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Our Purpose

Epson was founded in Japan, a nation blessed with outstanding natural beauty and a rich cultural heritage. 

Our commitment to protecting such abundant gifts for future generations has never wavered. We constantly 

pay close attention to social issues and dedicate ourselves to addressing them, as our timely elimination of 

chlorofluorocarbons makes clear. Underpinning everything we do is the philosophy of efficient, compact, 

precise innovation. After all, bigger is not always better.  

We firmly believe that energy saving solutions, space saving innovation and ultra-high precision help to 

protect the natural environment and enrich communities. With our philosophy of efficient, compact, precise 

innovation, we deliver more meaningful value that enriches lives and helps create a better world.  

We will continue to strive towards achieving this purpose. 
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Our Purpose

Value proliferation from Efficient, Compact and Precise Innovation   Our products and services, based on our unique philosophy of efficiency, 

compactness, and precision, create meaningful customer value that extends to 

the wider world.

Efficient 

Compact 

Precise 

Improved
efficiency 

Improved
compactness 

Greater
precision 

Pursuing Customer Value 

Reduction of environmental impacts

Productivity

Simple, smart, low cost

Societal Values 

Planet & Society

Co-existing with the natural environment

Improving working and
educational environments

Supporting communities

Support diverse lifestyles

Enrich lives

Creation of new culture

Compact & space-saving

Streamlined processes

Customization & ease of use

Accuracy & reliability

Emotional attachment

Safe & secure

People 
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Our Purpose

Our Relationship with Society 
Fulfilling our purpose cannot be achieved by Epson Group employees alone. By gaining 

the empathy of our customers, partners, and society, we can conserve the global 

environment and make cultural advances to create an affluent society for the benefit of all. 

Within our Philosophy Structure
Our purpose is at the root of the Epson Way (the Epson Group’s values and behaviors) and is founded 

on the universal principles of our Management Philosophy. It both prescribes the values Epson wants 

to offer to society and indicates Epson’s unique aim or reason for being. The vision provides 

concrete guidance about what we must do to fulfill our Management Philosophy and purpose.  

Epson group  employees , p
ar

tn
er

s

Customers,  society 

Environment, planet, culture 

Purpose

People who 
empathize with 

the Epson purpose 

Society 

Epson 25 Renewed　Environmental Vision 2050

Principles of Corporate Behavior 
Epson global code of conduct 

Vision

Epson Way 
Epson’s values and behavior 

Purpose
Epson’s aim or reason for being 

Our philosophy of efficient, 
compact and precise innovation enriches 

lives and helps create a better world.

EXCEED YOUR VISION
Management Philosophy 

Strategy for ful�lling our purpose 
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Our Purpose

Value Creation Story Based on our determination to tackle social issues, Epson has identified tangible areas where our company can make a material difference. Using innovations 

based on our unique, core technologies, we can deliver social, environmental and economic value that helps to achieve sustainability and enrich communities. 

This story shares the same objectives as the sustainable development goals (SDGs) formulated by the United Nations. It is designed to highlight the underlying 

principles of our purpose and how we achieve our goal.  
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Sustainability Management

With climate change, geopolitical risks, and other events threatening the sustainability of humankind, corporations are expected 
to play a leading role in addressing human rights issues, environmental devastation, and myriad other sustainability challenges.
Epson has identified four material topics that it can address to help solve these societal issues. They are (1) achieving 
sustainability in a circular economy, (2) advancing the frontiers of industry, (3) improving the quality of life, and (4) fulfilling our 
social responsibility. We are now working in line with Epson’s value creation story to solve issues and provide value.
Materiality lies at the heart of management at Epson. We identified material topics based on societal issues, and our business 
activities are entirely geared toward finding solutions. In other words, sustainability is the vehicle that will drive Epson’s corporate 
growth. We regard the current social environment, in which corporations are expected to respond to societal issues, as an 
accelerator. By focusing more tightly on solutions, we aim to grow together with society.
In 2019, Epson joined the Responsible Business Alliance (RBA), a global coalition dedicated to corporate social responsibility 
(CSR) in global supply chains. We are now executing actions to strengthen our labor, health and safety, environment, 
governance, and other value creation platforms in line with the RBA Code of Conduct.
In line with our environmental vision, we advanced toward decarbonization in FY2021 by switching to renewable electricity at all 
our domestic plants and offices. We have also adopted the TCFD recommendations to demonstrate the sustainability of our 
business operations. We continue to assess the quantitative financial impact of climate change from both a risk and opportunity 
perspective and to disclose the results.
In April 2022, we revised our Human Rights Policy. We continue to fulfill our duty to uphold human rights in cooperation with local 
communities and suppliers while working to strengthen the foundation of all corporate activities around the world.
The corporate purpose that we established this September defines the role that the Epson Group serves in society. Our reason 
for being is “Our philosophy of efficient, compact and precise innovation enriches lives and helps create a better world.” and we 
are evolving toward sustainable management that solves societal issues and drives corporate growth.

