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Achieve sustainability
in a circular economy

Advance the frontiers
of industry

Improve the quality
of life

Fulfill our social
responsibility

Materiality Key Sustainability Topics

- The Sustainable Development Goals (SDGs)
- Task Force on Climate-related Financial Disclosures 

(TCFD)
- Macro trends in the social and economic fields, 

including climate change (European Green Deal 
Policy, Paris Agreement, etc.)

- Global Japan: 2050 Simulations and Strategies
- GRI Standard
- SASB Standard
- ISO 26000
- Socially Responsible Investing (SRI) survey items
- Responsible Business Alliance (RBA) Code of 

Conduct

Evaluate the topics from corporate and a societal perspective

M
anagem

ent Philosophy

Principles of C
orporate Behavior

Importance from Epson’s perspective

Materiality

Material Trends and Frameworks Referenced

* Please see our website for details about the relationship among materiality, the key 
  sustainability topics, and the SDGs. Examples of the main actions being taken to 
  address the key sustainability topics are also provided.

The Process for Determining Materiality

Analyzing validity

Deciding materiality

Evaluating importance

Selecting societal issues

Im
portance from

 a societal perspective

Epson is working to help solve societal issues and achieve the SDGs in line with the Epson 25 Renewed corporate vision, which we established in 2021. When creating the vision, we 
evaluated from both a company perspective and a social perspective the societal issues and sustainability megatrends made apparent by the SDGs and ISO 26000, etc. (described 
bellow). In doing so, we identified four material issues (“materialities”) that Epson should address to solve societal issues. We also cited 12 key sustainability topics for effectively 
addressing the materialities.

Materiality and the Key Sustainability Topics

Filter and select which societal issues to address based on an assessment of social 
trends on the horizon, ESG investor expectations, and Epson’s own direction.

Consider materiality while evaluating the importance of selected issues to society 
and to Epson at Corporate Strategy Council meetings, etc.

Have outside directors and Audit & Supervisory Committee members analyze the 
validity of the materiality selection process and conclusions at meetings of the 
Sustainability Strategy Council and Board of Directors.

Identify and decide on materiality at meetings of the Sustainability Strategy Council.

Decarbonization initiatives

Closed resource loop initiatives

Reducing the environmental
impact of customers

Enriching diverse lifestyles

Realizing lives that are rich,
dynamic, and interesting

Environmental technology
development

Improving productivity through
digitalization and automation

Improving the work and
education environments

Respecting human rights and
promoting diversity

Strengthening governance

Increasing stakeholder
engagement

Realizing responsible supply
chains
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Key Sustainability Topics and KPIs
We mapped 12 key sustainability topics to the materialities, considered how we could contribute to solving societal issues, set concrete key performance indicators (KPIs), and then got to 
work. In FY2022, some of the KPIs were incorporated in evaluations used to determine executive management compensation, thereby clarifying management responsibility for sustainability.
Third-party sustainability evaluation results were also used in the past when deciding executive management compensation, but we made executive management’s role and responsibility for 
sustainability even clearer by directly linking their compensation to performance as measured by the KPIs. 

1 Compensation evaluation indicator
2 Free of non-renewable resources such as oil and metals
3 The percentage of production waste that goes to landfill versus the total resources input
4 A quantity that expresses the contribution by products and services to a reduction in society’s GHG emissions
5 Violations that fall under grounds for timely disclosure 

Materiality Key Sustainability Topics

Decarbonization initiatives

Initiative Topics

Using energy-saving equipment and 
facilities, removing greenhouse gases, 
engaging suppliers, and pursuing 
carbon-free logistics to become carbon 
negative by 2050

Using renewable electricity to achieve 
RE100

・ Renewable electricity adoption 
ratio

・ Japan: 100%

 Topics Key Performance 
Indicators (KPI)

LTI 1

index
・ Scopes 1 and 2 GHG emissions 

reduction ratio

・ Scope 3 GHG emissions (per unit 
of business profit) reduction ratio

FY2021 Targets FY2021 Results FY2022 Targets SDGs 
Contributed

・ Reduced by 17% compared 
to FY2017

・ Reduced by 22% compared 
to FY2017

Establishing high-added-value recycling 
technology for used metal

Progress of development process Begin reusing waste wafers Began recycling of waste 
wafer

Develop technology for 
expanding the types of 
materials recycled

Closed resource-loop initiatives Becoming underground resource 2 free 
by 2050:
・ Using resources efficiently by reducing 

size and weight, using recycled 
materials, etc.

・ Establishing closed-loop production 
systems that minimize production losses

・ Closed-loop materials usage 
ratio

20%

・ Final landfilled ratio 3 ≤ 1%

Customer environmental 
impact mitigation

Maximizing avoided emissions with 
products and services that have a lower 
environmental impact 4

Emissions avoided through 
products & services

≥ The previous year

・ Maintain at 100% 
domestically

・ Reduced by 21% compared 
to FY2017

・ Packaging: Verify practical 
use for Epson products

・ Housings: Begin technology 
verification for practical use

・ Reduced by 28% compared 
to FY2017

≥ 20%

≤ 1%

≥ The previous year

Environmental technology 
development

Eliminating virgin plastics and closing 
resource loops by using Dry Fiber 
Technology to produce recycled 
materials and natural materials.
・ Packaging materials
・ Housing materials

Progress of development process Develop materials & test 
prototypes

・ Achieved 100% renewables in 
Japan (since November 2021)

・ Reduced by 41% compared 
to FY2017

・ Reduced by 38% compared 
to FY2017

20%
Began using recycled plastics 
in high-capacity ink tank 
printers
0.90%
Increased metal recycling within 
the Group

0276,00
tonnes-CO₂e A 107% YoY

Selected material candidates 
for prototyping

Realizing responsible supply
chains

Realizing responsible supply chains CSR risk levels of suppliers CSR risk rank of main suppliers 
(direct materials): 0% high risk

CSR risk rank of main 
suppliers (direct materials): 
0% high risk, ≤ 6% middle risk

CSR risk rank of main 
suppliers (direct materials): 
0% high risk

Respecting human rights and
promoting diversity

Utilizing human resources in a way that 
respects diversity

・ Female management position 
ratio (the Company)

・ 1 or more female executive 
officers by FY2025 (in Japan)

・ Female manager ratio: 3.6%

・ Enhance internal 
development

・ Female manager ratio: 5%

・ Promote the participation 
of women in training

・ Female manager ratio: 
4.1% (as of April 1, 2022)

・ Diversity management training 
became compulsory; 
promoted female participation 
in screened training

Reinforcement of compliance 
management platform

Strengthening governance Number of serious compliance 
violations 5

・ No serious compliance 
violations

・ No serious compliance 
violations

・ No serious compliance 
violations

Fulfill 
our social

responsibility
(S+G)

1
13

2
14

7
17

8 9 12

2
12

6
13

7
14

8
15

9
17

11

3
12

6
13

7
14

8
15

9
17

11

2
12

3
13

7
14

8
15

9
17

11

1
8

3
9

4
10

5
11

6
12

7
13

14 15 16 17

16

Achieve 
sustainability
in a circular 

economy
(E)

1 4 5 8 10 12

Materiality and the Key Sustainability Topics

* KPIs were considered for all of the sustainability initiatives for all four materialities, but KPIs were first disclosed for the two ESG-related materialities 
that emphasize corporate sustainability (achieve sustainability in a circular economy and fulfill our social responsibility). The KPIs for the other 
materialities (advance the frontiers of industry and improve the quality of life) will be announced after FY2023.
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An Ideal World Envisioned for the Past 80 Years and for the Next 80 years

Epson has cited achieving sustainability in a circular economy as a 
materiality (priority issue). Economic systems that continue to 
consume more resources and generate waste have dire 
consequences for the environment and society. The Earth is a 
closed and finite environment, so we must transition to a circular 
economy to make society sustainable. There are still some 
unknowns about the exact shape a circular economy will take and 
how to achieve it, but there is no doubt that decarbonization and a 
closed resource loop will be essential components.
In addition to closing the loop in our own business activities, we will 
review the state of the economy together with various stakeholders 
through collaboration and open innovation in the supply chain.
The latest IPCC report released in August 2021 unequivocally  
declared that human activity is responsible for global warming. 
Taking this crucial science-based finding seriously, Epson will 
accelerate its actions toward the realization of a circular economy.

Founded 80 years ago in Suwa, a city nestled in the rich natural environment of Nagano Prefecture, Epson has always maintained 
ambitious environmental goals. Harmonious co-existence is our cornerstone. Even as we expanded globally, our culture of respect for 
the environment never wavered. In 1988 Epson became the world’s first enterprise to announce it would eliminate ozone-depleting 
chlorofluorocarbons (CFCs) from its operations. 
Environmental Vision 2050 is a statement of our commitment to the environment. It was conceived not from a perspective of what we 
can or cannot achieve but based on what we must achieve as a product creator and manufacturer. Global action is needed to achieve 
sustainability, as the contribution that any one company can make by reducing the environmental impact of its business activities is 
limited. Environmental Vision 2050 articulates actions for creating synergies with business partners based on our technologies, products, 
and services and for allowing us to play a part in creating a better world.
To achieve our goals in Environmental Vision 2050, we set Epson 25 Renewed (2025) and the SDGs (2030) as mid-term milestone 
targets and have been working steadily to bridge the gap needed to reach them.

Managing Executive Officer 
in charge of Production Planning Division projects

Hideki Shimada

Achieving Sustainability in a Circular Economy

Environmental Vision 2050

Epson will become carbon negative and
underground resource1 free by 2050 to achieve

sustainability and enrich communities

Epson will become carbon negative and
underground resource1 free by 2050 to achieve

sustainability and enrich communities
● 2030: Reduce total emissions in line with the 1.5°C scenario 2

● 2050: Carbon negative and underground resource 1 free

● Reduce the environmental impacts of products and
    services and in supply chains
● Achieve sustainability in a circular economy and advance
    the frontiers of industry through creative, open innovation
● Contribute to international environmental initiatives

Goals

Actions

1 Non-renewable resources such as oil and metals
2 Target for reducing greenhouse gas emissions aligned with the criteria under the Science Based Targets initiative (SBTi)
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Achieving Sustainability in a Circular Economy

■ Initiatives to Become 
   Underground Resource Free
The resources we use are called “natural 
capital” and include underground 
resources, abiotic flows 3, and ecosystem 
capital.
The mining of underground resources 
causes destruction of the biosphere. In 
addition, when mined resources are used 
as industrial products, they consume a 
great deal of energy and emit CO₂. In 
other words, dependence on 
underground resources is unsustainable.
Epson will dramatically change the way 
natural capital is used. We will reduce the 
consumption of new underground 
resources by utilizing previously mined 
resources and will use abiotic flows as 
energy sources. Through these actions, 
we hope to establish 
underground-resource-free business 
activities by 2050. Ecosystem capital is 
renewable and non-depletable if used 
wisely. In the natural world, solar energy 
is the only energy source used, and all 
matter circulates without producing 
waste. We look to learn from nature, 
avoid producing waste, and repeatedly 
reuse resources in our business activities.
We will endeavor to reduce total resource 
inputs, eliminate waste/disposal, and 
become underground resource1 free.

Topic 1 Closed Resource Loop Initiatives

Conceptual Image of Closed Resource Loop in Epson and in the Entire Society (Above-Ground Resources)

Epson AtmixCustomers

Finished product 
assembly

Finished 
product

Sell

End-of-use 
products

Parts

Sorting

Metal

Plastics

Paper

Substrate

Other

Material recycler

Fe

Sus, 
Al, Mg, 
copper-
based, 

etc.

ABS
PS
PP
PE
PC

POM

Sorting and recycling plant
Synthesizing and 
recycling
Atomized powder
Magnetic powder

Sell
3D print
Milling

Recycled metal 
materials
Molds/dies
Compact injection 
molding machine

Recycled plastic 
materials
Bio-based plastic

Part manufacturing

Recycled plastic

Recycled metal

Euglena

Recycling plant

High-performance 
metal powders

Naturally derived 
(plastic-free) materials

Recycled material 
(effective resource use)

Recycled material

Recyclable 
products/parts

Material
Advanced technology 
development

Open material Open material
Epson’s Closed Resource Loop Closed Resource Loop in Society

MIM molding powder

Pararesin Japan Consortium

Refurbish and reuse

3 Renewable sources such as soler light, 
    wind, water, geothermal heat 

Conceptual Image of Resource Use for 
Becoming Underground Resource Free

Above-Ground Resources Used
Ecosystem Capital

Biotic
resources

PlasticMetal

Previously Mined 
Resources

Wood

Reduce total 
resource inputs

Reduce size and weight
Extend product service 
lives
Product recycling, etc.

Recycled materials
Biomass

Minimize production 
losses
Reduce inventory
Zero landfill, etc.

Replace with 
recycled 
resources

Eliminate 
waste

Refurbish and 
reuse

High-performance 
metal powders

FY2021 Results ・ Launched remanufacturing of high-capacity ink pack printers (Japan)
・ Started examining refilling of inks (China, Europe)

・ Establish a reselling business flow
・ Increase the number of refurbished models

・ Started drawing roadmap for closed-loop procurement
・ Started exploring ways to recycle plastics and metals

・ Assess the current situation by surveying materials suppliers
・ Expand use of recycled metal

・ Selected Dry Fiber Technology applications
・ Developed high-performance metal powders

・ Create concrete plans of Dry Fiber Technology applications
・ Continue developing high-performance metal powders

・ Decided to build a recycling plant

・ Design a factory to start operation in 2025

FY2022 Actions

FY2022 Actions

FY2021 Results

FY2021 Results

FY2022 Actions

FY2021 Results

FY2022 Actions

Recycled material 
(effective resource 
use)

Naturally derived 
(plastic-free) 
materials
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■ Micro Injection Molding Machines

Reduces CO2 by Conserving Energy, Saving
Space, and Reducing Waste Plastic

More materials and energy are wasted in the 
manufacturing process as parts get smaller. 
Epson’s new micro injection molding machines 
reduce waste by making more with less. Our AE-M3 
and AE-M10 micro injection molding machines 
employ a proprietary disk drive system that 
dramatically reduces machine size and makes them 
ideal for molding small, precision parts with 
exceptional energy efficiency. These machines are 
standard-equipped with a hot runner system that 
minimizes waste and efficiently uses input resources.

