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 FY2015 full-year financial results
 We recorded ¥1,092.4 billion in revenue, a year-on-year increase of ¥6.1 
billion. Business profit was ¥84.9 billion, down ¥16.3 billion year on year. 

 Foreign exchange had an approximately ¥14.8 billion greater positive 
effect on revenue this year compared to last, and an approximately ¥17.7 
billion greater negative effect on business profit.

 Profit for the year was ¥46.0 billion, a decrease of ¥66.7 billion compared 
to last year. This is because last year we recorded an extraordinary profit 
of about ¥30 billion associated with revisions to the pension plan, while 
this year our tax expenses increased due to the partial reversal of 
deferred tax assets arising from the carry forward of unused tax losses.
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 Revenue and business profit broken out by segment
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 Revenue broken down by business in printing solutions and in wearable & 
industrial products



 FY2015 overview̶External environment & strategies
 The external business environment grew harsher as the year went on. Concern over the world 
economy deepened due to the deceleration of the Chinese economy and plummeting Latin 
American currencies. Meanwhile, price promotions by our competitors in developed economies 
shook up the competitive environment.

 Against this backdrop, we looked to continue to maintain the progress achieved by the 
strategic moves we had taken up to that point. At the same time, we introduced new business 
models in existing businesses and developed new business areas with an eye toward laying 
foundations for future growth.

 One of the things we accomplished was progress on the development of products that will 
drive future growth.

 In projectors, we developed laser light sources, and this fiscal year will launch new products 
that will strengthen sales in the high brightness segment, an area where we have not been 
strong.

 We also developed products that are based on radically new concepts, including six-axis robots 
whose foldable arms save space, and the PaperLab office papermaking system, which will 
reduce users‘ environmental footprint while helping to contribute to confidential document 
security.

 Linehead inkjet printer development also progressed, and we expect to be ready to launch 
them to market at some point early in the current mid-range business plan. 

 In the 2015 fiscal year we invested and spent strategically to strengthen our infrastructure.
 We increased our capital expenditure compared to the previous fiscal year. Spending was 
focused particularly on factory expansion projects in the Philippines and Indonesia. We will 
need the additional production capacity to meet future demand for inkjet printers and 
projectors.

 We also increased spending on sales promotion and advertising to raise brand recognition in 
the office market and to further penetrate advanced economies with high-capacity ink tank 
printers.

 By stepping up R&D spending we were able to make significant strides in the development of 
products and technologies that will drive future growth.
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 FY2015 overview̶Review of each business
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 FY2015 overview̶Strategic inkjet progress
 In the top graph the blue line shows ink revenue in local currencies 
recalculated using rates for the 2015 fiscal year.
The bar graph depicts the relative share of high-capacity ink tank printers, 
home printers, and office printers out of the assumed total install base based 
on unit shipments for the past four years.

 Even as we shift to a focus on high-capacity ink tank printers in emerging 
markets and as home inkjet printer shipments decline, we have managed to 
increase ink revenue. We achieved this by strengthening our office products in 
advanced economies, and by bringing about qualitative improvements to the 
composition of our install base.

 The bottom graph shows the high-capacity ink tank printer unit sales trend.
 High-capacity ink tank printers do not rely on ink revenue for profit as we 
secure a profit on the printers themselves. 
In the 2015 fiscal year we again achieved significant year-on-year growth in 
high-capacity ink tank printers despite an economic slowdown and the entry 
of rivals into this segment in emerging regions. We achieved this growth by 
launching high-capacity ink tank printers in North America and Japan, while in 
emerging markets we assembled a strong lineup with more than 20 models 
and earned the trust of the market.
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 Cause analysis of FY2015 business profit change
 Sales volumes of microdevices, SIDM printers, and components for large format 
printers decreased as the market situation worsened, but shipments of 
high-capacity ink tank printers and projectors increased, to all but fill the gap.

 Inkjet printer prices in advanced economies declined in the face of price 
promotions by other companies, but price changes ended being a positive 
factor, as we adjusted prices for competitive products such as high-capacity ink 
tank printers in response to plummeting currencies in Latin America and 
elsewhere.

 Costs were a positive factor. Business profit benefited from the effects of cost 
reductions, higher inventory turnover across the company, and a reduction in 
the number of ink cartridge printers produced.

 Selling, general and administrative expenses, which included R&D and sales 
promotion expenses, increased in line with the plan we presented at the start of 
the fiscal year.

