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In 1992, Epson eliminated CFCs from its domestic operations
In 1993, Epson eliminated CFCs globally

Epson received the Stratospheric Ozone 
Layer Protection Award from the U.S. 

Environmental Protection Agency

A poster to raise awareness internally 
about the CFC elimination initiative

Our Commitment to Sustainability



© Seiko Epson Corporation 2021 3

Commitment to sustainability

Photo provided by Suwa City, Nagano Prefecture

A Long-Cherished Value 

Omiwatari1

Frequency  1926-1989: 76%
1990-2018: 29%   2019-present: 0%

1 A pressure ridge that forms on Lake Suwa (Japan) 
when it completely freezes over
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Financial Performance and Business Size

Printing Solutions
¥691.1 billion

Visual Communications

¥141.4 billion

¥511.7 ¥179.5

Office & Home Printing Commercial & Industrial Printing

PCsWearable Products

Manufacturing-Related & 
Wearables

¥165.4 billion
Manufacturing Solutions

Microdevices, Other

¥28.6

¥28.1 ¥16.5

FY2020 revenue breakdown
(billion yen)

1 Calculated by deducting the cost of sales and SGA expenses from revenue. (Business profit is very similar to operating income under Japanese accounting standards.)  2 Revenue amounts for the businesses include intercompany transactions.

2

¥94.3

Business profit Profit for the year 
attributable to owners of 

the parent company

¥30.9 billion¥61.6 billion

1

FY2020 Results
¥1,130.0 billionFY2021 Outlook

¥995.9 billion
¥80.0 billion ¥52.0 billion

Revenue
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Our Aspirational Goal



© Seiko Epson Corporation 2021 6

Societal Issues We Will Address

Reducing
environmental

impacts
Lifestyle

diversification

Improving
the quality of 
infrastructure, 
education, and 

services

Connecting a 
decentralized 

society

Improving
work

environments

These are the five societal issues that Epson will help to address
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Materialities That Epson Is Addressing
Identifying Materiality
When establishing the Epson 25 Renewed corporate vision in 2021, Epson referenced the societal 
issues and megatrends described in ISO 26000 and other sources, evaluated them from both a 
company perspective and a social perspective, and identified the high-priority issues (materialities) 
that Epson should address.
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Value Creation Story for Realizing our Aspirational Goal
Epson examined societal issues and identified materialities that it can impact. We will achieve sustainability 
and enrich communities by using our unique core technologies to drive innovation that enables us to create 
social, environmental, and economic value in the form of solutions to societal issues.
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Key Sustainability Topics
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Key Sustainability Topics & SDGs
We set 12 key sustainability topics pertaining to ESG (environment, society, and governance) and mapped them 
to the materialities. We will contribute to the SDGs by planning and executing actions over the mid-term to address 
these topics.
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EnvironmentalE
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Environmental Vision 2050

Epson will become carbon negative and underground 
resource1 free by 2050 to achieve sustainability and 

enrich communities

 2030: Reduce total emissions in line with the 1.5°C scenario2

 2050: Carbon negative and underground resource1 free
Goals

Actions  Reduce the environmental impacts of products and services and in 
supply chains

 Achieve sustainability in a circular economy and advance the 
frontiers of industry through creative, open innovation

 Contribute to international environmental initiatives

1 Non-renewable resources such as oil and metals

1 Non-renewable resources such as oil and metals
2 Target for reducing greenhouse gas emissions aligned with the criteria under the Science Based Targets initiative (SBTi)
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Approach Leading up to 2050

Established  Environmental 
Vision 2050

Global  
warming

Water and  
soil pollution

Depletion of  
resources

Global environmental concerns

Societal demands

Corporate  
value

ESG investing  
TCFD

Value chain

Resources
/waste

Water resources  
Circular Economy  
Marine plastics

Climate 
change

Paris Agreement  
Renewable energy  
Decarbonization

/
Revised  

Environmental  
Vision 2050

Environmental Vision 2050

Epson 25 Renewed  
Environment
Promote decarbonization and close the  
resource loop, develop environmental  
technologies, and provide products and  
services that reduce environmental impacts
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Analog to Digital

IJP

IJP

Miniaturization of 
production equipment

LP

Customer environmental impact mitigation

Decarbonization

Renewable
energy use

Suppliers

Extending product
service lives:
Refurbish, 
reuse

Closed resource loop

Effective use of
resources

Environmental 
technology
development

Material recycling
(metal, paper)

Environmentally
conscious
factories

Environmentally conscious products and equipment

❶

❸

❹
Dry Fiber Technology applications
Naturally derived (plastic-free) materials 

Reduced size & weight
Use of recycled materials

❷

Environmental Initiatives
Promote decarbonization and close the resource loop, develop environmental 
technologies, and provide products and services that reduce environmental impacts
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Environmental Business

Develop new environmental solutions that integrate materials technologies, and 
contribute to decarbonization and closing the resource loop

