
CTO Message CTO Message

We must thus continuously advance our base, core, and product technologies, and want to particularly 
strengthen materials, AI, and digital technologies. Materials will significantly contribute to the 
environmental business. We will focus on developing plastic-free technology that uses the defibration 
technology utilized in the PaperLab and on developing highly functional, more eco-considerate metal 
powders. AI and digital technology are essential in accelerating the shift from products to experiences. 
We will strengthen algorithms and AI technologies for converting data extracted from Epson products into 
customer value. The environment, digital transformation (DX), and co-creation are priorities for realizing 
Epson 25 Renewed, but co-creation is also an important factor in technology development. Considering 
business only in the context of your own technology will end up confining you to a narrow area and limit 
your speed. Epson does not have everything that is required to solve societal issues. The idea of Epson 
25 Renewed is to create new value with partners who understand and share our desire to make the 
world a better place. Epson has long been a vertically integrated company and has had a strong 
tendency to go it alone rather than partner with others. However, with the world changing so rapidly due 
to COVID-19 and digitalization, we recognize that co-creation will allow us to make better proposals, 
faster.

Conventionally, we developed technology by starting out small and gradually moving forward as we 
cleared issues. This approach will change. The disadvantage of the conventional approach is that it takes 
time but also that, even if serious issues are discovered at a later stage, it’s hard to go back. From now 
on, therefore, we will front-load development, with knowledgeable people from all functions participating 
from the start of development (the trial-and-error stage) and verifying quality at each subsequent stage.
When formulating Epson 25 Renewed, we felt we needed to improve tactics and scenario precision. By 
front-loading development to speed up the problem-solving cycle and increase the quality of 
development, we will speed up productization and commercialization.
 

Epson has always provided value by examining ways it can use its efficient, compact, and precision 
technologies to benefit society. Under Epson 25 Renewed, however, we are taking a different approach. 
Now, we always start with societal issues, analyze what kind of technology is needed to solve them, and 
then develop that technology.
To shift to this approach, we had to objectively evaluate our capabilities to reveal the gap between where 
we are and where we want to be (our aspirational goal). We are working to close this gap by mapping out 
a technology development path, while also taking into account societal issues and business viability. 
Epson will try to achieve sustainability and enrich communities by boldly taking on challenges with new 
ideas and new methods.

We have defined four material issues (“materialities”) in Epson 25 Renewed based on societal issues. In 
technology development we are focusing on three of them. First, to achieve sustainability in a circular 
economy, we are focusing on developing technology to become carbon negative and close the resource 
loop, primarily by developing materials to free us from reliance on underground resources. Second, to 
advance the frontiers of industry, we will transform manufacturing by providing solutions such as 
automated equipment that saves energy and space and accurately performs complicated tasks that 
require precision. Third, to improve the quality of life, we will enable all to enjoy a healthy and satisfying life 
by using AI and digital technology to connect all people to information captured by sensors. Our role in 
solving these material issues is to contribute technology. This concept is illustrated on P30. Core and 
product technologies are derived from base technologies and these, in turn, underlie each business and 
drive innovation.

We will create the technology needed to achieve
our aspirational goal and take on challenges
with new ideas and methods.
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CTO Message CTO Message

We must thus continuously advance our base, core, and product technologies, and want to particularly 
strengthen materials, AI, and digital technologies. Materials will significantly contribute to the 
environmental business. We will focus on developing plastic-free technology that uses the defibration 
technology utilized in the PaperLab and on developing highly functional, more eco-considerate metal 
powders. AI and digital technology are essential in accelerating the shift from products to experiences. 
We will strengthen algorithms and AI technologies for converting data extracted from Epson products into 
customer value. The environment, digital transformation (DX), and co-creation are priorities for realizing 
Epson 25 Renewed, but co-creation is also an important factor in technology development. Considering 
business only in the context of your own technology will end up confining you to a narrow area and limit 
your speed. Epson does not have everything that is required to solve societal issues. The idea of Epson 
25 Renewed is to create new value with partners who understand and share our desire to make the 
world a better place. Epson has long been a vertically integrated company and has had a strong 
tendency to go it alone rather than partner with others. However, with the world changing so rapidly due 
to COVID-19 and digitalization, we recognize that co-creation will allow us to make better proposals, 
faster.

Conventionally, we developed technology by starting out small and gradually moving forward as we 
cleared issues. This approach will change. The disadvantage of the conventional approach is that it takes 
time but also that, even if serious issues are discovered at a later stage, it’s hard to go back. From now 
on, therefore, we will front-load development, with knowledgeable people from all functions participating 
from the start of development (the trial-and-error stage) and verifying quality at each subsequent stage.
When formulating Epson 25 Renewed, we felt we needed to improve tactics and scenario precision. By 
front-loading development to speed up the problem-solving cycle and increase the quality of 
development, we will speed up productization and commercialization.
 

Epson has always provided value by examining ways it can use its efficient, compact, and precision 
technologies to benefit society. Under Epson 25 Renewed, however, we are taking a different approach. 
Now, we always start with societal issues, analyze what kind of technology is needed to solve them, and 
then develop that technology.
To shift to this approach, we had to objectively evaluate our capabilities to reveal the gap between where 
we are and where we want to be (our aspirational goal). We are working to close this gap by mapping out 
a technology development path, while also taking into account societal issues and business viability. 
Epson will try to achieve sustainability and enrich communities by boldly taking on challenges with new 
ideas and new methods.

We have defined four material issues (“materialities”) in Epson 25 Renewed based on societal issues. In 
technology development we are focusing on three of them. First, to achieve sustainability in a circular 
economy, we are focusing on developing technology to become carbon negative and close the resource 
loop, primarily by developing materials to free us from reliance on underground resources. Second, to 
advance the frontiers of industry, we will transform manufacturing by providing solutions such as 
automated equipment that saves energy and space and accurately performs complicated tasks that 
require precision. Third, to improve the quality of life, we will enable all to enjoy a healthy and satisfying life 
by using AI and digital technology to connect all people to information captured by sensors. Our role in 
solving these material issues is to contribute technology. This concept is illustrated on P30. Core and 
product technologies are derived from base technologies and these, in turn, underlie each business and 
drive innovation.

We will create the technology needed to achieve
our aspirational goal and take on challenges
with new ideas and methods.
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* Prepared based on information current as of July 2021. Segment revenue as a percentage of total revenue is calculated by dividing revenue in the reporting segments by the total revenue in the reporting segments (excluding Other and Eliminations & Adjustments). 
Please see Seiko Epson’s website for the latest information.

* Prepared based on information current as of July 2021. Segment revenue as a percentage of total revenue is calculated by dividing revenue in the reporting segments by the total revenue in the reporting segments (excluding Other and Eliminations & Adjustments). 
Please see Seiko Epson’s website for the latest information.

51.3%

Segment Revenue
as a % of Total Revenue Revenue

511.7
584.0

2021
(Forecast)

（Billions of yen）

(FY)2020 2021
(Forecast)

2020

600

0

200

400

100

0

25

50

75

Business Profit

(FY)

（Billions of yen）

82.5

63.0

Segment Revenue
as a % of Total Revenue Revenue Business Profit Segment Revenue

as a % of Total Revenue Revenue

141.4 156.0

(FY)

Business Profit

(FY)

1.3

11.0

179.5 223.0

（Billions of yen）

(FY)

600

0

200

400

（Billions of yen）
300

0

100

200

（Billions of yen）
20

0

10

100

0

25

50

75

(FY)

（Billions of yen）

23.6
38.018.0%

2021
(Forecast)

2020 2021
(Forecast)

2020 2021
(Forecast)

2020 2021
(Forecast)

2020

14.2%

Segment Revenue
as a % of Total Revenue Revenue

165.4 187.0

(FY)

Business Profit

(FY)

5.2

18.0

（Billions of yen）
300

0

100

200

（Billions of yen）
20

0

10

2021
(Forecast)

2020 2021
(Forecast)

2020

16.6%

 

Manufacturing Solutions Business

Wearable Products Business

Microdevices, other

PCs

￥ 165.4 billion

Revenue

￥ 5.2 billion

Business Profit

3.2%

ROS 

 
● Commercial & industrial IJPs
● POS printers, other

Commercial & Industrial Printing Business

￥ 179.5 billion

Revenue

￥ 23.6 billion

Business Profit

13.2%

ROS 

 
● Office & home IJP
・ High-capacity ink tank printers
・ Ink cartridge printers for SOHO & home
・ Office shared IJPs

● SIDM printers　　● Other

Office & Home Printing Business

￥ 511.7 billion

￥ 82.5 billion 16.1%

Revenue

Business Profit ROS 

 
● Projectors
Visual Communications Business

￥ 141.4 billion

Revenue

￥ 1.3 billion

Business Profit

1.0%

ROS 

The accounting segments were changed in the 2021 fiscal year based on the business areas and strategies presented in Epson 25 Renewed.
With uncertainty in the social environment expected to continue, we will seek profitability and future growth by focusing on priority initiatives. 
Please see P32 for details about the changes.

Compact precision injection molders and other 
manufacturing-related operations were added to 
the robotics business and the name was 
changed to the manufacturing solutions business. 
The name of the segment was also changed.
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Changes in Business Segments

The printing solutions segment was split into 
two parts, office and home printing and 
commercial and industrial printing. Revenue 
and business profit will be announced 
separately for each.
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* Prepared based on information current as of July 2021. Segment revenue as a percentage of total revenue is calculated by dividing revenue in the reporting segments by the total revenue in the reporting segments (excluding Other and Eliminations & Adjustments). 
Please see Seiko Epson’s website for the latest information.

* Prepared based on information current as of July 2021. Segment revenue as a percentage of total revenue is calculated by dividing revenue in the reporting segments by the total revenue in the reporting segments (excluding Other and Eliminations & Adjustments). 
Please see Seiko Epson’s website for the latest information.
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The accounting segments were changed in the 2021 fiscal year based on the business areas and strategies presented in Epson 25 Renewed.
With uncertainty in the social environment expected to continue, we will seek profitability and future growth by focusing on priority initiatives. 
Please see P32 for details about the changes.