Epson’s micro injection molding machines have a far 
smaller environmental impact than the average 30-ton 
molding machine from other manufacturers because, in 
addition to unrivaled compactness and an energy saving 
design, our machines eliminate much of the waste 
material from runners and such that are generated in the 
part molding process.

Epson Atmix Corporation is using its metal melting and atomizing process technologies to produce metal 
powder products. In February 2020, the company began taking silicon wafers that were used in Epson’s 
semiconductor fabrication business and producing metal powder from them. This reuse of wafers reduces 
Epson’s waste, CO₂ emissions, and use of underground resources such as virgin silicon. By the end of 
FY2021, Epson Atmix had recycled 8.5 tonnes’ worth of silicon wafers. Epson will continue to search for 
other materials that could potentially be upcycled into high-performance metal powders.

■ Recycling Metal Resources in the Epson Group with Original Metal Powder Manufacturing Technology

Super-fine powder with 
grain diameters of 10 microns or less

Achieving Sustainability in a Circular Economy

Silicon
wafers Unwanted scrap,

stainless steel materials,
and silicon steel materials

Magnetic alloy powders
Stainless alloy powders

Inductors

Powder metallurgical parts
Metal injection molded parts

Topic 4 Environmental Technology Development

Topic 3 Customer Environmental Impact Mitigation

■ Switching to 100% Renewable Electricity

To contribute to the goal of decarbonizing the global economy under the Paris Agreement, Epson 
announced that the Epson Group would transition to 100% renewable electricity by the end of 2023.
Epson completed the transition to renewable electricity at its sites in Japan in November 2021, well 
ahead of schedule. It was the first manufacturer in the country to do so. The completion of this transition 
enabled Epson to reduce its scope 1 and scope 2 greenhouse gas (GHG) emissions by 41% compared 
to FY2017, exceeding its SBT Initiative-validated 2025 target of 34%.
In Japan, Epson is participating in a government-industry project to expand the use of local renewable 
electricity. It is also carrying out plans to maximize its own on-site power generation to ensure a stable 
supply of renewable electricity.
The entire Epson Group will continue to drive production innovations and introduce other GHG reduction 
measures and will also work to reach the 100% renewable electricity target globally ahead of schedule. 

Topic 2 Decarbonization

The proprietary disk 
drive system 
dramatically reduces 
machine size and 
energy consumption

The Fujimi Plant’s PPA model4

4 Power Purchase Agreement: A contract between a generator and
  user of electricity 

Power generated: 667 MWh per year
CO₂ emissions: Equivalent to 253 tonnes per year

Plastic parts molded 
with a 3-ton 

AE-M3 
molding machine

Reduction effect5 
compared to injection 

molding machines (30t avg.) 
on the market

CO2 reduction
78%

Energy efficiency

Space savings Plastic waste

Machine width 784 mm
Micro Injection Molding Machine

AE-M3 (3-ton model)

Renewable Electricity Use and Plan
（GWh） （%）

2017 2018 2019 2020 2021 2022 2023 2024 2025

859 877 880 863 872

100

80
70

49

181616
1

100

0

1,000

500

1,500 Non-renewable (Japan) 
Non-renewable (Overseas) 
Renewable (Japan) 
Renewable (Overseas)

Renewable electricity rate

 (FY)
0

20
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80
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See P92 Notes for 5 (P18)
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Epson consumes resources and, in the process of conducting business activities across the life cycles of its products and services, emits GHGs and other 
emissions to the air, land, and water. We are working to assess the environmental impacts of our business activities across the value chain in an effort to 
reduce our impacts.
In FY2021 we basically reached our target as a result of various reduction actions.

■ Reducing Environmental Impacts
in Our Business Activities

Material Balance (FY2021)

429,610 MWh

Renewable energy

1,750
thousand m3

Recycled water

Avoided emissions 7 276,000 t-CO2e

Per unit of business profit 6 2.09

Activities in the value chain

Use of
products

40%

Procurement of
raw materials
39%

Capital 
expenditures
5%

2,392
thousand t-CO2e

Scope 3
GHG emissions

Other 
8%

Transportation
8%

Input Output

Epson’s Business Activities

Achievements

-41% 348 thousand t-CO2e

Target: -34% by FY2025
            (vs. FY2017)
Target value:
391 thousand t-CO2e

Scopes 1 & 2 GHG emissions

-38% 2.09
Target: -44% by FY2025
            (vs. FY2017)
Target value: 1.90

Scope 3 GHG emissions
(Per unit of business profit)

+1.5% 8,041thousand m3

Target: previous year or less
Target value:
7,925 thousand ㎥

Water usage

-1.1% 33.1thousand t

Target: previous year or less
Target value: 33.5 thousand t

Waste emissions

6 Scope 3 (categories 1 and 11) GHG emissions per unit of business profit (unit: thousand 
t-CO2e/100 million yen)

7 Third-party GHG emission avoidance was estimated by using a flow base approach to 
calculate the contribution to avoided emissions achieved by replacing conventional 
products and work processes with Epson products. This is different from the actual 
reduction amount. (1) Replacement of laser printers with inkjet printers, (2) flat panel 
displays with laser projectors, (3) analog printing with digital printing, (4) digital textile 
printing dye inks with pigment inks, and (5) commercially available recycled paper with 
paper produced from used paper using dry process office papermaking systems.

Achieving Sustainability in a Circular Economy

TOPIC 1Topic 5

Packaging materials 38,000 t

Products collected 26,000 t

210
thousand t

Raw
materials

Resin
37%

Other
16%

Paper
20%

Metal
19%

Electronic
component
8%

Fuel
27%

Electric 
power
73%

1,198,388
MWh

Energy

8,041
thousand m3

Water

Ground
water
9%

Municipal
water
91%

Scope 2

66%
Scope 1

34%

Rivers

41%
Sewerage

59%

Waste

8%
Recycled

92%

348
thousand 

t-CO2e

GHG
emissions

7,088
thousand m3

Water
discharge

33.1
thousand t

Waste
emissions

Products shipped 177,000 t
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Realizing Responsible Supply Chains

We are building responsible supply chains in partnership with our 
suppliers.
We build trusting relationships with our business partners around 
the world based on fairness, coexistence, and co-prosperity. We 
maintain high ethical standards and a social conscience, and we 
conduct our procurement and production in compliance with all 
applicable laws, regulations, and rules. We are working to build a 
supply chain with less environment impact in addition to appropriate 
quality, price, and delivery. As a regular member of the Responsible 
Business Alliance (RBA), a global industry coalition dedicated to 
corporate social responsibility in global supply chains, Epson asks 
its suppliers to adhere to the same high ethical standards as we do.
COVID-19, logistics disruptions, chip and electronic parts shortages, 
and other challenges have highlighted the need for stronger 
business continuity programs in supply chains, and we are working 
closely with our suppliers to strengthen ours.

Epson believes that building a strong and flexible supply chain is essential if we are to 
fulfill our responsibility to deliver products to our global customers. Responsible supply 
chains is one of the key sustainability topics that we are addressing, and we have been 
systematically working Group-wide on projects to ensure business continuity 
management (BCM), CSR, and responsible sourcing of minerals.

Supplier Guidelines

The Epson Group Supplier Guidelines specify requirements for quality, price, and 
delivery, as well as compliance, including trade control and security, and environmental 
action.
The Supplier Code of Conduct, which is included in the guidelines, specifies labor, 
health and safety, environment, ethics, and management system requirements that are 
compliant with the RBA Code of Conduct. The RBA requires compliance with local 
laws as well as compliance with RBA standards when RBA requirements are stricter 
than local laws. Epson guarantees a certain level of management regardless of whether 
there are legal provisions in the country or region where the supplier resides, the 
strictness of requirements, or local labor customs. Epson revised its guidelines to align 
them with the latest version of the RBA Code of Conduct. We have notified all suppliers 
of the changes and have our main suppliers agree in writing to follow the guidelines.

CSR Strategy in Supply Chains

To live up to our Management Philosophy and Principles of Corporate Behavior and to solve societal issues, we have strategically 
established key long-term actions for supply chain CSR. We approach supply chain CSR from two broad angles: actions to guarantee 
the human rights and safety of our suppliers’ workers, and actions to achieve sustainability.

Managing Executive Officer
General Administrative Manager, Production Planning Division

Junichi Watanabe

Promoting decent work Ensuring work safety Responsible 
mineral sourcing

Reducing 
environmental impact

BCM CSR
Responsible

Mineral
sourcing

Realizing Responsible Supply Chains

Action Theme

Labor (human rights)

Environment

Ethics Health 
and safety

Epson Supplier Code of Conduct
 (RBA Code of Conduct)
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CSR

Epson’s supplier evaluation program consists of an indirect evaluation, 
which is based on information from a credit research agency, and four 
types of supplier self-evaluations: (1) a periodic evaluation of quality, 
cost, delivery, environment, and management systems; (2) a detailed 
CSR evaluation to evaluate compliance with the Epson Supplier Code 
of Conduct (RBA Code of Conduct); (3) an evaluation of the supplier’s 
ability to respond effectively to a fire or natural disaster; and (4) a safety 
management evaluation that assesses the supplier’s response to risks 
such as fire and other emergency situations.
The detailed CSR evaluation is used to check compliance with the 
Epson Supplier Code of Conduct (RBA Code of Conduct) and is 
implemented as part of a due diligence program that includes a 
self-assessment questionnaire (SAQ), corrective actions, and audits. 
Epson asks suppliers to make improvements as needed based on 
SAQ answers and verifies information via on-site checks and audits 
to support suppliers’ efforts to improve. In 2021, we asked our 
major direct material suppliers, on-site service vendors at Epson 
manufacturing sites, labor agents, and logistics warehouse 
operators to complete a CSR SAQ. No supplier was found to be 
high risk based on the SAQ. This suggests that suppliers now better 
understand of the Code of Conduct and have corrected issues. 

Responsible Sourcing of Minerals

Profits from the extraction and sale of minerals such as tin, 
tantalum, tungsten, gold (3TG), and cobalt in conflict-affected and 
high-risk areas such as the Democratic Republic of the Congo and 
neighboring countries are used to fund armed groups and 
anti-government forces. Using minerals from these regions could 
contribute to conflict and human rights abuses.
Epson sees responsible sourcing of minerals as an important 
societal issue and has joined the Responsible Minerals Initiative 
(RMI). We now have in place internal processes to address issues.
 We ask our suppliers to not use conflict minerals and to 
cooperate in surveys to identify smelters. To identify the supply 
chain and country of origin of minerals used in Epson products, 
we conduct surveys in accordance with the OECD’s Due Diligence 
Guidance for Responsible Supply Chains of Minerals from 
Conflict-Affected and High-Risk Areas. If a survey shows that it is 
not possible to verify that a mineral was sourced from a 
conflict-free smelter (CFS) certified under the RMI’s Responsible 
Minerals Assurance Program (RMAP), we try to mitigate risk by 
asking the supplier to change materials or change the source.

BCM

Companies must account for a broader range of supply chain 
risks than ever before. Risks are no longer confined to disasters 
and accidents but also include outbreaks of disease, such as 
COVID-19, and geopolitical events, such as the Ukraine Crisis. 
Epson formulates business continuity plans (BCP) to ensure that 
we can supply products and services to our customers and 
minimize damage and losses in the event of a disaster, accident, 
outbreak of disease, or other disruption in the supply chain. To 
maintain and improve our BCP as needed, we employ supply 
chain business continuity management (BCM).
To establish a more robust supply chain, one that can withstand 
the challenges that tend to arise with increasing sophistication and 
complexity, we group functions into five categories and set 
priorities for each.

3TG Survey Results（FY2021）

Response rate 
from suppliers

Number of CFS

Number of 
identified smelters

Tungsten

43
64

Total

99%

239
416

Tantalum

39
44

Gold

106
181

Tin

56
117

Epson’s Human Rights Policy complies with international requirements such as the United Nations’ Guiding Principles on Business and 
Human Rights and the RBA Code of Conduct, and we uphold human rights and address rights issues not only in our own business 
operations but also in the supply chain. As exemplified by the promotion of decent work at supplier is part of our supply chain strategy, 
we are taking a variety of actions to address human rights issues.

Topic Tackling Human Rights Issues Human Rights Seminars for Suppliers

Whistleblowing Systems

In March 2022, we held seminars in Japan and at two 
major manufacturing sites overseas.

We provide suppliers and their employees with channels to 
report misconduct or concerns. We use these reports to 
address issues and make improvements as needed.

Suppliers
functions

Supplier

Procurement
functions

Production
functions

Production site Customer

Sales
functions

Sales Co.,

Logistics functions

Suppliers

Procurement

Production

Sales

Logistics

Acting on suppliers to enhance their own supply continuity capabilities by, 
for example, evaluating their emergency response capabilities and 
their safety management
Multi-sourcing, securing alternative items, executing long-term procurement 
contracts, strengthening partnerships, and maintaining inventory of parts and 
raw materials * Applies to direct materials and parts and to indirect materials

Strengthening the distributed production, increasing the resilience of facilities, 
strengthening measures to prevent the spread of infectious diseases, and 
securing product inventories

Securing backup operation sites, human resources, and IT systems

Securing freight space by strengthening relationships with shipping lines, improving 
the accuracy of shipping plan management, and securing multiple logistics modes 
and methods (carriers, transportation routes, and warehousing functions)

InitiativesFunctions

0
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40

60

80

100

2019 2020 2021 2025

Target
SAQ Evaluation Result

58%

84%

16% 9%

91% 100%

37%

5%

High risk

Low risk
Midium risk

Realizing Responsible Supply Chains
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Respecting Human Rights and 
Creating a Good Work Environment

Respect for Human Rights Health and Productivity Management

In 2022, Seiko Epson was selected for the first 
time as a Health and Productivity 
Management Stock by the Ministry of 
Economy, Trade and Industry and the Tokyo 
Stock Exchange. (The company’s total score 
put it at No. 1 in electrical equipment industry.)
Employee health is our top priority. Based on 
corporate philosophies, we want to see 
employee health improve and to create a 
positive, energetic workplace that is conducive to job satisfaction. We believe this 
will ultimately result in better financial performance and higher corporate value.
Epson has created mid-range health plans since FY2001. In April 2022, we 
introduced the latest plan, called Health Action 2025. This plan addresses 
issues that surfaced during the previous plan as well as social changes that 
are anticipated. We have a duty as a company to provide a safe working 
environment and have safety programs geared toward this. But we also have 
programs to address mental and physical health 1 and workplace health 2. 
These programs are designed to deal with changes that could impact health, 
such as new work arrangements and an aging workforce. Outside Japan, 
Epson Group companies are promoting employee health in line with local 
occupational health and safety laws.

