
0



1



 Disclosure of FY2014 financial results
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 FY2014 first half financial highlights

 First-half revenue was 512.8 billion yen, up 41.4 billion yen year-on-year. Business 

profit was 50.9 billion yen, up 17.3 billion yen. Profit from operating activities was 

78.5 billion yen, up 48.1 billion yen due to a combination of business profit growth 

and changes in the defined-benefit plan in Japan that reduced prior service costs. 

Profit for the period was 65.6 billion yen, a year-on-year increase of 45.8 billion yen.

 First-half revenue also exceeded the outlook we presented on July 31 by a wide 

margin, as did every category of profit.
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 FY2014 second-quarter financial highlights

 Revenue for the quarter was 266.5 billion yen, up 17.1 billion yen year-on-year. 

Business profit was 27.3 billion yen, an increase of 3.5 billion yen. Profit from 

operating activities grew by 800 million yen to 23.9 billion yen. Profit for the period 

was 19.0 billion yen, an increase of 4.1 billion yen.
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 FY2014 second-quarter revenue and business profit by business segment

 Revenue and business profit grew year-on-year and exceeded the previous outlook, 

particularly in the information-related equipment segment.

 The decline in both revenue and profit in the corporate segment was due to a one-off 

spike in intellectual property income in the same period last year.
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 Main factors affecting Q2 results year-over-year
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 FY2014 financial outlook

 We raised our revenue outlook, as well as the outlook for every category of profit. We currently 

expect 1,060 billion yen in revenue, or 20 billion yen more previously forecast. Business profit 

is seen coming in at 105 billion yen, up 13 billion yen. Profit from operating activities should 

be about 132 billion yen, up 12 billion yen. And profit for the period is seen rising by 11 billion 

yen to 111 billion yen.

 The figures in the outlook are based on assumed second-half exchange rates of 100 yen to the 

U.S. dollar and 135 yen to the Euro. These are the same rates that were used for the previous 

outlook.

 We are making the same assumptions about the foreign exchange sensitivity of our full-year 

business profit to a one-yen appreciation as when we prepared the previous outlook. A one-yen 

appreciation of the yen versus the dollar and euro would have a 300 million yen impact and 

800 million yen impact, respectively.



9

 Revenue outlook for FY2014 with figures broken down by segment and by full year, first 

half, and second half

 We are revising the consolidated total revenue outlook upward in conjunction with an 

upward revision in the revenue outlooks in both the devices & precision products and 

information-related equipment segments.
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 FY2014 full-year business profit outlook with figures broken down by business segment and 

by full year, first half, and second half

 We still anticipate 54 billion yen in total consolidated business profit for the second half. 

However, we are raising the full-year business profit outlook by the amount that actual first-

half business profit exceeded the previous outlook. So, whereas we previously forecast full-

year business profit to be 92 billion yen, we now expect it to be around 105 billion yen.

 This year we are thus seeing a sharp improvement in the balance between first-half and 

second-half business profit.

 This improvement is due to a variety of factors, including the effects of yen depreciation, but 

more importantly, the execution of strategies in the information-related equipment segment 

designed to increase sales of high-capacity ink tank models, reduce ink cartridge printer costs 

and improved their profitability, and a relative weakening of the Japanese market, where sales 

are heavily weighted toward the year-end shopping season.

 This year we got some help from certain temporary factors, for example, some fixed cost 

expenditures that were planned for the first half slipped out into the second half. However, we 

believe that the steadily improving profit balance between first and second halves suggests 

that Epson's financial position is getting stronger.
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 Main factors affecting FY2014 outlook
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 Initiatives in second half FY2014 
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 Initiatives in second half FY2014 
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 Revenue in each segment over the last five quarters

 Our total consolidated revenue was 266.5 billion yen, a year-on-year increase of 17.1 

billion yen. Information-related equipment segment revenue grew by 20 billion yen. 

Devices & precision products segment revenue grew by 600 million yen. And sensing 

& industrial solutions segment revenue grew by 2.6 billion yen.

 Foreign exchange had a 9.5 billion yen positive effect on total revenue for the period.



17

 Quarterly revenue in the businesses making up the information equipment segment

 Yen depreciation affected the revenue in all of the businesses in this segment.

 Printing systems revenue climbed by 16.2 billion yen.

 Inkjet printer revenue increased. Unit shipments of ink cartridge printers for consumers 
shrank in Europe and the U.S. On the other hand, we increased sales of office inkjets and 
high-capacity ink tank printers, and, in addition to year-on-year growth in overall unit 
shipments, sales of consumables in Europe and the U.S. were strong.

 Sales of A3 photo printers and other commercial printers increased.

 The result is that the inkjet printer business saw its revenue increase year-on-year.

 Page printer revenue declined because we limited sales of low-priced models.

 Business systems revenue was flat year-on-year. SIDM printer sales declined because we 
have passed the peak in demand for SIDM printers used in tax collection systems in China, 
but demand for POS printers was strong in Europe and the U.S.

 Visual communications revenue increased. With growth returning to the projector market, we 
set a new record for quarterly unit shipments thanks particularly to growth in education 
projectors in Asia and the Americas. Revenue also benefited from higher average selling 
prices, as models in the high- and medium-price zones accounted for a higher percentage of 
sales.
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 Quarterly revenue in the devices & precision products segment

 In the microdevices business as a whole, revenue was essentially flat year-on-year. 
Although sales of high-value-added crystal devices for applications such as base 
stations increased, quartz business revenue shrank as prices for crystal products used 
in consumer electronics such as smartphones and digital cameras continued to erode. 
On the other hand, semiconductor revenue increased thanks to a sharp jump in silicon 
foundry orders.