Compact precision injection molders and other 
manufacturing-related operations were added to 
the robotics business and the name was 
changed to the manufacturing solutions business. 
The name of the segment was also changed.
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Visual communications
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Printing solutions
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The printing solutions segment was split into 
two parts, office and home printing and 
commercial and industrial printing. Revenue 
and business profit will be announced 
separately for each.
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Office & Home Printing Innovation

Contribution to SDGs

High-speed linehead inkjet
multifunction printer

High-speed linehead inkjet multifunction office printers are strategic products that will 
cause a technology shift in office printing, which is currently dominated by laser 
printers. The WF-C21000 series of high-speed linehead inkjet MFPs are equipped 
with PrecisionCore lineheads that deliver print speeds up to 100 ppm 1, which is 
about double the 50-page output of a typical office laser printer. Power consumption 
is about 80% 2 lower than that of a typical laser printer.
The places people work is expected to diversify at a faster pace than before. We will 
fortify our product lineup with an eye toward capturing print demand growth in 
satellite and shared offices. We will also help our customers improve their productivi-
ty, reduce their environmental impact, and lower their printing costs by providing 
faster print speed, lower power consumption, and lower total cost of ownership 
(TCO).

High-capacity ink tank printers provide prints at far lower cost than laser printers̶at 
about one-tenth 3 the cost, in fact̶and sales have continued to expand, especially in 
emerging markets in South America and Asia. Sales also took off in North America, 
Japan, and other countries where ink cartridge printers were the norm. As the 
number of people working and learning from home in these countries soared, they 
realized that ink tank printers are ideal for homes that make a lot of prints.
The market for high-capacity ink tank printers is being further galvanized by the entry 
of competitors. As the pioneer in this category, Epson has built trust and its brand, 
along with an extensive product lineup that also includes monochrome models that 
enables us to respond to new printing needs and support decentralization. Moreover, 
through our products and the replacement of laser printers, we are helping to reduce 
power consumption and the consumption of resources for consumables.

A4 monochrome
multifunction printer

A4 color multifunction printer

See P80 for footnotes 1, 2, 3

High-Speed Linehead Inkjet Multifunction Printers Combine
High Productivity with Low Environmental Impact

Office Shared Printers

Main Actions

High-Capacity Ink Tank Printers Support Distributed Printing

Lead the evolution toward distributed printing to reduce environmental 
impacts and increase work productivity by proposing inkjet technology, 
paper recycling technology, and open solutions

The office and home segments of the printer business have been heavily 
impacted by the changes that swept the world due to COVID-19. The number of 
Epson printers in homes rose sharply, as did print volume, because of the sudden 
increase in the number of people around the world who are working and learning 
from home.
Remote work is likely here to stay. The decentralization of the workforce is 
expected to accelerate the trend toward distributed printing, where more prints 
will be made at homes and in small remote offices. Epson’s inkjet printers are 
compact, energy efficient, have a simple structure and low downtime. Moreover, 
the high-capacity ink tank models offer a low cost per print. These characteristics 
are all big advantages in meeting the needs of decentralization, and we will 
capitalize on these to meet the needs of the new normal and deliver customer 
value.

In 2020, sales of office shared inkjet printers, a growth area, increased as we 
continued to push users to switch from laser printers to inkjet printers. Our 
channel partners and end-users are beginning to understand the advantages of 
inkjet printers, not only their superior environmental performance but also their 
ease of maintenance and the infrequent need to replace consumables. However, I 
think we still need to further raise awareness of these benefits.  
We have rolled out a new print subscription service called ReadyPrint in Europe. 
Customers choose from among a variety of monthly plans that depend on the 
number of pages they print per month and that keep initial costs down. We want 
to deliver an even better customer experience through services like this that 
connect us more closely with our customers. Therefore, we aim to create 
solutions by actively partnering with outside developers and collaborators that 
utilize our service platform.

Executive Officer
Deputy Chief Operating Officer, Printing Solutions Division
Chief Operating Officer, P Office & Home Operations Division 

Yoichi Yamada

Home print demand expanded because people began 

working and studying from home due to COVID-19. Sales 

of high-capacity ink tank printers and consumables 

sharply increased despite factory shutdowns, logistics 

disruptions, and other disturbances on the supply side.

Office print demand was particularly weak in the first 

quarter due to lockdowns and other factors but recovered 

in the second half. Sales of high-speed linehead inkjet 

multifunction machines to schools and other institutions 

that print in high volume increased.

Fiscal 2020 Summary

Office & Home Printing Innovation

Goal

See P80 for footnote 4

Epson’s inkjet printers, which do not use heat to eject ink, are often used 
in hospitals and schools in developing countries where power is 
unreliable, because this heat-free technology consumes very little 
electricity and enables the printers to run even on an emergency power 
supply. They are also often used by those learning from home for printing 
homework and teaching materials for deeper, paper-based learning. 
High-capacity ink tanks also use significantly fewer resources than ink 
cartridges.

Environmental 
impact mitigation

• Low power 
consumption

• Low resource 
consumption

Epson’s StrengthsRelevant SDGs Created Value

Reducing Environmental Impacts
with High-Capacity Ink Tank Printers

Comparison of CO2 emissions from consumables 4 

High-capacity Ink Tank Printer

Ink Cartridge Printer

EP-M553T

EW-452A
（2019）

Large-sized ink bottle

Replacement cartridges

38 in total

about73%

Reduced by 

CO2 emissions from consumables
used to print 30,000 pages

381 in total

31.3 kg-co2e

8.2
kg-co2e

High-Capacity Ink Tank Printers

Business Area / Objectives Societal Issues / Business Environment Epson’s Strengths / Value Proposition

• High environmental awareness (low 
power, less waste, longer product life)

• Higher productivity

• Piezo inkjet technology, which has a simple structure and 
mitigates environmental impacts by reducing power consumption 
& waste

• Increased productivity with high print speeds & easy maintenance

Technology shift in office printers from 
laser to inkjets

• High cost of consumables for printing
• Time spent replacing consumables

• High-capacity ink tank printers with far lower running costs
• Less time spent on maintenance

Providing products that enable users to 
print without worry

• Increased need for paper recycling & 
secure document destruction

• Closed paper loop with PaperLab dry-process office papermaking 
systemsIn-office paper recycling process

• Acceleration of distributed printing 
needs due to workforce decentraliza-
tion

• Mobile cloud service Epson Connect and solutions that utilize 
Epson’s own remote monitoring platformProviding solutions to more customers
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Office & Home Printing Innovation

Contribution to SDGs

High-speed linehead inkjet
multifunction printer

High-speed linehead inkjet multifunction office printers are strategic products that will 
cause a technology shift in office printing, which is currently dominated by laser 
printers. The WF-C21000 series of high-speed linehead inkjet MFPs are equipped 
with PrecisionCore lineheads that deliver print speeds up to 100 ppm 1, which is 
about double the 50-page output of a typical office laser printer. Power consumption 
is about 80% 2 lower than that of a typical laser printer.
The places people work is expected to diversify at a faster pace than before. We will 
fortify our product lineup with an eye toward capturing print demand growth in 
satellite and shared offices. We will also help our customers improve their productivi-
ty, reduce their environmental impact, and lower their printing costs by providing 
faster print speed, lower power consumption, and lower total cost of ownership 
(TCO).

High-capacity ink tank printers provide prints at far lower cost than laser printers̶at 
about one-tenth 3 the cost, in fact̶and sales have continued to expand, especially in 
emerging markets in South America and Asia. Sales also took off in North America, 
Japan, and other countries where ink cartridge printers were the norm. As the 
number of people working and learning from home in these countries soared, they 
realized that ink tank printers are ideal for homes that make a lot of prints.
The market for high-capacity ink tank printers is being further galvanized by the entry 
of competitors. As the pioneer in this category, Epson has built trust and its brand, 
along with an extensive product lineup that also includes monochrome models that 
enables us to respond to new printing needs and support decentralization. Moreover, 
through our products and the replacement of laser printers, we are helping to reduce 
power consumption and the consumption of resources for consumables.

A4 monochrome
multifunction printer

A4 color multifunction printer

See P80 for footnotes 1, 2, 3

High-Speed Linehead Inkjet Multifunction Printers Combine
High Productivity with Low Environmental Impact

Office Shared Printers

Main Actions

High-Capacity Ink Tank Printers Support Distributed Printing

Lead the evolution toward distributed printing to reduce environmental 
impacts and increase work productivity by proposing inkjet technology, 
paper recycling technology, and open solutions

The office and home segments of the printer business have been heavily 
impacted by the changes that swept the world due to COVID-19. The number of 
Epson printers in homes rose sharply, as did print volume, because of the sudden 
increase in the number of people around the world who are working and learning 
from home.
Remote work is likely here to stay. The decentralization of the workforce is 
expected to accelerate the trend toward distributed printing, where more prints 
will be made at homes and in small remote offices. Epson’s inkjet printers are 
compact, energy efficient, have a simple structure and low downtime. Moreover, 
the high-capacity ink tank models offer a low cost per print. These characteristics 
are all big advantages in meeting the needs of decentralization, and we will 
capitalize on these to meet the needs of the new normal and deliver customer 
value.

In 2020, sales of office shared inkjet printers, a growth area, increased as we 
continued to push users to switch from laser printers to inkjet printers. Our 
channel partners and end-users are beginning to understand the advantages of 
inkjet printers, not only their superior environmental performance but also their 
ease of maintenance and the infrequent need to replace consumables. However, I 
think we still need to further raise awareness of these benefits.  
We have rolled out a new print subscription service called ReadyPrint in Europe. 
Customers choose from among a variety of monthly plans that depend on the 
number of pages they print per month and that keep initial costs down. We want 
to deliver an even better customer experience through services like this that 
connect us more closely with our customers. Therefore, we aim to create 
solutions by actively partnering with outside developers and collaborators that 
utilize our service platform.