 As a result of these efforts, the effects of the strategy we pursued in each 
business were manifested in business profit if you exclude the effects of foreign 
exchange. We complemented necessary strategic expenditures aimed at 
achieving our future profit growth with additional investments, and were able to 
maintain our position on the growth path.

 However, the steep drop in the value of currencies other than the U.S. dollar, 
which appreciated, and the euro, which depreciated, had a significant negative 
impact on business profit.
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 FY2016 financial outlook
 We are forecasting ¥1,030 billion in revenue, ¥72 billion in business 
profit, and ¥54 billion in profit for the year.
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 Forex trends and effect on revenue and business profit 
 This table summarizes the exchange rate trends since fiscal 2014 and the 
2016 forecast for currencies that comprise the bulk of our earnings.

 Given the recent appreciation of the yen, we are forecasting exchange 
rates of 105 yen to the dollar and 120 yen to the euro in fiscal 2016. The 
forecasts for other currencies were set on the basis of recent cross rates 
with the US dollar, assuming an exchange rate of 105 yen to the dollar.

 As a result, in fiscal 2016, we expect foreign exchange fluctuations 
compared to last year to have a negative impact on revenue and business 
profit of around minus ¥100 billion and minus ¥23 billion respectively. In 
the current economic environment, however, we cannot count on an 
improvement in foreign exchange rates, and have thus factored forex risk 
into the forecast.
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 Revenue and business profit broken out by segment
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 Revenue projections for the businesses in printing solutions and in 
wearable & industrial products
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 FY2016 business strategies
 In printing solutions, the printer business foresees a gradual decline in sales of home inkjet 
printers, but the market for high-capacity ink tank printers is expected to be stimulated by 
competition from new entrants. Epson expects to expand especially in emerging regions, 
largely because we have a far more extensive lineup of these models than our competitors.

 We anticipate competitors to continue strengthening promotions in office inkjets in 
advanced economies. We will counter this by spreading the word about the advantages that 
inkjet printers have over laser, strengthening sales of high-priced products, and 
commercializing linehead inkjet printers and preparing for their market launch.

 In the North American market, we are seeing signs in some quarters of a letup in price 
promotions by competitors, and we plan to keep a close eye on this trend.

 We are projecting an increase in demand for SIDM printers due to changes in China's tax 
collection system, and will seek to take advantage of this opportunity.

 We have accumulated market insights in growth areas in the professional printing sector, 
such as in textile, signage, and label printing.
We want to steadily increase revenue by incorporating the voice of the customer and 
building a strong lineup of distinctive products that offer outstanding image quality and low 
total cost of ownership.

 In visual communications, projector demand is expected to end at about last year's level, 
but we will continue to aim to increase Epson's presence in the projector market with a 
broad product lineup that exploits the advantages of 3LCD. We will also look to improve the 
model mix by launching to market high-brightness projectors equipped with a laser light 
source.

 In wearable & industrial products, sales of wearable products are expected to be affected 
by a slow market, but we will leverage our robust business infrastructure and resources to 
create distinctive products.

 In robotic solutions, we want to capture opportunities presented by an increase in the use 
of robots for smartphone assembly and an expansion of demand caused by a broadening of 
the customer base and applications. In both six-axis robots and mainstream SCARA robots, 
we are looking to grow by leveraging our sensors and other unique technologies.

 In microdevices, we will continue businesses in which we can take advantage of our current 
strengths. We will also continue to focus on developing new core devices that will maximize 
the customer value of Epson's finished products.



 Analysis of factors to affect FY2016 business profit
 In fiscal 2016, we will achieve progress as a result of our strategy, and, by 
implementing additional measures such as those aimed at reducing fixed costs in 
response to business environment changes, will generate an additional ¥21 billion in 
business profit compared to the previous period.

 On the other hand, strategic expenditure will increase by about ¥11 billion. 
 In research and development, we will invest 57 billion yen, an approximately 4 billion 
increase compared to the previous year, as we continue to develop the necessary 
products and key components for achieving the Epson 25 Corporate Vision.

 We will incur additional depreciation and amortization expenses as a result of our 
increased capital expenditure aimed at bolstering our manufacturing base.

 For sales and marketing expenses, we will streamline sales to consumers and will 
allocate more resources to the growing office and industrial domains.