Epson’s Health Management Office drives health and productivity initiatives 
under the president. The office director also serves as the head of HR, the 
Health Insurance Association chair, and the overall health and safety 
controller. The director attends Corporate Management Council meetings and 
manages general health and productivity. A Health and Productivity 
Management Committee, which is jointly run by the Company and the health 
insurance association, is responsible for health and productivity-related data 
analysis and for establishing, evaluating, and improving health-related 
measures. The committee regularly meets to coordinate activities of the health 
promotion committees at the various plants and offices.

See P92 for notes 1 & 2 

We have been educating people particularly in our global HR departments about the RBA Code of Conduct and its requirements, 
and in 2021 we also held study sessions to familiarize members of the board, personnel in Seiko Epson’s corporate functions, and 
certain personnel at our global affiliates with the revised Epson Group Human Rights Policy.
Epson has set up the Epson Helpline and various other channels that can be used to report harassment, long working hours, and 
other concerns involving issues such as human rights and labor. All personnel are regularly notified of disciplinary actions taken by 
the company in response to incidents related to labor, harassment, and other forms of human rights abuses to prevent similar 
incidents in the future. Furthermore, Epson has whistleblowing systems and support centers that customers, investors, people in 
the local community, and other stakeholders can use to report grievances, which Epson then appropriately addresses.

We at Epson believe that respecting human rights in everything we do is an essential part of our corporate responsibility. This 
commitment is reflected in the Epson Group’s Management Philosophy and Principles of Corporate Behavior. We established 
Policies Regarding Human Rights and Labor Standards of the Epson Group in 2005 based on the United Nations Global 
Compact, and we have been practicing conduct that is aligned with the 2011 United Nations Guiding Principles on Business and 
Human Rights. In April 2019, we joined the Responsible Business Alliance (RBA), a non-profit organization that supports the 
rights and welfare of workers and communities affected by global supply chains, and we and our suppliers conduct our business 
in line with the RBA Code of Conduct.
Epson has overhauled Policies Regarding Human Rights and Labor Standards of the Epson Group in light of recent changes in 
the way that the international community views human rights. The 
new policy, which is based on the Guiding Principles and has been 
approved by the Seiko Epson Board of Directors, took effect on 
April 1, 2022.

Epson’s human rights initiatives are spearheaded by Seiko Epson’s HR department under the supervision of the executive officer in 
charge of human resources. They work in concert with corporate supervisory departments and the HR departments of our global 
affiliates to guide initiatives to prevent human rights abuses and unjust labor practices. Epson uses the Epson Group Human Rights 
Policy and the RBA Code of Conduct to identify potential human rights risks such as child labor, forced labor, other exploitative 
labor, workers’ rights abuses and unfair labor conditions, discrimination, and inhumane treatment including harassment. Epson 
Group companies conduct an annual CSR assessment survey to evaluate and mitigate these human rights and labor risks*. 
Workers and the labor union and other labor groups are important stakeholders, and Group companies engage them in 
discussions based on local labor practices and so forth. Epson considers Group-wide actions to address human rights risks to be a 
key sustainability topic, and Procurement likewise assesses risks and drives improvements where needed in the supply chain.

Human rights risks 
identified and addressed 
in FY2021

- Contracts between a labor agent and its workers did not meet all legal requirements.
- Inadequate overtime records (labor agent)
- Error in the calculation of withholding amounts (labor agent)
- Workers were required to temporarily pay the cost of a physical checkup on behalf of 
  their employer at the time of employment

Health and Productivity Management Organization

Health and Productivity Management
https://corporate.epson/en/sustainability/
our-people/health-and-productivity.html

See P. 37-38 Human Resources Strategy for a message from the responsible officer and the direction of initiatives.

Epson Group Human Rights Policy
https://corporate.epson/en/philosophy/
epson-way/principle/human-rights-policy.html

Go to
website for

details

Go to
website for

details
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1 Seiko Epson regular employees and employees rehired after reaching mandatory retirement
2 Percentage of respondents who rated their satisfaction 3 or higher on a 5-point scale
3 Organizational Climate Assessment company average

Team and organization 
performance 3

FY2020

3.62
FY2021/2nd Half

3.68

Organizational Climate Assessment (FY2021)

Completion rate 1

98.9 /% 92.7%
Satisfaction 2

1,879
FY2019

1,848
FY2020

1,854
FY2021

Annual Total Working Hours Per Employee
 (Current as of March 2022)

Epson encourages free and open communication to improve the quality of relationships and promote the continuous growth of both 
employees and the company.
To attain this goal, Epson began conducting annual employee motivation surveys in 2005. In 2020, this survey was replaced with an 
organizational climate assessment survey. Survey results are reported to executive management, and workplaces are provided with 
feedback. Managers analyze the survey results and to address issues and challenges.
Team and organization performance is an important factor for improving the quality of relationships, yet this was an area where survey 
scores were consistently low. Epson thus launched a company-wide effort to improve in this area. As a result, the FY2020 score of 
3.62 rose to 3.68 in the second half of FY2021, nearly reaching the target of 3.7. To support management’s efforts, Epson brings 
together managers from organizations across the company to discuss issues. These discussions provide insights into underlying 
problems and encourage behavioral changes. Epson has also set up an advisory service for managers and arranges mentors.
To encourage executive management to take the initiative in changing the organizational climate, Epson has made organizational management 
and harassment prevention efforts a component of manager selection and dismissal decisions, as well as compensation evaluations.
In addition to improving the quality of relationships, we are working to create an even more vibrant environment where all employees 
take initiative and experience job satisfaction. As part of this, we will begin conducting engagement surveys from FY2022 and will 
improve workplaces based on the results.

Seiko Epson has been driving additional work reforms since 2017. In Phase I (FY2017-2019), we prioritized the management of overtime 
and the prevention of long working hours. In Phase II (FY2020-2022), we have been introducing a wider range of work arrangement 
options. The introduction of a work-from-home option was a particularly important move, one made swiftly in response to COVID-19. Over 
time, however, issues with the system became apparent. To help resolve them, employees were surveyed and the issues were discussed 
with the labor union. The outcomes will be used to shape policies that will enable us to create a healthy and vibrant work environment in 
Phase III, which will begin in FY2023.
The diversification of work arrangements is 
bringing a wide range of issues to the forefront in 
areas such as human resources management 
and organizational operations. Everything from 
health to how we communicate and how we 
evaluate/appraise personnel are affected. As a 
part of our efforts to create a healthy and vibrant 
work environment, we will also review our HR 
systems and provide management with support.

Diversification of Work Arrangements

Measures to accommodate diversification of work arrangements

Diversification 
of work 

arrangements

Initiatives Concrete measures  FY2021 FY2022

1. Make morning meetings more flexible

2. Make days on which overtime requires
permission more flexible

3. Expand the work-from-home system

4. Allow employees to take time off by the hour

5. Introduce flex-time without core hours

6. Amend the paternity leave system

7. Extend the period of time employees are eligible to 
work reduced hours during childcare/caregiving

8. Introduce flexible working conditions

●

●

●

●

●

●

●

●

Offering flexible work 
location options and 
work hours

Balancing work and 
caregiving

Supporting the balance 
between work and treatment

1,980

1,940

1,900

1,860

1,820

1,780
FY17 FY18

Phase I Phase II
FY19 FY20 FY21

（hours）
1,971

1,943

1,848 1,854

1,879

Respecting Human Rights and Creating a Good Work Environment

Improving the organizational climate

Annual Total Working Hours per Employee
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1 Companies-stakeholder discussions Engagement enables companies to understand the interests of stakeholders and influences 
  the company operations and decisions.

• Contributing to the SDGs

• Achieving sustainability and enriching communities

• Developing programs rooted in local communities around the world

Societal issue resolution & 

mental and cultural enrichment

Social Value

Coexistence of industry & 

the environment

Environmental Value

Steady reallocation of 

economic added value

Economic Value

We contribute to society by focusing on the priority areas of the environment, education and culture, 
and life and community in line with the following three basic principles:

To guide its businesses toward solving societal issues, Epson believes it is important to understand and 
reflect the expectations of stakeholders in its strategies while also striving to create sustainable 
competitiveness and resilience as a company and build relationships based on trust.
Stakeholder engagement 1 is an important bridge that connects Epson with stakeholders. Epson 
provides the following three types of value to all stakeholders:

Stakeholder Engagement 
Objectives

Customers

Shareholders & 
Investors

Local 
communities

Employees

Suppliers

Business partners &
consortia

NGO/NPO
international
organizations

Epson

Social support for 
sustainability 
(value sharing)

NGO/NPO, International 
Organizations

Foster mutually beneficial 
relationships with local 
communities in countries 
and regions where we 
operate through programs 
rooted in those communities

Local communities

Build good partnerships 
based on mutual trust 
and the principles of 
fairness, coexistence 
and co-prosperity

Suppliers

Build strong 
communication that leads 
to effective business 
operations and helps 
investors make decisions

Shareholders & investors

Create products and 
services that delight 
customers and earn 
their trust

Customers

Co-create sustainable 
social value that helps 
solve societal issues

Business 
Partners & 
Consortia

Create a working 
environment that contributes 
to job satisfaction

Employees

We seek to maintain mutually beneficial, trusting relationships with our 
suppliers, as they are essential partners in realizing our Management 
Philosophy. At our home base of Nagano and at our major overseas 
production sites, we hold annual supplier conferences to share our business 
and procurement policies. Members of Epson’s executive management team 
endeavor to strengthen supplier cooperation by listening directly to supplier 
concerns and deepening mutual understanding.
We also evaluate suppliers every year and support their efforts to improve to 
help fulfill our responsibility to society.

Suppliers

Our employees underpin everything we do. Accordingly, we are effecting changes in 
the organizational culture to create a dynamic, vibrant environment in which to work.
• Hold discussions to encourage free and open communication
• Perform organizational climate assessments and mental health assessments
• Issue messages from the president and collect opinions and thoughts from 

employees

Employees

• Flower Festa, Wild Bird Society, tree planting, coral transplantation, 
environmental education for children, The Ocean Cleanup, ink cartridge collection

• Fantas Aquarium, blood drives, and support for sports for persons with 
disabilities (intellectual and physical) and local hospitals

• Ukrainian refugee support, Comprehensive Cooperation with JICA, 
internships for trainees from Asia and Africa, JICA Komagane volunteer 
education and training support, assistance associated with COVID-19

NGO/NPO,
international organizations

Solving social issues and achieving sustainability require collaboration with 
partners who have their own fields of expertise. So, we are strengthening 
co-creation and building broad partnerships.

• Pararesin Consortium • Smart City Aizuwakamatsu
• Kita-Kyushu innovation center • Tokyo Shibuya Point 0 open platform
• Shinshu University (small-scale recycling living innovation), etc.

Business partners &
consortia

To create products and services that surprise and delight our customers 
and, moreover, to create value by strengthening communication and 
working jointly with customers toward further improvement.

Customers

→P70Shareholders &
investors

Local 
communities →P71- 72

Stakeholder Engagement
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Epson, led by the PR & IR Department and the Sustainability Promotion Office, continuously and proactively engages 
capital markets throughout the year to build good communication that leads to sound investment decisions. Feedback 
gained from communicating with shareholders and investors is shared with management and used to improve 
management quality.
Although the number of shareholders and investors we can meet in person is limited, we are actively using tools such as 
bulletins and websites to convey our ideas to as many people as possible. We are focusing particularly on creating a website 
that can deliver information to a large audience simultaneously and are constantly updating sustainability and IR information.

Discussions with Shareholders and Investors
Encouraging sound investment decisions and improving the quality of management

IR Policies and Guidelines

Annual IR Cycle

Shareholders &
investors

Analyst and investor meetings 1

FY2021 meetings

239
135

Total meetings　　

Japan 104Overseas

Institutional investors and our five outside directors engaged in an online discussion in March 2021. This 
was the second such event, the first being in 2019. The outside directors answered a variety of primarily 
ESG-related questions from the institutional investors. Events like this build mutual understanding and 
help to improve the effectiveness of the Board of Directors. The contents of the discussions will be 
released mostly unedited because we believe doing so will build stakeholder trust. Details about the 
discussion can be found on pages 73-76 in the Integrated Report.

Epson has businesses in areas other than printing yet is often thought of as a home printer company. 
However, Epson is prioritizing certain growth areas that are relatively new for us. These include 
commercial and industrial printers, multifunction printers for offices, and production systems such as 
robots. In FY2021, to help investors understand Epson’s growth strategy, we held events focused on 
these growth areas. Events included small meetings about commercial and industrial inkjet printers 
(finished products business) and conferences about our strategies in the manufacturing solutions 
business. In addition, we have been exploring different ways to conduct investor relations activities both 
during and post-COVID-19, and in FY2022 we resumed small group events and in-person IR meetings.

Events to Build Knowledge of Epson’s Growth Strategies Dialog between Institutional Investors and Outside Directors

1 In addition to face-to-face interviews and meetings, this 
includes telephone and online interviews and conferences.

• Examine improvements to IR & sustainability tools and information
• Early release and enhancement of materials related to the 

shareholders’ meeting
• Providing English language information to overseas investors
• Updating and enhancing the content of the sustainability site
• Ensuring compliance with the Corporate Governance Code and 

disclosure of actions taken
• Web-based IR activities, such as remote interviews during the 

pandemic

Other IR-related activities
Policy & strategy conferences (irregular) for institutional investors & securities analysts / IR meetings / ESG meetings (year-round)

• Shareholders’
meeting

• Shareholder
bulletin 2

• Q1 earnings
• Earnings presentation

• Integrated 
Report    

• Shareholder bulletin • Q3 earnings
• Earnings presentation

• Full-year earnings
announcement

• Earnings presentation

2021/4 2022/1 2 35 6 7 8 9

• Q2 earnings
• Earnings

presentation

10 11 12

FY2021 Engagement Activities

2 We ceased issuing the year-end shareholder bulletin in 2022.

Stakeholder Engagement
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Provide quality education projection 
and networks & create new economy.