Executive Officer
Deputy Chief Operating Officer, Printing Solutions Division
Chief Operating Officer, P Office & Home Operations Division 

Yoichi Yamada

Home print demand expanded because people began 

working and studying from home due to COVID-19. Sales 

of high-capacity ink tank printers and consumables 

sharply increased despite factory shutdowns, logistics 

disruptions, and other disturbances on the supply side.

Office print demand was particularly weak in the first 

quarter due to lockdowns and other factors but recovered 

in the second half. Sales of high-speed linehead inkjet 

multifunction machines to schools and other institutions 

that print in high volume increased.

Fiscal 2020 Summary

Office & Home Printing Innovation

Goal

See P80 for footnote 4

Epson’s inkjet printers, which do not use heat to eject ink, are often used 
in hospitals and schools in developing countries where power is 
unreliable, because this heat-free technology consumes very little 
electricity and enables the printers to run even on an emergency power 
supply. They are also often used by those learning from home for printing 
homework and teaching materials for deeper, paper-based learning. 
High-capacity ink tanks also use significantly fewer resources than ink 
cartridges.

Environmental 
impact mitigation

• Low power 
consumption

• Low resource 
consumption

Epson’s StrengthsRelevant SDGs Created Value

Reducing Environmental Impacts
with High-Capacity Ink Tank Printers

Comparison of CO2 emissions from consumables 4 

High-capacity Ink Tank Printer

Ink Cartridge Printer

EP-M553T

EW-452A
（2019）

Large-sized ink bottle

Replacement cartridges

38 in total

about73%

Reduced by 

CO2 emissions from consumables
used to print 30,000 pages

381 in total

31.3 kg-co2e

8.2
kg-co2e

High-Capacity Ink Tank Printers

Business Area / Objectives Societal Issues / Business Environment Epson’s Strengths / Value Proposition

• High environmental awareness (low 
power, less waste, longer product life)

• Higher productivity

• Piezo inkjet technology, which has a simple structure and 
mitigates environmental impacts by reducing power consumption 
& waste

• Increased productivity with high print speeds & easy maintenance

Technology shift in office printers from 
laser to inkjets

• High cost of consumables for printing
• Time spent replacing consumables

• High-capacity ink tank printers with far lower running costs
• Less time spent on maintenance

Providing products that enable users to 
print without worry

• Increased need for paper recycling & 
secure document destruction

• Closed paper loop with PaperLab dry-process office papermaking 
systemsIn-office paper recycling process

• Acceleration of distributed printing 
needs due to workforce decentraliza-
tion

• Mobile cloud service Epson Connect and solutions that utilize 
Epson’s own remote monitoring platformProviding solutions to more customers
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Offer inkjet technology and solutions that lead the digitalization of printing 
and contribute to lower environmental impacts and higher productivity

Demand for commercial and industrial printers dipped especially in the first half of 
2020 as companies around the world postponed capital investments due to 
lockdowns and other effects of COVID-19, but demand for various applications 
has since expanded and business is rebounding.
This resilience reflects the steady progression of digitalization and distributed 
production in commercial and industrial printing. This trend is likely to gain 
momentum, as the experience of the pandemic has shown the need for more 
resilient supply chains and more local production (printing). The move to 
decarbonize for the good of the environment and a shortage of people trained in 
traditional analog printing may well feed this trend.
Epson will leverage its Micro Piezo inkjet technology to launch a succession of 
new products and services in growth areas (corporate, signage, textiles, labels) 
where there is still ample room for digitalization.

In segments such as textile printing, we are looking to directly solve the needs of 
customers by strengthening consulting, making proposals based on the unique 
benefits of digital inkjet printing, which include things such as greater design 
freedom and wider palette of colors and gradations. This will enable us to shift to 
the creation of value based on digital printing.
In 2020, we began offering Epson Cloud Solution PORT, which allows customers 
to check printer information from a smartphone and to reduce machine downtime 
with remote support from Epson. We will draw on strengths such as high-quality 
printing and color management technology to provide total solutions that help 
customers improve their productivity and gradually increase their production 
capacity. These strategies will expand our market share in various segments of 
commercial and industrial printing by promoting the adoption of digital technolo-
gy, which reduces environmental impacts and increases productivity in manufac-
turing.

Executive Officer
Deputy Chief Operating Officer, Printing Solutions Division
Chief Operating Officer, P Commercial & Industrial
Operations Division

Hitoshi Igarashi

Sales were adversely affected by COVID-19 in Q1 but 

rebounded from Q2 thanks to the launch of new products 

and other factors.  

We strengthened customer touch points & support by 

creating showrooms and solution centers (with test labs) 

and by using online messaging.

We began providing the total solution Epson Cloud 

Solution PORT.

Fiscal 2020 Summary

Commercial & Industrial Printing Innovation

Goal

Commercial & Industrial Printing Innovation

Digitalization is steadily advancing in the commercial and 
industrial printing markets, where the demand for unique designs 
is driving an increase in short-run production and where shorter 
production lead-times are needed.
Epson wants to further expand its business in the growing 
corporate, signage, textile, and label printing markets, where 
there is ample room for digitalization. We will help printers 
minimize their inventory by producing goods locally, digitally.
Printers are Epson’s strength. Equipped with Micro Piezo 
printheads, which are compatible with a wide variety of ink, and 
high image quality technology, they deliver the output that users 
envision. Epson also differentiates itself with remote monitoring of 
printer operations and a color management system that meets 
the needs of professionals by combining color accuracy and 
color measurement technology. By leveraging our own strengths 
and collaborating with partners, we will enable commercial and 
industrial customers to digitalize their processes, increase 
production efficiency, and reduce their environmental impact.

Leading the Transition to Digital Printing

Main Actions

Signage (Signs & Decor)

Textiles (Apparel & Sportswear) 

Labels (Package Printing)

Large-format printers
for signs and displays

Corporate (POP Graphics, Posters, CAD)

Products Launched in Growth Areas

Large-format printer
for POP graphics, 
posters & CAD

Digital textile
printer

Large-format
dye-sublimation
transfer
printers for
textiles

Digital label pressColor label printer

Environmental impact mitigation and the decentralization of 
society are megatrends that Epson is responding to by 
digitalizing a wide range of printing applications with inkjet 
technology. We will provide new value through open 
innovation involving inkjet printheads with our core Micro 
Piezo technology. In the first half of 2020, printhead sales fell 
due to COVID-19, but full-year sales increased as demand 
rebounded in the second half, and we won new customers.
In 2021, we will push to expand market share in China and 
accelerate our entry into industrial printing in Europe and the 
U.S., where digitalization needs are growing. The printhead 
market is expected to continue expanding at an 8% CAGR. 
Epson will further expand its market share and co-create 
with partners to develop new industrial applications and 
markets by capitalizing on the extraordinary performance 
and production capacity of its unique thin-film piezo 
printheads. In addition to printheads, we aim to provide 
inkjet solutions that customers can easily introduce.

Expanding Share and Developing Markets

Printheads

PrecisionCore printheads

Chief Operating Officer, 
IJS Operations Division

Masahiro Uchida

Commercial & Industrial Printers

Business Area / Objectives Societal Issues / Business Environment Epson’s Strengths / Value Proposition

• Productivity in short-run production
• Massive water consumption & waste 

from unsold clothing
• Work environment improvement

• Enable short-run production, eliminate printing plates, and realize a 
better work environment with digital inkjet printingShift from analog to digital

• High-level color matching, production 
control, quality control, and 
maintenance management in 
distributed printing

• Support stable operations and efficient color matching with 
easy-to-install and implement Epson Cloud Solution PORT, which 
includes Color Control Technology and remote monitoring

Realize commercial and industrial printing 
with a total solution

• Collaborate with a wide range of 
partners & accelerate the digitalization 
of printing

• Innovate customers’ printing and production processes with 
powerful, productive printheads and with secure solutions that 
are easy to install

Inkjet for all kinds of printing

Commercial & Industrial Printing Market Size

Width: Market size (on a monetary basis). FY2018 analog & digital market 
(printer & ink) by category, per Epson research

approx. ￥ 3.4 trillion
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Offer inkjet technology and solutions that lead the digitalization of printing 
and contribute to lower environmental impacts and higher productivity

Demand for commercial and industrial printers dipped especially in the first half of 
2020 as companies around the world postponed capital investments due to 
lockdowns and other effects of COVID-19, but demand for various applications 
has since expanded and business is rebounding.
This resilience reflects the steady progression of digitalization and distributed 
production in commercial and industrial printing. This trend is likely to gain 
momentum, as the experience of the pandemic has shown the need for more 
resilient supply chains and more local production (printing). The move to 
decarbonize for the good of the environment and a shortage of people trained in 
traditional analog printing may well feed this trend.
Epson will leverage its Micro Piezo inkjet technology to launch a succession of 
new products and services in growth areas (corporate, signage, textiles, labels) 
where there is still ample room for digitalization.

In segments such as textile printing, we are looking to directly solve the needs of 
customers by strengthening consulting, making proposals based on the unique 
benefits of digital inkjet printing, which include things such as greater design 
freedom and wider palette of colors and gradations. This will enable us to shift to 
the creation of value based on digital printing.
In 2020, we began offering Epson Cloud Solution PORT, which allows customers 
to check printer information from a smartphone and to reduce machine downtime 
with remote support from Epson. We will draw on strengths such as high-quality 
printing and color management technology to provide total solutions that help 
customers improve their productivity and gradually increase their production 
capacity. These strategies will expand our market share in various segments of 
commercial and industrial printing by promoting the adoption of digital technolo-
gy, which reduces environmental impacts and increases productivity in manufac-
turing.

Executive Officer
Deputy Chief Operating Officer, Printing Solutions Division
Chief Operating Officer, P Commercial & Industrial
Operations Division

Hitoshi Igarashi

Sales were adversely affected by COVID-19 in Q1 but 

rebounded from Q2 thanks to the launch of new products 

and other factors.  

We strengthened customer touch points & support by 

creating showrooms and solution centers (with test labs) 

and by using online messaging.

We began providing the total solution Epson Cloud 

Solution PORT.

