shrink 
dimensions, and save energy 
through materials development 
and process innovation.

Our microfabrication and 
system integration 
technologies enable compact, 
high-performance devices.

The Philosophy at the
Core of Our Value

Creation

Integrity & Effort Creativity & Challenge

Energy and resource 
conservation

Precision and qualityCompact and lightweight

Our philosophy is to pursue the greatest results from limited resources. We have created unique technologies and products 
through a commitment to energy and resource conservation, compact and lightweight designs, and precision and quality.

We make things smaller and lighter to 
save space and energy and to enable 
greater freedom and convenience in all 
aspects of life

We use limited resources effectively, 
reduce environmental impacts, and 
contribute to a sustainable society

We create long-lasting value through high 
precision and reliability to support trust and 
peace of mind

Efficient Compact Precise

Our PurposeOur Purpose

Philosophy and Vision

Epson was founded in Japan, a nation blessed with outstanding natural beauty and a rich cultural 

heritage. Our commitment to protecting such abundant gifts for future generations has never wavered. 

We constantly pay close attention to social issues and dedicate ourselves to addressing them, as our 

timely elimination of chlorofluorocarbons makes clear. Underpinning everything we do is the philosophy 

of efficient, compact, precise innovation. After all, bigger is not always better. 

We firmly believe that energy saving solutions, space saving innovation and ultra-high precision help to 

protect the natural environment and enrich communities. With our philosophy of efficient, compact, 

precise innovation, we deliver more meaningful value that enriches lives and helps create a better world. 

We will continue to strive towards achieving this purpose. 
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Since our founding in 1942, we have contributed to the development of industry and daily life by converting our original technologies into value, starting from solutions to societal issues.
By evolving our belief in and philosophy of innovation, we have built strengths in precision microfabrication, MEMS, materials and processing technologies, and optical, sensing, and 
control technologies, as well as the capability to integrate these technologies into designs and bring them into real-world applications. These are sources of Epson’s growth.
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Technologies 
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Have Refined)

Value We Have Created
for Society

Integrating technologies into designs and delivering them to society

We have employed precision 
processing and electronics 
technologies to provide the world 
with accurate time, including by 
achieving the world's first quartz 
watch, thereby contributing to 
greater reliability and efficiency in 
civil systems.

Through greater precision and 
digitalization, we have 
contributed to the effective use 
of resources and reduction of 
environmental impact.

We have used digital and 
optical technologies to enrich 
and increase the efficiency of 
communication.

We have raised productivity, 
automated operations, and 
saved labor by leveraging 
technology to increase 
precision, compactness, 
and accuracy.

We have helped to make 
the world safer by using our 
sensing technology to 
monitor the condition of 
civil infrastructure.

Our crystal devices provide an 
accurate, stable frequency reference 
for precise timekeeping.

Our microdisplays offer high light 
transmittance, excellent light 
resistance, and high definition

Our sensing and control technologies 
support greater efficiency and safety 
in society and industry.

Our fine, high-purity alloy powders 
enable the creation of high-performance 
components and greater functionality in 
products.

Our technologies that 
integrate sensing and control 
create new value through 
automation and greater 
efficiency.

Our technologies to control 
and utilize light deliver value 
through high image quality 
and advanced functionality.

PrecisionCore controls microscopic 
ink ejection with high precision to 
deliver high print quality and high 
productivity.

Our micron-level processing 
technologies enable the 
stable production of high-
quality precision components.

We improve performance, shrink 
dimensions, and save energy 
through materials development 
and process innovation.

Our microfabrication and 
system integration 
technologies enable compact, 
high-performance devices.

The Philosophy at the
Core of Our Value

Creation

Integrity & Effort Creativity & Challenge

Energy and resource 
conservation

Precision and qualityCompact and lightweight

Our philosophy is to pursue the greatest results from limited resources. We have created unique technologies and products 
through a commitment to energy and resource conservation, compact and lightweight designs, and precision and quality.

We make things smaller and lighter to 
save space and energy and to enable 
greater freedom and convenience in all 
aspects of life

We use limited resources effectively, 
reduce environmental impacts, and 
contribute to a sustainable society

We create long-lasting value through high 
precision and reliability to support trust and 
peace of mind

Efficient Compact Precise

Our PurposeOur Purpose

Philosophy and Vision

Epson was founded in Japan, a nation blessed with outstanding natural beauty and a rich cultural 

heritage. Our commitment to protecting such abundant gifts for future generations has never wavered. 