Local community

The world of education is struggling with numerous challenges. In developing countries, 
there are not enough places or opportunities for education because the infrastructure has 
not been built. In developed countries, there are not enough educators.
In November 2021, Epson Europe B.V. (EEB, Netherlands) and World Mobile Group (WM, 
UK) jointly launched a project to build quality educational environments in African schools. 
WM is providing network connectivity at schools and EEB is sending Epson inkjet printers 
and projectors. Through the partnership, we aim to realize an educational environment of 
high quality even for remote users and provide a fair, high-quality educational environment 
to all, so that no child is left behind.
The networks the project provides and the schools that serve as a public resource are at 
the heart of newly emerging communities and industries.

Tanzania/Providing Quality Education in Africa is the Goal 
for Epson and World Mobile

Program

■ Electricity generation/Network 
　 carrier:  World Mobile Group
■ Government: 
　 Tanzania Ministry of Education

■ Supporting high-quality education using projectors and education from developed countries
■ Building networks to create new economic foundations that bring people together

Partners

Form of involvement　

Issues addressed and benefits

Certain parts of the world do not have sufficient educational environments because of a lack of 
facilities, equipment, and educators. By providing quality educational environments using the 
power of IT, we are helping to train human resources who will be a foundation for future local 
development. The networks the project provides and the schools that serve as a public 
resource are at the heart of newly emerging communities and industries.

Stakeholder Engagement

“Providing a quality education for all is a key 
goal to achieve a sustainable society. Our 
partnership with World Mobile is about 
focusing on until now disadvantaged local 
communities and providing the young 
people there with opportunities to flourish. 
The COP27 Climate Change Conference 
puts a strong focus on education in Africa 
and leads with time for action on the 
ground.”

Epson Europe B.V. 
Sustainability Director

Henning Ohlsson
World Mobile Group
CEO

Micky Watkins

“We do not believe that the opportunities to 
learn, earn and grow as a human beings 
should be dictated by the place of birth. We 
believe in equal opportunities for all.
We believe that working together is very 
beneficial to people in Africa because our 
combined efforts will allow children to be 
part of the connected world and to enjoy an 
enhanced educational experience due to 
Epson’s technologies.”
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Promoting sports tourism to make communities 
more appealing

Creating Value in Partnership 
with Communities

Local community Local community

In a region suffering heavy unemployment, we support new businesses and creativity by providing 
students, young entrepreneurs and artists with learning programs, expert advice and technical support 
about specialized printing applications and production workflows. 

Epson’s GPS and sensor technology was used in running 
the inaugural Suwako 8Peaks Middle Triathlon, an event 
created to attract visitors to the region. The technology 
was also used to capture data and create a way for 
athletes to compete against their own times on the same 
course on a different day and against other athletes that 
they use as benchmarks. This and other new services 
based on GPS data have the potential to draw visitors to 
the area after the triathlon and to boost the local 
economy.

■ Students               
■ Artists
■ Entrepreneurs         
■ Business partners

■ Sponsorship to attend learning programs
■ Free use of the Epson Commercial and Industrial Facility
■ Expert advice about specialized printing applications  
 　(signage, textile and photo printing, etc.)
■ Technical support for production workflows

Targets Form of Involvement　

Local governments in Nagano Prefecture’s 
Suwa area, along with local chambers of 
commerce and industry and the Nagano 
Prefecture Triathlon Association, put on 
the Suwako 8Peaks Middle Triathlon in 
June 2022. Epson assisted with triathlon 
operation by tapping its GPS and sensor 
technology. Epson providing sensors and 
GPS to ensure athlete safety by detecting 
falls and tracking location. By ensuring a 
safer, more enjoyable event, the partners 
hope to promote repeat attendance, make 
the community more appealing, and 
further expand events to encourage local 
development.

Japan/Hosting triathlon in partnership with 
local community and tourism facilities

Local Development through 
Sensing Technology

Epson South Africa has established a new venue with great potential to support the local community. 
Retrain and Reimagine is a new initiative that will look to support individuals to learn new skills. 
Unemployment is >32% in South Africa and this  initiative will offer valuable knowledge and experience 
to the individual and more broadly benefit society.
Epson South Africa will seek to work with local companies and education institutions to develop this 
initiative.
Through a partnership with Print SA, the printing industries federation of South Africa, Epson South 
Africa will have the ability to contribute to and sponsor individuals to attend learning programmes which 
will prepare them to enter the printing industry.

South Africa/Establish local economy and 
employment with giving digital printing skills.

Providing Education, Tools and Training

In recent years, the needs and values of our guests have 
changed dramatically. Visitors are looking for new tourism 
content that makes the most of the resources unique to the 
Suwa area. With the triathlon this year, we are trying to 
create new tourism content through partnerships among 
the different fields of technology, sports, and sightseeing. 
We use digital devices to protect the safety of our guests as 
well as to then use data to provide new services and an 
enjoyable experience. We are looking forward to providing 
hospitality that will attract even more visitors to Suwa.

Proprietress
RAKO Hananoi Hotel

Kazumi Shirotori

Sports Tourism Unique 
to the Suwa Area

A New Way to Promote Regional Development Issues addressed and benefits

Stakeholder Engagement

Using printing technology to create new business 
and expand employment

Provide the place and knowledge 
to develop youth skills.
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Feature 2: 

What role do the outside directors play
in improving the management of Epson?
－Increasing Corporate Value－

Dialog between Institutional Investors and Outside Directors

Outside directors play an increasingly important role in ensuring robust corporate governance.
We believe that we can grow the value of our organization if we incorporate into strategic planning the 
constructive views of capital markets and build a more robust system of corporate governance. To that end, in 
March 2022, we organized a discussion with institutional investors and our five outside directors. This article 
summarizes the discussion.

Omiya : Ogawa’s style differs from that of his predecessor. A 
believer in bottom-up leadership, Ogawa emphasizes the 
importance of employee engagement, and this approach is 
reflected in the management strategy. He also places Epson’s 
corporate vision at the center of strategic planning and focuses on 
the role the company serves in society, particularly in tackling 
environmental issues.

Shirai : Ogawa represents a new style of management, but both 
he and his predecessor have demonstrated outstanding 
leadership. As Omiya said, Ogawa prefers a bottom-up approach, 
inviting employees to engage in the decision-making process. He 
has also changed the approach to growth and earnings. 
Previously, Epson focused on top-line growth. Now it has shifted 
to a leaner model, one that delivers decent profits even without 
huge revenue growth.

Epson used to be more technology-oriented, believing that the right 
hardware guaranteed business success. The management 
increasingly recognizes that such assets are no guarantee of 
success and that the company may get left behind unless it invests 
in software. With this realization, the management is adjusting 
strategy to set the company on the right course.

Murakoshi: After assuming office, President Ogawa embarked on 
a program of reform. Particularly striking is how he’s transformed 
organizational climate, inculcating the mentality that employee 
health and safety and compliance are even more important than 
financial results. I also appreciate how he has created a structure 
that empowers me and the other outside directors to support him 
and his leadership vision. Transforming a company is incredibly 
challenging and the process of transition involves plenty of 
trial-and-error. That’s why I and the other outside directors will 
continue to back Ogawa during the process.

Otuska: Ogawa refrains from pursuing profit at all costs. He takes 
compliance seriously and keeps repeating the message of 
compliance to employees. Some employees don’t quite get it yet, 
but with Ogawa’s repeated efforts, a compliance culture is taking 
root. Perhaps that explains why we’ve seen an increase in 
employees using the speak-up system (whistleblowing system) to 
raise concerns. The rise in speak-up culture demonstrates that 
Ogawa is leading the company in the right direction. As outside 
director, I’m giving him my full backing in this endeavor.

Matsunaga: The change in leadership has heralded a shift in 
attitude toward diversity. Although Epson still lags behind other 
companies in this, attitudes are starting to change. More women 
aspire to take on management roles, for example. I know it takes 
time to foster diversity, but I’ll keep pushing the management to go 
further.

Matsunaga: One challenge is that only about 3% of managers are 
women 1. Many jobs at Epson involve engineering, so this issue is 
related to the low number of women taking STEM subjects at 
university. Women now account for 17% 1 of Epson’s total 
workforce, so the company should first aim for a similar rate at the 
management level. Getting women into senior management will 
spark innovation. Epson gets good results in its mature 
businesses, but it still has some way to go in developing new 
businesses. It needs fresh perspectives and ideas to unleash 
innovation and drive business forward.

Another issue is that Epson sticks too much to its own technology 
and is weak at collaborating with peers and introducing new 
technology. I’m always urging the management to embrace open 
innovation in the spirit of diversity.

Omiya: The biggest challenge concerns the printing business. 
Printers use paper, which raises a question about long-term 
sustainability. From an ESG and SDG perspective, the fewer 
resources you use the better. Since printing accounts for the lion’s 
share of Epson’s business, finding a substitute is critical. Epson 
experimented with ideas in the past but has struggled to establish 
a similarly large alternative growth driver. The company’s inkjet 
technology can be applied in products other than printers. 

Although Epson doesn’t need to do all this itself, one key task is 
how to link this core technology with customer value so as to bring 
it to a wider audience.

Shirai: Until now, inkjets have been mainly used for printing on 
paper. From now on, they’ll be used in more diverse ways, such as 
in textiles. Demand for printing will always remain. Inkjet printing 
has an advantage over laser printing in that it doesn’t use heat to 
print, and therefore creates fewer CO2 emissions. A critical task for 
Epson is to find a way to market this advantageous technology to 
a wider audience. That will be key to business growth.

Shirai: DX is a recurring theme in the company’s evaluations of 
board performance. Epson must work out the way forward with 
DX, and the company is only at the starting line. One purpose of 
DX is to create new business opportunities, and Epson still has 
some way to go here. Epson focuses a little too much on its own 
technology and it suffers from an inward, not-invented-here 
mindset. But since the company has no experience in DX, it can’t 
rely only on itself alone. It needs to collaborate with startups and 
cultivate a more outward mentality. The company recognizes the 
importance of DX and is ready to embrace collaboration to make 
DX a success. The board will continue to discuss this matter in the 
future.

Omiya: You’ve raised a really crucial question. DX has two 
dimensions. First is the matter of how to use digital technology to 
streamline the company’s complex business processes. Second is 
the matter of how to use DX as a business opportunity. Epson has 
no clear vision of the latter yet. To build a new DX-driven business 
model, the management needs to focus less on the company’s 
own products and technology and more on what the market 
needs. It also must be prepared to form partnerships with other 
companies.

One example of the way forward is Epson’s awards system for 
employees who propose new business models. General managers 
have spoken to me with great passion about how they want to 
encourage staff to work with people in other companies. Epson is 
now putting in place organizational frameworks to drive forward 
such initiatives.

Omiya: A manufacturer should always cherish its technology. That 
said, I and the other outside directors have urged the management 
to stop being so inwardly focused. Epson has started subscription 
services, and its European companies are leading the way in this. I 
feel we’re at a crucial turning point, with businesses being 

reorganized around customer-oriented perspectives.

Shirai: Epson should now be focusing efforts on creating more 
customer touch points as a means of building customer value. This 
is particularly crucial in the B2C sector. Success depends on 
whether the company can address its lack of connections with 
individual users. Epson’s European companies are leading the way 
in subscription businesses. Additionally, its printing businesses are 
increasingly focusing on digital means of reaching their audience. 
I’ve expressed my concern about Epson’s product-oriented 
mentality on a number of occasions, so the management are well 
aware of the problem. Much more needs to be done, but I feel 
encouraged by the new desire in management to forge 
connections with customers in order to capture new business 
opportunities.

Omiya: In the B2B sector, Epson has forged connections with 
clients in textile printing. The company has built the organizational 
readiness to identify and adapt to needs in this market. It needs to 
go further in this direction. As in the B2C sector, where the product 
categories had no clearly identified target customers, Epson 
European companies created success stories in which they 

persuaded customers to subscribe by offering incentives. I think 
Epson has committed to rolling out this strategy more broadly.

Omiya: Epson has shifted its IP strategy in the right direction. 
Previously, the management focused on how to protect IP and 
how to market it as added value, such as with cross-licensing. 
However, the management now focuses more on how to build 
alliances. Epson has mapped out its IP landscape, ascertaining 
peripheral technologies to its IP. The company can then use this 
information to analyze what business benefits a potential business 
alliance could yield. IP and business go hand in hand, so Epson is 
wise to link IP with an alliance strategy.

Shirai: I agree with what Omiya said about IP. I would just add that 
Epson does envisage the whole process, from IP mapping to the 
creation of new businesses. As someone who once managed IP, 
I’m impressed with what Epson is doing.

Omiya: The Epson Group includes Epson X Investment Corporation, 
which invests corporate venture capital into external startups. One 
purpose of such investment is to scout out high-potential business ideas. 
Mind you, it’s no easy feat to turn an idea into a successful business. At 
the same time, it’s important to extend core businesses into tangential 
markets in collaboration with other companies. It’s all about finding the 
right balance. Epson’s strategy is to invest in new business territories 
while simultaneously developing peripheral technology by integrating 
external ideas. To that end, the company must actively uncover business 
opportunities. I’m excited to see what happens in the future.

Matsunaga: I feel really excited about Epson’s strategy to build a 
product development platform. I know from experience just how 
dynamic platforms can be. Given how outstanding Epson’s 
technology is, getting platform players involved with this 
technology will open up amazing possibilities.

Murakoshi: In our first year as outside directors, Omiya and I 
received proper briefings ahead of boardroom meetings and the like. 
The administrative office has responded to our questions and 
requests, giving thorough responses and furnishing us with the 
relevant documents. There are plenty of occasions to communicate in 
between scheduled meetings, too. If anything, there are perhaps too 
many̶I never knew I’d be so busy as an outside director. But 
seriously, I’m really grateful in this respect.