Grain 
stalks

Used paper Wood 
chips

Metal waste 
materials

Powder control

Surface 
modification

Dry fiber defibration 
technology

Cushioning 
material

Recycled 
paper

Insulation

Precision 
molded

parts

Advanced 
electronic 
components

Recycling of 
waste and 
recycled 
materials

Replacement 
with materials 
derived from 
above-
ground 
resources

Dry Fiber Technology 
applications

Glycation Bio-based 
plastic
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Environmental Initiatives

 Spend ¥100 billion over the 10 years to 2030 ❶❷❹

• Reduce GHG emissions1 in the supply chain by more than 2 million tonnes
• Use renewable energy to meet 100% of the electricity needs of the entire Epson Group by 2023

(achieved in Europe sales offices in April 2020 and achieved in Japan in November 2021)2

 Concentrate management resources on the development of products and services 
that reduce environmental impacts ➌

Environmental investment and spending

Decarbonization Closed resource loop
Environmental
technology

development

Customer 
environmental impact 

mitigation

１ 2 3 4

○ Renewable energy use
○ Energy-saving facilities
○ Greenhouse gas removal
○ Supplier engagement
○ Carbon-free logistics

○ Effective use of resources
• Reduce size and weight, use recycled 

materials
○ Minimize production losses
○ Extend product service lives

• Refurbish and reuse

○ Lower power consumption
○ Longer product life
○ Fewer consumables and limited 

lifetime parts
○ Digitization of printing
○ Miniaturization of production 

machines

○ Dry fiber technology applications
○ Naturally derived (plastic-free) 

materials
○ Material recycling (metal, paper)
○ CO2 absorption technology

1 GHG scope1, 2, 3 emissions
2 Excludes leased properties for sales offices, etc. where the amount of electricity consumed cannot be determined
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① Decarbonization Example

November 2021

Joined the RE100 – Switch to 100% renewable electricity in 2023 –
Epson joined the international initiative RE1001, which seeks to encourage leading 
corporations to commit to the use of 100% renewable electricity for their business activities. 
In March 2021, Epson announced that it would switch to 100% renewable electricity to meet 
the needs at all Epson Group sites2 around the world by 2023.

1 The RE100 is led by an international non-profit the Climate Group and in partnership with CDP. It is made up of businesses committed to 100% renewable electricity.
2 Excludes some sales sites and other leased properties

1 Among Japanese companies that have joined the RE100 per Epson research as of October 27. 
2 Excludes some sales sites and other leased properties

Epson became the manufacturing industry’s first1 to switch to 100% renewable 
electricity at all sites in Japan2
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③ Customer Environmental Impact Mitigation
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Faithfully reproduce a wide range of vivid and 
delicate designs with high productivity and low 
environmental impact 

Inkjet digital textile printer
Monna Lisa Evo Tre

Direct to Fabric
Eject ink from printheads 
directly onto fabrics 
instead of using printing 
plates

Digital Textile Printing Initiatives

Innovating the production process with digital technology
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〇 Fast turnaround
〇 Short-run 

production
〇 Save resources

Process advantages

〇 Low environmental impact  〇 Improved work environment
〇 Fewer materials and management man-hours

Technological advantages

Comparison of analog and digital textile printing processes

Digital Printing Value Proposition

O
riginal design

Im
age layout

Color separation, tracing

Printing plate m
aking

Ink m
ixing

Sam
ple printing

M
ass production
ink m

aking

M
ass printing

Post-processing

Plate w
ashing &

 storage

D
isposal of unnecessary dye

Plate w
ashing &

 storage

D
isposal of unneeded ink

Analog textile

Pre-processing

O
riginal design

Im
age layout

Sam
ple printing

M
ass printing

Post-processing

Digital textile

3 days – 2 weeks

 Low energy 
consumption

 Fewer steps
 Low environmental 

impact

1.5 – 2 months

 Requires large 
quantities of energy

 Complex work 
processes

 Substantial waste
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TCFD (Climate-related Financial Disclosures)

Climate-Related Risks and Opportunities in a 1.5°C Scenario

FY2019
• Declared support for the TCFD recommendations
• Studied risks of natural disasters caused by climate 

change (2℃ scenario and 4℃ scenario)

FY2020
• Qualitatively disclosed the financial impact based on 

the disclosure recommendations of the TCFD 
framework (2℃ scenario)

• Studied risks of natural disasters caused by climate 
change (1.5℃scenario)

FY2021
• Revised Environmental Vision 2050 and set clear 

objectives, including becoming carbon negative
• Quantitatively disclosed the financial impact based 

on the disclosure recommendations of the TCFD 
framework (1.5℃ scenario)
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GHG Reduction Targets
GHG Reduction Targets (reduction targets in line with “SBT 1.5°C Scenario”)

Scope 1, 2, 3 Reduce GHG emissions by 55% 
compared to FY2017 by FY2030.