Epson’s Sustainability Promotion Office reports directly to the president. The 
office is headed by an executive officer who has responsibility and authority for 
sustainability activities (sustainable growth based on societal needs) across 
the entire Epson Group.
The Sustainability Strategy Council, which is made up of senior executives 
along with outside directors and members of the Audit & Supervisory 
Committee, serves as an advisory body to the president. It is responsible for 
exploring and deciding the strategies and direction of Group-wide 
sustainability initiatives. The Sustainability Strategy Council reviews social 
trends, formulates the Group’s long-term sustainability strategies, reviews 
actions taken, and discusses initiatives for addressing important issues.
The Sustainability Management Committee is subordinate to the Sustainability 
Strategy Council. It studies and discusses matters related to sustainability that 
require specialized knowledge. This comittee, which is composed of the 
general managers of certain supervisory departments, advises and reports to 
the Sustainability Strategy Council.
The Sustainability Promotion Office handles the administrative affairs of these 
two meeting bodies, regularly reports to the board of directors, and endeavors 
to increase the effectiveness of sustainability activities.

Director, Senior Managing Executive Officer, CFO
Chief Compliance Officer (CCO)
General Administrative Manager, Corporate Strategy and 
Management Control Division / Sustainability Promotion Office 
(CSuO)

Promotion Organization

Epson’s Management Philosophy was established in 1989. It declares our commitment to customer satisfaction and 
sustainability, and today embodies the ideals of the SDGs and sustainability management. Guided by our Management 
Philosophy, we will continue to contribute to solutions to societal issues. With the world looking for a pathway to true 
sustainability, we believe we must practice sustainability management to both drive corporate growth and solve societal 
issues through co-creation and collaboration with partners who share our vision of enriching the world for future generations.

Solving societal issues, driving growth, 
and contributing to sustainability 

Sustainability Promotion Organization

Tatsuaki Seki

Board Meeting

President

Sustainability Officer (board director)

Executive organizations

Functional
supervisory department

Functional
supervisory department

Sustainability Promotion Office

Sustainability Strategy Council
General Administrative Manager, 

Chief Operating Officer,  Executive Officer, 
Outside Director, Audit & Supervisory Committee

Sustainability Management Committee
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Sustainability Management

Epson’s Management Strategy
Materiality lies at the heart of management at Epson. We identified material topics based on societal issues, and we gear our business activities toward finding solutions to them.
That is why we heavily invest our management resources not only in business growth but also in actions that support our operations and enable us to fulfill our social responsibility. We seek to achieve social 
sustainability through a cyclical process in which we solve societal issues to fuel business growth and then use this growth to drive solutions to even more issues.

Societal solutions through innovation (growth strategy)Inputs

Fulfilling our social responsibility (sustainable strategy)

Impacts

Reduce power consumption 
in homes & of�ces with 
inkjet technology

Mitigate environmental 
impacts in the textile industry 
with digital technology

Provide fair, high-quality 
education in virtual 
classrooms with projectors

Increase space ef�ciency & reduce 
resource use with compact, 
material-saving production lines

Reduce CO2 

emissions

Recirculate paper resources 
in-of�ce with dry-process 
paper recycling technology

Reduce water use 
& recirculate 
paper resources

Respecting employees and 
promoting diversity

Increasing stakeholder engagement

Strengthening governance

Protecting the environment

Realizing responsible supply chains

Reduce water 
use & waste

Fair education &
talent development

Energy savings, 
resource savings 
& efficiency

B
usiness grow

th
S

ocietal solutions

S
ustainability and enriched com

m
unities

S
ocietal issues

Intellectual
capital

Financial
capital

Human
capital

Technology
assets

　
Ef�cient, compact and 
precision technologies

Digital technology

M
ateriality
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Driving Towards Purpose
We will pursue not only material and economic wealth but 

also spiritual and cultural enrichment.

We will approach the development of our business by asking 

ourselves how we can create a better world and enrich 

people’s lives by providing solutions to societal issues.