Otuska: Epson reviews the effectiveness of its Audit & Supervisory 
Committee as well as that of its Board of Directors. In fiscal 2020, 
the pandemic prevented the company from conducting on-site 
audits of its overseas subsidiaries. I argued that the company 
needed some alternative auditing process. So, in 2021, Epson 
audited the subsidiaries remotely and provided time for discussions 
with the leadership team of the audited companies. I’m satisfied with 
how the administrative offices support and engage with the board of 
directors and the Audit & Supervisory Committee.

Omiya: To give an example of a good practice, records of 
meetings of the Corporate Strategy Council, are transcribed in a 
colloquial style to give readers a clear idea of what happened at 
the meeting. For board meetings, if there are any outstanding 
items, the administrative office lists up the items and erases items 
once they are resolved. In these and other ways, the administrative 
office follows up meetings in a very thorough and considerate way. 
At company meetings, we speak freely and frankly and contribute 
plenty of ideas to the discussions. In my experience, few other 
companies allow such uninhibited discussion in the boardroom.

Shirai: I have served as outside director for six years. In that time, 
outside directors raised all kinds of concerns and issues. I would 
say that the management has done well in addressing them. I 
serve as outside director on the boards of other companies, and I 
can say that Epson is rare indeed in providing me and the other 
four outside directors so many opportunities for exchanging ideas 
and opinions and to do so freely and frankly. Five years ago, the 
company never organized any informal get-togethers just for the 
outside directors. Now, it does. It also organizes briefings outside 
the boardroom. The outside directors now get more opportunities 
to liaise with the chief operating officers. The time provided for 
such meetings is about triple what it was five years ago. That’s 
how much the quality and quantity of our communication with 
executive management has improved. There is a positive cycle: 
The outside directors thrash out ideas, present our unified stance 

to management, and the management then takes our opinion on 
board, leading to positive outcomes.

How has Epson changed under President 
Ogawa’s leadership? (Katsura)Q.
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Omiya : Ogawa’s style differs from that of his predecessor. A 
believer in bottom-up leadership, Ogawa emphasizes the 
importance of employee engagement, and this approach is 
reflected in the management strategy. He also places Epson’s 
corporate vision at the center of strategic planning and focuses on 
the role the company serves in society, particularly in tackling 
environmental issues.

Shirai : Ogawa represents a new style of management, but both 
he and his predecessor have demonstrated outstanding 
leadership. As Omiya said, Ogawa prefers a bottom-up approach, 
inviting employees to engage in the decision-making process. He 
has also changed the approach to growth and earnings. 
Previously, Epson focused on top-line growth. Now it has shifted 
to a leaner model, one that delivers decent profits even without 
huge revenue growth.

Epson used to be more technology-oriented, believing that the right 
hardware guaranteed business success. The management 
increasingly recognizes that such assets are no guarantee of 
success and that the company may get left behind unless it invests 
in software. With this realization, the management is adjusting 
strategy to set the company on the right course.

Murakoshi: After assuming office, President Ogawa embarked on 
a program of reform. Particularly striking is how he’s transformed 
organizational climate, inculcating the mentality that employee 
health and safety and compliance are even more important than 
financial results. I also appreciate how he has created a structure 
that empowers me and the other outside directors to support him 
and his leadership vision. Transforming a company is incredibly 
challenging and the process of transition involves plenty of 
trial-and-error. That’s why I and the other outside directors will 
continue to back Ogawa during the process.

Otuska: Ogawa refrains from pursuing profit at all costs. He takes 
compliance seriously and keeps repeating the message of 
compliance to employees. Some employees don’t quite get it yet, 
but with Ogawa’s repeated efforts, a compliance culture is taking 
root. Perhaps that explains why we’ve seen an increase in 
employees using the speak-up system (whistleblowing system) to 
raise concerns. The rise in speak-up culture demonstrates that 
Ogawa is leading the company in the right direction. As outside 
director, I’m giving him my full backing in this endeavor.

Matsunaga: The change in leadership has heralded a shift in 
attitude toward diversity. Although Epson still lags behind other 
companies in this, attitudes are starting to change. More women 
aspire to take on management roles, for example. I know it takes 
time to foster diversity, but I’ll keep pushing the management to go 
further.

Matsunaga: One challenge is that only about 3% of managers are 
women 1. Many jobs at Epson involve engineering, so this issue is 
related to the low number of women taking STEM subjects at 
university. Women now account for 17% 1 of Epson’s total 
workforce, so the company should first aim for a similar rate at the 
management level. Getting women into senior management will 
spark innovation. Epson gets good results in its mature 
businesses, but it still has some way to go in developing new 
businesses. It needs fresh perspectives and ideas to unleash 
innovation and drive business forward.

Another issue is that Epson sticks too much to its own technology 
and is weak at collaborating with peers and introducing new 
technology. I’m always urging the management to embrace open 
innovation in the spirit of diversity.

Omiya: The biggest challenge concerns the printing business. 
Printers use paper, which raises a question about long-term 
sustainability. From an ESG and SDG perspective, the fewer 
resources you use the better. Since printing accounts for the lion’s 
share of Epson’s business, finding a substitute is critical. Epson 
experimented with ideas in the past but has struggled to establish 
a similarly large alternative growth driver. The company’s inkjet 
technology can be applied in products other than printers. 

Although Epson doesn’t need to do all this itself, one key task is 
how to link this core technology with customer value so as to bring 
it to a wider audience.

Shirai: Until now, inkjets have been mainly used for printing on 
paper. From now on, they’ll be used in more diverse ways, such as 
in textiles. Demand for printing will always remain. Inkjet printing 
has an advantage over laser printing in that it doesn’t use heat to 
print, and therefore creates fewer CO2 emissions. A critical task for 
Epson is to find a way to market this advantageous technology to 
a wider audience. That will be key to business growth.

Shirai: DX is a recurring theme in the company’s evaluations of 
board performance. Epson must work out the way forward with 
DX, and the company is only at the starting line. One purpose of 
DX is to create new business opportunities, and Epson still has 
some way to go here. Epson focuses a little too much on its own 
technology and it suffers from an inward, not-invented-here 
mindset. But since the company has no experience in DX, it can’t 
rely only on itself alone. It needs to collaborate with startups and 
cultivate a more outward mentality. The company recognizes the 
importance of DX and is ready to embrace collaboration to make 
DX a success. The board will continue to discuss this matter in the 
future.

Omiya: You’ve raised a really crucial question. DX has two 
dimensions. First is the matter of how to use digital technology to 
streamline the company’s complex business processes. Second is 
the matter of how to use DX as a business opportunity. Epson has 
no clear vision of the latter yet. To build a new DX-driven business 
model, the management needs to focus less on the company’s 
own products and technology and more on what the market 
needs. It also must be prepared to form partnerships with other 
companies.

One example of the way forward is Epson’s awards system for 
employees who propose new business models. General managers 
have spoken to me with great passion about how they want to 
encourage staff to work with people in other companies. Epson is 
now putting in place organizational frameworks to drive forward 
such initiatives.

Omiya: A manufacturer should always cherish its technology. That 
said, I and the other outside directors have urged the management 
to stop being so inwardly focused. Epson has started subscription 
services, and its European companies are leading the way in this. I 
feel we’re at a crucial turning point, with businesses being 

reorganized around customer-oriented perspectives.

Shirai: Epson should now be focusing efforts on creating more 
customer touch points as a means of building customer value. This 
is particularly crucial in the B2C sector. Success depends on 
whether the company can address its lack of connections with 
individual users. Epson’s European companies are leading the way 
in subscription businesses. Additionally, its printing businesses are 
increasingly focusing on digital means of reaching their audience. 
I’ve expressed my concern about Epson’s product-oriented 
mentality on a number of occasions, so the management are well 
aware of the problem. Much more needs to be done, but I feel 
encouraged by the new desire in management to forge 
connections with customers in order to capture new business 
opportunities.

Omiya: In the B2B sector, Epson has forged connections with 
clients in textile printing. The company has built the organizational 
readiness to identify and adapt to needs in this market. It needs to 
go further in this direction. As in the B2C sector, where the product 
categories had no clearly identified target customers, Epson 
European companies created success stories in which they 

persuaded customers to subscribe by offering incentives. I think 
Epson has committed to rolling out this strategy more broadly.

Omiya: Epson has shifted its IP strategy in the right direction. 
Previously, the management focused on how to protect IP and 
how to market it as added value, such as with cross-licensing. 
However, the management now focuses more on how to build 
alliances. Epson has mapped out its IP landscape, ascertaining 
peripheral technologies to its IP. The company can then use this 
information to analyze what business benefits a potential business 
alliance could yield. IP and business go hand in hand, so Epson is 
wise to link IP with an alliance strategy.

Shirai: I agree with what Omiya said about IP. I would just add that 
Epson does envisage the whole process, from IP mapping to the 
creation of new businesses. As someone who once managed IP, 
I’m impressed with what Epson is doing.

Omiya: The Epson Group includes Epson X Investment Corporation, 
which invests corporate venture capital into external startups. One 
purpose of such investment is to scout out high-potential business ideas. 
Mind you, it’s no easy feat to turn an idea into a successful business. At 
the same time, it’s important to extend core businesses into tangential 
markets in collaboration with other companies. It’s all about finding the 
right balance. Epson’s strategy is to invest in new business territories 
while simultaneously developing peripheral technology by integrating 
external ideas. To that end, the company must actively uncover business 
opportunities. I’m excited to see what happens in the future.

Matsunaga: I feel really excited about Epson’s strategy to build a 
product development platform. I know from experience just how 
dynamic platforms can be. Given how outstanding Epson’s 
technology is, getting platform players involved with this 
technology will open up amazing possibilities.

Murakoshi: In our first year as outside directors, Omiya and I 
received proper briefings ahead of boardroom meetings and the like. 
The administrative office has responded to our questions and 
requests, giving thorough responses and furnishing us with the 
relevant documents. There are plenty of occasions to communicate in 
between scheduled meetings, too. If anything, there are perhaps too 
many̶I never knew I’d be so busy as an outside director. But 
seriously, I’m really grateful in this respect.

Otuska: Epson reviews the effectiveness of its Audit & Supervisory 
Committee as well as that of its Board of Directors. In fiscal 2020, 
the pandemic prevented the company from conducting on-site 
audits of its overseas subsidiaries. I argued that the company 
needed some alternative auditing process. So, in 2021, Epson 
audited the subsidiaries remotely and provided time for discussions 
with the leadership team of the audited companies. I’m satisfied with 
how the administrative offices support and engage with the board of 
directors and the Audit & Supervisory Committee.

Omiya: To give an example of a good practice, records of 
meetings of the Corporate Strategy Council, are transcribed in a 
colloquial style to give readers a clear idea of what happened at 
the meeting. For board meetings, if there are any outstanding 
items, the administrative office lists up the items and erases items 
once they are resolved. In these and other ways, the administrative 
office follows up meetings in a very thorough and considerate way. 
At company meetings, we speak freely and frankly and contribute 
plenty of ideas to the discussions. In my experience, few other 
companies allow such uninhibited discussion in the boardroom.

Shirai: I have served as outside director for six years. In that time, 
outside directors raised all kinds of concerns and issues. I would 
say that the management has done well in addressing them. I 
serve as outside director on the boards of other companies, and I 
can say that Epson is rare indeed in providing me and the other 
four outside directors so many opportunities for exchanging ideas 
and opinions and to do so freely and frankly. Five years ago, the 
company never organized any informal get-togethers just for the 
outside directors. Now, it does. It also organizes briefings outside 
the boardroom. The outside directors now get more opportunities 
to liaise with the chief operating officers. The time provided for 
such meetings is about triple what it was five years ago. That’s 
how much the quality and quantity of our communication with 
executive management has improved. There is a positive cycle: 
The outside directors thrash out ideas, present our unified stance 

to management, and the management then takes our opinion on 
board, leading to positive outcomes.

What challenges must Epson tackle to 
improve diversity? (Sakuramoto)Q.

Critical to a successful differentiation 
strategy is how the company integrates 
digital technology into its existing 
services. What kind discussions has the 
board had about DX? (Saito)

Q.

It’s no wonder investors prize diversity and 
inclusion̶they drive innovation. When it 
comes to future innovation, what issues 
does Epson currently face? (Sakuramoto)

Q.

1  True for Seiko Epson Corporation as of fiscal 2020
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Omiya : Ogawa’s style differs from that of his predecessor. A 
believer in bottom-up leadership, Ogawa emphasizes the 
importance of employee engagement, and this approach is 
reflected in the management strategy. He also places Epson’s 
corporate vision at the center of strategic planning and focuses on 
the role the company serves in society, particularly in tackling 
environmental issues.

Shirai : Ogawa represents a new style of management, but both 
he and his predecessor have demonstrated outstanding 
leadership. As Omiya said, Ogawa prefers a bottom-up approach, 
inviting employees to engage in the decision-making process. He 
has also changed the approach to growth and earnings. 
Previously, Epson focused on top-line growth. Now it has shifted 
to a leaner model, one that delivers decent profits even without 
huge revenue growth.

Epson used to be more technology-oriented, believing that the right 
hardware guaranteed business success. The management 
increasingly recognizes that such assets are no guarantee of 
success and that the company may get left behind unless it invests 
in software. With this realization, the management is adjusting 
strategy to set the company on the right course.

Murakoshi: After assuming office, President Ogawa embarked on 
a program of reform. Particularly striking is how he’s transformed 
organizational climate, inculcating the mentality that employee 
health and safety and compliance are even more important than 
financial results. I also appreciate how he has created a structure 
that empowers me and the other outside directors to support him 
and his leadership vision. Transforming a company is incredibly 
challenging and the process of transition involves plenty of 
trial-and-error. That’s why I and the other outside directors will 
continue to back Ogawa during the process.