Fiscal 2020 Summary

Commercial & Industrial Printing Innovation

Goal

Commercial & Industrial Printing Innovation

Digitalization is steadily advancing in the commercial and 
industrial printing markets, where the demand for unique designs 
is driving an increase in short-run production and where shorter 
production lead-times are needed.
Epson wants to further expand its business in the growing 
corporate, signage, textile, and label printing markets, where 
there is ample room for digitalization. We will help printers 
minimize their inventory by producing goods locally, digitally.
Printers are Epson’s strength. Equipped with Micro Piezo 
printheads, which are compatible with a wide variety of ink, and 
high image quality technology, they deliver the output that users 
envision. Epson also differentiates itself with remote monitoring of 
printer operations and a color management system that meets 
the needs of professionals by combining color accuracy and 
color measurement technology. By leveraging our own strengths 
and collaborating with partners, we will enable commercial and 
industrial customers to digitalize their processes, increase 
production efficiency, and reduce their environmental impact.

Leading the Transition to Digital Printing

Main Actions

Signage (Signs & Decor)

Textiles (Apparel & Sportswear) 

Labels (Package Printing)

Large-format printers
for signs and displays

Corporate (POP Graphics, Posters, CAD)

Products Launched in Growth Areas

Large-format printer
for POP graphics, 
posters & CAD

Digital textile
printer

Large-format
dye-sublimation
transfer
printers for
textiles

Digital label pressColor label printer

Environmental impact mitigation and the decentralization of 
society are megatrends that Epson is responding to by 
digitalizing a wide range of printing applications with inkjet 
technology. We will provide new value through open 
innovation involving inkjet printheads with our core Micro 
Piezo technology. In the first half of 2020, printhead sales fell 
due to COVID-19, but full-year sales increased as demand 
rebounded in the second half, and we won new customers.
In 2021, we will push to expand market share in China and 
accelerate our entry into industrial printing in Europe and the 
U.S., where digitalization needs are growing. The printhead 
market is expected to continue expanding at an 8% CAGR. 
Epson will further expand its market share and co-create 
with partners to develop new industrial applications and 
markets by capitalizing on the extraordinary performance 
and production capacity of its unique thin-film piezo 
printheads. In addition to printheads, we aim to provide 
inkjet solutions that customers can easily introduce.

Expanding Share and Developing Markets

Printheads

PrecisionCore printheads

Chief Operating Officer, 
IJS Operations Division

Masahiro Uchida

Commercial & Industrial Printers

Business Area / Objectives Societal Issues / Business Environment Epson’s Strengths / Value Proposition

• Productivity in short-run production
• Massive water consumption & waste 

from unsold clothing
• Work environment improvement

• Enable short-run production, eliminate printing plates, and realize a 
better work environment with digital inkjet printingShift from analog to digital

• High-level color matching, production 
control, quality control, and 
maintenance management in 
distributed printing

• Support stable operations and efficient color matching with 
easy-to-install and implement Epson Cloud Solution PORT, which 
includes Color Control Technology and remote monitoring

Realize commercial and industrial printing 
with a total solution

• Collaborate with a wide range of 
partners & accelerate the digitalization 
of printing

• Innovate customers’ printing and production processes with 
powerful, productive printheads and with secure solutions that 
are easy to install

Inkjet for all kinds of printing

Commercial & Industrial Printing Market Size

Width: Market size (on a monetary basis). FY2018 analog & digital market 
(printer & ink) by category, per Epson research

approx. ￥ 3.4 trillion
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Innovate manufacturing by co-creating flexible high-throughput 
production systems that reduce environmental impacts

Automating production requires more than just installing robots. 
Production processes must also be designed and built by people who have 
manufacturing experience and expertise. Epson utilizes the automation 
expertise it has acquired in its own precision assembly processes to support 
customers building production systems. One example of this is the 
automation of a flow rate calibration process and valve adjustments in the 
manufacture of semiconductor fabrication equipment.
The customer wanted to automate the process in preparation for robust 
demand for semiconductor equipment, but it involved connecting pliable 
tubes, a task that is easy for humans but hard for robots. Epson listened to 
what was happening on the manufacturing floor and what they needed, 
demonstrated that the problem could be solved by combining a force 
sensor and a six-axis robot, and proposed a system element for them. 
Epson will help advance industry by analyzing customers’ needs and 
expectations and contributing to the construction of systems that 
increase productivity and reduce the burden on workers.

Business Area / Objectives Societal Issues / Business Environment Epson’s Strengths / Value Proposition

• Compact molding machines that reduce material, electricity, 
transport, and space waste

• Precision sensing, robot control, and spectroscopic technologies 
that easily automate tasks that once had to be performed by hand

Compact production lines that include 
parts production, assembly and inspection

• Fast, accurate robots built around Epson’s robotics and sensing 
technologies

• Extensive lineup of SCARA robots that has enabled Epson to 
maintain the No. 1 global share 5

Compact, slim, lightweight, energy-effi-
cient robots

• High barriers to automation
• Compatibility with diverse production 

processes

• Ability to propose efficient, high-yield production systems based 
on expertise acquired in Epson’s own automated lines

• A global sales and service network
Design & installation support

• Stricter environmental 
requirements

• Stronger resilience
• Diversified work arrangements
• Labor shortages

¥ 1.7 trillion
WorldwideCAGR 2.8%

 Molders

¥ 110 billion
WorldwideCAGR 4.9%

Compact precision
injection molder 3

Parts production

¥ 1.0 trillion
WorldwideCAGR 5.5%

 Robot 2

¥ 230 billion
WorldwideCAGR 8.4%

Compact robot 4

Assembly & inspection

¥ 2.1 trillion
WorldwideCAGR 7.0%

 Engineering

¥ 780 billion
WorldwideCAGR 7.0%

For 3C & beginners

Design & installation support

Monetary amounts are for 2020. CAGR is for 2020–2025 Seiko Epson estimates

* System design & service
  (including machines)

The Size & Growth Rate of Epson’s Target Markets

Epson’s StrengthsRelevant SDGs Created Value

Improved 
production 

process 
sustainability

Manufacturing 
know-how for 

improving 
production 
processes 

Manufacturers are looking for solutions to the labor shortage and need to 
increase their resilience so that they can respond to sudden changes in the 
business environment. They are also stepping up their efforts to reduce the 
environmental impact of production in response to the looming global 
environmental crisis. Customers who are now automating their factories expect to 
transform manufacturing with innovative solutions, and not simply install robots.
To meet their expectations, Epson will expand the areas in which it provides value 
to include everything from robotic assembly and inspection to parts production, 
production systems design, and installation support.
Parts production is a new area for us. Here, we will provide customers with 
compact molding machines that reduce wastes of materials, electricity, and space. 
In the production systems design and installation support area, we will use the 
expertise we have acquired in our own precision assembly factories to support the 
co-creation of customers’ production systems in collaborative partnerships with 
SIer 1 and others  in Japan. (Similar efforts are being studied overseas.)

The total molding machine, robot, and engineering market to which our 
businesses belong is about a ￥5 trillion market. We will focus on the segments 
where we can exploit Epson’s efficient, compact and precision technologies. 
Given the underlying needs and the expectation of further market growth, we 
anticipate business expansion out to 2025.
Epson will evolve from simply selling robots to providing solutions that address 
customer expectations to solve societal issues and increase sales.

Executive Officer
Chief Operating Officer,
Manufacturing Solutions Operations Division

Keijiro Naito

Robot demand stagnated in Japan, S.E. Asia, the 

Americas, and Europe in Q1 due to COVID-19.

China appeared unfazed and the SCARA robot market 

expanded on soaring demand for production of PCs, 

communication equipment, and home electronics. 

Epson’s growth outpaced the overall market growth rate.

Six-axis robot demand decreased due to a slowdown in 

production by auto makers.

Epson’s robot sales and revenue hit an all-time high.

Fiscal 2020 Summary

Manufacturing Innovation
Manufacturing Innovation

Contribution to SDGs

Developing Next-Generation Platforms, Rapidly Responding to Customer Needs
and Increasing Cost Competitiveness

Industrial Robots

Main Actions

Transforming Manufacturing by with a Spectroscopic Camera
for Distinguishing Subtly Different Colors

Spectroscopic Camera

See P80 for footnotes  1, 2, 3, 4 & 5

Epson currently owns the top share in the global SCARA robot market thanks to a 
broad lineup of fast, accurate robots. To rapidly respond to customer needs, we 
must have next-generation platforms that include a full range of standardized core 
parts and a system that enables us to flexibly expand the lineup. Epson is 
concentrating development resources on these platforms. New products based on 
them will begin launching from 2023.
Epson is also working on simplifying the robot programming environment. New 
program development software called Epson RC+ Express Edition has an intuitive 
graphical user interface (GUI) that will enable users to easily program robot 
movements, thus lowering the barriers to robotic automation by customers.
We will strengthen our sales sites in Asia and collaborate with Epson manufactur-
ing sites that have automated processes so that we can respond more quickly 
with customer support.

The RGB cameras commonly used in manufacturing inspection processes cannot 
always capture subtle differences in color. Therefore, inspections of product color 
and luster are usually performed manually. However, manual visual inspections can 
allow defective products to enter the market due to individual variances among 
inspectors and human error.
To avoid such errors, Epson developed a spectroscopic camera that utilizes 
Epson’s optical technology to separate light into multiple wavelengths to obtain 
spectroscopy images.
Epson’s spectroscopic camera automates visual inspections and improves 
product quality by reliably identifying defective products before they are released 
and eliminating variations.

Design & Installation Support: Understanding
Customer Needs and Expectations, and
Proposing the Best Automated Solutions

Six-axis robot

SCARA robots

Intuitive programming software

You can see a video
of this example.

Goal
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Innovate manufacturing by co-creating flexible high-throughput 
production systems that reduce environmental impacts

Automating production requires more than just installing robots. 
Production processes must also be designed and built by people who have 
manufacturing experience and expertise. Epson utilizes the automation 
expertise it has acquired in its own precision assembly processes to support 
customers building production systems. One example of this is the 
automation of a flow rate calibration process and valve adjustments in the 
manufacture of semiconductor fabrication equipment.
The customer wanted to automate the process in preparation for robust 
demand for semiconductor equipment, but it involved connecting pliable 
tubes, a task that is easy for humans but hard for robots. Epson listened to 
what was happening on the manufacturing floor and what they needed, 
demonstrated that the problem could be solved by combining a force 
sensor and a six-axis robot, and proposed a system element for them. 
Epson will help advance industry by analyzing customers’ needs and 
expectations and contributing to the construction of systems that 
increase productivity and reduce the burden on workers.