We constantly pay close attention to social issues and dedicate ourselves to addressing them, as our 

timely elimination of chlorofluorocarbons makes clear. Underpinning everything we do is the philosophy 

of efficient, compact, precise innovation. After all, bigger is not always better. 

We firmly believe that energy saving solutions, space saving innovation and ultra-high precision help to 

protect the natural environment and enrich communities. With our philosophy of efficient, compact, 

precise innovation, we deliver more meaningful value that enriches lives and helps create a better world. 

We will continue to strive towards achieving this purpose. 
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Timing devices Robotics

Upcycling to 
high-performance 

metal powdersInkjet/ MEMS technologies Inkjet
Printing

Projection
Metal recycling 

technologies

Supporting learning, 
working and lifestyles

Supporting advances
with precision technology

Supporting energy and 
resource efficiency

Addressing labor shortages
with productivity 

and reliability 

Precision ejection/compatibility 
with new materials and processes

High-speed, 
high-capacity

communications

Highly efficient
energy transmission

High-speed/
high-quality printing

High-speed,
high precision
servo control

High market share &
customer touchpoints

Upcycling to 
high-function 

metal materials

Smartphones
EV/ robots

Data centers
AI servers

Perovskite 
solar cells

Education, local 
government, 

retail, etc.

Semiconductor 
production process 

transformation

Signage 
production, etc.

Retail production/ 
Food

New resource 
circulation
processes

Philosophy and Vision

Value-Creation Domains in the ENGINEERED FUTURE 2035 Long-Term Vision

The figure below illustrates the four value creation domains envisioned by Epson and the application of our technologies we possess. The markets for services and products related to these four domains 
are growing rapidly, presenting us with major business opportunities. Rather than using technologies in isolation as individual points, we will deploy them three-dimensionally and in an integrated manner, 
creating value through technology, engineering and real-world knowledge.

Revenue / business 
profit ratio

Revenue: 

approx. ¥1.4 
trillion yen

Revenue: 

¥1.7 
trillion yen +

FY2025 FY2035

Industrial Domain1

Revenue ratio

33%→50%2

Business profit ratio

45%→70%2

CAGR 7%

1 Industrial domain • Inkjet Solutions
 • Micro Devices
 • Epson Atmix
 • Robotics
 • Commercial & industrial printing
2 Current ratios (as of the announcement of the long-term vision on 

March 13, 2026) and target ratios for 2035

• Transition to capital-efficient management
• Achieve growth and improved capital efficiency through optimal capital allocation 

centered on ROIC
• Promote concentrated investment in growth areas and reform of our earnings base

• Concentrated investment in industrial domains (technology evolution × engineering, 
inorganic initiatives)

• Fixed cost reduction through global operations reforms
• Transformation of regional strategies and revenue model (strengthening of sales in 

emerging markets, vertical strategy)

ENGINEERED FUTURE 2035
From Epson as a printer company

toward evolution into an Epson driven by 
Technology Innovation × Engineering

To support the transformation of society and industry, we will 
create value based on our efficient, compact and precise technologies 

and philosophy, and deliver that value to the real world.

Epson’s Role in 2035

Philosophy and Vision

A History of Transformation to Enhance Our Corporate Value

Epson 25 Renewed
FY2021–FY2025

ENGINEERED FUTURE 2035
Phase 1: FY2026–FY2028 –FY2035

Value creation through Technology Innovation × EngineeringTransformation to a highly profitable structure
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4.6%
6.1% 5.5% 5.9%

– 8%

1,700.0 or higher

Sustainably
increasing

Revenue ROIC

Issues Policy

Initiatives

Staying attuned to changes in society and the market, Epson has addressed management challenges in every medium-term management plan and has advanced the transformation of its business structure 
and management foundation. In the past, business that was centered on demand for paper printing accounted for approximately 70% of our sales. Looking ahead, the “Technology Innovation × Engineering” 
concept set forth in ENGINEERED FUTURE 2035 will form the foundation for our transformation into a company that achieves growth in industrial domains.