Feature 1

Achieve
sustainability in a
circular economy

Advance the
frontiers of

industry

Improve the
quality of life

Fulfill our social
responsibility

Materiality (High Priority Issues That Epson should Address)
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Epson is committed to reducing greenhouse gas (GHG) emissions as part of the worldwide effort to 
meet the Paris Agreement goal of limiting global warming to below 2°C. Printers and photocopiers 
account for 10% 4 of office power consumption. Our inkjet printers offer outstanding energy efficiency 
and can cut office CO2 emissions by 47% 2 or more. High-capacity ink tanks and simple housings mean 
fewer consumables, fewer limited lifetime parts, and more effective use of resources.
Our inkjet products, in combination with our dry process office papermaking system, can realize 
eco-conscious offices that recycle waste paper right in the office. We will continue leading the transition 
to a circular economy by providing an eco-conscious printing environment that reduces costs and 
increases productivity.

The smaller the parts, the greater the waste of materials and energy consumed in the manufacturing 
process. Epson’s new micro injection molding machines solve this customer issue by allowing users to 
make more with less. Epson’s AE-M3 and AE-M10 micro injection molding machines employ a 
proprietary disk drive system that dramatically reduces machine size, making them ideal for molding 
small, precision parts with exceptional energy efficiency. These machines are standard-equipped with a 
hot runner system that minimizes waste and efficiently uses input resources. This is another example of 
how we are helping reduce environmental impact and leading the transition to a circular economy.

Reduction Effect Compared to the Average 30-ton Injection Molding Machine on the Market 5

Energy
efficiency

61%

Plastic
waste

91%

Space
savings

75%

CO₂
reduction

78%

Approx. 13 t + + =Approx. 26 t Approx. 2 t Approx. 41 t total
CO₂ reduction

(annual)

Eco-Conscious Offices
Make More with Less: Micro Injection 
Molding Machines for Superior Economical and 
Environmental Performance

See P92 for footnotes 5

See P92 for footnotes 1, 2, 3, 4

Reduce CO2

emissions by

47%
2

Reduce power
consumption

approx.

80% 
1

Epson’s
water-free
Dry Fiber

Technology 3

Make new
paper from

used copier paper
on the spot

A solution that combines
inkjet printers and an office

papermaking system
High-speed
linehead inkjet
multifunction printer

PaperLab dry-process office
papermaking system

Plastic printer parts used in evaluation

Environment

Co-creationDX

Environment

Co-creationDX

Societal Issues: Decarbonization, Resource 
Depletion, Water Resource Conservation

Achieve Sustainability in a Circular Economy Achieve Sustainability in a Circular Economy

Societal Issue: Resource Depletion

Machine width 784mm (AE-M3, 3-ton machine)

Manufacturing InnovationValue Creation Strategy

Linked SDGs

Related Visions and Targets

3-ton
molding machine

(AE-M3)
30-ton

molding machine

Runners (plastic waste)

Parts

Video of AE-M3 and AE-M10 micro injection molding machines
https://www.youtube.com/watch?v=nv2MidBgDzs&t=14s

Video

Value Creation Strategy

Linked SDGs

Related Visions and Targets
Office & Home Printing Innovation
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ConsumptionRaw textile
material Fabric

Streamline conventional
supply chain

Digital textile
printing

(3 to 14 days)

Cutting,
sewing

Retail
(store or
online)

Bespoke clothing can be
produced sustainably

Retail
(store or online) ConsumptionAnalog dyeing

(1.5 to 2 months)
Cutting,
sewing

Raw textile
material Fabric

With consumer needs diversifying and consumers increasingly concerned about the environment, manufacturers face a growing need to 
transition to short-run production. Digital textile printing involves a much simpler process than analog textile printing and thus enables 
manufacturers to efficiently perform short-run print jobs with faster turnaround. Our digital textile printers use proprietary inkjet technology that 
can reproduce designs with smoother gradations and subtler colors, expanding the design possibilities.
In addition, our projectors can provide spatial design by displaying products and designs in stores to showcase different variations. This 
solution can help retailers reduce physical inventory in stores and decor for spatial staging, eliminating waste through the entire process, from 
production to sale. Using its digital technology, Epson will contribute to sustainability by proposing solutions that enable low-resource, 
high-efficiency production and sales.