Otuska: Ogawa refrains from pursuing profit at all costs. He takes 
compliance seriously and keeps repeating the message of 
compliance to employees. Some employees don’t quite get it yet, 
but with Ogawa’s repeated efforts, a compliance culture is taking 
root. Perhaps that explains why we’ve seen an increase in 
employees using the speak-up system (whistleblowing system) to 
raise concerns. The rise in speak-up culture demonstrates that 
Ogawa is leading the company in the right direction. As outside 
director, I’m giving him my full backing in this endeavor.

Matsunaga: The change in leadership has heralded a shift in 
attitude toward diversity. Although Epson still lags behind other 
companies in this, attitudes are starting to change. More women 
aspire to take on management roles, for example. I know it takes 
time to foster diversity, but I’ll keep pushing the management to go 
further.

Matsunaga: One challenge is that only about 3% of managers are 
women 1. Many jobs at Epson involve engineering, so this issue is 
related to the low number of women taking STEM subjects at 
university. Women now account for 17% 1 of Epson’s total 
workforce, so the company should first aim for a similar rate at the 
management level. Getting women into senior management will 
spark innovation. Epson gets good results in its mature 
businesses, but it still has some way to go in developing new 
businesses. It needs fresh perspectives and ideas to unleash 
innovation and drive business forward.

Another issue is that Epson sticks too much to its own technology 
and is weak at collaborating with peers and introducing new 
technology. I’m always urging the management to embrace open 
innovation in the spirit of diversity.

Omiya: The biggest challenge concerns the printing business. 
Printers use paper, which raises a question about long-term 
sustainability. From an ESG and SDG perspective, the fewer 
resources you use the better. Since printing accounts for the lion’s 
share of Epson’s business, finding a substitute is critical. Epson 
experimented with ideas in the past but has struggled to establish 
a similarly large alternative growth driver. The company’s inkjet 
technology can be applied in products other than printers. 

Although Epson doesn’t need to do all this itself, one key task is 
how to link this core technology with customer value so as to bring 
it to a wider audience.

Shirai: Until now, inkjets have been mainly used for printing on 
paper. From now on, they’ll be used in more diverse ways, such as 
in textiles. Demand for printing will always remain. Inkjet printing 
has an advantage over laser printing in that it doesn’t use heat to 
print, and therefore creates fewer CO2 emissions. A critical task for 
Epson is to find a way to market this advantageous technology to 
a wider audience. That will be key to business growth.

Shirai: DX is a recurring theme in the company’s evaluations of 
board performance. Epson must work out the way forward with 
DX, and the company is only at the starting line. One purpose of 
DX is to create new business opportunities, and Epson still has 
some way to go here. Epson focuses a little too much on its own 
technology and it suffers from an inward, not-invented-here 
mindset. But since the company has no experience in DX, it can’t 
rely only on itself alone. It needs to collaborate with startups and 
cultivate a more outward mentality. The company recognizes the 
importance of DX and is ready to embrace collaboration to make 
DX a success. The board will continue to discuss this matter in the 
future.

Omiya: You’ve raised a really crucial question. DX has two 
dimensions. First is the matter of how to use digital technology to 
streamline the company’s complex business processes. Second is 
the matter of how to use DX as a business opportunity. Epson has 
no clear vision of the latter yet. To build a new DX-driven business 
model, the management needs to focus less on the company’s 
own products and technology and more on what the market 
needs. It also must be prepared to form partnerships with other 
companies.

One example of the way forward is Epson’s awards system for 
employees who propose new business models. General managers 
have spoken to me with great passion about how they want to 
encourage staff to work with people in other companies. Epson is 
now putting in place organizational frameworks to drive forward 
such initiatives.

Omiya: A manufacturer should always cherish its technology. That 
said, I and the other outside directors have urged the management 
to stop being so inwardly focused. Epson has started subscription 
services, and its European companies are leading the way in this. I 
feel we’re at a crucial turning point, with businesses being 

reorganized around customer-oriented perspectives.

Shirai: Epson should now be focusing efforts on creating more 
customer touch points as a means of building customer value. This 
is particularly crucial in the B2C sector. Success depends on 
whether the company can address its lack of connections with 
individual users. Epson’s European companies are leading the way 
in subscription businesses. Additionally, its printing businesses are 
increasingly focusing on digital means of reaching their audience. 
I’ve expressed my concern about Epson’s product-oriented 
mentality on a number of occasions, so the management are well 
aware of the problem. Much more needs to be done, but I feel 
encouraged by the new desire in management to forge 
connections with customers in order to capture new business 
opportunities.

Omiya: In the B2B sector, Epson has forged connections with 
clients in textile printing. The company has built the organizational 
readiness to identify and adapt to needs in this market. It needs to 
go further in this direction. As in the B2C sector, where the product 
categories had no clearly identified target customers, Epson 
European companies created success stories in which they 

persuaded customers to subscribe by offering incentives. I think 
Epson has committed to rolling out this strategy more broadly.

Omiya: Epson has shifted its IP strategy in the right direction. 
Previously, the management focused on how to protect IP and 
how to market it as added value, such as with cross-licensing. 
However, the management now focuses more on how to build 
alliances. Epson has mapped out its IP landscape, ascertaining 
peripheral technologies to its IP. The company can then use this 
information to analyze what business benefits a potential business 
alliance could yield. IP and business go hand in hand, so Epson is 
wise to link IP with an alliance strategy.

Shirai: I agree with what Omiya said about IP. I would just add that 
Epson does envisage the whole process, from IP mapping to the 
creation of new businesses. As someone who once managed IP, 
I’m impressed with what Epson is doing.

Omiya: The Epson Group includes Epson X Investment Corporation, 
which invests corporate venture capital into external startups. One 
purpose of such investment is to scout out high-potential business ideas. 
Mind you, it’s no easy feat to turn an idea into a successful business. At 
the same time, it’s important to extend core businesses into tangential 
markets in collaboration with other companies. It’s all about finding the 
right balance. Epson’s strategy is to invest in new business territories 
while simultaneously developing peripheral technology by integrating 
external ideas. To that end, the company must actively uncover business 
opportunities. I’m excited to see what happens in the future.

Matsunaga: I feel really excited about Epson’s strategy to build a 
product development platform. I know from experience just how 
dynamic platforms can be. Given how outstanding Epson’s 
technology is, getting platform players involved with this 
technology will open up amazing possibilities.

Murakoshi: In our first year as outside directors, Omiya and I 
received proper briefings ahead of boardroom meetings and the like. 
The administrative office has responded to our questions and 
requests, giving thorough responses and furnishing us with the 
relevant documents. There are plenty of occasions to communicate in 
between scheduled meetings, too. If anything, there are perhaps too 
many̶I never knew I’d be so busy as an outside director. But 
seriously, I’m really grateful in this respect.

Otuska: Epson reviews the effectiveness of its Audit & Supervisory 
Committee as well as that of its Board of Directors. In fiscal 2020, 
the pandemic prevented the company from conducting on-site 
audits of its overseas subsidiaries. I argued that the company 
needed some alternative auditing process. So, in 2021, Epson 
audited the subsidiaries remotely and provided time for discussions 
with the leadership team of the audited companies. I’m satisfied with 
how the administrative offices support and engage with the board of 
directors and the Audit & Supervisory Committee.

Omiya: To give an example of a good practice, records of 
meetings of the Corporate Strategy Council, are transcribed in a 
colloquial style to give readers a clear idea of what happened at 
the meeting. For board meetings, if there are any outstanding 
items, the administrative office lists up the items and erases items 
once they are resolved. In these and other ways, the administrative 
office follows up meetings in a very thorough and considerate way. 
At company meetings, we speak freely and frankly and contribute 
plenty of ideas to the discussions. In my experience, few other 
companies allow such uninhibited discussion in the boardroom.

Shirai: I have served as outside director for six years. In that time, 
outside directors raised all kinds of concerns and issues. I would 
say that the management has done well in addressing them. I 
serve as outside director on the boards of other companies, and I 
can say that Epson is rare indeed in providing me and the other 
four outside directors so many opportunities for exchanging ideas 
and opinions and to do so freely and frankly. Five years ago, the 
company never organized any informal get-togethers just for the 
outside directors. Now, it does. It also organizes briefings outside 
the boardroom. The outside directors now get more opportunities 
to liaise with the chief operating officers. The time provided for 
such meetings is about triple what it was five years ago. That’s 
how much the quality and quantity of our communication with 
executive management has improved. There is a positive cycle: 
The outside directors thrash out ideas, present our unified stance 

to management, and the management then takes our opinion on 
board, leading to positive outcomes.

What measures should Epson take to 
ensure governance of intellectual property 
(IP), and what are the challenges 
involved? (Matsubara)

Q.

You need enough IT personnel to drive a 
digital transformation. The problem for 
Epson is the short supply of engineers. 
Can Epson keep staff motivated and 
engaged? (Saito)

Q.

You said that Epson has been too focused 
on its own products and technology 
(instead of on market needs). Do you think 
this mindset is changing? (Iso)

Q.
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Omiya : Ogawa’s style differs from that of his predecessor. A 
believer in bottom-up leadership, Ogawa emphasizes the 
importance of employee engagement, and this approach is 
reflected in the management strategy. He also places Epson’s 
corporate vision at the center of strategic planning and focuses on 
the role the company serves in society, particularly in tackling 
environmental issues.

Shirai : Ogawa represents a new style of management, but both 
he and his predecessor have demonstrated outstanding 
leadership. As Omiya said, Ogawa prefers a bottom-up approach, 
inviting employees to engage in the decision-making process. He 
has also changed the approach to growth and earnings. 
Previously, Epson focused on top-line growth. Now it has shifted 
to a leaner model, one that delivers decent profits even without 
huge revenue growth.

Epson used to be more technology-oriented, believing that the right 
hardware guaranteed business success. The management 
increasingly recognizes that such assets are no guarantee of 
success and that the company may get left behind unless it invests 
in software. With this realization, the management is adjusting 
strategy to set the company on the right course.

Murakoshi: After assuming office, President Ogawa embarked on 
a program of reform. Particularly striking is how he’s transformed 
organizational climate, inculcating the mentality that employee 
health and safety and compliance are even more important than 
financial results. I also appreciate how he has created a structure 
that empowers me and the other outside directors to support him 
and his leadership vision. Transforming a company is incredibly 
challenging and the process of transition involves plenty of 
trial-and-error. That’s why I and the other outside directors will 
continue to back Ogawa during the process.

Otuska: Ogawa refrains from pursuing profit at all costs. He takes 
compliance seriously and keeps repeating the message of 
compliance to employees. Some employees don’t quite get it yet, 
but with Ogawa’s repeated efforts, a compliance culture is taking 
root. Perhaps that explains why we’ve seen an increase in 
employees using the speak-up system (whistleblowing system) to 
raise concerns. The rise in speak-up culture demonstrates that 
Ogawa is leading the company in the right direction. As outside 
director, I’m giving him my full backing in this endeavor.

Matsunaga: The change in leadership has heralded a shift in 
attitude toward diversity. Although Epson still lags behind other 
companies in this, attitudes are starting to change. More women 
aspire to take on management roles, for example. I know it takes 
time to foster diversity, but I’ll keep pushing the management to go 
further.

Matsunaga: One challenge is that only about 3% of managers are 
women 1. Many jobs at Epson involve engineering, so this issue is 
related to the low number of women taking STEM subjects at 
university. Women now account for 17% 1 of Epson’s total 
workforce, so the company should first aim for a similar rate at the 
management level. Getting women into senior management will 
spark innovation. Epson gets good results in its mature 
businesses, but it still has some way to go in developing new 
businesses. It needs fresh perspectives and ideas to unleash 
innovation and drive business forward.

Another issue is that Epson sticks too much to its own technology 
and is weak at collaborating with peers and introducing new 
technology. I’m always urging the management to embrace open 
innovation in the spirit of diversity.

Omiya: The biggest challenge concerns the printing business. 
Printers use paper, which raises a question about long-term 
sustainability. From an ESG and SDG perspective, the fewer 
resources you use the better. Since printing accounts for the lion’s 
share of Epson’s business, finding a substitute is critical. Epson 
experimented with ideas in the past but has struggled to establish 
a similarly large alternative growth driver. The company’s inkjet 
technology can be applied in products other than printers. 

Although Epson doesn’t need to do all this itself, one key task is 
how to link this core technology with customer value so as to bring 
it to a wider audience.

Shirai: Until now, inkjets have been mainly used for printing on 
paper. From now on, they’ll be used in more diverse ways, such as 
in textiles. Demand for printing will always remain. Inkjet printing 
has an advantage over laser printing in that it doesn’t use heat to 
print, and therefore creates fewer CO2 emissions. A critical task for 
Epson is to find a way to market this advantageous technology to 
a wider audience. That will be key to business growth.

Shirai: DX is a recurring theme in the company’s evaluations of 
board performance. Epson must work out the way forward with 
DX, and the company is only at the starting line. One purpose of 
DX is to create new business opportunities, and Epson still has 
some way to go here. Epson focuses a little too much on its own 
technology and it suffers from an inward, not-invented-here 
mindset. But since the company has no experience in DX, it can’t 
rely only on itself alone. It needs to collaborate with startups and 
cultivate a more outward mentality. The company recognizes the 
importance of DX and is ready to embrace collaboration to make 
DX a success. The board will continue to discuss this matter in the 
future.

Omiya: You’ve raised a really crucial question. DX has two 
dimensions. First is the matter of how to use digital technology to 
streamline the company’s complex business processes. Second is 
the matter of how to use DX as a business opportunity. Epson has 
no clear vision of the latter yet. To build a new DX-driven business 
model, the management needs to focus less on the company’s 
own products and technology and more on what the market 
needs. It also must be prepared to form partnerships with other 
companies.

One example of the way forward is Epson’s awards system for 
employees who propose new business models. General managers 
have spoken to me with great passion about how they want to 
encourage staff to work with people in other companies. Epson is 
now putting in place organizational frameworks to drive forward 
such initiatives.

Omiya: A manufacturer should always cherish its technology. That 
said, I and the other outside directors have urged the management 
to stop being so inwardly focused. Epson has started subscription 
services, and its European companies are leading the way in this. I 
feel we’re at a crucial turning point, with businesses being 

reorganized around customer-oriented perspectives.