 Precision products revenue increased year-on-year, mainly because of firm demand in 
the watch business.



 Quarterly selling, general and administrative expenses

 In the second quarter, SG&A expenses as a percentage of revenue increased year-over-
year. The primary reasons for this are yen depreciation, an increase in labor costs linked 
to financial performance, and greater spending on advertising and sales promotions, 
especially in the information-related equipment segment.
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 Breakdown of quarterly business profit by segment

 The effects of yen depreciation in the quarter resulted in a roughly 2.5 billion yen increase 
in business profit compared to the same quarter last year.

 Information-related equipment recorded 37.4 billion yen in business profit, a year-on-year 
increase of 11.3 billion yen.

 Business profit jumped in the inkjet printer business chiefly due to a combination of an 
improved model mix that is now composed of more high-capacity ink tank printers, 
reduced costs, and increased revenue from consumables.

 Business systems' revenue and business profit were flat, year-on-year. Visual 
communications reported higher business profit on revenue growth.

 Page printer revenue decreased but business profit was similar to the year-ago period, 

mainly due to cost reductions.

 Business profit decreased in the devices and precision products segment as a whole 
because firm demand in the semiconductor and watch businesses was outweighed by the 
decline in revenue in the quartz business.

 The sensing and industrial solutions segment as a whole doubled its revenue and narrowed 
its loss. The sensing systems business increased sales by launching new products. 
Meanwhile, the industrial solutions business, roughly doubled its unit shipments compared 
to the same period last year due to increased sales of precision assembly robots to 
smartphone manufacturers in China, and to automotive component and electronics 
manufacturers in Europe and the U.S.
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 Cause analysis of the increase in business profit compared to the same period

last year

 In the second quarter of last year we had 23.8 billion yen in business profit. In the same 

quarter this year we had 27.3 billion yen in business profit. Although increased selling, 

general and administrative expenses were a drag on business profit, factors such as 

increased volume, cost reductions, and foreign exchange effects worked in favor of 

increased business profit.
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 Major items on our statements of financial position

 Total assets increased by 54.9 billion yen compared to the end of the prior fiscal year, chiefly 

due to increases in inventories and in trade and other receivables.

 Inventories increased by 34.8 billion yen. Inventories increased mainly because we increased 

production in preparation for the year-end shopping season but also because of insufficient 

port capacity in the Philippines and Indonesia and higher inventory valuations associated with 

changes in foreign exchange rates.

The inventory turnover rate at the end of the 2014 fiscal year should be about the same as it 

was at the end of last year.
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 Major items on our statements of financial position

 Interest-bearing liabilities decreased by 9.2 billion yen compared to the end of the previous 

fiscal year primarily due to a redemption of bonds. The ratio of interest-bearing liabilities 

to total assets was 21.9%.

Net interest-bearing liabilities decreased by 14.1 billion yen since the end of the previous 

fiscal year, and we had 3.1 billion yen in net cash.

 Equity attributable to owners of the parent company increased by 80.4 billion yen 

compared to the previous fiscal year-end, largely due to our financial performance. As a 

result, the ratio of equity attributable to owners of the parent company was 45.9%.
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 Revenue outlook for FY2014 broken down by segment and by first and second half

 We are raising the consolidated total revenue outlook for the second half in conjunction with 

upward revisions to outlooks in the information-related equipment segment and devices & 

precision products segment.
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 Breakdown of projected revenue in each business of the information-related equipment 

segment

 We expect visual communications to book 182 billion yen in revenue. This is 6 billion yen 

higher than projected in the previous outlook.

 We raised the full-year revenue outlook because projector unit shipments were higher than 

expected and because we anticipate year-on-year unit growth to be in the neighborhood of 10%.
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 Printing systems business revenue outlook

 We expected to exceed the previous outlook by 10 billion yen and come in at around 686 

billion yen.

 As previously forecast, we expect full-year inkjet printer unit shipments to grow 8% 

year-on-year.
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 Breakdown of projected revenue by business in the devices & precision products segment
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 Breakdown in revenue in the microdevices business
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 FY2014 full-year business profit outlook with figures broken down by segment and by half

 At 54 billion yen, the outlook for total consolidated business profit in the second-half remains 

unchanged since the previous outlook. However, we raised the full-year business profit 

outlook to 105 billion yen, up from the 92 billion yen in the previous outlook.



 Outlook for capital expenditures and depreciation and amortization expenses

 We are being extremely selective in our investments, so we reduced the capital expenditure 

outlook from 52 billion yen in the previous outlook to 50 billion yen in the current outlook, 

and we increased estimated depreciation and amortization to 44 billion yen, down from 45 

billion yen in the previous outlook.
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 Cash flows

 Given the changes to the financial and capital expenditure outlooks, we revised the 

outlook for cash flows. Cash flow from operating activities was raised from ¥118 billion to 

¥122 billion. Cash flow from investing activities was lowered from ¥53 billion to ¥47 

billion. We raised the estimate for free cash flow to ¥75 billion from ¥65 billion.
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 Major management performance indicators

 ROS of 9.9%, ROA of 11.4 %, and ROE of 26.3%
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