© Seiko Epson Corporation 2021 23

SocialS
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We contribute to society by focusing on the priority areas of the environment, 
education and culture, and life and community in line with the following three 
basic principles:

Stakeholder Engagement

 Contributing to the SDGs

 Achieving sustainability and enriching 

communities

 Developing programs rooted in local 

communities around the world

CustomersCustomers

Shareholders &
investors

Shareholders &
investors

Local
communities

Local
communities

EmployeesEmployees

SuppliersSuppliers

Businesspartners &
consortia

Businesspartners &
consortia

NGO/NPO
international
organizations

NGO/NPO
international
organizations

EpsonEpson

Customers

Shareholders &
investors

Local
communities

Employees

Suppliers

Businesspartners &
consortia

NGO/NPO
international
organizations

Epson
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In 2019, Epson became a regular member of the Responsible Business 
Alliance (RBA), an international coalition that promotes CSR in global supply 
chains. We have adopted the RBA’s code of conduct and methodologies into 
our management practices.

Supply Chain Management

Platinum-
recognized 
sites

PT. Indonesia Epson Industry
Epson Precision (Thailand) Ltd.

Epson Engineering (Shenzhen) Ltd.*As of Oct/2021

Three of Epson’s main manufacturing sites currently hold Platinum-level recognition.
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Supply chains are managed using a self-assessment questionnaire (SAQ) that is based on 
the RBA’s Validated Assessment Program (VAP) criteria.

FY2018 FY2019 FY2020

Suppliers surveyed (SAQ) 312 222 293
Low risk (≥ 85 pts.) 58% 84% 91%
Medium risk (66-85 pts.) 37% 16% 9%
High risk (≤ 65 pts.) 5% 0% 0%

Joined the Responsible Minerals Initiative (RMI), an alliance for the responsible sourcing of minerals

FY2018 FY2019 FY2020

No. of identified smelters 314 344 340
No. of CFS-certified smelters 256 268 242
CMRT return rate 92% 91% 97%

3TG (gold, tantalum, tin, tungsten) conflict-free smelter survey (using the CMRT)

Supply Chain Management



© Seiko Epson Corporation 2021 27

Seminar: Held a diversity management seminar at a diversity fair
Discussions: Fostered awareness of diversity and the advancement of women in the workplace

Diversity and Inclusion Activities

Conceptual imageConceptual image

Seminar
Diversity Management Seminar

Discussions
Diversity Cafe
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We must understand and meet the needs of a diverse workforce if we are to enrich lives. To deliver 
results that surprise and delight our customers, Epson will facilitate the advancement of women in the 
workplace, employ people of various nationalities, and foster a corporate climate in which everyone can 
make the most of their abilities.

Workforce composition
Employees with Disabilities

As of Mar. 2021 
As of  June 1, 2020 Seiko Epson Corp and Group companies in Japan

317 employees / 2.66%

Promotion of Diversity

Diversity & Inclusion

26person/ 3.2%

Female 
management 

position

Female 
employees

Length of 
employment

16.1%

16.6% 44.5%

18.9y20.4y

Seiko Epson Corp. Global

Female Male

1

1 Regular employees & Full-time workers

（Target）
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GovernanceG
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- Separate the functions of management 
oversight and management execution 

- Reinforce the management oversight function

Corporate Governance
Epson chose to become a company with an audit and supervisory committee to strengthen 
corporate governance

Ensure quick decision-making in 
management execution

Number of outside directors
Outside Directors
Internal Directors

(FY)
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The board of directors resolved at its 
meeting in June 2021 that the 
chairpersons of both committees are 
to be elected from among the 
outside directors.

Director Nomination Committee＆ Director Compensation Committee

ｃhair
persons

ｃhair
persons

Met 8 times 
(4/2020～6/2021 until annual general meeting )

Met 9 times 
(4/2020～6/2021 until annual general meeting )
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Matters discussed
(1) Social trends based on global research
(2) Sustainability-related initiatives and actions

(Review of TCFD/ESG stakeholder discussions)
(3) The state of sustainability activities

(External recognition & review of key sustainability 
topics)

Sustainability Promotion Organization

Sustainability Strategy Council
● As an advisory body to the president, this council identifies sustainability-related opportunities and risks 

from a long-term perspective and specifies actions for effectively incorporating them in management.
● The council has a subordinate organization called the Sustainability Management Committee. Composed 

of the heads of various departments, this committee discusses and investigates matters that require 
specialized knowledge.
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Matrix of Directors’ Expertise

Strengthening Governance
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External Recognition
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Seiko Epson wins the Environmental Value Award
Seiko Epson won the Environmental Value Award, its first, at the 
3rd Annual Nikkei SDGs Management Grand Prix, in recognition of 
its efforts to reduce GHGs, including those of business partners, its 
support for the TCFD recommendations and disclosure of 
emissions information in securities reports, and its ambitious 
targets for introducing renewable electricity.

Environmental Value Award
This award is granted to companies that earn a high overall score 
for initiatives relating to climate change, resources, and 
biodiversity. Companies are evaluated on things such as policies 
regarding the analysis of risks and opportunities and 
environmental audits; GHG emissions, the scope of emissions 
measured, and actual GHG quantities; quantitative measurement 
and long-term targets for wastes, power consumption, and water 
resources; climate change adaptation measures and 
environmental solutions; and activities to protect ecosystems.

Seiko Epson President Yasunori Ogawa 
(seated left) at the 3rd Annual Nikkei SDGs 

Management Grand Prix Ceremony

Nikkei SDGs Management Survey
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