Shirai: Epson should now be focusing efforts on creating more 
customer touch points as a means of building customer value. This 
is particularly crucial in the B2C sector. Success depends on 
whether the company can address its lack of connections with 
individual users. Epson’s European companies are leading the way 
in subscription businesses. Additionally, its printing businesses are 
increasingly focusing on digital means of reaching their audience. 
I’ve expressed my concern about Epson’s product-oriented 
mentality on a number of occasions, so the management are well 
aware of the problem. Much more needs to be done, but I feel 
encouraged by the new desire in management to forge 
connections with customers in order to capture new business 
opportunities.

Omiya: In the B2B sector, Epson has forged connections with 
clients in textile printing. The company has built the organizational 
readiness to identify and adapt to needs in this market. It needs to 
go further in this direction. As in the B2C sector, where the product 
categories had no clearly identified target customers, Epson 
European companies created success stories in which they 

persuaded customers to subscribe by offering incentives. I think 
Epson has committed to rolling out this strategy more broadly.

Omiya: Epson has shifted its IP strategy in the right direction. 
Previously, the management focused on how to protect IP and 
how to market it as added value, such as with cross-licensing. 
However, the management now focuses more on how to build 
alliances. Epson has mapped out its IP landscape, ascertaining 
peripheral technologies to its IP. The company can then use this 
information to analyze what business benefits a potential business 
alliance could yield. IP and business go hand in hand, so Epson is 
wise to link IP with an alliance strategy.

Shirai: I agree with what Omiya said about IP. I would just add that 
Epson does envisage the whole process, from IP mapping to the 
creation of new businesses. As someone who once managed IP, 
I’m impressed with what Epson is doing.

Omiya: The Epson Group includes Epson X Investment Corporation, 
which invests corporate venture capital into external startups. One 
purpose of such investment is to scout out high-potential business ideas. 
Mind you, it’s no easy feat to turn an idea into a successful business. At 
the same time, it’s important to extend core businesses into tangential 
markets in collaboration with other companies. It’s all about finding the 
right balance. Epson’s strategy is to invest in new business territories 
while simultaneously developing peripheral technology by integrating 
external ideas. To that end, the company must actively uncover business 
opportunities. I’m excited to see what happens in the future.

Matsunaga: I feel really excited about Epson’s strategy to build a 
product development platform. I know from experience just how 
dynamic platforms can be. Given how outstanding Epson’s 
technology is, getting platform players involved with this 
technology will open up amazing possibilities.

Murakoshi: In our first year as outside directors, Omiya and I 
received proper briefings ahead of boardroom meetings and the like. 
The administrative office has responded to our questions and 
requests, giving thorough responses and furnishing us with the 
relevant documents. There are plenty of occasions to communicate in 
between scheduled meetings, too. If anything, there are perhaps too 
many̶I never knew I’d be so busy as an outside director. But 
seriously, I’m really grateful in this respect.

Otuska: Epson reviews the effectiveness of its Audit & Supervisory 
Committee as well as that of its Board of Directors. In fiscal 2020, 
the pandemic prevented the company from conducting on-site 
audits of its overseas subsidiaries. I argued that the company 
needed some alternative auditing process. So, in 2021, Epson 
audited the subsidiaries remotely and provided time for discussions 
with the leadership team of the audited companies. I’m satisfied with 
how the administrative offices support and engage with the board of 
directors and the Audit & Supervisory Committee.

Omiya: To give an example of a good practice, records of 
meetings of the Corporate Strategy Council, are transcribed in a 
colloquial style to give readers a clear idea of what happened at 
the meeting. For board meetings, if there are any outstanding 
items, the administrative office lists up the items and erases items 
once they are resolved. In these and other ways, the administrative 
office follows up meetings in a very thorough and considerate way. 
At company meetings, we speak freely and frankly and contribute 
plenty of ideas to the discussions. In my experience, few other 
companies allow such uninhibited discussion in the boardroom.

Shirai: I have served as outside director for six years. In that time, 
outside directors raised all kinds of concerns and issues. I would 
say that the management has done well in addressing them. I 
serve as outside director on the boards of other companies, and I 
can say that Epson is rare indeed in providing me and the other 
four outside directors so many opportunities for exchanging ideas 
and opinions and to do so freely and frankly. Five years ago, the 
company never organized any informal get-togethers just for the 
outside directors. Now, it does. It also organizes briefings outside 
the boardroom. The outside directors now get more opportunities 
to liaise with the chief operating officers. The time provided for 
such meetings is about triple what it was five years ago. That’s 
how much the quality and quantity of our communication with 
executive management has improved. There is a positive cycle: 
The outside directors thrash out ideas, present our unified stance 

to management, and the management then takes our opinion on 
board, leading to positive outcomes.I want to ask about Epson’s business portfolio. 

What do you think about the strategy of 
investing in startups in new business sectors, as 
opposed to an extension strategy that explores 
new markets for the core technology? (Tonosaki)

Q.

Is the administrative office doing enough to 
ensure that you can fulfill your duties as 
outside directors? (Matsubara)

Q.

Epson’s management recognizes the value of having 
outside directors who offer impartial perspectives 
about the company, and we endeavor to ensure that 
outside directors feel empowered to present their 
views without fear or favor. We give outside directors 
opportunities to learn about our sales, manufacturing, 
development, and design operations. During board 
meetings, we keep presentations as short as possible 
to enable plenty of time for questions and debate. 
Outside directors sit on the Director Nomination 
Committee and the Director Compensation 
Committee, and both committees are chaired by an 
outside director. With their diverse perspectives, the 
outside directors alert the management to issues, 
help us improve attitudes and behaviors, and 
contribute to a more effective board. This in turn helps 
the company hone its strengths, fix its weaknesses, 
and play an active role in solving societal issues.

Minoru Usui
Chairman of the Board of Directors

Comment from the Board’s Chair
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Internal Control Structure

・Internal Audit Department
・Whistleblower Office

Audit/
Investigation

Corporate Strategy
Council

Sustainability Strategy
Council

Technology Officers
Council

HR Development Strategy
Council

Director
Compensation

Committee

Director
Nomination
Committee

Compliance
Committee

Crisis Management
Committee

Board of Directors

General Shareholders’ Meeting

Financial Auditor Audit & Supervisory
Committee

Audit & Supervisory
Committee Office

Special Audit &
 Supervisory Officer

SEC
President

Executive O
cers

Executive Organizations
(Divisions, operations divisions, 

 affiliated companies) 

Elect/Dismiss Submit/ReportReport/Statements
of opinionsElect/DismissElect/Dismiss

Dismiss

Report

Audit/
Super-
vision

SupportInstruction

Propose

ReportSupervise

Report

Investigation

Audit Report

Audit 
instructions

Financial audit

Propose

Propose

Appoint/Dismiss/
Supervise Submit/Report

Initial response/
Report

Submit

Decision on individual 
compensation

Corporate Governance System

Inside director Outside directors

Director Nomination Committee 
● Selection of director and executive officer candidates

Met 15 times (4/2021-6/2022) 1

President and
Representative Director Outside Directors

Voluntary Committee Activities

Director Compensation Committee 

● Deliberates director and executive officer compensation
Met 11 times (4/2021-6/2022) 1

Outside Directors

● Individual base compensation 
& bonus

● Officer compensation system
● Officer compensation 

decision-making process
● Selection of the Director 

Compensation Committee chair

● Compensation of the Director 
Nomination Committee and 
Compensation Committee chairs

● Performance-based coefficient 
for stock compensation

● Company compensation 
system, etc.

Topics of Discussion

Topics of Discussion

To achieve our goals, promote sustainable growth, and increase long-term corporate value, Seiko Epson Corporation continuously improves 
corporate governance to ensure transparent, fair, and fast decision-making, including by ensuring that independent outside directors comprise at 
least one-third of the board, and by establishing committees to nominate officers and determine compensation.

Basic Approach

Corporate Governance

1 By the Ordinary General Meeting of Shareholders 

* The chairs of both committees are elected from among the outside directors by committee members.

Chair

Chair

● Succession plans for the president and representative director
● Officer (director, executive officer, special audit & supervisory 

officer) selection policies and proposed candidates
● Outside director selection process
● Selection of the Director Nomination Committee chair, etc.

Strengthening Governance

President and
Representative Director
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Audit & Supervisory Committee Effectiveness Evaluation
The effectiveness of the Audit & Supervisory Committee is evaluated each year to improve audits and 
corporate governance. To evaluate committee effectiveness, Audit & Supervisory Committee members 
quantitatively score themselves on standard items on a questionnaire and provide free comments. The 
committee then discuss ways to improve effectiveness based on the results.
It has been standard practice since FY2019 to share the findings of effectiveness evaluations with the 
board of directors. The effectiveness evaluations are also used as the basis for recommendations for 
improving internal control and corporate governance.

(2) Promoting DX initiatives

● After formulating and planning the DX strategy, the board analyzed the degree of evolution of DX 
from a customer and employee perspective and has been improving the infrastructure.
⇒ Next, we will address the priority issue of capturing the necessary DX and IT talent.
⇒ DX initiatives need to be strengthened, and this will be addressed as an issue in the FY2022 board 

effectiveness evaluation.

(1) Promoting diversity initiatives

● The board identified and focused its efforts on resolving issues at Seiko Epson that are hindering the 
advancement of women in the workplace.
⇒ The direction in which to steer actions was clarified, an owner was appointed from each 

operations division and division, and activities commenced in each organization.
⇒ Moving forward, the Board will also advance other diversity-related initiatives.

In the future, we will work to further improve effectiveness by addressing these issues.

Issues
(1) Set aside more opportunities to discuss progress and issues related to the environment, DX, and 

co-creation to accelerate the realization of Epson 25 Renewed.
(2) Deepen discussions on succession plans and training of the management team and drive further 

improvement.

Seiko Epson Corporation seeks to continuously enhance the effectiveness of its board of directors 
pursuant to its Corporate Governance Policy. Toward this end, Seiko Epson has been analyzing and 
evaluating the effectiveness of its board of directors every year since FY2015 based on a self-evaluation 
questionnaire that all board members complete.

● When evaluation is performed: February to March
● When evaluation results are analyzed and issues are selected: April to May
● Disclosure of issues in a Corporate Governance Report: June
● Interim report to the board of directors (regarding actions taken to resolve issues): October
● Final report to the board of directors (regarding actions on issues): Following February
● Disclosure in a Corporate Governance Report of the results of actions on issues: Following June

Actions to Ensure Board Effectiveness

The effectiveness of the board of directors is evaluated by having all board members complete a 
comprehensive questionnaire.

Questionnaire

Conducting the Questionnaire, Analyzing the Evaluation Results, and Selecting Issues 

Questionnaire Topics
(1) Composition, functioning & operation of the board of directors
(2) Functions of the Audit & Supervisory Committee
(3) Functions and operations of advisory bodies to the Board
(4) Evaluation, compensation, succession planning and training of the management team
(5) Dialogue with shareholders
(6) Other

To more objectively evaluate board effectiveness in FY2020, a third-party organization was used to evaluate 
and provide feedback about each step in the process, from creating a questionnaire to analyzing and 
evaluating the answers. Two issues were identified and disclosed in the Corporate Governance Report.

Board of Director Effectiveness Evaluation for the 2020 Fiscal Year

Issues
(1) Promoting diversity initiatives
(2) Promoting DX initiatives

Overview of efforts to evaluate the effectiveness of the board of directors  
Evaluating the effectiveness of the board of directors (general principles)

Actions to Address Issues

Strengthening Governance

Board of Director Effectiveness Evaluation for the 2021 Fiscal Year
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Total Amount of Compensation (FY2021)

* Calculated based on the old system

Compensation for Individual Directors who are Audit & Super-
visory Committee Members
Compensation for individual directors who are Audit & Supervisory Committee 
members is decided by taking into consideration factors such as whether they 
are full-time, how the audit work has been divided, and the details and levels 
of compensation for Directors who are not Audit & Supervisory Committee 
Members. Given their role in monitoring management independent from the 
execution of business affairs, directors who are Audit & Supervisory 
Committee members receive only base compensation.

0 20 40 60 80 100

● Composition of Compensation 
The percentage of bonuses and stock compensation increases commensurate
with position.

President and Representative Director

Base compensation

45%
Bonuses

30%
Stock

25%

Fixed compensation

45%
Variable compensation

55%

Director category

Directors who are not Audit & 
Supervisory Committee
members (amount accounted
for by outside directors)
Directors who are Audit &
Supervisory Committee
members (amount accounted
for by outside directors)
Total

369
（29）

81
（48）

451

264
（29）

81
（48）

346

11
（－）

－
（－）

11

64
（－）

－
（－）

64

29
（－）

－
（－）

29

Total
(¥100 mil.)

Compensation breakdown (¥100 mil.)

Base compensation

Fixed
(Monetary)

Variable
(Monetary)

Bonus
(Monetary)

Stock
compensation
(Non-monetary)

Performance-linked
compensation

Strengthening Governance

Officer Compensation

Seiko Epson Corporation revised the officer compensation system based on a resolution of the board and a resolution at the 
general shareholders’ meeting. Under the new system, which will be adopted from FY2022 (June 28, 2022, for restricted stock 
compensation), officers will receive fixed base compensation and restricted stock compensation. The new system also uses 
different evaluation indicators for officer bonuses.

The Process for Deciding Officer Compensation 
With the aim of ensuring transparency and objectivity, officer compensation is determined after going through fair, transparent and 
rigorous reporting by the Director Compensation Committee which is chaired by an outside director, and the majority of whose 
members are outside directors. The maximum amount of compensation for directors is determined by resolution at the general 
shareholders’ meeting. In the past, the amount of compensation to individual directors who are not Audit & Supervisory 
Committee members was left to the discretion of the president and representative director by the board and was determined 
based on what had been deliberated and approved by the Director Compensation Committee. However, the governance policy 
was revised by resolution of the board to enhance and strengthen corporate governance, and the decisions on such matters are 
currently left to the discretion of the Director Compensation Committee.

Officer Compensation System
Officer compensation consists of fixed base compensation, performance-linked bonuses, and non-monetary stock 
compensation. Directors who do not have executive duties receive only base compensation because their role is to generally 
supervise management from a perspective that is independent from executive functions.