Achieving Low-Resource, High-Efficiency Production and Sales Processes

Monna List digital textile printer Signage projector

Epson’s
value

proposition

Conventional
supply
chain

Environment

Co-creationDX

Societal Issues: Resource Depletion, Diversification of Consumers’ Needs, Decentralization

Achieve Sustainability in a Circular Economy Advance the Frontiers of Industry

Product display 
Left: Projection-mapped design
Right: Design textile printing

Value Creation Strategy

Linked SDGs

Visual Innovation

Related Visions and Targets
Commercial & Industrial Printing Innovation

19



Value Creation
Strategy

Value Creation
through Business

Corporate Purpose
& Value PropositionCEO Message Corporate Vision Value Creation

Platforms Fact Data INDEXEpson Integrated
Report 2022

Value Creation
Strategy

Value Creation
through Business

Corporate Purpose
& Value PropositionCEO Message Corporate Vision Value Creation

Platforms Fact Data INDEXEpson Integrated
Report 2022

Solving issues with remote
classroom solutions

The world of education is struggling with numerous challenges. In developing countries, there are not 
enough places or opportunities for education because the infrastructure has not been built. In 
developed countries, there are not enough educators.
Epson is enhancing the quality of learning in the classroom by providing projectors for the education 
market that affordably deliver big-screen images, are equipped with electronic blackboard functionality, 
and interact with students’ devices. We will realize a high-quality, remote educational environment by 
supporting things such as digital teaching materials and cloud platforms for education to provide an 
equal, high-quality educational environment to all, so that no child is left behind.

Japan’s Ministry of Economy, Trade and Industry wants to create more robot-friendly environments as a 
means of solving societal issues. As part of this, a technical committee (TC) 6 led by the Japan 
Readymade Meal Association was formed to facilitate public-private initiatives. In March 2022, the TC 
announced the start of a project to introduce robots that can dish up meals, develop a system to 
optimize production processes, and to make the robots and system practicable. As a provider of 
automation solutions, Epson will contribute to developing a low-cost, high-productivity, and 
space-saving system through collaboration with members of the TC.
We will continue leveraging our longstanding expertise in automation and our high-accuracy robots to 
transform production processes, thereby helping industries to further develop.

Providing fair, high-quality education
in virtual classrooms with projectors

A public-private partnership to create
robot-friendly environments

Value Creation Strategy

Linked SDGs

Visual Innovation

Related Visions and Targets
Environment

Co-creationDX

6 A technical committee belonging to a taskforce established by the Robot Revolution & Industrial IoT Initiative with an aim of building a
  model for the practical use of robots

SCARA robot

Societal Issue: Improving the Education
Environment

Advance the Frontiers of Industry

Societal Issue: Shrinking Labor Pool,
Improving the Work Environment

Advance the Frontiers of Industry

Environment

Co-creationDX

Manufacturing InnovationValue Creation Strategy

Linked SDGs

Related Visions and Targets
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Lifestyle disease accounts for 60% of deaths in Japan. Although health insurance associations are 
obligated to provide health guidance to people diagnosed with a specified lifestyle disease, guidance is 
only provided in 22.7% of cases.7

In March 2022, Epson launched a collaboration with Benefit One, a health services provider, to address 
this problem by leveraging our respective strengths. In this project, we combine the high-precision 
sensing technology we have developed since 2011 with a proprietary algorithm to visualize the sensing 
data and deliver reports containing personalized advice. We share the reports with Benefit One, which 
then uses its extensive network to deliver professional health guidance.
Through this collaboration, we are helping to raise the health guidance delivery rate. This in turn will 
reduce the risk of contracting a lifestyle disease and control medical costs.

Global warming is causing big rainstorms and flooding to happen more often today than anyone 
anticipated in the past. For the safety and peace of mind of those living nearby, it is essential that dams 
and sluice gates built for flood control operate precisely. Epson develops and provides a digital 
three-axis vibration sensor for monitoring the normal operation of dams and river sluice gates. The 
sensor is compliant with the standard specified by Japan’s Ministry of Land, Infrastructure, Transport 
and Tourism. It measures vibrations in the motors that open and close dam and sluice gates, helping to 
monitor the state of equipment and keep them properly maintained. With predictive maintenance, 
operators can maintain their facilities for dependable sluice gate operation at all times and protect the 
safety and peace of mind of local people. Our work is also contributing to the steady operation of dam 
systems producing renewable energy, which is taking on increased importance in recent years as a 
global warming countermeasure.