Business Area / Objectives Societal Issues / Business Environment Epson’s Strengths / Value Proposition

• Compact molding machines that reduce material, electricity, 
transport, and space waste

• Precision sensing, robot control, and spectroscopic technologies 
that easily automate tasks that once had to be performed by hand

Compact production lines that include 
parts production, assembly and inspection

• Fast, accurate robots built around Epson’s robotics and sensing 
technologies

• Extensive lineup of SCARA robots that has enabled Epson to 
maintain the No. 1 global share 5

Compact, slim, lightweight, energy-effi-
cient robots

• High barriers to automation
• Compatibility with diverse production 

processes

• Ability to propose efficient, high-yield production systems based 
on expertise acquired in Epson’s own automated lines

• A global sales and service network
Design & installation support

• Stricter environmental 
requirements

• Stronger resilience
• Diversified work arrangements
• Labor shortages

¥ 1.7 trillion
WorldwideCAGR 2.8%

 Molders

¥ 110 billion
WorldwideCAGR 4.9%

Compact precision
injection molder 3

Parts production

¥ 1.0 trillion
WorldwideCAGR 5.5%

 Robot 2

¥ 230 billion
WorldwideCAGR 8.4%

Compact robot 4

Assembly & inspection

¥ 2.1 trillion
WorldwideCAGR 7.0%

 Engineering

¥ 780 billion
WorldwideCAGR 7.0%

For 3C & beginners

Design & installation support

Monetary amounts are for 2020. CAGR is for 2020–2025 Seiko Epson estimates

* System design & service
  (including machines)

The Size & Growth Rate of Epson’s Target Markets

Epson’s StrengthsRelevant SDGs Created Value

Improved 
production 

process 
sustainability

Manufacturing 
know-how for 

improving 
production 
processes 

Manufacturers are looking for solutions to the labor shortage and need to 
increase their resilience so that they can respond to sudden changes in the 
business environment. They are also stepping up their efforts to reduce the 
environmental impact of production in response to the looming global 
environmental crisis. Customers who are now automating their factories expect to 
transform manufacturing with innovative solutions, and not simply install robots.
To meet their expectations, Epson will expand the areas in which it provides value 
to include everything from robotic assembly and inspection to parts production, 
production systems design, and installation support.
Parts production is a new area for us. Here, we will provide customers with 
compact molding machines that reduce wastes of materials, electricity, and space. 
In the production systems design and installation support area, we will use the 
expertise we have acquired in our own precision assembly factories to support the 
co-creation of customers’ production systems in collaborative partnerships with 
SIer 1 and others  in Japan. (Similar efforts are being studied overseas.)

The total molding machine, robot, and engineering market to which our 
businesses belong is about a ￥5 trillion market. We will focus on the segments 
where we can exploit Epson’s efficient, compact and precision technologies. 
Given the underlying needs and the expectation of further market growth, we 
anticipate business expansion out to 2025.
Epson will evolve from simply selling robots to providing solutions that address 
customer expectations to solve societal issues and increase sales.

Executive Officer
Chief Operating Officer,
Manufacturing Solutions Operations Division

Keijiro Naito

Robot demand stagnated in Japan, S.E. Asia, the 

Americas, and Europe in Q1 due to COVID-19.

China appeared unfazed and the SCARA robot market 

expanded on soaring demand for production of PCs, 

communication equipment, and home electronics. 

Epson’s growth outpaced the overall market growth rate.

Six-axis robot demand decreased due to a slowdown in 

production by auto makers.

Epson’s robot sales and revenue hit an all-time high.

Fiscal 2020 Summary

Manufacturing Innovation
Manufacturing Innovation

Contribution to SDGs

Developing Next-Generation Platforms, Rapidly Responding to Customer Needs
and Increasing Cost Competitiveness

Industrial Robots

Main Actions

Transforming Manufacturing by with a Spectroscopic Camera
for Distinguishing Subtly Different Colors

Spectroscopic Camera

See P80 for footnotes  1, 2, 3, 4 & 5

Epson currently owns the top share in the global SCARA robot market thanks to a 
broad lineup of fast, accurate robots. To rapidly respond to customer needs, we 
must have next-generation platforms that include a full range of standardized core 
parts and a system that enables us to flexibly expand the lineup. Epson is 
concentrating development resources on these platforms. New products based on 
them will begin launching from 2023.
Epson is also working on simplifying the robot programming environment. New 
program development software called Epson RC+ Express Edition has an intuitive 
graphical user interface (GUI) that will enable users to easily program robot 
movements, thus lowering the barriers to robotic automation by customers.
We will strengthen our sales sites in Asia and collaborate with Epson manufactur-
ing sites that have automated processes so that we can respond more quickly 
with customer support.

The RGB cameras commonly used in manufacturing inspection processes cannot 
always capture subtle differences in color. Therefore, inspections of product color 
and luster are usually performed manually. However, manual visual inspections can 
allow defective products to enter the market due to individual variances among 
inspectors and human error.
To avoid such errors, Epson developed a spectroscopic camera that utilizes 
Epson’s optical technology to separate light into multiple wavelengths to obtain 
spectroscopy images.
Epson’s spectroscopic camera automates visual inspections and improves 
product quality by reliably identifying defective products before they are released 
and eliminating variations.

Design & Installation Support: Understanding
Customer Needs and Expectations, and
Proposing the Best Automated Solutions

Six-axis robot

SCARA robots

Intuitive programming software

You can see a video
of this example.
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Video: Automated system
in use
https://youtu.be/U0DL7kQtaYY

https://youtu.be/M-SygIITXhQ


Connect people, things, information, and services with inspiring video 
experiences and quality visual communications to support learning, working, 
and lifestyles

Create in-store displays with projected images and descriptions instead 
of physical products. Using projection mapping to project images onto 
plain 3D objects allows stores to display nearly life-like virtual products. 
Stores can use projected images to virtually expand their limited space, 
decorate the shopping floor, and provide information on many more 
designs and products.
Furthermore, by managing the projected content over a network or with 
application software, stores can freely remodel according to the season 
with minimal environmental impact.
Projectors thus enable stores to remodel their 
sales floors in a way that combines practicality 
with elements of design and an event-like 
atmosphere while also minimizing product 
inventory and decorations for in-store displays, 
resulting in  far less waste.

Business Area / Objectives Societal Issues / Business Environment Epson’s Strengths / Value Proposition

• Close the education gap
• Diversification of learning

• Equal, satisfying viewing and communication environment with big-screen 
images and great cost performance

• Interactive learning with electronic blackboard functionality
• Versatility and portability, with broad compatibility with other equipment

● Education
Building an equal, high-quality 
learning environment

• Diversification of work arrangements
• Work productivity and creativity
• Environmental impacts of economic 

activity

• Satisfying big-screen communication environment, both real and remote
• Higher presentation/meeting productivity & creativity with interactivity
• Small, lightweight, energy-efficient products
• Total support for projector installation, setup and maintenance (low TCO)

● Office & business
Supporting higher productivity 
and creativity

• Lifestyle diversification
• Restrictions on time, space, & travel
• Advances in digitalization and 

acceleration of e-commerce

• Smart projectors that enable on-demand viewing, remote work, and remote 
lessons, all on a big-screen 

• High degree of installation freedom to easily set up a high-quality, big-screen 
viewing environment

● Home
Supporting lifestyle and work 
arrangement diversification

• Stress from restrictions, lockdowns; 
fewer opportunities for entertainment

• New art and culture enabled by 
technological advances

• Big-screens that deliver surprise and delight
• Installation flexibility that gives users the ability to produce displays and shows 

just as imagined using imagery and light 
• High reliability and maintenance support for equipment that users can trust

● Lighting, signage, art
Delivering amazing experiences 
with digital art and captivating 
lighting and video displays

Only six sample products were printed using an Epson digital textile printer. The 
remaining 90 designs were displayed using projection mapping.
Inventory was eliminated by using on-demand printing and projection technology

• 3LCD projectors with 
excellent image & 
color reproduction

• Software for creating 
& managing contents; 
flexible installation

• Less waste from 
store displays

• Attract customers 
& attention by 
easily switching 
store displays and 
decorations

Epson’s StrengthsRelevant SDGs Created Value

Visual innovations that deliver amazing visual experiences and easy, satisfying 
visual communication play an important role in enriching lives.
COVID-19 has upended the world, forcing us to limit large gatherings and to 
decentralize where we learn, work, and even live. The pandemic has also 
accelerated the digitalization of countless aspects of society, giving people the 
opportunity to free themselves from the shackles of place and time.
Epson wants to help realize new work arrangements and lifestyles that connect 
people by delivering immersive visual experiences and stress-free visual 
communication even in remote environments. And when people are able once 
again to gather in crowds, we want to maximize the value of time and place with 
powerful, high-quality, big-screen visual experiences.

We want to connect people, things, information, and services by advancing 
projector connectedness and smart features, expanding our business footprint 
and opportunities for users to co-create value. I believe that Epson can contribute 
particularly to the field of education, and we will promote the development and 
expansion of educational infrastructure in developing countries through 
partnerships in order to realize the Sustainable Development Goal of leaving no 
child behind.
On the other hand, the projector market environment is still extremely challenging, 
and the outlook is uncertain. We will restructure the business to maximize  
development and production efficiency and will achieve our vision by providing 
products that help to solve customer and societal issues.

Executive Officer
Chief Operating Officer, Visual Products Operations Division

Yasunori Yoshino

The market for high-brightness event projectors contracted 
due to COVID-19. Revenue and profit, squeezed by FPDs, 
decreased year on year.

Home projector sales steadily increased on rising demand 
from people staying home and the expansion of video 
streaming services. New smart standalone projectors 
enabled users to enjoy video content delivery services.