 Because of all these factors we believe that our businesses, excluding foreign 
exchange effects, can continue on the growth path in fiscal 2016. This is because of 
the results of our strategy, additional measures we will take in response to the 
changing business environment, and additional strategic expenditure aimed at 
ensuring medium- and long-term growth, and despite the impact of foreign exchange 
effects due to the strong yen affecting business profit by approximately ¥23 billion.
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 FY2015 fourth-quarter financial highlights
 Revenue was ¥255 billion, down ¥16.4 billion compared to the same 
period last year. Business profit was ¥12.1 billion, down ¥3.6 billion.

 Profit for the period decreased by ¥31.3 billion compared to the same 
period last year, and we ended up recording a loss of ¥9.1 billion.

 Quarterly business profit was significantly lower than in the previous fiscal 
year in which profit was boosted due to special factors such as a one-off 
gain on the sales of fixed assets accompanying the sale of the Epson 
Osaka Building and a reduction in tax expenses due to the recognition of 
deferred tax assets arising from the carry forward of unused tax losses. 
In this quarter, however, tax expenses increased due to other special 
factors including a partial reversal of deferred tax assets arising from the 
carry forward of unused tax losses that resulted from our conservative 
stance on foreign exchange rates.
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 Revenue trend by business segment
 Foreign exchange effects, including the effects of Latin American currency 
devaluations, reduced revenue by about ¥15.6 billion more this quarter 
than in the same period last year.

 In visual communications, difficult market conditions persisted in 
projectors. Government education tenders and contracts in developed 
countries stagnated in the third quarter and stayed that way in the 
fourth. The economic downturn in Latin America also hurt projector 
revenue.

 Nevertheless, Epson further solidified its position in projectors. We 
increased unit shipments by 8% year-on-year, with the bulk of sales 
coming from Europe and Asia. Moreover, Epson's fiscal 2015 global 
market share is forecast to have jumped by 4 percentage points, to 33%, 
since last year.
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 Printing solutions revenue broken down by business
 In high-capacity ink tank printers, in the fourth quarter we remained 
relatively unscathed by the economic slowdown in emerging markets and 
the entry of other companies. In fact, we expanded sales and achieved 
our goal for the year of 20% year-on-year unit shipment growth.
Inkjet printer revenue was hurt by a decrease in ink cartridge printer unit 
shipments in Japan due to continued aggressive price promotions by 
competitors and by price erosion in North America.

 SIDM printer and page printer revenue both decreased. Although there 
was ongoing steady replacement demand for SIDM printers from the tax 
collection system market in China, the gradual contraction of the market 
and decreased demand associated with the economic slowdown took a 
toll on revenue. Page printer revenue decreased because we narrowed 
down the number of low-priced models.

 In the end, revenue in the printer business as a whole declined.
 Sales in the signage, textile, label, and other growing professional printing 
businesses expanded, but revenue in this business declined year-on-year 
due to factors including decreased sales due to ink inventory adjustments 
at a major account.



21

 Revenue situation in the businesses in the wearable & industrial products 
segment

 Wearable products revenue was flat year on year despite firm sales in 
Japan, as watch sales overseas leveled off in a weak market.

 Robotics solutions revenue increased on the continued expansion of robot 
demand from customers particularly in China.

 The microdevices and other business recorded lower revenue, as sales of 
quartz and semiconductor declined in a weak market.



 Quarterly selling, general and administrative expenses
 SGA expenses in the fourth quarter increased on a local currency basis, 
but the appreciation of the yen brought every category of SGA expense in 
line with the same period last year.
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 Quarterly business profit by segment
 Fourth-quarter total consolidated business profit was ¥12.1 billion, a decline of ¥3.6 billion compared 
to the same period last year.

 Changes in foreign exchange rates had a negative effect on business profit that was ¥6.9 billion 
greater than in the same period last year.

 Business profit increased year-on-year in printing solutions despite the negative effects of strategic 
spending, and decreased printer business and professional printing revenue. Increased sales of 
high-capacity ink tank printers and reduced production of ink cartridge printers were primarily 
responsible for the increase in business profit.

 Visual communications business profit decreased. We recorded about the same level of revenue as in 
the fourth quarter of last year, but increased sales of low-priced models and weak sales of 
high-added-value education projectors resulted in an unfavorable change in the model mix.

 Wearable & industrial products business profit declined due to lower revenue.
 Corporate expenses and adjustments decreased compared to last year, when we recorded 
extraordinary income from patent royalties.

 Fourth quarter business profit slightly exceeded our internal plan, which served as the basis for the 
fiscal 2015 financial outlook we presented on January 29.