Combining sensing technology with an algorithm
to provide personalized health guidance

Supporting infrastructure that protects people
from increasingly prevalent floods

Lifestyle InnovationValue Creation Strategy

Linked SDGs

Related Visions and Targets

M-A342 VD10 vibration sensor M-A542 VR10 dust and
water-resistant vibration sensor

Environment

Co-creationDX

Environment

Co-creationDX

Data
aggregation

User
profile

Digitalized
checkup

data

Exercise
data

Interview
data

Activity
level Expertise

Guidance
data

Reduces workload on healthcare
professionals, freeing up time to

provide personalized care

Physical
checkup
information

Data
from
device

Healthcare professional
knowledge

Guidance report
generated automatically

Direct guidance

Response

Healthcare
professional

UserFeedback

Lifestyle Innovation, MicrodevicesValue Creation Strategy

Linked SDGs

Related Visions and Targets

Societal Issues: Lifestyle Diversification,
Health Management

Improve the Quality of Life

Societal Issue: Safety Management,
Provision of Infrastructure

Improve the Quality of Life

Proprietary
algorithm

7 Source: Ministry of Health, Labor and Welfare’s report on a survey of lifestyle disease  diagnosis and health guidance in FY2020
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RBA Code of Conduct

Integrating the RBA Code of Conduct

Value Creation Strategy

Linked SDGs

Epson’s Business Activities

Fulfilling Our Social Responsibility in line
with the RBA Code of Conduct

Workers’ human rights, like environmental destruction, have become a serious societal issue 
worldwide. Epson has always taken human rights, safety, and the environment into account when 
doing business. However, we also need to address such issues across the entire supply chain.
In April 2019, we joined the Responsible Business Alliance (RBA), 8 a coalition that advocates for 
corporate social responsibility in global supply chains. We use the tools provided by the RBA to help 
improve work environments, mitigate environmental impacts, and take other actions that form part of 
our corporate social responsibility across the entire supply chain.

We have integrated the RBA Code of Conduct into our own rules and supplier guidelines. As well as 
applying them across our global workplaces, we are also disseminating them across our supply chains 
by encouraging our major suppliers to apply them.

Third-party compliance checking
Epson’s main manufacturing sites are audited under the RBA Validated Assessment Program (VAP) to 
help ensure compliance with RBA requirements.
In October 2021, Epson’s main production site in China, whose manufactures include products such 
as large format printers, small printers, and projectors, joined our manufacturing sites in Malaysia, 
Thailand, and Indonesia as a recipient of Platinum-status recognition in the RBA VAP audit, despite the 
many limitations imposed by the COVID-19 pandemic. Platinum recognition is granted only to sites that 
receive a full VAP audit score of 200 points.

Societal Issue: Mitigating Environmental Impacts,
Improving the Work Environment

Fulfill Our Social Responsibility

Examples of Epson’s InitiativesProcess

Inspecting a chemical
storage cabinet (China)

Conducting an RBA self-audit
(Thailand)

• Freely Chosen Employment
• Young Workers
• Working Hours
• Wages and Benefits
• Humane Treatment
• Non-Discrimination/Non-Harassment
• Freedom of Association

• Occupational Safety
• Emergency Preparedness
• Occupational Injury and Illness

• Industrial Hygiene
• Physically Demanding Work
• Machine Safeguarding

• Sanitation, Food, and Housing
• Health and Safety Communication

• Business Integrity
• No Improper Advantage
• Disclosure of Information
• Intellectual Property
• Fair Business, Advertising and Competition
• Protection of Identity and Non-Retaliation
• Responsible Sourcing of Minerals
• Privacy

• Environmental Permits and Reporting
• Pollution Prevention and Resource Reduction

• Hazardous Substances
• Solid Waste

• Air Emissions
• Materials Restrictions

• Water Management
• Energy Consumption and Greenhouse Gas Emissions

• Company Commitment
• Management Accountability and Responsibility
• Legal and Customer Requirements
• Risk Assessment and Risk Management
• Improvement Objectives
• Training
• Communication
• Worker Feedback, Participation and Grievance
• Audits and Assessments
• Corrective Action Process
• Documentation and Records
• Supplier Responsibility

A
LABOR

D
ETHICS

B
HEALTH and

SAFETY

E
MANAGEMENT

SYSTEMS

C
ENVIRONMENT

Understanding
the Code

of Conduct

Epson

Major suppliers

Improvement Implementation

Risk
assessment

Verification
& audit

Environment

Co-creationDX

8 The Responsible Business Alliance is a nonprofit 
organization comprised of companies committed to 
ensure that working conditions across the electronics 
supply chains are safe, that workers are treated with 
respect and dignity, and that manufacturing processes 
are environmentally responsible.

Related Visions and Targets
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