Secured segment profit by restructuring.  
Maintained a strong market presence with a global market 
share of 41% 1.

Fiscal 2020 Summary

Visual Innovation
Visual Innovation

Realizing New Possibilities for Projectors

Education Use: Providing an Equal, High-Quality Learning Environment

Business & Office Use: Supporting Productivity and Creativity

Home Use: Enabling Diverse Lifestyles

Projectors

Main Actions
Contribution to SDGs

The traditional projector market is maturing and contracting under pressure from flat panel displays. However, projectors have certain advantages 
over FPDs. They are portable and easy to set up, and they can project high-definition, high-quality images on a much larger screen.
Epson is pursuing applications that capitalize on these advantages, and we will broaden the range of applications by efficiently expanding and 
upgrading engine platforms for laser projectors, which offer outstandingly bright and vivid images, long life, and a high degree of installation 
flexibility. In addition, we will provide advanced connectedness and smart features, strengthen customer touch points, and deepen co-
creation with partners to provide more diverse value.

COVID-19 has accelerated the use of ICT in education, with schools adopting e-learning, hybrid 
lessons for students at school and at home, and digital teaching materials. Meanwhile, developing 
countries face issues such as shortages of teachers and teaching materials. Educational infra-
structure is fragile, and inequalities are widening.
Epson is enhancing the quality of learning in the classroom by providing projectors that affordably 
deliver big-screen images, are equipped with electronic blackboard functionality, and interact with 
students’ devices. We will realize a high-quality, remote education environment by supporting 
things such as digital teaching materials and cloud platforms for education to provide an equal, 
high-quality educational environment to all, so that no child is left behind.

Using Projection Technology
to Reduce Store Waste

 1 Unit volume share for projectors with 500 lumens or more, excluding
screenless TV products
Source: Futuresource Consulting Ltd.

The pandemic accelerated the existing move toward remote work, which is likely here to stay. 
Meanwhile, meetings, events, and seminars are increasingly being held online. We will support 
increased business productivity and creativity as these changes occur by providing a satisfying, 
immersive visual communication environment. We will also help users easily and efficiently manage 
their networked projectors by enabling them to monitor and control them remotely.

Online communication in the home is increasing and lifestyles are diversifying. Not only are more 
people working and learning from home, but more are going online to engage in interests, 
hobbies, and fitness activities or enjoy concerts and other forms of live entertainment.
Epson is helping to enrich lives by offering smart projectors that deliver visual experiences tailored 
to individual lifestyle needs. A lightweight, compact projector that can be carried from room to 
room may be perfect for one person, while another may want the ability to display a big screen 
simply by placing an ultra-short throw lens projector next to a wall. Still others may need a 
projector equipped with high-performance speakers and Android TV to stream content via Wi-Fi. 

See details on P71, “Increasing Stakeholder Engagement.”
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Connect people, things, information, and services with inspiring video 
experiences and quality visual communications to support learning, working, 
and lifestyles

Create in-store displays with projected images and descriptions instead 
of physical products. Using projection mapping to project images onto 
plain 3D objects allows stores to display nearly life-like virtual products. 
Stores can use projected images to virtually expand their limited space, 
decorate the shopping floor, and provide information on many more 
designs and products.
Furthermore, by managing the projected content over a network or with 
application software, stores can freely remodel according to the season 
with minimal environmental impact.
Projectors thus enable stores to remodel their 
sales floors in a way that combines practicality 
with elements of design and an event-like 
atmosphere while also minimizing product 
inventory and decorations for in-store displays, 
resulting in  far less waste.

Business Area / Objectives Societal Issues / Business Environment Epson’s Strengths / Value Proposition

• Close the education gap
• Diversification of learning

• Equal, satisfying viewing and communication environment with big-screen 
images and great cost performance

• Interactive learning with electronic blackboard functionality
• Versatility and portability, with broad compatibility with other equipment

● Education
Building an equal, high-quality 
learning environment

• Diversification of work arrangements
• Work productivity and creativity
• Environmental impacts of economic 

activity

• Satisfying big-screen communication environment, both real and remote
• Higher presentation/meeting productivity & creativity with interactivity
• Small, lightweight, energy-efficient products
• Total support for projector installation, setup and maintenance (low TCO)

● Office & business
Supporting higher productivity 
and creativity

• Lifestyle diversification
• Restrictions on time, space, & travel
• Advances in digitalization and 

acceleration of e-commerce

• Smart projectors that enable on-demand viewing, remote work, and remote 
lessons, all on a big-screen 

• High degree of installation freedom to easily set up a high-quality, big-screen 
viewing environment

● Home
Supporting lifestyle and work 
arrangement diversification

• Stress from restrictions, lockdowns; 
fewer opportunities for entertainment

• New art and culture enabled by 
technological advances

• Big-screens that deliver surprise and delight
• Installation flexibility that gives users the ability to produce displays and shows 

just as imagined using imagery and light 
• High reliability and maintenance support for equipment that users can trust

● Lighting, signage, art
Delivering amazing experiences 
with digital art and captivating 
lighting and video displays

Only six sample products were printed using an Epson digital textile printer. The 
remaining 90 designs were displayed using projection mapping.
Inventory was eliminated by using on-demand printing and projection technology

• 3LCD projectors with 
excellent image & 
color reproduction

• Software for creating 
& managing contents; 
flexible installation

• Less waste from 
store displays

• Attract customers 
& attention by 
easily switching 
store displays and 
decorations

Epson’s StrengthsRelevant SDGs Created Value

Visual innovations that deliver amazing visual experiences and easy, satisfying 
visual communication play an important role in enriching lives.
COVID-19 has upended the world, forcing us to limit large gatherings and to 
decentralize where we learn, work, and even live. The pandemic has also 
accelerated the digitalization of countless aspects of society, giving people the 
opportunity to free themselves from the shackles of place and time.
Epson wants to help realize new work arrangements and lifestyles that connect 
people by delivering immersive visual experiences and stress-free visual 
communication even in remote environments. And when people are able once 
again to gather in crowds, we want to maximize the value of time and place with 
powerful, high-quality, big-screen visual experiences.

We want to connect people, things, information, and services by advancing 
projector connectedness and smart features, expanding our business footprint 
and opportunities for users to co-create value. I believe that Epson can contribute 
particularly to the field of education, and we will promote the development and 
expansion of educational infrastructure in developing countries through 
partnerships in order to realize the Sustainable Development Goal of leaving no 
child behind.
On the other hand, the projector market environment is still extremely challenging, 
and the outlook is uncertain. We will restructure the business to maximize  
development and production efficiency and will achieve our vision by providing 
products that help to solve customer and societal issues.

Executive Officer
Chief Operating Officer, Visual Products Operations Division

Yasunori Yoshino

The market for high-brightness event projectors contracted 
due to COVID-19. Revenue and profit, squeezed by FPDs, 
decreased year on year.

Home projector sales steadily increased on rising demand 
from people staying home and the expansion of video 
streaming services. New smart standalone projectors 
enabled users to enjoy video content delivery services.

Secured segment profit by restructuring.  
Maintained a strong market presence with a global market 
share of 41% 1.

Fiscal 2020 Summary

Visual Innovation
Visual Innovation

Realizing New Possibilities for Projectors

Education Use: Providing an Equal, High-Quality Learning Environment

Business & Office Use: Supporting Productivity and Creativity

Home Use: Enabling Diverse Lifestyles

Projectors

Main Actions
Contribution to SDGs

The traditional projector market is maturing and contracting under pressure from flat panel displays. However, projectors have certain advantages 
over FPDs. They are portable and easy to set up, and they can project high-definition, high-quality images on a much larger screen.
Epson is pursuing applications that capitalize on these advantages, and we will broaden the range of applications by efficiently expanding and 
upgrading engine platforms for laser projectors, which offer outstandingly bright and vivid images, long life, and a high degree of installation 
flexibility. In addition, we will provide advanced connectedness and smart features, strengthen customer touch points, and deepen co-
creation with partners to provide more diverse value.

COVID-19 has accelerated the use of ICT in education, with schools adopting e-learning, hybrid 
lessons for students at school and at home, and digital teaching materials. Meanwhile, developing 
countries face issues such as shortages of teachers and teaching materials. Educational infra-
structure is fragile, and inequalities are widening.
Epson is enhancing the quality of learning in the classroom by providing projectors that affordably 
deliver big-screen images, are equipped with electronic blackboard functionality, and interact with 
students’ devices. We will realize a high-quality, remote education environment by supporting 
things such as digital teaching materials and cloud platforms for education to provide an equal, 
high-quality educational environment to all, so that no child is left behind.

Using Projection Technology
to Reduce Store Waste

 1 Unit volume share for projectors with 500 lumens or more, excluding
screenless TV products
Source: Futuresource Consulting Ltd.

The pandemic accelerated the existing move toward remote work, which is likely here to stay. 
Meanwhile, meetings, events, and seminars are increasingly being held online. We will support 
increased business productivity and creativity as these changes occur by providing a satisfying, 
immersive visual communication environment. We will also help users easily and efficiently manage 
their networked projectors by enabling them to monitor and control them remotely.

Online communication in the home is increasing and lifestyles are diversifying. Not only are more 
people working and learning from home, but more are going online to engage in interests, 
hobbies, and fitness activities or enjoy concerts and other forms of live entertainment.
Epson is helping to enrich lives by offering smart projectors that deliver visual experiences tailored 
to individual lifestyle needs. A lightweight, compact projector that can be carried from room to 
room may be perfect for one person, while another may want the ability to display a big screen 
simply by placing an ultra-short throw lens projector next to a wall. Still others may need a 
projector equipped with high-performance speakers and Android TV to stream content via Wi-Fi. 

