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 FY2016 results through first 9 months

 Revenue was ¥765.8 billion, down ¥71.5 billion compared to the same period last 
year. Business profit was ¥54.0 billion, down ¥18.7 billion. Profit for the period was 
¥47.0 billion, down ¥8.1 billion.

 In the first three quarters of FY2016, forex fluctuations negatively impacted revenue 
by ¥91.7 billion and business profit by ¥23.0 billion. In light of this substantial 
adverse effect, revenue and business profit underperformed the same nine-month 
period a year earlier.

 However, if you eliminate the impact of foreign exchange we achieved steady 
growth compared to the previous year. Although we carried out strategic 
investments in line with the Epson 25 Mid-Range Business Plan to sustain growth 
moving forward, which included gearing up for new product launches and 
strengthening our production base. Performance was underpinned in part by an 
increase in sales of strategic products.
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 FY2016 Q3 results

 Revenue was ¥278.2 billion, down ¥16.1 billion compared to the same period last 
year. Business profit was ¥28.3 billion, down ¥4.1 billion. Profit for the period was 
¥28.4 billion, down ¥0.5 billion.

 Foreign exchange had a ¥25.9 billion negative effect on revenue for the quarter, and a 
¥7.4 billion negative effect on business profit.



 Quarterly revenue by segment over last five quarters
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 Quarterly revenue in printing solutions

 In printers, unit sales of ink cartridge printers declined in a sluggish market, and  
performance was negatively impacted by promotions carried out by a competitor in 
North America mainly for low-end home inkjet printers.
However, in Japan, despite contraction of the home inkjet printer market, unit sales 
were flat year-on-year and average selling prices rose, owing in part to the launch of 
new products.

 We had some concern that competition from rivals would adversely impact demand 
for our high-capacity ink tank printers. However, sales for our products remained 
steady in all regions owing to a market expansion and a recovery in the pace of sales 
growth in Latin America, following a temporary period of sluggish sales in FY2015 
due to a depreciation in the value of local currencies.

 Furthermore, revenue from ink also trended steadily, driving a steady expansion in 
the inkjet printer business.

 Meanwhile, SIDM revenue declined. In China, the government changed its policy 
relating to  printers used in the tax system, prompting rivals to temporarily implement 
low-price sales, while some industries have introduced electronic invoices.

 Moreover, there was negative forex impact. All in all, overall printer business revenue 
declined year-on-year.

 In professional printing, revenue dropped year-on-year. We posted steady growth in 
demand in new markets such as those for signage, textile, and label printers—but 
demand for photo and graphics and POS systems was hindered by lethargic 
markets, and overall performance was dented by impact from forex fluctuations.



7

 Quarterly revenue in visual communications

 In visual communications, amid a soft projector market, we promoted sales 
activities that leveraged the features of our 3LCD projectors and our rich product 
lineup.
Against this backdrop, sales were brisk for newly launched high-brightness laser
projectors, which were highly acclaimed by users including major rental 
companies. In addition, unit sales increased owing to a steady flow of tender 
business, especially from the education sector in Europe and Asia.
Consequently, segment revenue was on a par with a year earlier, as the positive 
factors offset the negative impact from forex fluctuations.



8

 Quarterly revenue in wearable & industrial products

 In wearable products, revenue declined compared with the same period a year earlier 
due to a slowdown in demand for watches in Japan from inbound tourists as well as 
continued sluggish demand in overseas markets, and negative impact from forex 
fluctuations.

 In robotics solutions, revenue was flat year-on-year. We reaped positive benefit from 
the broad range of uses for our robots including the use of robots for mobile device 
and electronic machinery parts assembly in the Greater China region, and the use of 
robots for auto parts assembly in the U.S. and Europe. We also benefitted from 
increased shipments to customers. This positive benefit offset the adverse affect from 
forex fluctuations.

 In microdevices, we saw some positive performance although revenues retreated 
compared to a year earlier due to negative forex impact. In crystal devices, revenue 
grew steadily owing to an increase in demand mainly from the industrial sector, 
despite soft demand for personal electronics products. In semiconductors, revenue 
from the foundry business was brisk.



 Quarterly selling, general and administrative expenses

 Total SGA expenses decreased by ¥3.9 billion compared to the same period last year 
due to currency translation losses.
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 Breakdown of quarterly business profit by segment

 In the quarter under review, business profit in printing solutions declined year-on-year due to lower unit 
sales of SIDM printers and negative forex impact.

 In visual communications, performance was brisk but business profit was nearly on a par with a year 
earlier due to negative forex impact.

 In wearable & industrial products, business profit was flat compared with the previous year. Although 
performance was steady in microdevices and other businesses, business profit was hurt by a sluggish 
watch market and negative forex impact.

 However, although performance varied by business, we were able to steadily reap the benefits of our 
strategies. If you eliminate the impact of foreign exchange, we achieved year-on-year profit growth 
during Q3, which is our peak period for business.

 I would now like to compare our performance with our internal Q3 forecast, which is based on the 
full-fiscal year outlook we released on October 27, 2016.

 In printers, which are in the printing solutions segment, SIDM printer demand was negatively impacted 
by a change in China’s tax revision policy.
Meanwhile, the unit price for high-capacity ink tank printers was higher than expected, despite 
concerns of impact from market entry by competitors. In professional printing, demand trended solidly. 
Furthermore, forex fluctuations worked in our favor. In printing solutions overall, revenue and business 
profit slightly outperformed our internal outlook.

 In visual communications, revenue and business profit were slightly higher than our internal outlook 
reflecting solid demand for projectors and positive forex benefit.