• Decline in operational efficiency due to 
prioritization of supply

• Continued upward cost pressure driven by 
rising prices and other factors

• Insufficient reallocation of resources to 
growth areas

• Need to accelerate transformation of our 
business portfolio

(Outside ring: Revenue composition, 
Inside ring: Profit composition, Based on 
assumption of same foreign exchange 
rates (JPY): USD 150/EUR 170)
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Philosophy and Vision

Value-Creation Domains in the ENGINEERED FUTURE 2035 Long-Term Vision

The figure below illustrates the four value creation domains envisioned by Epson and the application of our technologies we possess. The markets for services and products related to these four domains 
are growing rapidly, presenting us with major business opportunities. Rather than using technologies in isolation as individual points, we will deploy them three-dimensionally and in an integrated manner, 
creating value through technology, engineering and real-world knowledge.
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approx. ¥1.4 
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¥1.7 
trillion yen +

FY2025 FY2035

Industrial Domain1

Revenue ratio

33%→50%2

Business profit ratio

45%→70%2

CAGR 7%

1 Industrial domain • Inkjet Solutions
 • Micro Devices
 • Epson Atmix
 • Robotics
 • Commercial & industrial printing
2 Current ratios (as of the announcement of the long-term vision on 

March 13, 2026) and target ratios for 2035

• Transition to capital-efficient management
• Achieve growth and improved capital efficiency through optimal capital allocation 

centered on ROIC
• Promote concentrated investment in growth areas and reform of our earnings base

• Concentrated investment in industrial domains (technology evolution × engineering, 
inorganic initiatives)

• Fixed cost reduction through global operations reforms
• Transformation of regional strategies and revenue model (strengthening of sales in 

emerging markets, vertical strategy)

ENGINEERED FUTURE 2035
From Epson as a printer company

toward evolution into an Epson driven by 
Technology Innovation × Engineering

To support the transformation of society and industry, we will 
create value based on our efficient, compact and precise technologies 

and philosophy, and deliver that value to the real world.

Epson’s Role in 2035

Philosophy and Vision

A History of Transformation to Enhance Our Corporate Value
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ENGINEERED FUTURE 2035
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Staying attuned to changes in society and the market, Epson has addressed management challenges in every medium-term management plan and has advanced the transformation of its business structure 
and management foundation. In the past, business that was centered on demand for paper printing accounted for approximately 70% of our sales. Looking ahead, the “Technology Innovation × Engineering” 
concept set forth in ENGINEERED FUTURE 2035 will form the foundation for our transformation into a company that achieves growth in industrial domains.

• Decline in operational efficiency due to 
prioritization of supply

• Continued upward cost pressure driven by 
rising prices and other factors

• Insufficient reallocation of resources to 
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• Need to accelerate transformation of our 
business portfolio
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Engaging with the front lines and envisioning the future

“ENGINEERED FUTURE 2035” was shaped through repeated 
discussions on the direction Epson should pursue, conducted 
jointly by a study team comprising members of the management 
team and employee representatives. This Feature Article 
introduces the aspirations embodied in this long-term vision and 
the process through which it was developed.

In developing ENGINEERED FUTURE 2035, we placed importance on 
the idea of not simply projecting the future as an extension of the 
past. The management team and the study team, comprising 
members from operations divisions and corporate divisions, examined 

Epson’s future from multiple perspectives, not only through internal 
discussions but also by visiting front-line sites in Japan and overseas 
to engage in repeated dialogue with customers, partners, and 
employees. At these sites, the teams felt anew the magnitude of 

change in the business environment, including social challenges, 
shifts in industrial structures, and the pace of technological 
advancement. The teams also engaged repeatedly in discussions on 
what strengths Epson will leverage to deliver value to society. Through 
this process, ENGINEERED FUTURE 2035 took shape as a plan to 
evolve beyond the framework of a printer company and into a 
company centered on technologies and engineering.
Throughout the study process, diverse perspectives spanning 
divisions and generations intersected, and honest dialogues between 
the management team and the study team were carried out 
repeatedly. By discussing issues not only from the perspective of 
participants' own departments but also from an overarching view of 
the company and even society as a whole, we were able to take an 
objective look again at Epson’s strengths and challenges. For 
participants, the project also provided experience in thinking about 
management and the business from a higher-level perspective, as 
talent who will drive future growth. This act of envisioning the future 
while integrating diverse knowledge and on-the-ground insights 
symbolizes Epson’s commitment to transformation. ENGINEERED 
FUTURE 2035 reflects the process by which employees and 
management envisioned the future together.

ENGINEERED FUTURE 2035: A Long-Term Vision Co-Created with EmployeesFeature
Article

Management
team

Recognition of
the business 
environment

Identification of
business domains

Review of
individual
strategies

Discussion of
overall strategy

Review of 
portfolio and 

organizational 
structure

Study
team

Final integration
into the vision
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