See details on P71, “Increasing Stakeholder Engagement.”
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Utilize Efficient, Compact, and Precision Technologies and Craftsmanship to Co-create Solutions that Enrich Diverse Lifestyles

Our Sensing Technology and Algorithm Creates Personalized Solutions for Enhancing Health and 
Wellbeing, Thereby Enriching Diverse Lifestyles

Utilize craftsmanship and co-create solutions that utilize
sensing technologies to enrich diverse lifestyles

To demonstrate how our sensing technology can improve skills and 
promote health, we piloted it among young footballers affiliated with 
Matsumoto Yamaga FC, a Japanese football club in the J2 League. 
Whenever the kids kicked the ball, gyro sensors worn on their legs would 
detect the path, speed, and impact of the kick. From this data, our 
algorithm derives insights about kicking, including foot placement and 
angle. The coach uses this information to give clear guidance for 
improving kicking skills. Aside from sport, the algorithm uses a separate 
analytical method that monitors whether the user is walking correctly and 
thereby enhances the person’s health and wellbeing. As these examples 
illustrate, the algorithm has wide-ranging applications, including in sports 
(not only football) and video games involving physical activity.

Business Area / Objectives Societal Issues / Business Environment Epson’s Strengths / Value Proposition Business Area / Objectives Societal Issues / Business Environment Epson’s Strengths / Value Proposition

• Lifestyle diversification
• Enrich diverse lifestyles by providing sophisticated, emotionally 

resonant products using efficient, compact, and precision 
technologies and craftsmanship

Enrich lifestyles
• Diversifying lifestyles and values • Our sensing technology and algorithm provide information that 

helps people lead fun and healthy lives.
Provide fun
Support healthy lives

• Lifestyle changes • Smart glasses facilitate remote assistance solutions and other 
remote work.

Work-from-anywhere movement

Epson’s StrengthsRelevant SDGs Created Value
Epson has sensing technology that provides precise position data, vital data, and motion 
data. We process this data using our proprietary algorithm to create personalized value that 
improves the quality of life.
Take, for example, our sensing device for golf clubs. The device accurately detects the 
swing path. Our algorithm visualizes this data, converting it into information that helps the 
user improve their swing. This valuable information enhances the user’s experience. Based 
on Dynamics Analysis, the algorithm has wide-ranging applications. In a myriad of sports or 
daily-life settings, it can help users have fun and improve their wellbeing.
Another example is human behavior analysis. For this, we combine position data with vital 
data to create personalized solutions. By helping people monitor their health and wellbeing, 
we help people lead safe and secure lives.
The pandemic has changed lifestyles. In the past, people would travel to a specific location 
to accomplish a goal. Nowadays, they are more likely to accomplish the goal wherever they 
please. Our smart glasses display, in user-friendly manner, visual information that is relevant 
to the time and place. By facilitating remote assistance solutions and other remote work, 
the product supports the work-from-anywhere movement.

Sensing technology, 
unique algorithm, 
value-transmitting 
optical technology

Thrill of leveling 
up, support for 

health and 
growth

The watch market remains challenging. Though valued at ¥7 trillion, the market 
shrank by around 20% because of the pandemic. Meanwhile, lifestyles and 
values have further diversified. By delivering watch brands that resonate with 
these new and diverse lifestyles, we can help improve the quality of life.
We can achieve this task by using our key assets: our efficient, compact, and 
precision technologies and craftsmanship. With these assets, we can create 
sophisticated watches that resonate with our audience, touching deep into their 
hearts and leaving a lasting emotional impact.

Few other companies make watches entirely in-house, from quartz crystal 
materials to the finished product. This means we can create unique value if we 
remain true to our technological ethos and committed to efficiency.
However, since the market needs more time to recover, we must also maintain 
our program of structural reform. Launched in fiscal 2019, this program includes 
measures such as revamping the product lineup and tightening profitability 
controls. These efforts have started bearing fruit, and we want the reforms to go 
even further. We have also started using digital marketing to create more 
opportunities to directly interact with customers. This expanded customer 
interface will enable us to co-create products with customers.

Chief Operating Officer,
Wearable Products Operations Division 

Masashi Hayashi

Revenue declined significantly amid the economic 
impacts of the protracted pandemic. The impacts included 
a slump in inbound tourist demand and retail restrictions 
under successive states of emergency.

Under the program of structural reform, we reduced labor 
costs, tightened investment controls, streamlined 
business operations, and consolidated overseas sites.

Fiscal 2020 Summary

Lifestyle Innovation
Lifestyle Innovation

Contribution to SDGs

Watches

Sensing

Deputy General Administrative Manager, DX Division
General Manager, VSM Project

Atsunari Tsuda

Seiko Business

Our Smart Sensing Technology Helps
People Lead Fun, Healthy Lives

Optical engine module for smart glasses
(comes with mounted gyroscopic sensor) Sensing devices Dynamics analysis system: M-Tracer series
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Utilize Efficient, Compact, and Precision Technologies and Craftsmanship to Co-create Solutions that Enrich Diverse Lifestyles

Our Sensing Technology and Algorithm Creates Personalized Solutions for Enhancing Health and 
Wellbeing, Thereby Enriching Diverse Lifestyles

Utilize craftsmanship and co-create solutions that utilize
sensing technologies to enrich diverse lifestyles

To demonstrate how our sensing technology can improve skills and 
promote health, we piloted it among young footballers affiliated with 
Matsumoto Yamaga FC, a Japanese football club in the J2 League. 
Whenever the kids kicked the ball, gyro sensors worn on their legs would 
detect the path, speed, and impact of the kick. From this data, our 
algorithm derives insights about kicking, including foot placement and 
angle. The coach uses this information to give clear guidance for 
improving kicking skills. Aside from sport, the algorithm uses a separate 
analytical method that monitors whether the user is walking correctly and 
thereby enhances the person’s health and wellbeing. As these examples 
illustrate, the algorithm has wide-ranging applications, including in sports 
(not only football) and video games involving physical activity.

Business Area / Objectives Societal Issues / Business Environment Epson’s Strengths / Value Proposition Business Area / Objectives Societal Issues / Business Environment Epson’s Strengths / Value Proposition

• Lifestyle diversification
• Enrich diverse lifestyles by providing sophisticated, emotionally 

resonant products using efficient, compact, and precision 
technologies and craftsmanship

Enrich lifestyles
• Diversifying lifestyles and values • Our sensing technology and algorithm provide information that 

helps people lead fun and healthy lives.
Provide fun
Support healthy lives

• Lifestyle changes • Smart glasses facilitate remote assistance solutions and other 
remote work.

Work-from-anywhere movement

Epson’s StrengthsRelevant SDGs Created Value
Epson has sensing technology that provides precise position data, vital data, and motion 
data. We process this data using our proprietary algorithm to create personalized value that 
improves the quality of life.
Take, for example, our sensing device for golf clubs. The device accurately detects the 
swing path. Our algorithm visualizes this data, converting it into information that helps the 
user improve their swing. This valuable information enhances the user’s experience. Based 
on Dynamics Analysis, the algorithm has wide-ranging applications. In a myriad of sports or 
daily-life settings, it can help users have fun and improve their wellbeing.
Another example is human behavior analysis. For this, we combine position data with vital 
data to create personalized solutions. By helping people monitor their health and wellbeing, 
we help people lead safe and secure lives.
The pandemic has changed lifestyles. In the past, people would travel to a specific location 
to accomplish a goal. Nowadays, they are more likely to accomplish the goal wherever they 
please. Our smart glasses display, in user-friendly manner, visual information that is relevant 
to the time and place. By facilitating remote assistance solutions and other remote work, 
the product supports the work-from-anywhere movement.

Sensing technology, 
unique algorithm, 
value-transmitting 
optical technology

Thrill of leveling 
up, support for 

health and 
growth

The watch market remains challenging. Though valued at ¥7 trillion, the market 
shrank by around 20% because of the pandemic. Meanwhile, lifestyles and 
values have further diversified. By delivering watch brands that resonate with 
these new and diverse lifestyles, we can help improve the quality of life.
We can achieve this task by using our key assets: our efficient, compact, and 
precision technologies and craftsmanship. With these assets, we can create 
sophisticated watches that resonate with our audience, touching deep into their 
hearts and leaving a lasting emotional impact.

Few other companies make watches entirely in-house, from quartz crystal 
materials to the finished product. This means we can create unique value if we 
remain true to our technological ethos and committed to efficiency.
However, since the market needs more time to recover, we must also maintain 
our program of structural reform. Launched in fiscal 2019, this program includes 
measures such as revamping the product lineup and tightening profitability 
controls. These efforts have started bearing fruit, and we want the reforms to go 
even further. We have also started using digital marketing to create more 
opportunities to directly interact with customers. This expanded customer 
interface will enable us to co-create products with customers.

Chief Operating Officer,
Wearable Products Operations Division 

Masashi Hayashi

Revenue declined significantly amid the economic 
impacts of the protracted pandemic. The impacts included 
a slump in inbound tourist demand and retail restrictions 
under successive states of emergency.

Under the program of structural reform, we reduced labor 
costs, tightened investment controls, streamlined 
business operations, and consolidated overseas sites.

Fiscal 2020 Summary

Lifestyle Innovation
Lifestyle Innovation

Contribution to SDGs

Watches

Sensing

Deputy General Administrative Manager, DX Division
General Manager, VSM Project

Atsunari Tsuda

Seiko Business

Our Smart Sensing Technology Helps
People Lead Fun, Healthy Lives

Optical engine module for smart glasses
(comes with mounted gyroscopic sensor) Sensing devices Dynamics analysis system: M-Tracer series
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Contribute to the development of smart communities with
crystal and semiconductor solutions enhanced with our efficient,
compact and precision technologies

AA9T
 19E

The future of mobility is being shaped by CASE innovations in 
networking (Connected), autonomous driving (Autonomous), flexible 
use (Shared & Services), and electric drive systems (Electric). It is 
hoped that by increasing the automation and efficiency of all manner 
of vehicles, from passenger cars, buses and trucks to farm tractors 
and factory conveyors, environmental issues (climate change) can be 
solved via greater energy efficiency and lower CO2 emissions.
Epson will contribute by providing the timing devices and sensors that 
are essential for accurate positioning and orientation, high-speed, 
high-capacity communications, and safe, efficient battery 
management.