Fixed Base
compensation

Base compensation is fixed monetary compensation that is determined in accordance with the individual’s position 
and the size of his or her role and assigned duties. It is paid monthly during their tenure. Base compensation may be 
raised or lowered by the board of directors if warranted by Company performance or for other reasons.

Variable

Bonus

Determined based on the level of achievement with respect to annual performance targets
Bonuses are performance-linked monetary compensation. The amounts vary depending on achievement with respect to 
single-year performance indicators and individual objectives. Bonuses are paid once a year to directors who have executive duties.

Calculation method: The annual total compensation calculated based on position, duties, and so forth is multiplied by the bonus ratio 
(25% to 30%) for each position, and the bonus payment amount is calculated by multiplying the basic bonus amount by a coefficient 
(0% to 200%) according to the achievement with respect to index values such as company-wide ROE targets and a coefficient (± 
40%) according to the level of achievement with respect to individual objectives.

Indicators used: Level of achievement with respect to the corporate ROE target and personal objectives

Restricted
stock

compensation

Determined based on the increase in long-term corporate value 
Restricted stock compensation is stock-based compensation that is designed to further share value with 
shareholders and provide greater incentive than before to increase the share price, sustain growth, and increase 
long-term corporate value. Bonuses are paid once a year to directors who have executive duties.

Calculation method: The base amount of compensation is obtained by multiplying the annual total compensation calculated based on 
the position, duties, and so forth of each director by a coefficient (80% to 120% for all) based on achievement with respect to 
indicators such as stock compensation depending on position (20% to 25%), Group ROIC, and sustainability targets. The base 
amount of compensation is then divided by the price per share of transfer restricted shares set by the board of directors to find the 
number of allotted stock for the period.

Indicators used: Level of achievement with respect to the corporate ROIC target and sustainability objectives

Epson’s Annual Report 2022
https://corporate.epson/en/investors/
publications/annual-report.html

Go to
website for

details
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As an advisory body to the Board of Directors, the Compliance Committee is made up of five outside 
directors and one director who is a full-time member of the Audit & Supervisory Committee. It is chaired 
by the full-time member of the Audit & Supervisory Committee, and supervises business affairs by 
discussing important compliance activities and making reports and suggestions to the Board of 
Directors. The Chief Compliance Officer (CCO) supervises and monitors the execution of all compliance 
operations, including that of the president, and periodically reports the state of compliance affairs to the 
Compliance Committee. The Regional Chief Compliance Officers (R-CCOs) assist the CCO as 
instructed by the CCO in order to promote effective compliance activities that take into account local 
laws, business practices and other societal demands. They promote and enforce compliance in their 
respective subsidiaries within the scope of their responsibilities. The CCO and R-CCOs periodically hold 
R-CCO meetings to discuss important matters relating to compliance activities at subsidiaries. In 
addition, a compliance control department monitors compliance in general, making corrections and 
adjustments as needed to enhance the completeness and effectiveness of compliance activities.
The compliance organization is defined in the Epson Group Compliance Basic Regulation.

To instill internal compliance awareness, Epson provides online courses, training, and more on a regular 
basis to all personnel, including officers, regular employees, contract employees, part-time employees 
and others, in keeping with the Epson Global Code of Conduct.
We invite outside experts to give instruction in compliance training courses for executive management. 
We also provide online compliance courses and compliance training by internal instructors for all 
personnel. At our affiliates outside Japan, our efforts include providing compliance training that reflects 
local conditions.
October is Compliance Month at Epson, a period during which we raise employee compliance 
awareness throughout the global Epson Group based on our Management Philosophy and Principles of 
Corporate Behavior. This helps employees recall the importance of compliance to the realization of the
Management Philosophy.
We raised by 1) issuing compliance messages by the chief compliance officer and the heads of our 
business units and subsidiaries, 2) familiarizing personnel with the Epson Global Code of Conduct, 3) 
giving compliance training, and 4) conducing compliance awareness surveys of all personnel. The 
compliance awareness surveys are checked and analyzed on the operations division, division, and 
domestic and overseas Group company level. The results are fed back to these respective business 
units and used to plan activities for the following year.

Epson strictly controls information contained in reports and guarantees whistleblowers anonymity and 
protection from reprisals.
All Epson Group companies provide reporting channels for officers, employees, temporary staff, and 
suppliers. In Japan, internal whistleblowers are given a choice between an internal and an external 
reporting channel. A separate system is provided for suppliers. In addition to these, overseas Epson 
Group companies have installed an Epson Executive Compliance Hotline that can be used to report 
directly to Seiko Epson any compliance-related problems involving executive management.
The number of reports received in Japan has been rising every year. In FY2021, 93 reports were 
received. All were investigated and dealt with appropriately. Epson continues to review and adjust the 
systems to accommodate changes in the internal and external environments. In compliance with the 
amended Whistleblower Protection Act that came into force in June 2022, we have put certain systems 
in place, including designating persons in charge of handling whistleblowing reports, etc.

Whistleblowing Systems

Compliance Organization Compliance Promotion Activities

Compliance
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Instructions &
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Risk Management

The president of Seiko Epson acts as the Chief Risk Management Officer in the Epson Group, including subsidiaries. 
Group-wide risks are globally managed by Head Office supervisory departments with the cooperation of the operations 
divisions and subsidiaries. Risks unique to an individual business are managed by the Chief Operating Officer of that 
business, including at subsidiaries consolidated under them. The Seiko Epson risk management department monitors 
overall risk management in the Epson Group, makes corrections and adjustments thereto, and ensures the 
effectiveness of risk management programs.
The risk management organization is defined in the Epson Group Risk Management Basic Regulation.
Epson identifies business operations risks, business ethics risks, such as participation in bribery and cartels, and other 

Risk Management Organization

serious risks that could materially impact the company. Epson evaluates these 
risks using The Committee of Sponsoring Organizations (COSO) and ISO 
31000 as guides and sets priorities.
- Risks that could have serious adverse effects on Epson Group management 

are considered “serious Group-wide risks.”
- Risks that could have serious adverse effects on business operations are 

considered “serious business risks.”
- Risks that could have serious adverse effects on subsidiaries’ management 

are considered “serious Group company risks.”
Epson drafts and executes plans to control these serious risks and periodically 
monitors plan progress. The company also strives to ensure control plan 
effectiveness by evaluating serious Group-wide risks every quarter, evaluating 
serious business risks and serious Group company risks every six months, 
and revising the plans as needed. The president of Seiko Epson reports 
important risk management affairs to the Board of Directors quarterly.

Epson has a standing Crisis Management Committee. The committee is chaired by the president. The general administrative manager in charge of risk management serves as vice-chair. The rest 
of the committee is made up of the general administrative managers of supervisory departments at the Head Office. An organization and a predetermined crisis management program are in place 
to e nable us to rapidly mount an initial response in a crisis.
Epson responded to COVID-19 by invoking the Crisis Management Committee in accordance with the provisions of the crisis management program and, under the direction of top management, 
ascertained the situation at our global sites, issued specific instructions, and took actions according to the severity of local outbreaks. Measures were deployed to prevent infection and ensure the 
safety of Group personnel and their families, prevent the spread of infections, and the continuity of business.
The Crisis Management Committee regularly reports the situation to executive management, including outside directors, as well as to the Corporate Strategy Council and the Board of Directors.

Crisis Management

Risk Management Cycle

Risk Management Organization Chart
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Note: The content of the list was excerpted from “Risks related to Epson’s business operations” in Epson’s Annual Report. Please see the Annual Report for additional details.

List of Main Risks

Parts procurement
risks from certain suppliers

Intellectual property
rights risks

Environmental risks

Hiring and personnel
retention risks

Legal, regulatory,
licensing and similar risks

Natural disasters,
infectious diseases, etc.

● A supplier parts shortage or quality problem with supplier parts could interfere with 
Epson’s manufacturing and selling activities.

● Procure parts and materials from multiple suppliers whenever possible.
● Work with suppliers to maintain or improve quality and reduce costs to ensure stable and 

efficient procurement.

● An objection might be raised to, or an application to invalidate might be filed with 
respect to, an intellectual property right of Epson, and as a result, that right might be 
recognized as invalid.

● A third party to whom we originally had not granted a license could come to possess 
a license as a result of a merger with or acquisition by another party, potentially 
causing us to lose the competitive advantage conferred by that intellectual property.

● New restrictions could be imposed on an Epson business as a result of a buyout or a 
merger with a third party, and we could be forced to spend money to find a solution to 
those restrictions.

● Independently develop technologies we need; acquir e patent, trademark, and other 
IP rights for them; and license the rights for products and technologies.

● Strengthen our intellectual property portfolio by placing personnel in key positions to 
manage our IP.

● An environmental problem could arise that would require us to pay damages and/or fines, 
bear costs for cleanup, or halt production.

● New regulations could be enacted that would require major expenditures.

● Develop and manufacture products with reduced environmental impact, develop environ-
mental technologies, reduce energy consumption, recover, recycle, and reuse products, 
comply with international chemical substance regulations, and improve environmental 
management systems in line with Environmental Vision 2050, under which Epson aims to 
become carbon negative and underground resource 1 free by 2050.

● Grow revenue by selling commercial and industrial inkjet printing solutions and printheads 
that reduce environmental impact, increase productivity, and reduce printing costs, and by 
providing production systems with a reduced environmental impact.

● Develop environmental business by establishing material recycling technology and Dry Fiber 
Technology applications to combat global warming and transition to a circular economy.

1 Non-renewable resources such as oil and metals

● Competition could intensify for the best talent to develop advanced new technologies and 
manufacture advanced new products.

● Secure and retain top-notch talent by introducing role-based compensation, developing 
internal talent, promoting diversity, implementing flexible work arrangements, managing 
health, and promoting global talent to create an amenable work environment and 
climate in which diverse human resources can make the most of their abilities.

● There could be war, acts of terrorism, and supply chain disruptions caused by unpredict-
able events such as natural disasters, pandemics involving new infectious diseases like 
COVID-19, disasters affecting parts suppliers, etc.

● The business environment could materially change along with social and behavioral 
changes during and after COVID-19.

● Conduct disaster drills, prepare earthquake disaster management and response plans, and 
establish business continuity plans to mitigate the effects of disasters to the extent possible.

● Insure against losses arising from earthquakes. (However, the scope of indemnification is limited.)
● Accelerate actions that enable us to seize business opportunities by solving anticipated 

societal issues

● Epson conducts business internationally. In the event of an international legal or 
regulatory violation, or in the event of an investigation or proceedings against Epson by 
responsible authorities, the introduction of stricter laws or regulations or their more 
rigorous enforcement by the authorities, Epson could incur damage to its credibility, 
large civil fines, constraints on its business activities, higher expenses to comply with 
laws and regulations, or other negative consequences.

● Ensure compliance by building a robust compliance framework in each country and business 
and through internal awareness campaigns.

● Treat compliance as a high management priority, and develop measures to prevent and 
control potential issues as appropriate.

Main risks General description of risk Main countermeasures

Epson’s Annual Report 2022
https://corporate.epson/en/investors/
publications/annual-report.html

Go to
website for

details
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Minoru Usui
Chairman and Director

Yasunori Ogawa
President and 
Representative Director
CEO

Koichi Kubota
Representative Director,
Senior Managing Executive Officer,
General Administrative Manager, 
Sales & Marketing Division

Tatsuaki Seki
Director, 
Senior Managing Executive Officer,
General Administrative Manager, Corporate 
Strategy and Management Control Division / 
Sustainability Promotion Office 

Masayuki Kawana
Director,
Full-Time Audit & Supervisory 
Committee Member

Mari Matsunaga
Outside Director

Yoshio Shirai
Outside Director,
Audit & Supervisory 
Committee Member

Susumu Murakoshi
Outside Director,
Audit & Supervisory 
Committee Member

Michiko Ohtsuka
Outside Director,
Audit & Supervisory 
Committee Member

Hideaki Omiya
Outside Director

Board of Directors (As of June 28, 2022)
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Independent
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Independent
Director

Outside

Independent
Director

Outside

Independent
Director

Outside

Independent
Director

Outside
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* Up to three areas of particular expertise are indicated.

Epson believes that a diverse board of directors is useful for facilitating substantive board discussion that cover all angles. Therefore, our basic policy is to maintain a board that is well-balanced and composed of 
persons who combine a broad spectrum of knowledge, experience, and skill in their respective areas of expertise, without regard to gender, race, ethnicity, country of origin, nationality, cultural background, age, etc.
The current Board of Directors has been established based on this policy, clarifying a management system toward achieving the Management Philosophy and Corporate Vision in order to realize sustained growth and 
increase medium- to long-term corporate value. The skills of the Company’s Directors and areas in which they are particularly expected to show expertise are as follows.

Matrix of Areas of Expertise Particularly Expected for Directors (Skill Matrix)

Title
Corporate

management
Development

Design
Sales

Marketing
IT

Digital
Financial

Accounting
Legal affairs
Compliance

Global
(Internationality)

Chairman and Director

Outside Director

Outside Director

20 years

4 years

10 years

6 years

8 years

6 years

8 years

6 years

2 years

2 years

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

●

Yasunori
Ogawa

Koichi 
Kubota

Tatsuaki 
Seki

Hideaki 
Omiya

Minoru 
Usui

Mari 
Matsunaga

Masayuki
Kawana

Yoshio 
Shirai

Susumu
Murakoshi

Michiko
Ohtsuka

໐

໐

໐

໐

໐

໐

◎

໐

໐

໐

໐

໐

◎

໐

໐

໐

໐

Name

Tenure
as a Director
at the end of the

6/28/2022 general
shareholders’

meeting

Independent
Director

Voluntary
Committee

Director
Nomination
Committee

(  　Chair)

Director
Compensation
Committee

(  　Chair)

Areas of expertise and skills particularly expected by the Company

Strengthening Governance

President and
Representative Director

Director, Senior
Managing Executive Officer

Director, Full-Time Audit &
Supervisory Committee Member

Outside Director, Audit &
Supervisory Committee Member

Outside Director, Audit &
Supervisory Committee Member

Outside Director, Audit &
Supervisory Committee Member

Representative Director, Senior
Managing Executive Officer
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