 In printing solutions, revenue fell short of the plan despite general firmness in professional printing. 
This was chiefly because we sold fewer ink cartridge printers than planned due to weakness in the 
Japanese market. Nevertheless, business profit exceeded the plan, mostly as a result of efforts to 
increase the inventory turnover ratio and because we produced fewer ink cartridge printers than 
planned.

 In visual communications, projector business profit was basically in line with the plan.
 Business profit fell short of the plan in wearable & industrial products, as weak market conditions 
caused overseas sales of watches and sales of quartz and semiconductor products to fall short of the 
plan.
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 Cause analysis of the ¥3.6 billion decrease in consolidated business profit 
compared to the same period last year

 Sales volume changes had a positive effect on profit because, while SIDM 
printer unit shipments decreased, we saw volume increase in products 
such as high-capacity ink tank printers, ink, projectors, and robots.

 Price changes also had a positive effect on business profit. Although we 
saw a negative effect from factors such as price promotions by 
competitors in inkjet printers in developed economies and from changes 
in the projector model mix, business profit was aided by items such as 
high-capacity ink tank printer price adjustments in response to the 
plummeting value of currencies in Latin America, as well as by firm 
demand for medium- and high-priced watches.

 Cost changes worked in a positive direction, and business profit benefited 
from the effect of cost reductions and from a reduction in the number of 
ink cartridge printers produced.

 Selling, general and administrative expenses increased.
 The overall result is that business profit declined, but would have totaled 
¥19 billion if the effects of changes in foreign exchange rates were 
excluded.
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 Major items on the statements of financial position
 Total assets decreased by ¥64.9 billion compared to the end of March 
2015. Although property, plant and equipment increased, total assets 
decreased mainly due to decreases in current assets such as cash and 
cash equivalents, trade and other receivables, and inventories, as well as 
in items such as deferred tax assets.

 Inventories decreased by ¥18.8 billion compared to the end of March 
2015. This was caused by a shrinking of inventories and a decline in the 
yen equivalent value due to yen appreciation.
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 Major items on the statements of financial position
 Interest-bearing liabilities were ¥141.7 billion, a decrease of ¥44.2 billion 
compared to the end of the previous fiscal year chiefly due to a 
redemption of bonds payable. The ratio of interest-bearing liabilities to 
total assets decreased to 15.1%.

 Net cash increased from the end of the previous fiscal year, ending at 
¥88.7 billion.

 Equity attributable to owners of the parent company decreased by ¥26.5 
billion compared to the previous fiscal year end despite an increase equal 
to the amount of profit for the period. This was due chiefly to a decline in 
the yen equivalent value of foreign assets due to yen appreciation, losses 
resulting from a recalculation of the pension plan, and dividend payments. 
The equity ratio attributable to owners of the parent company was 
49.7%.



 Outlook for capital expenditure and depreciation and amortization 
expenses

 Capital expenditure in fiscal 2016 will be allocated mainly in printing 
solutions, and primarily toward molds, machinery, and equipment for 
volume-producing strategic products such as linehead printers. We will 
also invest in buildings and other items to bolster front-end production of 
inkjet printheads. Estimated expenditure will be around ¥80 billion, 
exceeding last year's expenditure by ¥10.6 billion.

 As a result, we expect ¥47 billion in depreciation and amortization 
expenses.
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 Cash flows
 The picture for fiscal 2016 cash flows looks like this. We anticipate 
generating steady cash flows from operating activities, which should 
come in at ¥100 billion. Cash flows from investing activities are projected 
to be ¥75 billion. We are forecasting ¥25 billion in free cash flows.
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 Main management performance indicators
 We expect a 7.0% return on sales, 7.6% return on assets, and 11.2% 
return on equity.
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 Shareholder return
 As explained when we announced the Epson 25 Corporate Vision and our new 
mid-range business plan, our policy over the next three years is to raise the 
consolidated dividend payout ratio to about 40%, and to be more active in 
giving back to shareholders by repurchasing shares as needed taking into 
account factors such as share price and the capital situation.

 We recently decided, in light of the recent cash flow situation and the financial 
outlook going forward, to repurchase shares in order to optimize capital 
efficiency and further bolster the shareholder return.

 The scheme is as depicted on the slide.
 Although there is evidence that the near-term economic environment has been 
deteriorating, Epson’s full-year financial performance was in line with the 
outlook primarily as a result of strategic progress in its businesses. We
therefore plan to pay annual dividends of ¥60 per share, as forecast at the 
beginning of the fiscal year.

 For fiscal 2016 we likewise anticipate paying annual dividends of ¥60 per 
share.
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