Business Area / Objectives Societal Issues / Business Environment Epson’s Strengths / Value Proposition

• The rapid expansion of 5G
• Support high-speed, high-capacity communications infrastructure 

by providing precision products with an optimal match between 
Epson’s crystals and ICs

High-speed, high-capacity communica-
tions infrastructure

• Societal issues that innovations will 
solve

• Increase the value of Epson finished products
• Supporting innovationHigher finished product value

• Increased demand for miniaturized 
timing devices due to the spread of 
IoT

• Support IoT infrastructure by providing compact timing devices 
manufactured using the best crystal and semiconductor fabrication 
technology

The Internet of Things (IoT)

• Safety
• Higher efficiency & productivity
• Reduction of CO2 emissions

• Contribute to the efficiency & productivity of vehicles and 
construction & agricultural machinery with accurate positioning

• Contribute to the spread of electric vehicles and reduce CO2

Mobility

Epson’s StrengthsRelevant SDGs Created Value

Accurate 
positioning with 

small, low-power 
devices

Higher vehicle 
automation and 
efficiency, and 
environmental 

benefits

COVID-19 has accelerated the arrival of IoT, 5G, advanced drive-assistance 
systems (ADAS), and other technologies for a smart society, and demand is 
expected to grow in the future. At the same time, the pandemic has caused 
upheaval in demand and supply chains. Microdevices underpin the creation of a 
smart society, and customers demand both high performance and a more stable 
supply.
Epson’s strength lies in the fact that we can (1) provide high-precision oscillators 
and sensors built using Epson’s own temperature-stable crystals and ICs; (2) 
provide compact timing devices with advanced processing technology; and (3) 
design and fabricate semiconductors, enabling us to provide a stable supply. We 
aim to capitalize on these strengths and achieve sustainability and enrich 
communities by helping to advance the frontiers of industry, including social 
infrastructure, and by contributing to improvements in living through advances in 
high-speed, high-capacity communications and the mobility environment.

We are focusing on strengthening product competitiveness in areas where future 
growth is expected. In existing areas, meanwhile, we are building more efficient 
and flexible production systems, as well as product platforms.
We must therefore rapidly identify market trends, invest in research activities with 
external partners, and pioneer the development of key component technologies 
to strengthen competitiveness. We will also speed up the development of 
technologies that we lack by actively seeking to collaborate with others who have 
knowledge in the field. 
Semiconductors support Epson’s five innovation strategies and will help to 
increase the value of our finished products. We will help to meet the ongoing 
robust demand for semiconductors with a steady supply of products by 
solidifying production at each step of the value chain.
As needs switch from products to experiences, Epson will create value by 
providing experiences rooted in strong products.

Executive Officer
Chief Operating Officer, Microdevices Operations Division

Nobuyuki Shimotome

In the quartz business, consumer and industrial demand 
for products such as IoT communications modules 
remained strong. We built production lines that can be 
flexibly retooled for different items depending on demand. 
We also provided remote assistance for the installation of 
production equipment and facilities overseas and started 
up operations on schedule to meet increased demand.

The semiconductor business operated stably throughout 
the year and met robust demand but was unable to fully 
meet the sudden increase in demand. 

Total microdevices revenue and profit increased year on year.
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Contributing to a Smart Society with Microdevices

Microdevices

Main Actions

Easy-to Use, High-Performance Quartz Crystal Sensors

Sensor Modules

Contribution to SDGs

High frequency
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LCD
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Microcontroller Application-specific
integrated circuit (ASIC)

LCD driver

Gyroscopic
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Temperature compensated
crystal oscillator (TCXO)

Compact kHz
crystal unit

Programmable
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With the rapid development of the IoT market, manufacturers need a stable supply of 
compact, reliable timing devices. We will leverage our crystal and semiconductor 
technologies to provide products for a smart society.
5G telecommunications and networking services are rapidly expanding. We will 
continue to strengthen our low-power, high-precision oscillators and high-frequency 
oscillators for high-speed, high-capacity communications.
In the digitalizing mobility sector, we will enhance our lineup of low-power, high-
precision real-time clock modules and other timing devices and will launch gyroscop-
ic sensors for safety systems in self-driving cars.
In semiconductors, we will help to create value in the five areas of innovation with ICs 
for Epson products and customers’ products. The foundry business will continue to 
operate stably.

Epson has assembled a lineup of high-performance sensor modules with easier-
to-use functions, all built around sensors that take advantage of the extraordinary 
accuracy, precision, and stability of quartz crystals. These modules are being used in 
an expanding array of applications.
Inertial measurement units (IMU) are used to detect changes in movement and 
orientation. Some of the main applications are vibration suppression control of 
satellite communication antennas and commercial cameras; automation of automo-
biles, agricultural machinery and construction machinery; and attitude control of 
small artificial satellites.
Quartz accelerometers, which are small and fully digital, will replace the large, 
hard-to-use, analog accelerometers of the past, further expanding the range of 
applications. They are often used to make our lives safer by monitoring the health of 
bridges, buildings, and other large structures, measuring seismic activity and 
vibration, and monitoring factory machinery.

Supporting Innovations in Mobility
and Contributing to Environmental Solutions
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The future of mobility is being shaped by CASE innovations in 
networking (Connected), autonomous driving (Autonomous), flexible 
use (Shared & Services), and electric drive systems (Electric). It is 
hoped that by increasing the automation and efficiency of all manner 
of vehicles, from passenger cars, buses and trucks to farm tractors 
and factory conveyors, environmental issues (climate change) can be 
solved via greater energy efficiency and lower CO2 emissions.
Epson will contribute by providing the timing devices and sensors that 
are essential for accurate positioning and orientation, high-speed, 
high-capacity communications, and safe, efficient battery 
management.

Business Area / Objectives Societal Issues / Business Environment Epson’s Strengths / Value Proposition

• The rapid expansion of 5G
• Support high-speed, high-capacity communications infrastructure 

by providing precision products with an optimal match between 
Epson’s crystals and ICs

High-speed, high-capacity communica-
tions infrastructure

• Societal issues that innovations will 
solve

• Increase the value of Epson finished products
• Supporting innovationHigher finished product value

• Increased demand for miniaturized 
timing devices due to the spread of 
IoT

• Support IoT infrastructure by providing compact timing devices 
manufactured using the best crystal and semiconductor fabrication 
technology

The Internet of Things (IoT)

• Safety
• Higher efficiency & productivity
• Reduction of CO2 emissions

• Contribute to the efficiency & productivity of vehicles and 
construction & agricultural machinery with accurate positioning

• Contribute to the spread of electric vehicles and reduce CO2

Mobility

Epson’s StrengthsRelevant SDGs Created Value

Accurate 
positioning with 

small, low-power 
devices

Higher vehicle 
automation and 
efficiency, and 
environmental 

benefits

COVID-19 has accelerated the arrival of IoT, 5G, advanced drive-assistance 
systems (ADAS), and other technologies for a smart society, and demand is 
expected to grow in the future. At the same time, the pandemic has caused 
upheaval in demand and supply chains. Microdevices underpin the creation of a 
smart society, and customers demand both high performance and a more stable 
supply.
Epson’s strength lies in the fact that we can (1) provide high-precision oscillators 
and sensors built using Epson’s own temperature-stable crystals and ICs; (2) 
provide compact timing devices with advanced processing technology; and (3) 
design and fabricate semiconductors, enabling us to provide a stable supply. We 
aim to capitalize on these strengths and achieve sustainability and enrich 
communities by helping to advance the frontiers of industry, including social 
infrastructure, and by contributing to improvements in living through advances in 
high-speed, high-capacity communications and the mobility environment.

We are focusing on strengthening product competitiveness in areas where future 
growth is expected. In existing areas, meanwhile, we are building more efficient 
and flexible production systems, as well as product platforms.
We must therefore rapidly identify market trends, invest in research activities with 
external partners, and pioneer the development of key component technologies 
to strengthen competitiveness. We will also speed up the development of 
technologies that we lack by actively seeking to collaborate with others who have 
knowledge in the field. 
Semiconductors support Epson’s five innovation strategies and will help to 
increase the value of our finished products. We will help to meet the ongoing 
robust demand for semiconductors with a steady supply of products by 
solidifying production at each step of the value chain.
As needs switch from products to experiences, Epson will create value by 
providing experiences rooted in strong products.
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In the quartz business, consumer and industrial demand 
for products such as IoT communications modules 
remained strong. We built production lines that can be 
flexibly retooled for different items depending on demand. 
We also provided remote assistance for the installation of 
production equipment and facilities overseas and started 
up operations on schedule to meet increased demand.

The semiconductor business operated stably throughout 
the year and met robust demand but was unable to fully 
meet the sudden increase in demand. 

Total microdevices revenue and profit increased year on year.
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With the rapid development of the IoT market, manufacturers need a stable supply of 
compact, reliable timing devices. We will leverage our crystal and semiconductor 
technologies to provide products for a smart society.
5G telecommunications and networking services are rapidly expanding. We will 
continue to strengthen our low-power, high-precision oscillators and high-frequency 
oscillators for high-speed, high-capacity communications.
In the digitalizing mobility sector, we will enhance our lineup of low-power, high-
precision real-time clock modules and other timing devices and will launch gyroscop-
ic sensors for safety systems in self-driving cars.
In semiconductors, we will help to create value in the five areas of innovation with ICs 
for Epson products and customers’ products. The foundry business will continue to 
operate stably.

Epson has assembled a lineup of high-performance sensor modules with easier-
to-use functions, all built around sensors that take advantage of the extraordinary 
accuracy, precision, and stability of quartz crystals. These modules are being used in 
an expanding array of applications.
Inertial measurement units (IMU) are used to detect changes in movement and 
orientation. Some of the main applications are vibration suppression control of 
satellite communication antennas and commercial cameras; automation of automo-
biles, agricultural machinery and construction machinery; and attitude control of 
small artificial satellites.
Quartz accelerometers, which are small and fully digital, will replace the large, 
hard-to-use, analog accelerometers of the past, further expanding the range of 
applications. They are often used to make our lives safer by monitoring the health of 
bridges, buildings, and other large structures, measuring seismic activity and 
vibration, and monitoring factory machinery.
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