 In wearable & industrial products, revenue and business profit were basically in line with our internal 
outlook. Although a sluggish watch market adversely impacted performance in wearable products, 
performance was solid in robotics solutions and microdevices. We also benefitted from forex 
fluctuations.

 Accordingly, our consolidated revenue and business profit marginally outperformed our internal 
outlook.
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 Cause analysis of the changes in business profit compared to the same period 
last year

 This slide shows a cause analysis of the ¥4.1 billion decrease in consolidated 
business profit compared to the same period last year.
Business profit took a ¥7.4 billion hit from foreign exchange fluctuations.

 Sales volume changes were boosted by growth in high-capacity ink tank printers,
large format inkjet printers, projectors, semiconductors, and robots, which 
outweighed declines of inkjet printer ink, where we are adjusting our product mix, 
SIDM printers, and watches.

 Price changes had a positive impact due to increased average selling prices
caused by a change in the ink mix, an increase in high brightness projectors, a lull 
in price competition for inkjet printers in Japan, and a reduction in sales of low-end 
models in North America. These factors more than compensated for the negative 
impact caused by changes in product mix in the semiconductor and other 
businesses. 

 Cost changes negatively affected business profit. Although there was some 
positive benefit from cost reductions, per-unit cost increased due to an increase in 
sales of high value-added products.

 The increase in selling, general and administrative expenses is a result of 
strengthening our sales organization.
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 Major items on the statements of financial position

 Total assets were ¥984.4 billion, an increase of ¥43.1 billion compared with March 31, 
2016. This is primarily attributable to a decrease in cash and cash equivalents, and an 
increase in other items, including trade and other receivables, inventories, and non-
current fixed assets.

 Inventories increased by ¥11.8 billion from the end of the previous fiscal year, ending 
at ¥213.4 billion.
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 Major items on the statements of financial position

 Interest-bearing liabilities totaled ¥140.6 billion, a reduction of ¥1.1 billion versus 
the end of the previous fiscal year. This primarily reflects an increase in bonds and 
repayment of short-term loans. Consequently, the ratio of interest-bearing liabilities 
to total assets stood at 14.3%.

 Net cash was ¥68.7 billion.

 Equity attributable to owners of the parent company was ¥488.4 billion, up ¥20.5 
billion compared to the previous fiscal year-end, largely due to our financial results 
for the first three quarters. As a result, the equity ratio attributable to owners of the 
parent company was 49.6%.
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 FY2016 full-year outlook

 We upwardly revised our forecast for revenues ¥20.0 billion to ¥1.02 trillion. We raised
our business profit forecast ¥4.0 billion to ¥64.0 billion, and hiked our forecast for the 
profit for the period ¥2.0 billion to ¥48.0 billion.

 We set our forex assumption for Q4 at ¥110 and ¥115 to the US dollar and euro, 
respectively, given the recent instability in forex rates.

 The US dollar’s correlation to other foreign currencies has weakened and we have set 
assumptions for these currencies on the basis of a decline versus the dollar.



 Main factors affecting the FY2016 outlook

 In light of this, our revised financial outlook is positive owing to the revision to our forex assumptions.

 After reviewing the latest forecasts in each business, revenue and business profit outlooks were 
basically the same as our previous outlook when you remove the impact of foreign exchange. 

 In printers, we factored in our expectation for a decline in demand for ink cartridge printers, mainly 
home-use models, and a decline in unit sales of SIDM printers. At the same time, selling prices for 
high-capacity ink tank printers will exceed our previous assumption and continue to remain steady.

 In visual communications we forecast solid performance, the same as in our previous outlook.

 In wearable & industrial products, we anticipate negative impact to demand for wearable products due 
to a sluggish watch market.

 Corporate expenses will decrease due to a careful examination of costs, including the timing for 
executing R&D spending.

 Our outlook for each segment factors in fluctuations in the external environment. We plan to move 
steadily forward with our plans to expand sales of strategic products and to build a foundation for 
future growth.

 In printing, we started constructing a new plant with the goal of boosting production capacity for 
PrecisionCore print heads, a core component, and to strengthen R&D.

 In December, we launched in Japan sales of PaperLab, an in-office dry paper recycler that produces 
new paper from waste paper.

 We also set plans to launch a linehead model inkjet printer for office use.

 We aim to deliver value to customers that was not previously provided by Epson to steadily undertake 
initiatives that will make us an indispensable company worldwide.
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 Revenue and business profit broken out by segment

 In printing solutions, we upwardly revised our outlook for revenue by ¥18.0 billion and 
for business profit by ¥2.0 billion to reflect potential benefit from forex. Although we 
expected mixed performance at businesses in this segment, our overall outlook is 
basically in line with the previous one.

 In visual communications, we upwardly revised our outlook for revenue by ¥4.0 billion 
and for business profit by ¥1.0 billion. We anticipate solid sales of Epson products and
also factored in impact from forex trends.

 Wearable & industrial products will benefit from foreign exchange effects. We 
downwardly revised our outlook for revenue by ¥1.0 billion but retain our business 
profit outlook on expectations of a decline in fixed costs. Although performance in 
robotics solutions and microdevices is on a par with our outlook, we expect demand 
for wearable products to be affected by ongoing sluggishness in the watch market.

 As for corporate expenses, we factored in ¥1.0 billion in business profit from fixed cost 
reductions.
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 Revenue forecasts for the businesses in printing solutions and in wearable & 
industrial products



 Outlook for R&D costs, capital expenditures and depreciation and amortization 
expenses

 We plan to invest in R&D and facilities for future growth.
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 Cash flows

 Free cash flow is projected to be ¥26.0 billion, after revising our cash flows from 
operating activities.
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 Major management performance indicators

 We expect a 6.3% return on sales, 6.6% return on assets, and 10.0% return on 
equity.
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